Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, August 3, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The Workshop Meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 6:30 PM by Vice President Paul Fisher.

1.02 Opening Exercises included the Pledge of Allegiance and a moment

of silence.
1.03 Roll Call
PR/AB
AB John Casciano PR Paul Fisher pr [Charlene D.
Rauscher, Esq.
Willard Todd
k%
AB Dellicker PR Hernandez PR Darryl Schafer
**AB Jose_ph AB Todd Leiser PR  Phil Toll
Fatzinger

** Willard Dellicker arrived at 6:54 PM
** Joseph Fatzinger arrived at 6:36 PM

Also Present:

Ron Morrison, Ray Nemeth, Joseph Reiter, Susan Ruch, Jim Hunt, Bill
Dovico, LeAnn Stitzel, Jason Zimmerman, Andrea Edmonds, Arthur Oakes,
Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine
Partenio

1.04 Approval of Agenda with changes moving the 5.01
presentation to after 1.06 and 6.01 to after 5.08.
Moved: P. Toll Seconded: C. Rauscher Vote: 5 Aye, 0 Nay

1.05 President welcomed guests

1.06 President offered courtesy of the floor for public comment
None at the time



2. Curriculum/Building Issues

2.01 Community Education

Instructor Class Contract Dates
Amount
Yoga -Session 1 B
Sharon Schnyder  (MONDAY) 360.00 g’gi’g 26 - December 12,
Heather Browning Zumba — Session 1 360.00 Sept. 27 - December 6,
2016
Julie Jarrah Yoga- Session 1 300.00 October 4 - November 29,
(TUESDAY) ' 2016
Sept. 26 - December 21,
Marci Piecienski 2016
Strength and Endurance 660.00 (meet 2x per week for this
class)
Basketweaving 1 157.50 October 4, 2016
Deb Zvanut Basketweaving 2 240.00 October 18 and 25, 2016
Basketweaving 3 240.00 November 1 and 15, 2016
Basketweaving 4 240.00 December 6 and 13, 2016

L. Stitzel explained the District does not run the classes for less than five
people. She said she makes sure the District is not losing money on
community education. She recommended the approval of the contracts for
the Community Education classes for the Fall of 2016. The Board was in
consensus to bring this item to the August 17, 2016 Board Meeting for
action.

2.02 CHC SAP Agreement

J. Holman explained that Pennsylvania's Student Assistance Program (SAP)
is designed to assist school personnel in identifying issues including alcohol,
tobacco, other drugs and mental health issues which pose a barrier to a
student's success. She recommended the approval of the Student
Assistance Program (SAP) Agreement from the Center for Humanistic
Change (CHC) at the August 17, 2016 Board Meeting. She stated the
agreement is the entity that provides SAP program support to each of our



schools from Kindergarten through 12th grade. The Board was in consensus
to bring this item to the August 17, 2016 Board Meeting for action.

2.03 Curriculum/Building Informational Updates Not Requiring
Board Action
None at the time

3. Policy
3.01 First Reading

None at the time

3.02 Second Reading and Final Approval

823 Naloxone

A. Edmonds explained in the Indemnification Section of the Policy, the term
"Employee" was added in order to keep consistent language. She
recommended moving this item for Second Reading and Final Approval to
the August 17, 2016 Board Meeting. The Board was in agreement.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations
4.01 Approve 2016/2017 Bus stops

A. Oakes asked the Board to move the 2016/2017 bus stops to the August
17, 2016 Board Meeting for approval. He explained that the bus stops are
a routine item and are not listed publically for security reasons. He stated
there may be some changes within the next couple of weeks due to the
enrollment of some new students. The Board was in consensus to move
this item to the August 17, 2016 Board Meeting for action.

4.02 Terraform Engineering and KCBA

A. Oakes explained how the Middle School drainage project could be listed
separately and believes a small company could bid and give a better price
since it would be a smaller project. He stated there would be a fee for
KCBA to do the bidding portion. He asked the Board to approve Terraform
along with KCBA to provide design plans and documentation and bidding to
repair the Middle School drainage at a cost of $27,000. He mentioned the
bidding could be started around January or February in order for a summer
start for the project. P. Toll asked if they will be done this year. A. Oakes
said the design portion would be done and Terraform is honoring their rates
through 2017. D. Schafer asked how much was allocated toward this



drainage project from the High School Modernization funds. A. Oakes
explained that it was always stipulated that the civil engineering was extra.
The Board was in consensus to bring this item to the August 17, 2016
Board Meeting for action.

4.03 Otis Elevator

A. Oakes explained this item was routine and looking to add service to an
additional elevator in the HS/ Admin Basement. He asked that the Board
approve Otis Elevator to service this elevator for the sum of $247.50. He
said this is an addition to the Otis Elevator service agreements already
approved. P. Toll questioned what happened with the other elevator that
was serviced. A. Oakes said it was decommissioned and needed to be
recommissioned. He said it did not cost much to get it going since it did
not require much work. The Board was in consensus to bring this item to
the August 17, 2016 Board Meeting for action.

4.04 Project Update

A. Oakes explained how meetings were being set with A. Yadush, D. Allen
and J. Zimmerman to discuss the project with teachers. He said the
permitting process is being done and the township is asking for an escrow
agreement to be implemented between Heidelberg Township and the
District. He mentioned this process was routine with the township. L.
Frisbie stated C. Steigerwalt did not recall doing that with other projects in
the past. J. Holman said D. Sbrocchi stated it is not required to be done
but should be board approved. D. Schafer questioned where they were at
with a construction manager. A. Oakes said the final RFP was completed
with the RFP committee to go for bid for a January timeline.

4.05 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 Presentation by Berkheimer & Associates on EIT Collection
Process

This presentation was moved up to after 1.06.

L. Frisbie introduced the Account Representative, Susan Ruch and Jim Hunt
to discuss the EIT collection process and specific data with Northwestern
Lehigh School District's collections.

J. Hunt gave an overview of the EIT process and the history of collections.
He explained that local earned income taxes may be due and remitted on a
quarterly basis or remit on April 30th with employers of large companies.
He stated after they are remitted, reports are received which break down
the funds to the correct municipalities. He mentioned that some reports



are received electronically. He explained that there are 30 days allotted to
process and distribute funds. He stated a month after the due date shows
the highest receipt. J. Hunt explained that April is historically higher with
distributions. He said the second month after is when reciprocals come in
and the third month after is the catch up month from delinquent employers
and payment plans.

J. Hunt explained some companies, like Airproducts, are statewide monthly
filers and some self-employed individuals are required to pay quarterly
estimates. He stated discrepancies are then identified through the state of
Pennsylvania and claims are issued to taxpayers with a 30-day response.
He said the collections in the last two fiscal years are identical with the only
difference being the tax collection company going out of business and
Berkheimer taking over their data. He explained they needed to sort those
collections and deal with stale dated checks. P. Toll asked if Berkheimer
looked for any anomalies such as the difference in 2015/2016 collections
and those in 2012/2013 and 2013/2014. J. Hunt explained that in the
beginning of act 32, remittance payments were for 60 days and 60-day
processing was used. He said this had changed more recently to a 30-day
remittance and 30-day processing. He said ADP has now been consistent
due to working with them for correct reporting. P. Toll asked if late fees
were incurred. P. Fisher asked if reporting is sorted by how much is
delinquent or current. L. Frisbie said she was not sure but believes it is
broken out by municipality, year and quarterly. P. Fisher asked if the
reports could see the top 25% employees and top 25% taxpayers. J. Hunt
said yes, reports could be made that way. W. Dellicker thanked S. Ruch
and J. Hunt for their time and the information given to the Board.

5.02 Gate and Season Ticket Prices for 2016-2017

J. Zimmerman explained this item is routine and the only thing that
changed is there is one less game in the winter. He recommended the
approval of the attached recommended gate and season ticket prices for
the 2016-2017 school year. The Board was in consensus to bring this item
to the August 17, 2016 Board Meeting for action.

5.03 Sports Medicine Services Agreement with Lehigh Valley Health
Network

J. Zimmerman recommended the approval of multi-year sports medicine
services agreement with Lehigh Valley Health Network for athletic trainer
services for the 2016-17 school year through 2020-21 with a renewal term
of 3 years thereafter. He said the annual fee for years one through three is
$30,000, and $32,500 for years four through five. He explained that
Allentown Sports Medicine merged with OAA and was then sold off to
Lehigh Valley Health Network due to healthcare reform. P. Toll asked for a



more robust HIPAA and privacy agreement. L. Frisbie explained that the
Medical and Dental agreements were done by the District. She said the
Lehigh Valley Health Network agreement is a Lehigh Valley Health Network
document. She explained the contract was reviewed by Attorney Sbrocchi.
She mentioned the language is the same as what we have in place right
now. P. Toll asked Attorney Roddick to have Attorney Sbrocchi to review
the contract for HIPAA language. Attorney Roddick stated that it does fall
within the Federal Regulations but will have Attorney Sbrocchi look into it.

5.04 Northern Valley EMS Agreement

J. Zimmerman recommended the approval of the Ambulance Agreement for
services with Northern Valley EMS (NOVA) for 2016-17 school year at a
rate of $100 per game. He explained this agreement is to have ambulance
services on-site for varsity and sub-varsity football games. He said NOVA
agreed to staff the games unless there are multiple call outs during that
time. Dr. Wright stated that requests had been sent out to both Cetronia
and NOVA ambulance services and the recommendation is for NOVA strictly
due to a better pricing option. J. Zimmerman said both Cetronia and NOVA
have provided excellent service.

P. Toll questioned if NOVA carries adequate insurance. P. Toll asked for
more language to be included regarding a HIPAA clause. L. Frisbie
explained this is only an agreement for service not a robust contract. J.
Zimmerman stated that NOVA is required to follow Federal HIPAA laws.
Attorney Roddick stated this is not a legal responsibility to contract services
with a medical entity. J. Zimmerman said this is only an agreement to
provide a standby crew. The Board was in consensus to move this item to
the August 17, 2016 Board Meeting for action.

5.05 Agreement with Conrad Siegel for GASB 45 Actuarial Valuation
L. Frisbie explained how this is a routine item done every two years. She
recommended an approval of the agreement with the Pennsylvania Trust to
contract with Conrad Sigel for the bi-annual GASB 45 and newly required
GASB 75 services to perform an actuarial valuation for the district at a cost
of $7,225 based on the district's identified size and level of complexity.

She said the new GASB 75 has a reporting requirement for OPEB, similar to
the requirements under GASB68 pension reporting. She mentioned the
pricing is done through a consortium agreement with PA Trust and the
increase of $575 covers the new requirements.

L. Frisbie addressed some questions that P. Toll had asked previously by
saying she can look into the protocol but changes to the contract could not
be made since the contract is through the consortium. She also stated that
census data would be sent through a secure site to Conrad Seigel. The



Board was in agreement to bring this item to the August 17, 2016 Board
Meeting for action.

5.06 PNC BeneFit Plus Administrative Services Agreement

L. Frisbie asked for approval to switch third party administrators for the
district's Section 125 Flexible Spending Account Plan. She explained the
attached proposal is from PNC bank and the approximate cost to the district
will be $1,445 based on the current number of participants in the plan.

She said it would be an estimated increase of $77 from prior year but feels
they have better customer service and options for the employees. She
explained approval is being requested prior to the August 17th board
meeting to implement the new plan by September 1st plan year.
Agreement is currently under legal review.

P. Toll questioned how many employees utilize this plan. L. Frisbie said
about 35. The Board was in consensus to bring this item to the August 17,
2016 Board Meeting for action.

5.07 CSIU 16 Upgrade

L. Frisbie explained that CSIU 16 is the software the district utilizes for fund
accounting and personnel. She said currently the District utilizes an old
version of the software which is housed on the District's servers. She
recommended upgrading the software to the newer version which is web
based and hosted by CSIU16. She believes it is more efficient to bring
payroll processing back in house and utilize CSIU 16's payroll module which
integrates with the other current modules the District already uses. She
said the transition to the CSIU 16 payroll module would be effective
January 1, 2017 to coincide with the calendar year’s tax reporting.

P. Toll questioned the back-up process and where it was housed for
CSIU16. L. Frisbie explained CSIU16 has several back-ups in place and
guaranteed to have information restored within 24 hours. She said the
data is now housed in the District and payroll is backed-up daily. She
explained that JetPay has been used for 20+ years and payroll is being
done in-house and transmitting to JetPay for processing and direct deposit.
P. Toll questioned CSIU16’s Disaster Recovery Plan. L. Frisbie said the
District would have access to it’s information within 24 hours. P. Toll
wanted to meet with L. Frisbie and speak to CSIU16 in order to find out
more details about their back-up plans. The Board was in consensus to
bring this item to the August 17, 2016 Board Meeting for action.

5.08 School Based ACCESS Program
L. Frisbie recommended the approval to participate in the School Based
ACCESS Program for 2016-2017. She stated the total Revenues from the



Random Moment Time Study are estimated to be $3,000. She explained
currently, the District participates in the Random Moment Time Study and
the CLIU submits the direct service claims billing on behalf of our students
that are educated in IU classrooms. She said the submission of the signed
form is due by August 15, 2016. The Board was in consensus to bring this
item to the August 17, 2016 Board Meeting for retroactive approval.

5.09 Behavioral Health Associates Agreement

A. Edmonds stated this was a routine item and recommended the approval
of the agreement with Behavioral Health Associates, Lehighton, PA to
provide Alternative General Education Programming/Special Education
Programming on an as needed basis for the 2016-2017 school year. The
Board was in consensus to bring this item to the August 17, 2016 Board
Meeting for action.

5.10 Meadows School Agreement

A. Edmonds recommended the approval of the agreement with The
Meadows School, Centre Hall, PA to provide Educational Services on an as
needed basis for the 2016-2017 school year at costs as per agreement.
She said the only changes to the agreement were the update in rates. The
Board was in consensus to bring this item to the August 17, 2016 Board
Meeting for action.

5.11 New Story Agreement

A. Edmonds recommended the approval of the agreement with New Story
School Wyomissing, PA for special education services at a rate of $276/day
for the 2016-2017 school year. She said the contract is pending
negotiation with New Story. The Board was in consensus to bring this item
to the August 17, 2016 Board Meeting for action.

5.12 Whitehall-Coplay School District Agreement

A. Edmonds recommended the approval for placement of students at
Whitehall-Coplay School District in a special education classroom at a rate
to be determined. She explained that she is working with the Director of
Special Education at Whitehall — Coplay School District to get updated
contracts with updated rates. She said the District expects that we will
have the formal contract negotiated with Whitehall-Coplay School District,
pending legal review for the August 17, 2016 Regular Board meeting. The
Board was in consensus to bring this item to the August 17, 2016 Board
Meeting for action.

5.13 Confidential Special Education Agreement and Release
A. Edmonds explained this item will be discussed at the executive session
following the Workshop Meeting.



5.14 CLIU Overdrive

J. Holman said this is an electronic book download that students use at the
District. She said over $5,600 books were downloaded by students. She
recommended the retroactive approval of CLIU Overdrive Agreement with
CLIU for July 1, 2016-June 30, 2019. She mentioned the funds would be
used by the Library Accounts. The Board agreed to move this item to the
August 17, 2016 Board Meeting for action.

5.15 CLIU Discovery Streaming Agreement

J. Holman explained this is utilized by the teachers in order to download
videos in an extensive library. She said half is paid by the district and half
is currently paid by PBS. She said next year, the District will be responsible
for full cost. She recommended the approval of agreement with CLIU 21 to
provide Discovery Streaming Digital Video Library for one year beginning
July 1, 2016 in the amount of $951.28. The Board agreed to move this
item to the August 17, 2016 Board Meeting for action.

5.16 CLIU Professional Development

L. Frisbie said this was a late addition since the Agenda was posted Friday.
L. Stitzel recommended the approval of agreement with CLIU 21 for two
half-day Middle School Professional Development sessions on August 22 &
24, 2016 in the amount of $900 to be paid through Title II funds.

5.17 Penn State Professional Development Proposal

L. Stitzel recommended the approval of the proposal from Penn State for
Classroom-Embedded Professional Development for Northwestern and
Weisenberg Elementary teachers. She said it is in the amount of $16,200
to be paid from Title II funds and is similar to last year’s professional
development with Penn State. She said it is a follow-up for the Elementary
Schools with their writing training.

5.18 Medical & Dental Agreements

A. Edmonds said there are two agreements which are currently being
negotiated with providers. She said she hopes to have them back within
the next two weeks.

5.19 Reports



L. Frisbie recommended that the Board receive the following Reports for
May & June 2016 on August 17, 2016. She stated that these reports would
finalize the 2015/2016 School Year.

May:

Budget Report

Revenues Report

Treasurer’s Report:

Fund 10 General Fund with a beginning balance of $22,856,747.62,
receipts of $759,224.25, and disbursements of $2,715,394.42, leaving a
balance of $20,900,577.45.

Fund 22 Capital Reserve Fund with a beginning balance of $2,050,735.90,
receipts of $367.40, disbursements of $603.22, leaving a balance of
$2,050,500.08

Fund 50 Food Service Fund with a beginning balance of -$822.12, receipts
of $84,526.30, disbursements of $84,572,20, leaving a balance of -
$868.02.

EIT Report

Activity Fund Report

Comparison of Prior Year to Current Year Budget to Actual Expenditures by
Object Report

June:

Budget Report

Revenues Report

Treasurer’s Report:

Fund 10 General Fund with a beginning balance of $20,900,577.45,
receipts of $3,729,108.87, and disbursements of $5,096,756.98, leaving a
balance of $19,532,929.34

Fund 22 Capital Reserve Fund with a beginning balance of $2,050,500.08,
receipts of $677,284.27, disbursements of $293.34, leaving a balance of
$2,727,491.01

Fund 50 Food Service Fund with a beginning balance of -$868.02, receipts
of $75,316.58, disbursements of $77,389.51, leaving a balance of -
$2,940.95.

EIT Report

Activity Fund Report

Comparison of Prior Year to Current Year Budget to Actual Expenditures by
Object Report

The Board was in agreement to bring this to the August 17, 2016 Board
Meeting for Action.



5.20 Financial Informational Updates Not Requiring Board Action
None at the Time

6. Old Business

6.01 COS Charter Update

Attorney Roddick explained the Board had a conditional renewal vote at the
June 15, 2016 Board Meeting for the Renewal of the Charter to be voted
upon at the August 17, 2016 Meeting. She explained that with vacations
and availability over the summer the review of provisions had been
delayed. She stated she received an email from opposing counsel late that
afternoon with a significant number of provisions that need to be
negotiated and clarified. She explained that August 17, 2016 may be a bit
early and does not want to rush the process in order to communicate
effectively for a sufficient charter.

Attorney Roddick stated the Board would need to make a formal motion to
extend the deadline date. W. Dellicker recommended including the date for
the Circle of Season’s Board approval as well. P. Fisher stated he attended
Circle of Season’s June Board Meeting and sensed hesitation on their end.
Dr. Wright said she would like to get the best Charter for the District and
would like to have the Charter available to give stability for the students
and staff. Attorney Roddick said both sides will walk through the document
and negotiate reasonably. She stated there are still questions and not
close enough for finalization at the August Board Meeting. She said
conditional approval will automatically renew the charter until the deadline
date. P. Fisher would like a firm deadline date, even if it were further out.
Attorney Roddick said she will check and see a firm date. W. Dellicker said
he attended their last Board Meeting and saw they hired a Principal but
there was no discussion of the Charter renewal at the Board Meeting.

7. New Business

7.01 Communications Ad Hoc Committee

Dr. Wright explained that P. Fisher had recommended a Public Relations
Committee at the June Board Meeting. P. Fisher said a comprehensive
communications plan is necessary and the District needs a refined plan. He
asked that community members be involved and invite them to be a part of
the communications plan. Dr. Wright said communications is a goal that
would be discussed at the Board Retreat and recommended discussing it
further at that venue. The Board agreed. W. Dellicker asked Board
Members to bring hames of community members that would be interested
in serving on the committee to the Board Retreat on August 25, 2016.

7.02 Construction Committee



W. Dellicker reviewed the Ad Hoc Committee that developed the RFP for the
Construction Manager. He explained the next committee would be a Sub-
Committee to attend design meetings and address the stakeholders’ input.
He said this would finalize the design in order to proceed. He mentioned
the meetings would be held in the daytime and members would attend
weekly meetings with contractors and representatives and discuss issues
and schedules. P. Toll said he would be interested but if the meetings are
weekly it would depend on what day it would be. W. Dellicker asked that
any member who is interested should notify him.

7.03 PSBA Voting Delegates Appointment

W. Dellicker explained the Board needs to appoint two voting delegates for
the PSBA Delegate Assembly. He said PSBA stated the governing body
boards of all member school entities are entitled to appoint voting
delegates to participate in the PSBA Delegate Assembly to be held on
Saturday, Oct. 15, 2016, directly following the close of the PASA-PSBA
School Leadership Conference. D. Schafer and P. Fisher volunteered for
the positions.

8. Communications
8.01 President offered courtesy of the floor for public comment
None at the time.

9. Adjournment
Upon motion by P. Fisher, seconded by P. Toll, the meeting was adjourned
at 8:47 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



