Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
CONSTRUCTION COMMITTEE MEETING
District Board Room
Thursday, November 17, 2016, 10:00 AM

1. Opening Procedures
1.01 Call to Order

The November 17, 2016 Construction Committee Meeting of the Northwestern Lehigh School District
Board of Directors was called to order at 10:08 AM by President Willard Dellicker.

1.02 Opening Exercises included Pledge of Allegiance and a Moment of Silence

1.03 Roll Call

PR/AB

AB  John Casciano AB  |Paul Fisher AB [Charlene Rauscher
PR  Willard Dellicker AB Todd Hernandez @ |/AB |Darryl Schafer

AB  Joseph Fatzinger AB Todd Leiser AB  |Phil Toll

Also Present:
Greg Sanders, Mike Spadafora, Brian Brandis, Mary Schoenharl, Aileen Yadush, Arthur Oakes, Jennifer
Holman, Mary Anne Wright and Janine Partenio

1.04 President welcomed guests

1.05 Courtesy of the Floor
None at the time

2. Operations

2.01 High School Modernization Plan Review

A. Oakes stated that the only changes that were made to the plan were based mainly from plumbing.
He explained the trainer room and storage moved in order to keep the plumbing together.

1. Terrazzo versus VCT

B. Brandis explained that terrazzo has a higher up front cost but has less cost for maintenance over
the life span of the flooring. He said there is no need for polish or wax and that the total cost could be
$202K vs $83K in the long run. He said the initial cost is $17/sq. ft. in terrazzo versus $1.42 for VCT;
however, over the lifespan, the cost increases to $37/sq. ft. for terrazzo versus $62/sq. ft. for VCT.

W. Dellicker asked if the concrete needed to be milled down. M. Spadafora explained the surface
would be shop blasted and flash patch the existing surface. W. Dellicker asked if the terrazzo would
impact the schedule. M. Spadafora said the process would take longer but can be fit into the
schedule.

J. Holman asked if the plan was for VCT in the classrooms and terrazzo in the hallways. M. Spadafora
said yes. J. Holman questioned if something different would be going into the gym hallway. M.
Schoenharl said there is a rubberized flooring for the hallway by the gym for spikes and equipment.
Dr. Wright asked if there was a natural break for the hallway down to the gym. M. Spadafora said
they could put a soft joint but it is not aesthetically pleasing. A. Oakes explained the vertical hallways
were planned to be VCT and only the main hallway would be terrazzo. W. Dellicker asked A. Oakes’
opinion on the vertical hallway. A. Oakes said terrazzo is the best for maintenance; however, VCT is
cost effective and makes sense. He said the transition would go down to the left to the ramp and a
logo can be placed in the entrance way. M. Schoenharl said the cost of the logo is $1K per foot of
diameter. M. Spadafora said the terrazzo could be done down to the ramp and a portion can be done
as an add and as a deduct for the bid.



W. Dellicker liked the terrazzo because it lasts. He was concerned that the cost would be an issue to
taxpayers. M. Spadafora suggested doing the terrazzo as a base bid. Dr. Wright explained she was
concerned about increasing the base bid. M. Spadafora said to make it clear up front that the amount
is a firm number. A. Yadush explained she did not want to go through a large modernization project
and then have it look cheap in the end. They discussed different transition options. M. Spadafora
suggested a bid for VCT throughout and an alternate with terrazzo down to the ramp and up to the
auditorium entrance. A. Oakes stated a logo could be done with VCT laser cut. M. Schoenharl stated
the vestibules will have permanent walk off carpets.

2. Review of Auditorium seating - Fabrics and seating configurations - fully upholstered, seat only
upholstered / back plastic, all plastic

J. Holman expressed she did not like the plastic seating. M. Schoenharl stated the plastic sample was
$190, the two fabric samples were $220 (one with springs and one with foam) and the center fabric
sample with lumbar support was $240. Dr. Wright preferred the fabric seats. A. Yadush asked if the
arms of the fabric seat with springs were only available with plastic arms. A. Oakes showed samples
of different combinations of arms and finishes. M. Spadafora asked if there was another manufacturer
for the seats in order to get competitive pricing. M. Schoenharl said yes, but pricing is the same. M.
Spadafora suggested hardwood arms and plastic sides with a blacked out fabric for the auditorium.
He said it would be durable and least distracting when in a theater setting. The committee agreed on
the fabric spring seat with a curved back, wooden arms and plastic keystone sides. M. Spadafora
suggested getting spare seats, arms and sides for replacements. M. Schoenharl stated the acoustics
of fabric is much better than plastic.

3. Acoustical treatments for Auditorium and Band/Choir room

B. Brandis explained the auditorium will need acoustical treatments on the back wall behind the
seating and in the band/choir room in order to address reverberation. He said grey fabric panels
would be added. W. Dellicker requested that those be done correctly since the Middle School
Auditorium has had issues with auditory complaints for the last 24 years. B. Brandis said there is a
two hour meeting planned for the sound system. A. Oakes said they will be recording sound so the
acoustics will fit as a part of the engineer’s bid.

A. Yadush asked if those panels could be used for privacy in offices. B. Brandis recommended using
acoustic backs in the walls of the admin room and exam room. A. Yadush said it could be used in
guidance and the athletic area with noise from the bathroom. M. Schoenharl suggested using NRC
and CAC tiles for the ceilings on a room to room basis.

4. Poured epoxy flooring with integral base for locker rooms, locker offices and locker toilet areas
B. Brandis recommended the poured epoxy in the athletic area for the locker rooms, offices and
bathrooms. He said it would stop at the doorways at the corridors since there will be a different
alternative material for those areas and the other bathrooms could be tile.

They discussed the different finishes and the long term maintenance on the epoxy. M. Spadafora said
it would be better to replace mop heads than to have a slip and fall occurrence. M. Schoenharl
showed the different chip sizes and said the joints would be caulked to match the color. A. Oakes
stated the epoxy is easier to clean and durable. Dr. Wright asked how often it would need to be
redone. A. Oakes said no less than 25 or 30 years. M. Spadafora explained as it wears a layer could
be added and there would be no removal of tiles. A. Oakes said it is probably less expensive than tile.
M. Spadafora recommended tile off of the terrazzo for the public bathrooms. A. Oakes recommended
using the epoxy in the concession area and in the back gym hallway. B. Brandis said the nurse’s suite
and the admin restrooms would be tiled.



W. Dellicker questioned the flooring in the auditorium. M. Schoenharl mentioned it would be shop
blasted, patched and painted concrete. M. Spadafora explained how it is hard to skim coat a sloped
floor. A. Oakes mentioned that almost every hole blew out a chunk of patch in the Pottsgrove
auditorium. W. Dellicker asked if the epoxy could be used for the auditorium. M. Spadafora said yes,
it would work. A. Oakes also recommended the bracket of the seat with a center bolt would work
better than drilling the edges. W. Dellicker asked if the District can spec out what the end result
should be. B. Brandis recommended doing a mock up and pre-inspection as part of the bid. M.
Spadafora also said they could look at the attachment types and work on a plan on how to affix the
auditorium seats.

5. Thoughts on a digital wall covering

M. Schoenharl explained how the digital wall covering could include images showing the history of the
school. Dr. Wright shared photos of the Northwestern Joint School saying some of those photos could
be used. M. Schoenharl stated a placeholder would be needed in order to save a wall for a digital wall
covering. W. Dellicker asked how it is priced. M. Schoenharl believed it was $7/sq. ft. A. Oakes
explained the digital wall covering could be placed anywhere, it just needs to be specified so a wall
would be kept specifically for that purpose. W. Dellicker asked where it could be placed. B. Brandis
recommended the gym lobby. A. Yadush said maybe the main lobby above the doors.

6. Considerations for full length or full height tackable surfaces in corridors in strategic locations

A. Oakes asked if there is a need for tack strips or full size tackable bulletin boards. B. Brandis said
these are usually placed in strategic spots through the hallways near collaboration areas. A. Yadush
said the front corner by the main lobby would be a good location. B. Brandis stated a full wall could
be done or portions of it for the main intersections along the hallways.

B. Brandis recommended high top tables by the auditorium alcove and bench seating in the gym
lobby. A. Yadush explained the high top seating would be better by the school store. She asked
about the senior bench. B. Brandis said it could be built in around the column and a full size panel
could be added there. A. Yadush said a full size panel would only be needed in the corner by the main
lobby.

B. Brandis asked if any video or television would need to go in near the gym lobby. A. Yadush said
yes, next to the broadcasting area, main lobby, gym lobby and classrooms would need the same feed.
She explained some projection should go into the gym with a screen that comes down. A. Oakes
mentioned television should go into the trainer’s rooms. A. Yadush added the bandroom should be set
up with television as well.

7. Review of locker colors, sizes, and types for each location - corridors, locker rooms, etc.

B. Brandis explained 10 in. wide double-tiered lockers would be in the main corridor, 18 in. wide
single-tier in the locker rooms and 17 in wide double-tier on the common wall between. He said the
referee room would have 5 or 6 single-tier lockers that are fully vented with mesh doors. He said the
ones in the corridor would be regular. A. Oakes explained they would be gaining some lockers. B.
Brandis said it is because of the 10 in. wide lockers in the academic area. A. Oakes said they will
match them to the existing yellow.

A. Yadush asked if locks or padlocks would be needed. B. Brandis said yes. A. Yadush explained the
existing locks are about 6 years old and it would be time to replace those. B. Brandis recommended
bidding with new locks (Masterlocks) since they would need to be replaced anyway.

8. Discussion on casework

A. Oakes asked about the casework, cabinetry and countertops. J. Holman stated there are generally
two cabinets and a wardrobe in the classroom. B. Brandis said there could be one teacher wardrobe
and five feet of cabinets, with countertops, and the bandroom has a full wall of cabinets. Dr. Wright
mentioned there is a need for receptacles on the counters. B. Brandis said it would be added in. Dr.
Wright explained ample electrical outlets are important. A. Oakes recommended a gang of four and
the LGI should be designed like a kitchen with added USB receptacles on the countertops. B. Brandis
said there is 15 feet of countertops with cabinetry underneath for the LGI. A. Yadush asked if there
could be a bulletin board added for the LGI also.



Dr. Wright asked about window coverings for the LGI. B. Brandis explained there would be motorized
shades for 12 ft. high windows. W. Dellicker asked if there would be a sound system in the room. B.
Brandis said yes. He explained it would include AV equipment and podium for a board room or a
speaker presentation set-up. He also said there would be AV or HDMI connections also.

A. Oakes asked about cabinetry in the office. B. Brandis explained it would be a bank of cabinets with
a wall of cabinets above and a wardrobe. A. Yadush asked if there would be room in her office for a
small separate table, in order to meet with four people. B. Brandis said he could show a plan where
the wall could be shifted slightly between the principal and assistant principal’s office. A. Yadush
explained that D. Allen would need more chair space.

J. Holman asked about furniture. M. Schoenharl stated the furniture could come from IWS or a couple
other manufacturers. B. Brandis said the furniture is budgeted on a separate line item. A. Oakes
explained the classrooms would match similarly to what is there now; additionally, one classroom
needs casework to be added, since there is none in there right now.

A. Yadush asked if the conference room glass could be done that it is not so transparent. B. Brandis
said a film could be added at the factory or it can be translucent with etched glass.

3. Communications
3.01 Courtesy of the Floor
None at the time

4. Adjournment
The meeting was adjourned at 12:05 PM

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



