Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, May 2, 2018, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The May 2, 2018 Workshop Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 6:31 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call
PR/AB
AB |John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker AB |Todd Leiser PR [Phil Toll
PR |Joseph Fatzinger PR [Marci Piescienski |PR |James Warfel

Also Present:

Barbara Kistler, Jacob Smith, Mike Sander, LeAnn Stitzel, Andrea Edmonds, Andrea Madochick, Arthur
Oakes, Jason Zimmerman, Luann Matika Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine
Partenio.

1.04 Approval of Agenda with item 6.01 to be discussed after item 1.06 and item 4.01
discussed after 6.01.

Moved: J. Fatzinger Seconded: A. Rex Vote: 7 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues

2.01 Act 80 Days

L. Stitzel explained that due to early dismissal days not related to inclement weather, the following Act
80 days are necessary for the 2017-18 school year:

High School Seniors need seven (7) Act 80 days, which are met through staff and curricular
development opportunities on the following dates:

August 21, 2017
August 22, 2017
August 23, 2017
October 9, 2017
November 7, 2017
January 15, 2018
January 22, 2018



Northwestern Elementary and Weisenberg Elementary AM Kindergarten students need five (5) Act 80
days, which are met through staff and curricular development opportunities on the following dates:

August 21, 2017
August 22, 2017
August 23, 2017
October 9, 2017
November 7, 2017

Northwestern Elementary and Weisenberg Elementary PM Kindergarten students need seven (7) Act
80 days, which are met through staff and curricular development opportunities on the following dates:

August 21, 2017
August 22, 2017
August 23, 2017
October 9, 2017
November 7, 2017
January 15, 2018
January 22, 2018

HS Seniors — 7
days

Date

NWE & WEIS
AM
Kindergarten
— 5 days

NWE & WEIS
PM
Kindergarten
— 7 days

8/21/17| Curriculum
Planning and
Development
Staff
participated in
discussions
regarding
improving
instruction using
technology in
the classroom,
purposeful
learning, and
the use of
SMARTboards.

In-Service Program

Staff participated in a training
pertaining to the fundamental
courses and curriculum
outlined by Code.org. All staff
members were trained in
order to expose all of our
students to lessons/activities

regarding technology and
coding.

In-Service Program

Staff participated in a training
pertaining to the fundamental
courses and curriculum outlined
by Code.org. All staff members
were trained in order to expose
all of our students to
lessons/activities regarding

technology and
coding.

8/22/17| Curriculum
Planning and
Development
Staff worked in
teams to analyze
Keystone Exam
and PVAAS data,
and planned
instruction based
on assessment
data and
knowledge of
differentiated
instruction.

Curriculum Planning and
Development

Staff participated in
discussions and planning
related to Multi-Tiered
Systems of Support
(MTSS), Positive Behavior
Support, and Safety and
Security.

Curriculum Planning and
Development

Staff participated in
discussions and planning
related to Multi-Tiered
Systems of Support (MTSS),
Positive Behavior Support,
and Safety and Security.




8/23/17 | Curriculum Planning In-Service Program In-Service Program
and Development Staff participated in a Staff participated in a
Staff participated in training by the Center training by the Center
discussions and for Humanistic Change for Humanistic Change
planning regarding regarding our regarding our
teacher supervision and | Elementary Student Elementary Student
evaluation and the Assistance Program. Assistance Program.
transitioning of new Teachers met and Teachers met and
students to the high reviewed assessment reviewed assessment
school environment. data to begin planning data to begin planning
Staff participated in for instruction. for instruction.
discussions and team
meetings to review
curriculum and
instructional practices.

10/9/17 | In-Service Program In-Service In-Service
Staff participated in Program/ Program/
training on equipment Curriculum Curriculum
and use of the STEAM Planning and Planning and
Lab, and had time to Development Development
plan lessons for its use. | Staff participated in Staff participated in
Staff also participated training on training on
in training on the new Developmentally Developmentally
online professional Appropriate Practices Appropriate Practices
development platform, and spent time in grade and spent time in grade
Activate from level/department teams level/department teams
ASCD. planning for more planning for more

appropriate instruction appropriate instruction
at their level. at their level.

11/7/17 | In-Service Program In-Service In-Service
Staff participated in Program/ Program/
training on Google Curriculum Curriculum
Sites to create more Planning and Planning and
interactive websites. Development Development
_Staff also participated Staff participated in Staff participated in
n Keystor_1e_ Exam training on Google Sites to training on Google Sites to
online training, and - . - .
continued online PD creat_e more interactive creat_e more interactive
research using Web_5|fces. Tegchers Web_5|fces. Tegchers
Activate. participated in cross- participated in cross-

grade-level discussions for grade-level discussions for
curriculum planning. curriculum planning.

1/15/18 | In-Service N/ZA In-Service Program
Program/ Staff participated in

Curriculum
Planning and
Development

Staff participated in
training and
discussion regarding
PDEs Career
Readiness Plan and
continued their topic
research, activity
creation, and
implementation using
Activate.

training on the equipment
and use of the Elementary
Makerspaces in each
building. They then
collaboratively planned
lessons to implement
STEAM concepts with their
students.




1722718

Curriculum Planning
and Development
Teachers reviewed

lesson plans and
materials, conducted
data analysis of

incoming students and
worked in departments to

N/ZA

Curriculum Planning and
Development

Science and Math Task Force
members shared curriculum
updates with the staff. Grade
level and department teams
met to discuss curriculum,
planning, and data analysis of

develop common students.

assessments for second
semester courses.

L. Stitzel recommended the approval of the Act 80 Days for the 2017/2018 school year. The Board
agreed to move this item to the May 16, 2018 Board meeting for action.

2.02 Athletics & Activities Participation

J. Zimmerman discussed the annual participation rates and levels for the school year and the historical
comparison. He mentioned, due to low participation rates, he recommended discontinuing FCCLA and
watch Ski Club, Indoor Twirling and LGBTQA Club. He recommended that the slate of Northwestern
Lehigh Athletic and Activity programs be maintained and approved as offerings for the 2018-2019
school year. He noted that previously approved addition of JV & Varsity Boys and Girls Lacrosse and
the change from Jr. High to Middle School Football as per the Colonial League. W. Dellicker asked if
there were minimums in the Charters. J. Zimmerman said no, just a recommendation.

P. Toll asked about the drop in participation of the Maker Space Club. L. Stitzel explained the Maker
Space is being incorporated into classroom curriculum. J. Zimmerman said the Maker Space would be
for the few students that want to go over and above what is already offered in the classrooms.

W. Dellicker questioned if Lacrosse would interfere with any other sports like Baseball or Softball. J.
Zimmerman stated the only sport that would compete with Lacrosse would be Track and Field. He
said sign-ups would be next December and 15 players would be needed for each team.

W. Dellicker stated the Board would take action on the receipt of the report at the May 16, 2018 Board
Meeting and additional information would be discussed in the Personnel Meeting regarding staffing.

2.03 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

A. Edmonds recommended discussing the following policy to bring for first reading at the May 16,
2018 Board Meeting:
819 - Suicide Awareness, Prevention and Response

A. Edmonds explained the updates to the policy which were recommended by PSBA as well as the
District Solicitor. The Board agreed to move this policy to the May 16, 2018 Board Meeting for action.

3.02 Second Reading and Final Approval of the following policies:
352 - Employee Recognition
718 - Service Animals in Schools

J. Holman stated there was no additional input on the policies. The Board agreed to move the policies
for second reading and final approval at the May 16, 2018 Board Meeting.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV3U648CB3
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUE6AA765
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLT49121B

4. Operations
4.01 Eagle Scout Service Project

A. Oakes introduced Jacob Smith. J. Smith stated he is a sophomore at the High school as well as a
Life Scout of troop 7272 in Fogelsville. He gave a biography of the scouts and mentioned that he
enjoys working with the environment. He explained his proposed Eagle Scout Project which consisted
of an engraved Cedar map and informational sign to use at the Environmental Lab. He said he would
also like to create cedar placards to identify tree species throughout the trails.

J. Smith explained costs would be funded through the Lions Follweiler Foundation and there would be
no cost to the Board, unless a permit is needed. A. Oakes recommended the Board accept J. Smith's
Eagle Scout Project of a map/informational sign for the Environmental lab at the May 16, 2018 Board
Meeting. The Board agreed to move this project to the May Board Meeting for action. W. Dellicker
and Dr. Wright thanked J. Smith for doing a project which will benefit Northwestern Lehigh School
District.

4.02 Districtwide Phone Project Update

A. Oakes provided an update of the preliminary results from the survey done by D’Huy and LV
Engineering and mentioned the need for electrical and infrastructure components for a new phone
system. It was explained that 80% of the District is able to accept a new system and some areas,
such as the Middle School Data Closet, needs to be upgraded for the switchover. He said the bid
documents are still being completed for the installation of the deficiencies.

P. Toll questioned the need for cooling and ventilation and the additional costs incurred with that
process. A. Oakes stated he is looking to move the network hardware and lines to an open area which
would assist with ventilation and not require an additional air conditioning unit. P. Toll and A. Oakes
then discussed the installation of a back-up generator for the bus garage. P. toll questioned if the
panels are accessed by keys or a card reader. A. Oakes said the main panel is accessed by a card
reader and the rest are by key. He explained card readers incur a higher cost to implement. P. Toll
asked about an addition of a panic button in the High School. A. Oakes said that is currently being
discussed and panic button plans were not finalized yet.

4.03 Bid for infrastructure and electric

Based on the discussion in item 4.02, A. Oakes recommended going out to bid for the infrastructure
and electric components of the phone system. The Board agreed to move this item to the May 16,
2018 Board Meeting for action.

4.04 Water Storage Tank Replacement

A. Oakes requested to approve bidding, retroactively, for the replacement of the water storage tank at
the High School. He mentioned the plans were originally to have the existing tank cleaned and re-
lined, however, it was not cost effective. He stated the existing plumber was not willing to bid on the
resolution, so, bid requests were sent for the replacement of the water storage tank at the High
School. He explained bid results will be received for May 14, 2018 and a review of the bids will be
done prior to the May 16, 2018 Board Meeting. The Board agreed to move this item for action at the
May 16, 2018 Board Meeting.

4.05 TerraForm Engineering

A. Oakes recommended the approval of TerraForm Engineering's proposal 17944, Task I-1X for design
services of an all-weather running track and artificial surface field, at a cost of $123,200. He
explained the design would be for the field, turf and track and the zoning and variance would be
addressed at the same time. The Board agreed to move this proposal to the May 16, 2018 Board
Meeting for action.

4.06 High School Modernization Update

There was a 5:30 PM High School tour prior to the Workshop Meeting for Board Members to view
completed areas of the High School Construction. M. Sander gave an update on the High School
Modernization Project. He said the focus is Phase 1 & 2: Addition in front of school and renovations to
the auditorium, chorus, and band rooms and gave the following information:



Start Date: April 17th, 2017
Completion of Phase: June 15th, 2018

Auditorium theatrical lighting, A/V, and controls are being finalized.

Linear metal ceiling and lights are completed in lobby 140.

Phase 1 offices and reception area flooring are nearing completion.

Exterior metal panel installation is nearing completion.

Interior ceiling tile and lighting installation are on-going throughout phase 1.
Auditorium carpeting and floor lights are completed.

Auditorium seating are being finalized.

Wall devices, sound panels, and finishes are being finalized in the auditorium.
Installation of exterior insulated finishing system is complete.

Exterior lighting concrete bases’ installation is on-going.

Start up of phase 1 roof top units are on-going.

Installation of phase 1 baseboard heaters are on-going.

Phase 2 classroom punch list work is nearing completion.

Phase 3 single bathrooms’ punch list work is nearing completion.

A. Oakes mentioned an updated schedule and phasing was provided in order to keep on track for
completion in early summer. The Board and A. Oakes discussed the remedy of the Gymnasium Floor.

4.07 Change Orders
A. Oakes recommended the approval of High School Modernization Project change orders as follows:

1. Approval of GORDON H BAVER, INC. (GENERAL CONTRACTOR) change orders as listed below:

Change Order Number | Description Amount Reason

GC-CO #05 Stucco on exterior wall | 6,283.20 EO
from C700A to gym

GC-CO #06 Classroom projection 10,401.10 OR
screens & marker
boards

GC-CO #07 Auditorium stage front | 6,219.25 EO
millwork

Subtotal 22,903.55

Cumulative Total 320,360.09

% Total Contract 5.36%

2. Approval of DEWALT PLUMBING, INC. (PLUMBING CONTRACTOR). change orders as listed below:

Change Order Number ‘ Description | Amount Reason
None

Subtotal SO

Cumulative Total SO

% Total Contract n/a

3. Approval of MASTER MECHANICAL, CORP (HVAC CONTRACTOR) change orders as listed below:

Change Order Number | Description | Amount | Reason
Subtotal
Cumulative Total 8,918.10

% Total Contract 8%




4. Approval of ALBARELL ELECTRIC, INC. (ELECTRICAL CONTRACTOR) change orders as listed below:

Change Order Number ‘ Description | Amount Reason
Subtotal

Cumulative Total $10,133.98

% Total Contract 44%

(SC= Site Condition, OM=0mission, C=Code Requirement, ORC=0Owner Requested Change, VE=Value Engineering)

W. Dellicker questioned if the stucco would be durable enough. A. Oakes said yes. A. Rex questioned
the percentage of change orders as errors and omissions. The Board felt it was high, but it was
explained that the total included $200,000 due to the necessary Firewall. The Board agreed to move
the change orders to the May 16, 2018 Board Meeting for action.

4.08 Breakfast Program

A. Madochick recommended the approval to implement a school breakfast program at Northwestern
Elementary and Weisenberg Elementary for the start of the 2018-2019 school year. W. Dellicker
asked if there was any news on the grant application. A. Madochick stated there was none yet,
however she was recommending the District implement the breakfast program even if the grant does
not go through since it is a good opportunity as an added income for Food Service for each lunch that
is served. W. Dellicker asked how much the grant could be for. L. Frisbie said up to $5,000 per
building and there are some options for donations from vendors if the grant is not received.

4.09 Operational Informational Updates Not Requiring Board Action

Food Service Audit Update

A. Madochick explained the Food Service Audit began in September. She said it was a very long
administrative review with additional requirements and the District successfully completed the audit.
She stated part of the audit was on procurement and the District benefitted from the utilization of the
Le-Nor-Co purchasing group for procurement. She recommended the District continues with the
procurement specialist in the future.

5. District Finances

5.01 2018-2019 Proposed Final Budget Presentation

L. Frisbie gave a presentation to the Board explaining a more refined 2018-2019 Budget proposal.
She highlighted major dates in the budget process and items which require Board action. She
reviewed the May 2, 2018 Budget Summary and explained a $788,000 decrease to the shortfall from
the April 4" Budget Summary and stated it would include a $503,500 millage increase. She explained
the total tax revenue generated would be about $503,500 to the District. She mentioned it would be
about a $66.51 average increase to the average assessed value home of $216,000. She reviewed the
budget changes which has $127,000 addition to revenues (mainly due to local TIF properties) and a
reduction of $469,000 to expenditures, since April. She continued to explain the budget changes from
the 2017-2018 budget. She mentioned a placeholder is in salaries due to anticipated sabbaticals and
leaves and adjusted benefits accordingly.

L. Frisbie addressed Federal Variances through a new Title IV funding stream. J. Warfel asked how
Title IV is used. L. Stitzel stated up to 15% can be used on Technology and the remainder is utilized
to enhance educational programs and can be rolled into the Title | Program. L. Frisbie reviewed
expenditure changes from 2017-2018 budget which included about $2.5 million transfer for object
codes 800 and 900 (Other Financing Uses) for the funding of the Track and Field Project.

Dr. Wright reviewed the enrollment history of Grades K through 8 and showed projections up to the
2023-2024 School Year. She explained that the current enrollment had decreased about 18.3% since
2011-2012 and the trend is continuing to decrease. A. Rex asked if this would affect bussing. Dr.
Wright said it would affect everything. A. Oakes explained that anything above 10 students would
need a bus and the maximum trip on the bus is one hour. Dr. Wright said she would pass along this
document to J. Holman for future use.




J. Holman reviewed Elementary staffing for the 2018-2019 School Year. She recommended moving
from an A-D Schedule (4-day) to an A-E Schedule (5-day). She believed this would increase the
number of specials each student would receive and increases the allowable time available for
instrumentals. She assured the Board this new schedule would not decrease the amount of English
Language Arts (ELA) and Math that the students in the elementary schools receive. She
recommended reducing the Middle School Physical Education/Health classes from three teachers to
two. She suggested transferring one teacher to Northwestern Elementary and furloughing one teacher
at Northwestern Elementary.

J. Holman summarized the professional staffing recommendations as:

° 2 Elementary Retirements (Move (1) 7th grade teacher to NWE and take one 75% Elementary
teacher to 100% at WEIS).

° Combine MS/HS Gifted into one position (.43 + .40) to 100% positon

° 40% Gifted Teacher at Elementary

° Reduce Middle School Physical Education / Health from 3 to 2 teachers (1 furlough of

Elementary PE Teacher)

L. Frisbie continued to review the 2018-2019 Budget explaining changes to each object code and
summarized the following information:

® All educational programs with strong enrollment will be preserved

® Projections for class sizes indicate that almost all classes are within policy guidelines.
® Most educational software subscriptions are expected to be renewed
[ ]

$75,000 has been budgeted for strategic plan initiatives consistent with the Board approved
Strategic Plan.

Year 3 implementation of the district-wide technology plan and 1:1 computer initiative.

$200,000 of estimated funding provided by the Northwestern Lehigh Educational Foundation
through the EITC program and teacher mini- grants.

® Implementation of District Police Force.
® Additional staffing for in house custodial services.
® Replacement of three buses is included in the funding plan.
® Funding for the Senior Citizen Tax Rebate Program.
® Continued funding for future Facilities Master Plan projects.
Total Revenues $42,958,177 +2.94%
Total Expenditures $47.358.745 +9.40%
Shortfall/Use of Fund Balance ($ 4,400,568)
Use of Fund Balance for Stadium $ 2.500.000
Operating Shortfall/Use of Fund Balance $ 1,900,568
Proposed Millage Increase $ 503.500
Revised Shortfall/Use of Fund Balance $ 1,397,068

She stated the Final Budget includes a 0.3079 MILL INCREASE ($503,500) for Real Estate Taxes and
includes $1,397,068 use of Fund Balance to fund the estimated operating shortfall and $2,500,000
Use of Fund Balance to fund the stadium project (Suggested 2018-2019 Millage Rate would be
16.2710 mills). The Board agreed to move the 2018-2019 Proposed Final Budget to the May 16, 2018
Board Meeting for action.

5.02 Dental Agreement

A. Edmonds explained the District is looking to implement an agreement with a new dentist in order to
do the remaining outstanding exams. She recommended the approval of the Dental Agreement with
Dr. Snyder for student dental exams for the 2017-2018 School Year at a cost to the District of $5.00



per exam, at the May 16, 2018 Board Meeting. She mentioned Dr. Snyder is with Parkland Dental in
Schnecksville. The Board agreed to move this item for action.

5.03 Hobsons (Naviance) Agreement

Recommended Action: Approval of the Hobsons (Naviance) Agreement for 5/18/2018-
5/17/2023 in the total amount of $39,115.75 at the May 16, 2018 Board Meeting.

Naviance is an online solution for grades 6-12 to assist students in achieving college and career
readiness. This system will serve as a learning platform and document repository for the new Career
Readiness Index required by PDE, and also includes a transcript ordering and alumni tracking system.

5.04 Parchment Agreement

L. Stitzel recommended the approval of the agreement with Parchment to provide software for
transcript processing for the period 6/19/18-7/17/19 in the amount of $1,630.83 at the May 16, 2018
Board Meeting. She suggested keeping the Parchment accounts until Naviance is implemented in
order to send out senior transcripts and transfers. She recommended running both systems
simultaneously until all students are moved over. W. Dellicker asked if this program is used by
Guidance Counselors or Principals. L. Stitzel said both, as well as teachers in 6™, 7t and 8™ grade for
career assessments. The Board agreed to move this item to the May 16, 2018 Board Meeting for
action.

5.05 CLIU Technology in Education Legal Counsel Consortium

J. Holman stated this is a routine item and recommended the approval of agreement with CLIU to
participate in the Technology in Education Legal Counsel Consortium for the 2018-2019 school year at
the May 16, 2018 Board Meeting. She explained this consortium has been used for the last five or six
years and have been very helpful when dealing with technology issues, policy procedures and even
just questions on technology. She said the rate will be determined by the number of schools
participating in the consortium. The Board agreed to move this agreement to the May 16, 2018 Board
Meeting for action.

5.06 CLIU Student Driver Education Program Agreement

Dr. Wright recommended the approval of the CLIU 21 Driver Education Agreement for the 2018-2019
School Year at the May 16, 2018 Board Meeting. The program is at no cost to the District and as of
March 30, 2018, Northwestern Lehigh School District had 72 students complete the Behind the Wheel
course and 54 students complete the online course. This is an increase from last year. The Board
agreed to move this item to the May 16, 2018 Board Meeting for action.

5.07 Student Activity Contracts
L. Frisbie recommended the approval of the following contracts to be paid from the Student Activities
Fund at the May 16, 2018 Board Meeting:

1. Jostens Yearbook, Minneapolis, MN for production of Middle School Yearbook for the 2018-2019,
2019-2020, and 2020-2021 school years in the amount of $6300 per year.

2. Pennsylvania Photo Booths, New Tripoli, PA for Photo Booth Services at the Senior Prom on May 27,
2018 in the amount of $600.

The Board agreed to take action on the Student Activity Contacts at the May 16, 2018 Board Meeting.



5.08 Reports

L. Frisbie recommended receipt of the following Reports for March on May 16, 2018:
1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $29,699,860.13, receipts of
$1,691,017.31, and disbursements of $5,334,371.67, leaving a balance of $26,056,505.77.
Fund 22 Capital Reserve Fund with a beginning balance of $1,687,379.99, receipts of
$1,379.34, disbursements of $15,000.00, leaving a balance of $1,673,759.33.

Fund 36 Capital Projects with a beginning balance of $8,648.61 receipts of $2.13,
disbursements of$0.00, leaving a balance of $8,650.74.

Fund 37 Capital Projects with a beginning balance of $0.00, receipts of $6,819,336.10,
disbursements of $497,312.68, leaving a balance of $6,322,023.42.

Fund 50 Food Service Fund with a beginning balance of -$1,857.73, receipts of $43,876.08,
disbursements of $75,824.87, leaving a balance of -$33,806.52.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie explained the monthly recap has an increase in salaries and benefits due to the winter
stipend and being a three-pay month. The Board agreed to move the reports to the May 16, 2018
Board Meeting for receipt.

5.09 Financial Informational Updates Not Requiring Board Action

Cyber/Charter School tuition rate calculation changes and financial impact

L. Frisbie explained the Cyber/Charter School Tuition Rate has changed from $11,764 to $12,864
(which is about $1,100 per regular education student) and $25,331 to $27,820 (which is about $2,500
per special education student. The change was a result of litigation by a Charter School and the
calculation methodology.

Update on CSIU Fuel Bid
L. Frisbie announced the fuel bid was awarded at $2.14 per gallon with Talley Petroleum.

Update on Investment Options

L. Frisbie mentioned there is a CD becoming due in June with New Tripoli Bank. She said there are
some promotional rates going on and discussions are being held with New Tripoli Bank. She
recommended cashing in the CD in June.

6. Old Business

6.01 LCCC Board of Trustees Representative

W. Dellicker introduced Barbara Kistler to the Board. She explained her qualifications which consisted
of professor of Math for 23 years, an Associate Dean and Dean for Academic Services. She said she
retired and then filled in as the Interim Dean from November of 2016 until she completely retired.

She is a volunteer in the community through her church and the Allentown West Rotary Club. She
said she is a volunteer coordinator for the Lowhill Food Pantry, a singer with the LCCC Chorale Group
and involved with the Literacy Center in downtown Allentown. She said she was very interested in the
opportunity and has a passion for community college due to their flexibility and accessibility. J. Warfel
believed B. Kistler was a perfect choice. W. Dellicker recommended B. Kistler visit the Board
periodically to report on LCCC happenings.

W. Dellicker recommended appointing B. Kistler to the Board of Trustees of LCCC with the term of July
1, 2018 until June 30, 2022. The Board agreed to move this item for action at the May 16, 2018
Board Meeting. W. Dellicker thanked B. Kistler for coming to the Workshop Meeting.



7. New Business

7.01 Election of Treasurer

W. Dellicker mentioned the Board would need to elect a Board Treasurer for a term beginning July 1,
2018 and ending on June 30, 2019. He asked the Board members to let him know if anyone was
interested. L. Frisbie explained there would be an extensive credit check and bonding involved. Dr.
Wright asked P. Toll if he would continue to be interested if no one else would come forward. P. Toll
said yes. The Board agreed to move this item for action at the May 16, 2018 Board Meeting.

8. Communications
8.01 Courtesy of the Floor
None at the time

9. Adjournment
Upon motion by J. Fatzinger, seconded by J. Warfel, the meeting was adjourned at 8:59 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



