Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, October 5, 2016, 6:30 PM

1. Opening Procedures

1.01 Call to Order

The October 5, 2016 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening Exercises included the Pledge of Allegiance and a Moment of Silence

1.03 Roll Call

PR/AB

PR John Casciano PR Paul Fisher PR Charlene D. Rauscher, Esq.
PR  Willard Dellicker PR Todd Hernandez AB Darryl Schafer

PR  Joseph Fatzinger PR  |Todd Leiser PR Phil Toll

Also Present:

Joseph Reiter, Sheryl Baran, Ron Morrison, Ray Nemeth, Jarrod Emes, Jim Keiffer, Brian Brandis,
Andrea Edmonds, Arthur Oakes, Luann Matika, Leslie Frisbie, Aileen Yadush, Jennifer Holman and
Janine Partenio

1.04 Approval of Agenda with changes to move Operations up to after item 1.06
Moved: P. Fisher Seconded: J. Fatzinger Vote: 8 Aye, O Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues
2.01 FLIC Trip

Dates:

June 20, 2017 — June 29, 2017
Destinations:

Vienna, Austria

Venice, Italy

Prague, Czech Republic

Salzburg, Austria

L. Frisbie recommended approving the High School Foreign Language & International Cultures Club
trip to Austria, Italy, & Czech Republic at the October 19, 2016 Board Meeting. She explained there
are 17 people planning on attending (11 students, 4 staff chaperones, 2 parent chaperones)

She explained the trip is being paid for entirely through FLIC Student Activity Account and by the
Families. She also mentioned, depending on current world issues in June 2017, this trip does have the
potential to be canceled. She explained the District’s Insurance Broker recommended carrying an
additional insurance coverage for international travel, which will cost the District approximately $500.
P. Toll asked if there would be a refund if the trip was canceled. L. Frisbie said yes if it is canceled
within 130 days. J. Holman explained the additional insurance would cover any issues that would
occur and said she had this policy through Rotary International when she traveled to Africa and had an
issue in Brussels. P. Fisher stated individual family members would pick up the travel riders.

2.02 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time



3. Policy
3.01 First Reading

247 - Hazing
J. Holman explained the recent changes which were due to additional requirements by law. She said it
is very similar to the District’s bullying policy. P. Toll questioned if the code would allow to hold
student’s transcripts or diploma. He said it should be added as a possible outcome. J. Holman said it
can be added but as an enforcement. She said the District has not held a transcript or diploma in the
past due to disciplinary action. She mentioned it would have to be held for a definite amount of time
as an enforcement of fines. P. Toll asked if information can be added to the policy about no reprisals
or retaliation. J. Holman said it could be added with where it can be found in the parent/student
handbook. P. Toll questioned if this is included with reporting. J. Holman explained it is included in
the Safe Schools Report and it is reported to the Superintendent. She stated a list of required reports
include police. P. Toll said he would like a section added explaining possible fines.

P. Fisher said there is a model policy offered through PSBA. J. Holman mentioned the District already
has a policy in place and has been updated through the solicitor’s office. P. Fisher stated on page 2
under authority, the policy lists administrator but not teacher. He questioned if “administrator” could
be covered under “District employee.” The Board agreed. P. Fisher recommended removing the term
administrator.

P. Fisher questioned if District Administration should be outlined under Section 4 Delegation of
Responsibility. J. Holman explained the policy is similar to the bullying policy where it includes anyone
that is in the District Administrative role. P. Fisher said he searched the District website for “hazing”
and nothing came up. He explained that you must click forms and publications in order to find the
policy. He stated he had searched for student code of conduct and nothing had returned. He believes
this should be addressed with the communication plan. J. Holman said the website cannot search
documents for terms. P. Fisher asked if it could be added to the document in order to be picked up by
the search. J. Holman said it should be located by “parent/student handbook.”

P. Fisher mentioned the policy refers to “Board Policy.” He questioned if this is “Board Policy” or
“District Policy” for consistency purposes. J. Holman stated we use “District” when it is a pronoun of a
person. She believes it has been in accordance with “Board Policy.”

707- Use of School Facilities
L. Frisbie said the policy was updated to more clearly define groups. She said no changes were made
to the fee structure and no major changes were made to the policy. P. Toll questioned the minimum
amounts of insurance required. L. Frisbie stated she checks with the insurance broker and asks if an
additional policy would be required and if the limits are acceptable on a case by case basis. P. Toll
asked why the rental rate is for 8 hours on the fee schedule. L. Frisbie explained it is to cover a
typical work day of 8 hours. P. Toll asked if it can be set that Monday through Friday organizations
must be out by a certain time and weekends set for 8:00 am — 5:00 pm. L. Frisbie said the District
traditionally works with organizations on the timing of the event, instead of making an organization fit
into the confines of a policy. A. Oakes stated 99% of the time the event falls within our schedule. J.
Holman stated the only exception is church which the District is not typically open on a Sunday. L.
Frisbie explained the District has used this fee structure for quite some time and she had compared
fee structures at other local districts, and the local districts are comparable.

P. Fisher said on page 2 under Purpose, section B-4 — Commercial or Out-of-District Groups, it states
“Persons or groups from outside the NWLSD school attendance OR who are operating to make a profit
for non-public use,” however, on page 4 at the top of the page it states “The District will NOT grant
permission for use of facilities for profit making.” L. Frisbie said the sentence on page 4 should be
removed.

P. Fisher said on page 2, under Definition section C-2 — Custodial and/or Maintenance Labor Fees, the
last sentence should have the word “is” removed. L. Frisbie agreed.




J. Holman recommended moving the previous policies for First Reading at the October 19, 2016 Board
Meeting. The Board was in agreement to move these policies to the October 19, 2016 Board meeting
for First Reading.

3.02 Second Reading and Final Approval

216- Education Records
A. Edmonds recommended moving this policy for Second Reading and Final Approval at the October
19, 2016 Board Meeting. She explained the addition and deletions on page 5 which was amended due
to the requests by P. Fisher. P. Fisher asked if there was a way to determine what “a small fee” is,
since Parchment is a 3™ Party Provider. J. Holman said she believes that fee is a District fee and not
from Parchment. She explained it is usually a small fee or no cost to students or alumni. L. Frisbie
said the District pays a flat fee for up to 250 transcripts. P. Fisher said he does not mind a small fee
as long as the District can control the amount charged. The Board was in agreement to move this
policy for action at the October 19, 2016 Board Meeting.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action

1. Discuss Attorney Rauscher's request for the Board to consider adopting a Nepotism Policy (Tabled
from September).

Atty. Rauscher stated she is aware of the issue and if no one else is interested in discussing this, then
there is really no reason to go further. W. Dellicker explained he had sent information to the Board
that included policies on extracurricular and athletic activities. He asked if it is the will of the Board to
do more research for a Nepotism Policy. P. Toll explained he is concerned with the reporting tiers with
supervisory roles and family relationships. He believes it should be stated who supervises who and
whoever is hired should have a clear definition of that. He said he believes there are relation that
supervise each other in school districts and does not believe that is good policy.

W. Dellicker said the Board reviewed policies and Policy 304 with employment of staff and Board
Members code of ethics. He said they also discussed the parent/guardian role with coaching. He
asked if the Board believes the outlines in those policies are enough or if the Board believes they need
a specific Nepotism Policy. T. Leiser explained the Board is in the position to approve employment
and as a nine member board, we are here to handle the hiring.

P. Fisher stated if a policy is implemented it would be to provide guidance and not because there is an

issue. He said there is an expectation of the Board for hiring decisions. P. Toll said he would just like

something to outline reporting relationships. He believed there was a situation which was affected by

this already. T. Leiser said he would like to see something that outlines reporting relationships but also
does not want to hinder hiring from within our own community.

J. Holman asked if the Board is looking for a Nepotism Policy for hiring or for supervisory
requirements. Atty. Rauscher asked P. Fisher if he had a chance to research nepotism policies. P.
Fisher said there was not enough uniformity and found more information available among the more
urban areas. He stated he is not sure if the District is in the position to recommend it one way or the
other. J. Fatzinger asked how far the policy would go. He asked if this would affect teachers and
administration. L. Matika explained someone would have to police the policy and include every
situation and she does not believe it is an exact science. W. Dellicker said there are many talented
individuals in this community that are related. He does not believe this would benefit the District as
he is not aware of any abuse or favorability in the past. J. Fatzinger agreed with W. Dellicker. He said
there are far more teachers that have interactions with their own children. He questioned if it would
be brought to that level. P. Toll said he is looking for structure in reporting relationships. He asked if
research can be done on what other schools are doing. P. Fisher asked if administration had
confidence to explain to the Board how the hiring process works. L. Matika said she cannot ensure
what could happen in the future and not sure who is related. She explained she would need the
desired practices and what the outcome would be. W. Dellicker said he does not think this is a
necessity and offered having a discussion in executive session before any research is done. The Board
agreed.



4. Operations

4.01 D'HUY Engineering, Inc.

A. Oakes recommended approving D'HUY Engineering, Inc. as the Construction Manager for the High
School Modernization Project for a fee of $339,150 upon solicitor review and approval of the attached
fee schedule from D'HUY Engineering, Inc. for any additional hours as needed. He explained the two
documents attached. He said the Matrix included had the three companies that were interviewed by
the Building Committee. He stated D’HUY was the most qualified and the price and proposal with fees
were attached to the agenda for review. W. Dellicker stated the Building Committee listened to
proposals given by each company. He explained J. Fatzinger, A. Oakes, J. Holman, Dr. Wright, Mr.
Brobst (community member) and himself were included at the interview.

P. Toll questioned if the contract should start earlier. A. Oakes stated they are looking to get the
contract started by the end of the month, once it is agreed upon by the solicitor. P. Toll asked if the
fee structure would need to be changed. A. Oakes said no. P. Toll asked if it will still have a 2018
close-out or if it will need to be extended. A. Oakes said they will extend it if it is needed but the price
will be held for that additional month.

P. Fisher asked if there was any consideration on the fact that their total hours are 8% less than the
others. J. Holman said that was asked at the interview and D’HUY felt confident in their numbers and
that they would be within the contract. A. Oakes said the numbers are based on a 40 hour work
week. W. Dellicker said there is an additional fee structure included that can be tapped into, if
needed. A. Oakes confirmed D’HUY already did a facilities study previously and is already familiar
with the building. P. Toll asked who would handle the minutes. A. Oakes stated D’HUY handles it.
The Board was in agreement to move this item to the October 19, 2016 Board meeting for action.

4.02 KCBA Design Approval

B. Brandis reviewed the building plans for the High School Modernization Project. He summarized
additions, deletions and renovations to the plan after user groups’ input and code requirements. He
explained a fire separation will be added for all of the various areas. He said the LGI has a firewall
which separates it from the classroom and the firewall runs down the corridor and to the gym. He
said the classrooms renovated in the rear of the building, along with the band and locker rooms have
separate firewalls. P. Toll believed there are firewalls there now. B. Brandis explained they are low-
grade firewalls and need and upgraded firewall in order to complete the project. J. Keiffer explained
the building is already larger than allowed by code. He said by separating the new construction with a
firewall they become a separate structure (Building A and Building B). He said if it was a sprinklered
building it would still be larger but not as much. He explained the firewall works with the code in
order to let the project happen. W. Dellicker asked if this had been approved by the Township. B.
Brandis said the approval has not been issued yet, but will approve it once all permits are submitted
and closer to bid. W. Dellicker asked if KCBA thinks the Township will approve this. J. Keiffer said the
Township seems to be in agreement but they need to see the full drawings. J. Fatzinger asked who
will be doing the structural portion. J. Keiffer said it will be in-house.

A. Oakes discussed terrazzo flooring as an alternate and showed flooring options as alternates. B.
Brandis explained the District has laminate tile (VCT), currently, and this has a life term. He said
terrazzo has a longer life and less maintenance. He mentioned the floors can be done in school colors
or in different patterns or styles. He said the Board can define where it could be extended to and can
put school logos in the floors, if desired. P. Toll asked if the Board can get pricing options on both. J.
Holman said yes, they can be specified as alternates. B. Brandis explained the flooring can also have
interchangeable patterns between terrazzo and VCT. P. Toll asked how old the flooring is. A. Yadush
said it was installed in 2007-2008. A. Oakes explained the benefit is on the maintenance cost that is
saved over the lifespan of the flooring. W. Dellicker asked if any concrete would have to be removed.
B. Brandis said no. J. Keiffer recommended adding in for the cost of a topping after the removal of
the flooring. He explained the District can then back that cost out with a change order.



B. Brandis explained that a driveway widening would need to be done with the High School Project,
and is no longer an alternate. P. Toll asked for clarification as to why the driveway needs to be
considered part of the project. J. Keiffer explained there were outstanding issues with the previous
DEP permits with the bus garage and the elementary school. He said in order to move forward with
the project the previous permits must be closed out. A. Oakes said Northwestern Elementary would
need half of the driveway dug up and the maintenance/bus garage needs grass. He said this would be
added as part of the project in conjunction with the driveway in order to close out the existing permits
and avoid digging up the driveway at Northwestern Elementary. W. Dellicker announced a trip taken
to Pottsgove High School with A. Yadush, A. Oakes and himself, to view their building project that was
done by KCBA and D’HUY Engineering. He said it was great to see the building come to life from a
floorplan. A. Oakes recommended approving KCBA's design for the High School Modernization Project
and finalizing the specification documents. W. Dellicker said approval of the concept would be needed
at the October 19, 2016 Board Meeting. The Board was in agreement to move this item to the
October 19, 2016 Board meeting for action.

4.03 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 Student Activity Contracts

L. Frisbie recommended approving the following contracts to be paid from the Student Activities Fund
at the October 19, 2016 board meeting:

1. Smooth Entertainment, Philadelphia, PA for DJ Services at Class of 2017 Senior Prom on May 28,
2017 in the amount of $550.

2. David Biedrzycki, Medfield, MA for NWE Author Visit on October 18, 2016 in the amount of $1600.

L. Frisbie asked for pre-approval for David Biedrzycki as it is for an author visit which will occur prior
to the Board Meeting on October 19, 2016. The Board was in agreement for pre-approval of payment
and to move this item to the October 19, 2016 Board meeting for action.

5.02 CLIU IDEA-619 Use of Funds Agreement

L. Frisbie recommended the approval of IDEA-619 Use of Funds Agreement with the CLIU for 2016-17
IDEA 619 funds. She explained this is a routine item with a total allocation for 2016-17 is $1,633 to
be used to supplement special education services for eligible five-year-old children with disabilities
enrolled in kindergarten. The Board was in agreement to move this item to the October 19, 2016
Board meeting for action.

5.03 Detweiler Family Medicine Agreement

L. Frisbie recommended approving the Independent Contractor Agreement with Detweiler Family
Medicine and Associates, Lansdale, PA to provide an employee immunization clinics on November 15,
2016 at no cost to the District at the October 19, 2016 board meeting. She stated this is a routine
agreement and the District has contracted with Detweiler for the past few years in order to provide an
onsite immunization clinic to staff and their families at no cost to the District. She said families are
able to run this through their insurance or pay the company directly. The Board was in agreement to
move this item to the October 19, 2016 Board meeting for action.

5.04 Kutztown Transportation Agreement

L. Frisbie recommended approving the agreement with Kutztown School District for NWLSD to provide
shared transportation services for Kutztown student at October 19, 2016 board meeting. She said this
has been done in the past and would be a shared cost with Kutztown School District. The Board was
in agreement to move this item to the October 19, 2016 Board meeting for action.



5.05 Reports
L. Frisbie recommended receiving the following Reports for August at the October 19, 2016Board
Meeting:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $20,817,143.52, receipts of $15,694,337.51, and
disbursements of $4,427,802.16, leaving a balance of $32,083,678.87.
Fund 22 Capital Reserve Fund with a beginning balance of $2,109,181.24, receipts of $21,013.04,
disbursements of $40,000.00, leaving a balance of $2,090,194.28.
Fund 50 Food Service Fund with a beginning balance of $663.35, receipts of $16,113.54,
disbursements of $16,103.44, leaving a balance of $673.45.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie stated the tax collections are down due to a mortgage company which pays $2M in taxes on
behalf of taxpayers. She said the check was postdated by the August 315t deadline for discount but
will be shown in the month of September. The Board was in agreement to move this item to the
October 19, 2016 Board meeting for action.

P. Toll asked if the District could invest in a CD from New Tripoli Bank since the rates have been
favorable. He said June and July is when the District has the least amount of money and he felt the
District could still afford to invest $1-2M. L. Frisbie agreed that the balances are lower from May
through July. She believes the District could afford a $1M CD but would not recommend anything
higher. She said there are some large payrolls and payouts in June requiring available cash. She
explained New Tripoli Bank has been very generous but she does not believe it would be good practice
to have to take advantage of an early withdrawal without penalty. She recommended a short term
CD. P. Toll said it could mature in 2017. She mentioned she will contact New Tripoli Bank and lock in
at the current rate plus 0.25%.

5.06 Financial Informational Updates Not Requiring Board Action
None at the time

6. Old Business

6.01 Epipen Update

A. Edmonds gave a follow-up on a question regarding Epipens that was asked at the last Board
Meeting. She explained that she compiled some information and most students provide their own
epipens. She stated the District does keep some on hand for an emergency situation. She said there
are 13 districtwide that we provide and they are mainly in the cafeteria. She said nurses train all staff
on how to administer it.

A. Edmonds stated the District has been applying for a grant from BioRidge Farm where we would get
four epipens for free on a yearly basis. She mentioned as of December some epipens will be expiring
and will need to be replaced. She said these will be free of charge; however, she does not know if any
cost will be incurred in the future due to the cycle of expiration. She said some can be $600 per unit
and there are two per unit. She stated most are purchased from parents and by their insurance. She
believes that the recall of Auvi-q was a catalyst for the cost increase.

A. Edmonds explained the next expiration is in March and they will see if the District qualifies for free
replacements at that time. W. Dellicker asked if 13 epipens were enough. A. Edmonds said yes and
would not recommend reducing them. P. Toll asked if there was a contract for the epipens. She said
yes and explained when signing the contract you receive four free and you agree to purchase any
other from their company at a discounted rate. She said it is the cheapest option they have found. P.
Toll thanked A. Edmonds for doing the research.



7. New Business
None at the time

8. Communications

8.01 Courtesy of the Floor

R. Nemeth said he asked people in government and in the private sector about nepotism policies and
he found that they allow hiring but not in supervisory roles.

R. Morrison said Air Products has a nepotism policy where no individual could report to a spouse. He
explained if individuals were married it was ok if they had separate responsibilities. He stated if they
were in a supervisory role and were married, one would have to move to a different department.

9. Adjournment

Upon motion by P. Toll, seconded by T. Leiser, the meeting was adjourned at 8:47 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



