Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, October 19, 2016, 7:00 PM

1. Opening Procedures

1.01 Call to Order

The October 19, 2016 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening Exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

PR John Casciano PR |Paul Fisher PR |Charlene D. Rauscher, Esq.
PR  Willard Dellicker PR |Todd Hernandez PR |Darryl Schafer

PR Joseph Fatzinger PR |Todd Leiser PR  |Phil Toll

Also Present:

Phyllis Breininger, Sheryl Baran, Ron Morrison, Jen Ott, Joseph J. Reiter, Ray Nemeth, Jarrod Emes,
Elsa Kerschner, Attorney Domenic Sbrocchi, Don Allen, Aileen Yadush, William Dovico, Amy
Stauffenberg, Jill Berlet, Maria Pulli, Arthur Oakes, Andrea Madochick, Leslie Frisbie, Jennifer Holman,
Mary Anne Wright and Janine Partenio

1.04 Approval of Agenda
With the addition of item 9.01 under New Business
Moved: P. Fisher Seconded: J. Fatzinger Vote: 9 Aye, O Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor

J. Reiter wanted to address some misinformation that the home districts are not sending students to
the Career and Technical schools due to funding. He clarified that he believes Northwestern Lehigh
School District is doing a good job with sending students to the Career and Technical schools and that
information does not pertain to this District. He explained that full day Kindergarten would be a good
thing for the District. He also stated the senior citizens have received a 3% increase from Social
Security which amounts to about $4.00 per month. He said the tax rebate program has been going
well and believes if taxes are raised according to the Act 1 index, the stipend for the rebate should be
increased according to the Act 1 index as well.

1.07 Approval of Minutes from: September 21, 2016 Board Meeting and October 5, 2016
Workshop Meeting.
Moved: P. Toll Seconded: P. Fisher Vote: 9 Aye, O Nay

1.08 Recognition/Presentations
None at the time

1.09 Board President's Report

W. Dellicker announced on September 26™, the ad-hoc construction committee met with
administrators and High School Principals to interview three Construction Management Firms. Action
will be taken on hiring a Construction Management Firm later in the agenda. He stated from October
13-15, P. Fisher, D. Schafer, Dr. Wright, J. Holman and himself attended one or more days at the
PSBA Conference in Hershey. He mentioned on October 17, 2016 Dr. Wright, A. Oakes and himself,
attended a Zoning Hearing Meeting in Heidelberg Township regarding the Zoning Variance needed to



move forward with the High School Modernization Project. He said the variance was approved by the
township and will be discussed later in the agenda. He announced an Executive Session was held
prior to the Board Meeting to discuss legal issues.

1.10 Superintendent's Report

Dr. Wright congratulated L. Frisbie for her acceptance into the Education Policy and Leadership
Fellowship Program. She said L. Frisbie will develop a broadened understanding of the policy process
through this experience.

Dr. Wright reviewed Northwestern Lehigh School District School Performance Profile (SPP) scores for
the 2015-2016 school year. She said Northwestern Elementary was at 72.5%, Weisenberg was 78%,
Middle School was 73.3% and the High School was 94.1%. She explained at 2:36 PM today, she
received an email from the Secretary of Education stating the academic performance data for the SPP
was suppressed from the school report card website for further review. She said she was invited to a
face to face meeting with Secretary Pedro Rivera and Deputy Secretary Matthew Stem regarding the
SPP data in Philadelphia and was told a designee would be unable to attend. She explained that none
of the teachers or administrators have their PDE required evaluation complete from last school year
because of the lack of information available of the SPP scores. She stated the system that is in place
to hold the Teachers and administrators accountable must be changed as it is unreliable.

Dr. Wright mentioned she attended a stakeholders meeting in Harrisburg yesterday regarding
recommendations for the implementation of ESSA with Secretary Pedro Rivera. She said
recommendations included reducing the amount of time spent on standardized testing; making
changes to testing policies, procedures and performance measures; adjusting the accountability
system; providing frequent and transparent communication; increasing opportunities to recruit
talented and divers educators; redefining effective teaching; and revising professional evaluation
systems. She explained that PDE will continue stakeholder engagements through upcoming series of
town hall style events around the state. She said PDE plans to submit its state proposal to the U.S.
Department of Education in spring of 2017 with implementation in the 2017-2018 school year.

Dr. Wright shared her Superintendent Goals for the 2016-2017 school year and addressed each goal.
These goals included:
e Focus on continued Student Achievement through multiple measures to ultimately increase
PSSA, Keystone, SPP and PVAAS growth.
e Investigate and recommend kindergarten programming for the 2018-2019 school year
e Increase methods of communication with the broader community, beyond communication with
parents and employees.
e Continue the development of a Board Team of Ten.

2. Personnel Action
2.01 Approval is requested for personnel item(s) as attached:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation for retirement for David Moyer, Physics & Chemistry

Teacher at the High School, effective August 3, 2017, after 27 years of service to the District.

2. Recommendation to remove Leslie Bartholomew as a substitute “Guest” Teacher, effective

September 9, 2016, as per her request.

3. Recommendation to remove Kayleigh Feist as a substitute Teacher, effective October 4, 2016, as

per her request.

4. Recommendation to remove Stephen Sroka as a substitute Teacher, effective October 11, 2016, as

per his request.

B. APPOINTMENTS/NEW EMPLOYEES:
1. Recommendation to add the following as substitute Teachers, effective date pending the receipt
and approval of all necessary paperwork, at a starting rate of $105.00/day:
e Laurie Hauck, Mary Nehme and Ruth Pepe



Recommendation to add Brianna McMichael as a substitute “guest” Teacher, effective October
17, 2016, at a starting rate of $105.00/day.

Recommendation to add the following as Class F, substitute Van Drivers, effective date pending

the receipt and approval of all necessary paperwork, at a rate of $13.00/hr.:

e Debra Arner

Greg Hafler
Francis Kelly

Rexil Cox

William Shannon
Stacey Warmkessel
Colleen Althouse

C. OTHER ACTIONS:

1. Recommendation to add Jessica Knirnschild as a Class F, substitute Van Driver, effective
October 12, 2016, at a rate of $13.00/hr. This is in addition to her classification as a substitute
Food Service Worker.

2. Recommendation to change the status of Angela Koval from a temporary, part-time one on
one Instructional Assistant to a substitute Instructional Assistant, effective October 13, 2016,
at $11.49/hr.

3. Recommendation to add Jacqueline McMullen as the High School Scholastic Scrimmage Advisor
at a stipend of $1,297.56 for the 2016-2017 school year.

4. Recommendation to change Amanda Rex from a Class C, part-time Bus Driver, to a Class D,
substitute Bus Driver, effective October 25, 2016.

5. Recommendation to approve Robert Biese as Science National Honor Society Advisor, effective
for the 2016-2017 school year, at a stipend of $362.36.

6. Recommendation to approve Ashley Pechacek as Indoor Twirling Assistant Advisor, effective
for the 2016-2017 school year pending the receipt and approval of all necessary paperwork,
at a stipend of $1,023.81.

7. Recommendation to add Robin Leisher as Middle School Drama Advisor, effective for the 2016-
2017 school year at a stipend of $1,481.70.

8. Recommendation to correct the following extracurricular stipends for the 2016-2017 school
year which were previously approved in June 2016:

Extracurricular Position Name Stipend
Drama Club Advisor Bill Mutimer $362.36
Aevidum Club Co-Advisor David Combs $120.79
Aevidum Club Co-Advisor Kate Kitz $120.79
Aevidum Club Co-Advisor Nicole Zimmerman $120.79
Key Club Advisor Robert Biese $362.36
FLIC Club Co-Advisor Kate Kitz $181.18
FLIC Club Co-Advisor Chris Ascani $181.18
Friends for Life Advisor Tari Carnahan $362.36
LGBTQA Alliance Club Advisor Bill Mutimer $362.36
MAKER Club Advisor Jeremy Smoyer $362.36
SADD Club Advisor Martha Larkin $362.36
Ski Club Advisor Bob Biese $362.36
Weight Training Advisor (Summer) Greg Mitchell $362.36
Weight Training Advisor (Summer) Jim Moll $362.36
Weight Training Advisor (Fall) Greg Mitchell $362.36
Weight Training Advisor (Fall) Jim Moll $362.36
Weight Training Advisor (Winter) Greg Mitchell $362.36
Weight Training Advisor (Winter) Jim Moll $362.36
Middle School — Ski Club Advisor Steve Fox $362.36




9. Recommendation to correct the following stipends for the 2016-2017 school year which were
previously approved in June 2016:
e Gregory Mitchell- Assistant Football Coach to $5,743.15
e Josh Zimmerman- Assistant Football Coach to $5,743.15
10. Recommendation to change classification for Sally Reichard from a Class E, part-time Van
Driver to a Class F, substitute Van Driver, effective September 26, 2016. The Class F rate of
pay is $13.00/hr.
11. Recommendation to change the classification for Thomas Nagle from a Class F, substitute Van
Driver, to a Class E, part-time Van Driver, effective October 10, 2016, at a rate of $14.85/hr.
12. Recommendation to change the classification for Eugene Tapper from a Class D, substitute
Bus Driver, to a Class C, part-time Bus Driver, effective October 12, 2016, at a rate of
$23.01/hr.
13. Request for approval of unpaid days for employee #1252 for October 25-28, 2016.
14. Request for approval of unpaid days for employee #1629 for November 30, December 1 & 2,
2016.
15. Request for approval of unpaid days for employee #1477 for September 27-October 3, 2016.
16. Request for approval of unpaid days for employee #2127 for September 27-30, 2016.
Moved: P. Fisher Seconded: P. Toll Vote: 9 Aye, O Nay

3. Curriculum/ZBuilding Issues

3.01 * Recommendation to approve High School Foreign Language & International Cultures
Club trip to Austria, Italy, & Czech Republic
L. Frisbie explained this trip is to go overseas to Vienna, Austria; Venice, Italy; Prague, Czech Republic

and Salzburg, Austria for June 20, 2017 — June 29, 2017. She stated that depending on current world
issues in June 2017, this trip does have the potential to be canceled, but right now there are 17

people planning on attending (11 students, 4 staff chaperones, 2 parent chaperones). She explained
the trip is being paid for entirely through FLIC Student Activity Account and by the Families and an
additional travel policy will be taken by the District. She mentioned each person on the trip has the
ability to purchase a separate policy as well.

Moved: P. Fisher Seconded: J. Fatzinger Vote: 9 Aye, O Nay

3.02 Full Day Kindergarten Presentation

W. Dovico reviewed the research behind full day kindergarten. He stated children in full day
kindergarten show greater reading and mathematics gains and benefit socially, emotionally and
intellectually. He said there are reduced retention and remediation rates and full day kindergarten
helps all children succeed. He stated it especially helps level the playing field for children at risk of
educational failure. He explained brain research said children’s learning is enhanced by early
childhood experiences and one in six children who do not read proficiently in third grade do not
graduate on time from high school.

J. Berlet reviewed the half day schedule:

9:05 Arrival Soft Landing/Attendance

9:15 MTSS (Multi-tiered Systems of Support)

9:35 ELA — Whole Group and Guided Reading

10:35 Special

11:05 Math

11:45 Dismissal
She stated there is a 20 minute intervention block, a 60 minute ELA, 30 minutes of specials, and 40
minutes of math/science/social studies combined.



J. Berlet reviewed a sample full day schedule from a local school district:

8:35 Arrival Soft Landing/Attendance

8:55 Whole Group Literacy with Read Aloud

9:25 Small Group Differentiated Reading Groups (Guided Reading)

10:35 Recess/Purposeful Play

11:00 Lunch

11:30 Intervention and Enrichment

12:15 Whole and Small Group Math

1:30 Encore

2:15 Read Aloud/Snack

2:20 Writing

2:45 Content/Purposeful Play/Exploration
She explained this sample includes 100 minutes of English Language Arts (ELA), 2 blocks of recess
with purposeful play, 45 minutes of intervention, 75 minutes of math/science/social studies and 25
minutes of writing. She reviewed the differences of half day vs full day kindergarten. She explained
full day allows more time on PA Core Standards, more time to address areas of need and more
opportunity for purposeful play. M. Pulli explained purposeful play provides opportunities for inquiry
based learning through hands-on interaction. She said children will explore, engage, inquire and
create.
M. Pulli & J Berlet reviewed the Northwestern Lehigh School District End-of Year Charts:
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Second Grade:
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J. Berlet explained this figures were based off of DIBELS scores and are combined between
Northwestern and Weisenberg. She said there are more students in the Core area in First Grade than
in Kindergarten. M. Pulli explained in Second Grade there is a larger population in the Core area but
not 80%. J. Berlet reviewed the recommended standards at 5% Intensive, 15% Strategic and 80%
Core. She explained how Core is only at about 20% with Kindergarten Letter Naming Fluency and
20% with First Grade Nonsense Word Fluency. The combined Strategic and Intensive Categories are
at 80% for both Kindergarten and First Grade. This is represented in the inverted triangle. J. Berlet
explained the Core area is benchmark, the Strategic area is below the recommended benchmark, and
Intensive is needs intervention/intensive support.

M. Pulli reviewed the Third Grade ELA Proficiency for Weisenberg and Northwestern Elementary for the
last two years. She stated in 2015 Weisenberg was 95.8% and Northwestern was 72.5%. She said in
2016 Weisenberg was 80.9% and Northwestern was 68.6%. They believed that earlier intervention
would create better results for student proficiency.

W. Dovico reviewed a potential timeline for implementation of full day kindergarten. He explained
research has been started as of November of 2015 and would complete in January 2017. He
recommended gathering preschool attendance data at November 2016 Parent Teacher Conferences.
He said teachers could add input through December 2016 and a parent survey will be distributed in
January of 2017. He recommended meeting with preschool leaders in February of 2017 and
continually share data received with the Board at the March and April Board Meetings in 2017. He
explained a program recommendation will be brought to the Board at the May or June Board Meeting
in 2017. He said a program development and professional development will be recommended for
2017-2018 with a full day kindergarten implementation roll out for the 2018-2019 school year.

M. Pulli explained that 8-10 first graders enroll over the summer due to a full day program elsewhere
and transfer. Dr. Wright stated, at Parkland, they believed they would receive all kids back from full
day private schools and actually lost some students because some parents preferred a half day
program for kindergarten.

D. Schafer asked what the recommended number of students are in a kindergarten classroom. Dr.
Wright said the guideline is for 17-22; however, she prefers keeping it to around 17 or 18. D. Schafer
asked if those numbers would stay the same. Dr. Wright said yes. She reminded the Board that this
program would probably double the number of teachers for kindergarten. She stated she would stay
in communication with the local daycares. She explained the full day program would focus on social
and emotional factors as well as education.



W. Dellicker asked if Third Grade is an indicator for graduation, how that affects our District. W.
Dovico said it more so reflects the amount of remediation needed. He felt this could potentially reduce
resources and focus back onto curriculum. He stated the proficiency at Third Grade had less referrals
to special education.

4. Policy

4.01 * Recommendation to move the following policies for First Reading:

247 - Hazing

707- Use of School Facilities

J. Holman explained changes discussed at the Workshop Meeting will be added to the policies for the
October 5, 2016 Workshop Meeting.

4.02 * Recommendation to move the following policies for Second Reading and Final
Approval:

216 - Education Records

J. Holman stated there were no questions or feedback regarding this policy and all changes have been
included.

Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, 0 Nay

4.03 * Recommendation to rescind the following policies:
None at the time

5. Operations

5.01 * Approve D'HUY Engineering, Inc. as the Construction Manager for the High School
Modernization Project for a fee of $339,150 as described in the attached agreement and
approval of the attached fee schedule from D'HUY Engineering, Inc. for any additional hours
as needed.

W. Dellicker explained the Construction Committee met last week and interviewed firms who
submitted proposals and a recommendation is being brought to the Board for selection of a firm. He
stated the matrix compared the costs and D’HUY was the lowest of the three. He said the
Construction Committee felt D’HUY was the most appropriate of the three.

P. Toll expressed an issue with the drainage with DEP and the Township. He believed this would be
the second time the District would be paying for something that was not done. He asked if there is a
statement that could be added to the contract which indicates the work was already done in order to
remedy the environmental issue. Atty. Sbrocchi explained there are different responsibilities with the
different professionals that are involved. He said Terraform is the Civil Engineer that is doing the work
under the Architect. He said the Construction Manager is the middleman who is not responsible for
anything by the Architect or the Engineer. He explained the Construction Manager does not deal with
drainage issues, plans or specs. He mentioned the issue could be existing which was already
completed as per the plan. W. Dellicker explained the design was finished and approved and the next
process includes the Conservation District, DEP, EPA and permitting. He explained in the past they
wanted a rain garden added near an asphalt play area at Northwestern Elementary. W. Dellicker
stated the rain garden was designed by the Conservation District and did not work, creating a
mudhole. He explained this project now needs to compensate for that previous project with an
engineering design to remedy the situation. A. Oakes said the design was very specific and some
changed the parking lot situation but did not change at the township and is now left with an open
permit. P. Toll said he wants it to be done right and does not want the District to be penalized for it.
A. Oakes stated it is part of the close-out documentation.

Moved: T. Leiser Seconded: J. Casciano

Aye John Casciano Nay |Paul Fisher Nay |Charlene D. Rauscher, Esq.
Aye Willard Dellicker Aye Todd Hernandez Nay |Darryl Schafer
Aye Joseph Fatzinger Aye [Todd Leiser Nay Phil Toll



5.02 * Authorization for KCBA to finalize the specification documents for the High School
Modernization Project as described at the October 5, 2016 Workshop Meeting.

P. Toll stated he believed the driveway was supposed to be submitted as an alternate bid. He asked if
one plan was submitted how the driveway got widened. A. Oakes explained it was best to start with a
worse-case scenario with widening the driveway. He said the design affects the sidewalks and
construction vehicles would be on the driveway. He stated the driveway would need remediation and
it all tied together as part of the process. He explained, financially it made sense that way. P. Toll
asked if the township required it. A. Oakes said he would have to check.

J. Holman discussed a need for a drainage field with changes to the High School and Northwestern
Elementary. W. Dellicker believed it was a code requirement as opposed to an option by KCBA
Engineers. P. Toll said he had a different recollection and did not understand why the District could
not send two drawings for approval. A. Oakes explained KCBA brought on Terraform as a Civil
Engineer for the project. W. Dellicker recommended having the Architect and Civil Engineer speak
with the Construction Committee at the next meeting.

Moved: J. Fatzinger Seconded: T. Leiser Vote: 5 Aye, 4 Nay

5.03 Retroactive termination of the contract with Jani-King Corporation as of October 12,
2016.

A. Oakes stated this is due to non-performance as stated in the contract.

Moved: P. Fisher Seconded: P. Toll Vote: 9 Aye, O Nay

5.04 Approval of Contract with Interstate Maintenance for custodial services including
attached addendum, for a period of one year from approximately November 1, 2016 -
October 31, 2017, at the prices identified in their proposal of $6,338.00/month for
Weisenberg Elementary and $5,974.00/month at Northwestern Elementary, with the option
to extend the contract, with board approval, to year 2 and year 3 as described in their
proposal.

A. Oakes explained this company came in second with pricing from the request for proposal process
for custodial contracted services. He said this is not an automatic renewal but they will be holding the
price for two years and then a small escalation after that. D. Schafer questioned why the contract
goes into the next year. A. Oakes said it is beneficial for the District to carry it into the next year with
the open houses and getting the school year started.

Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, O Nay

5.05 Update on Fire at Weisenberg

A. Oakes stated a couple of Saturday’s ago an electric water heater had a meltdown in Weisenberg
Elementary. He explained two rooms had smoke damage with equipment and books being affected.
He said books are being cleaned and ceiling tiles replaced. He stated the water heater is being
replaced and all other equipment, including computers, is being replaced or cleaned. He said a claim
had been submitted to the insurance company and the Fire Marshall and Insurance Company are
trying to determine the cause. P. Fisher thanked the responders and A. Oakes for getting everything
in order. D. Schafer asked if there was a cost on the loss. J. Holman stated the cleaning cost is about
$10K but the books are worth about $100K. She said the water heater is about $5K, but the largest
figure is from the book damage. Dr. Wright added the book rooms are in both elementary schools and
it is storage for level reading for the entire school’s reading instruction.

6. District Finances

Consent Agenda utilized for items 6.01-6.04

6.01 * Recommendation to approve the following contracts to be paid from the Student
Activities Fund:

1. Smooth Entertainment, Philadelphia, PA for DJ Services at Class of 2017 Senior Prom on May 28,
2017 in the amount of $550.

2. David Biedrzycki, Medfield, MA for NWE Author Visit on October 18, 2016 in the amount of $1600.




6.02 * Approval of IDEA-619 Use of Funds Agreement with the CLIU for 2016-17 IDEA-619
funds.

Approval of IDEA-619 Use of Funds Agreement with the CLIU for 2016-17 IDEA 619 funds. Total
allocation for 2016-17 is $1,633 to be used to supplement special education services for eligible five-
year-old children with disabilities enrolled in kindergarten.

6.03 * Recommendation to approve Independent Contractor Agreement with Detweiler
Family Medicine and Associates, Lansdale, PA to provide an employee immunization clinics
on November 15, 2016 at no cost to the District.

This is a routine agreement. The district has contracted with Detweiler for the past few years to
provide an onsite immunization clinic to staff and their families at no cost to the District.

6.04 * Recommendation to approve agreement with Kutztown School District for NWLSD to
provide shared transportation services for Kutztown student.
Moved: P. Fisher Seconded: P. Toll Vote: 9 Aye, O Nay

6.05 * Recommendation to receive the following Reports for August:
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $20,817,143.52, receipts of
$15,694,337.51, and disbursements of $4,427,802.16, leaving a balance of $32,083,678.87.
Fund 22 Capital Reserve Fund with a beginning balance of $2,109,181.24, receipts of
$21,013.04, disbursements of $40,000.00, leaving a balance of $2,090,194.28.
Fund 50 Food Service Fund with a beginning balance of $663.35, receipts of $16,113.54,
disbursements of $16,103.44, leaving a balance of $673.45.
4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report
Moved: P. Fisher Seconded: T. Leiser Vote: 9 Aye, O Nay

6.06 Approval of the following bills as listed for payment:

1. Fund 10 General Fund check # 00074912 through 00075147 including electronic payments

2. Fund 22 Capital Reserve check # 00000459 through 00000461

3. Fund 50 Food Service Fund check # 00006655 through 00006685

4. Fund 51 Tiger Concession check # 00001386 through 00001390

5. Procurement Card purchases totaling $11,783.01

L. Frisbie explained, as of Friday, there was a payment made to Jani King for their entire length on-
site.

Moved: P. Fisher Seconded: J. Casciano Vote: 9 Aye, O Nay

7. Other Reports
7.01 Enrollment Report
Dr. Wright stated enrollment has been stable and no changes to report for this month.

7.02 Foundation Report

Dr. Wright said the Foundation had their Clay Shoot on Sunday and it was the highest attendance in
the last four years. She said volunteers made the food and it was awesome. She said it was a picture
perfect day and she was very pleased that they did well.



7.03 Committee Reports as follows:

Legislation

D. Schafer announced he was nominated to be a part of the EDPAC Committee through PSBA where
positive education could be implemented through legislative action. He distributed information to the
Board regarding HB 530. He stated this House Bill is a Charter School Expansion Bill which was being
discussed to possibly be voted on. He also mentioned the Supreme Court of Pennsylvania ruled to
protect public employees’ right to privacy concerning home addresses on October 31, 2016. He
mentioned the 16 State Universities were currently on strike and professors were looking for a
contract.

Intermediate Unit
None at the time

Lehigh Career & Technical Institute
J. Fatzinger said he does not have much to report but he spent much of the day with Dr. Rushton,
touring the facilities.

Lehigh Carbon Community College

P. Fisher reviewed the Northwestern Lehigh School Districts Fall 2016 demographics. He stated out of
158 students: 73% female; 27% male; 37% full-time and 63% part-time. He discussed dual
enrollment where High School students earn college credit and announced there were 143
Northwestern Lehigh students that participated in that program. He explained participation in the
program allows for a $55 voucher for every credit to be put toward an LCCC course. He commended
Northwestern Honors Student Erin Crawford, who is part of the program specializing in Special
Education.

Recreation Commission
T. Hernandez stated the Recreation Commission is finalizing Night in the Country and results have
been higher than previous years so far.

8. Old Business
None at the time

9. New Business

9.01 Resolution to Request Amendment to the Heidelberg Township Zoning

W. Dellicker explained that he, Dr. Wright and A. Oakes attended a zoning hearing on Monday where
they asked for 45% impervious coverage. He stated there is Resolution to be voted on and brought to
the Township for approval of a variance. He said there is a meeting tomorrow night and he would like
to have the Resolution available for the Township. P. Fisher asked if the Resolution does not bind the
District to 45% in the future. Dr. Wright said yes. P. Fisher asked if it is a curative amendment that
Heidelberg accepted and they would just need the Resolution. Dr. Wright said she was not sure what
the Township would do but she would like to get the ball rolling on the District’s end in order to move
forward with the Project. P. Toll asked if this would exclude the Township from notifying residents of
the change. Atty. Sbrocchi said he would discuss that with Attorney Freund.

Moved: P. Fisher Seconded: D. Schafer Vote: 8 Aye, 1 Nay

10. Communications

10.01 Courtesy of the Floor

S. Baran commended the District on their communication with the fire at Weisenberg. She also stated
there was not much communication on what had happened with last week’s events. She said the
second Connect Ed message that went out from the High School said all students were addressed but
students in the cafeteria did not hear Mrs. Yadush’s announcement.




10.02 Communications / Notes for the Board from Todd Hernandez, Secretary

T. Hernandez shared information with the Board regarding the Foundation Event being held at the
Eight Oaks Distillery. He also shared the Veteran Event at Weisenberg with the Board. He said J.
Berlet invited the Board Members to partake in Weisenberg’s Veteran Assembly on Friday, November
11, 2016.

10.03 Administrative / Building Sharing

M. Pulli stated yesterday they had a very enjoyable author visit by David Biedrzycki. She announced
Safety Day will be at the end of the month and thanked all the volunteer safety personnel attending.
She said there will be some assemblies planned on October 28%". She explained Mrs. Millward is
heading the Northwestern Elementary’s Veterans Day celebration. She distributed forms for anyone
to fill out with veteran’s names and branch of military service. Those names will be put on stars and
used to decorate the hallways in Northwestern Elementary to honor Veterans from November 8-21,
2016. She said this is the sixth year this celebration is being held and last year there were 1,366
stars. She thanked every Veteran for their service.

J. Berlet stated today they had a very enjoyable author visit by David Biedrzycki. She stated the
Veteran’s assembly on November 11" will begin at 8:30 AM with breakfast and will start at 9:30 AM in
the gym and veterans can take part in the classroom with students during the day. She asked that
Board members let her or Mrs. Rimm know if they plan on attending.

A. Stauffenberg announced the Turkey Trot at the Middle School on November 4, 2016. She also
stated Red Ribbon week begins on October 24% through October 28™ and will consist of various spirit
days for the students pledging to be drug free.

W. Dovico stated Pioneer Day was a big success with 170 students attending the event. He
announced the Middle School Book Fair on October 31 through November 4" with evening hours
available on the 2" of November at 6:00 PM. He said a mock election will be held with Middle School
students on November 7t and the PTO put on a wonderful 6™ Grade Mixer.

A. Yadush announced High School Social Studies will also be having a Mock Election on November 7t.
She said Mr. Smoyer is doing everything electronically. She gave the sports update:
e Boy’s Soccer will be playing Salisbury at Northern Lehigh Bulldogs Stadium, tomorrow evening
at 5:00 PM for Colonial League Finals.
e Girl’'s Soccer lost last night in overtime at League Semi-Finals.
e Boy’s and Girl’s Cross Country were both Colonial League Meet Team Silver Medalists at
DeSales University with five students bringing home medals.
e Beat the Bulldogs pep rally will be Friday afternoon in preparation for Friday night’s rivalry
football game versus Northern Lehigh.
e Field Hockey entered District 11 Tournaments with a game against Northern Lehigh next
Wednesday.
e Cheerleading competitions for League Championships are on November 9" at Catasauqua High
School.
e Golf Team finished fourth in the League Tournament.

A. Oakes stated in response to P. Toll’'s question earlier, the Lehigh County Conservation District
requires only one plan submitted for permitting purposes. He thanked the custodial staff for working
extra and covering for the lack of staff with Jani King.

10.04 Board Member Sharing

P. Fisher announced he and D. Schafer attended the PSBA Legislative Delegate Assembly on Saturday.
Three main principles on this year’s platform included: Equitable Charter School Expectations,
Pension Reform and Equitable Funding Across Education. He stated this Delegate Assembly was the
most challenging one attended in the last three years. He said actual ballot cards were used due to
technological difficulties.

P. Toll thanked A. Oakes for his response to the Weisenberg Fire. He congratulated L. Frisbie for her
acceptance into the policy program and thanked all of the Veterans for their service.



T. Hernandez thanked everyone for their attendance.

W. Dellicker stated Pioneer Day was an awesome showing of Middle School Support and was done
very well by the Middle School staff and teachers.

10.05 Meeting Announcements
An Executive Session was held on September 21, 2016 at 6:30 PM in the Conference Room to discuss
Circle of Seasons Charter negotiations.

Workshop Meeting on October 5, 2016 at 6:30 PM in the Board Room

Executive Session on October 5, 2016 following the Workshop Meeting in the Board Room for
Custodial Contract, Personnel Classification Change and Superintendent Goals

Executive Session was held prior to the Board Meeting at 6:15 PM for student issues.

Upcoming Workshop Meeting on November 2, 2016 at 6:30 PM in the Board Room
Upcoming Personnel Meeting on November 2, 2016 following the Workshop Meeting in the Board
Room

Board Meeting will be held on November 16, 2016 at 7:00 PM in the Board Room

11. Adjournment
Upon motion by P. Fisher, seconded by T. Hernandez, the meeting was adjourned at 9:15 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



