
Northwestern Lehigh School District 
6493 Rt. 309, New Tripoli PA 18066 

WORKSHOP MEETING 
District Board Room 

Wednesday, April 4, 2018, 6:30 PM 
 
1. Opening Procedures 
1.01 Call to Order 
The April 4, 2018 Workshop Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 6:31 PM by President Willard Dellicker. 
 
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
W. Dellicker asked for remembrance of Kenneth Kistler, who was a previous Board Member for many 
years. 
 
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez PR Alan Rex 
PR Willard Dellicker PR*** Todd Leiser AB** Phil Toll 
AB** Joseph Fatzinger PR Marci Piescienski AB** James Warfel 

** P. Toll arrived at 6:37 PM 
** J. Fatzinger arrived at 6:43 PM 
** J. Warfel arrived at 6:50 PM 
*** T. Leiser in attendance via telephone conference 
 
Also Present: 
Kevin Dellicker, Jason Zimmerman, Arthur Oakes, William Bamber, Michael Spadafora, Michael 
Sander, Andrea Edmonds, Andrea Madochick, Luann Matika, Leslie Frisbie, Jennifer Holman, Mary 
Anne Wright and Janine Partenio. 
 
1.04 Approval of agenda with flexibility to accommodate presenters in attendance. 
 
Moved:  A. Rex   Seconded:  T. Hernandez  Vote:  5 Aye, 0 Nay 
 
1.05 President welcomed guests 
 
1.06 Courtesy of the Floor 
K. Dellicker urged the board to revisit their decision on the artificial turf and move the idea off of the 
table.  He said he is concerned about health issues as a parent and the financial implications as a 
taxpayer.  He said as a community member he felt putting an artificial turf in Northwestern Lehigh 
was like putting an artificial tree in Rockefeller Center.  However, he did agree with upgrading the 
track. 
 
2. Curriculum/Building Issues 
2.01 CLIU Facilities Plan Committee Report 
A. Edmonds explained this document includes changes to the facilities plan regarding IU Classrooms.  
She discussed how the existing classroom in the Middle School will be moved to the High School when 
construction is complete.  She recommended the Board approve the CLIU Facilities Plan Committee 
Report.  The Board agreed to move this item to the April 18, 2018 Board Meeting for action. 
 
 
 
 
 
 
 



2.02 Athletic Training Honor Code 
J. Zimmerman gave an update on the changes to the Athletic Honor Code which included input from 
various stakeholders.  He recommended the Board address the changes before there is an actual need 
to enforce the honor code.  He explained the document pertains to student athletes only.  He stated 
the neighboring Districts had used Northwestern Lehigh’s Honor Code as a template in the past and 
recently found that the District’s penalties are stricter than the rest.  J. Zimmerman questioned if the 
Board would like to keep a penalty for an off-campus, non-school related incident or if referring 
students to SAP would be enough. 
 
W. Dellicker felt the Honor Code was very cumbersome and difficult to read.  He felt students and 
parents would not actually read the document and questioned if the Honor Code would be covered 
under the District’s policies already.  W. Dellicker asked if the Board needed to approve this.  J. 
Zimmerman explained the Honor Code would be utilized as a procedure to implement policies already 
in place.  He said the Board does not approve procedures, but he would like some type of consensus 
in moving forward with the Honor Code, since sign-ups were coming up in May.  He stated the parents 
and students sign the Honor Code and Coaches would review it with all student athletes in the 
beginning of the year.  J. Casciano stated he was glad the coaches would be reviewing the Honor Code 
with team members.  He questioned if the section dealing with tobacco should also include vaping 
since it is not technically tobacco.  J. Zimmerman said he could add tobacco/vaping. 
 
W. Dellicker asked if the information could be condensed in order to encourage parents and students 
to read it.  J. Zimmerman did not believe it would make a difference with reading or not.  He felt it 
would be better to operate in black and white.  He explained how the Honor Code is used as an outline 
to convey penalties.  T. Leiser asked if there was no leniency of coaches to impart their own penalties.  
J. Zimmerman said he could not support a rogue penalty of a coach.   
 
J. Warfel believed the off-campus, non-school related incidents were outside of the school’s control 
and did not believe it would be effective to have the High School administer those penalties.  He said it 
is limited to the subset of the student body and believed it to be a double standard since it addresses 
the student athletes but not all student activities.  T. Hernandez and J. Fatzinger agreed with Dr. 
Warfel.  J. Zimmerman stated he was not opposed to removing the suspension from the off-campus, 
non-school related incidents and leave only the referral to SAP.  He then discussed the inconsistency 
of the law and how much information gets buried through ARD programs.   
 
W. Dellicker, T. Leiser and M. Piescienski believed students should be held accountable for their 
actions and some type of penalty should be enforced for off-campus, non-school related incidents.  W. 
Dellicker asked about PIAA requirements of Academic Eligibility.  J. Zimmerman explained the process 
of ineligibility and said very rarely is a student ineligible due to academics.   
 
W. Dellicker asked to increase the game suspension chart to include 50% of the PIAA maximum 
number of regular season contests as opposed to 30%.  The Board agreed.  W. Dellicker thanked J. 
Zimmerman for putting the information together.  J. Warfel commended J. Zimmerman as a good and 
active listener. 
 
2.03 Curriculum/Building Informational Updates Not Requiring Board Action 
None at the time 
 
3. Policy 
3.01 First Reading of the following Policies: 
718 - Service Animals in Schools 
L. Frisbie said the policy had been updated with federal and state laws regarding proper 
accommodations for service animals.  P. Toll requested there be a requirement that a request to bring 
a service animal in school/bus should be submitted "x" days before permitting access.   He believed 
the benefit is the District will have ample time to review the request. He also questioned if the policy 
should state that a parent submits the request.  L. Frisbie explained the District cannot require prior 
authorization. 
 
 
 

http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLT49121B


P. Toll asked if there should be a statement the parent submit annually the animals’ vaccinations are 
current. He felt the school should keep track when the animals’ vaccinations are due and the policy 
should define which vaccinations are required.  L. Frisbie stated the District is allowed to ask for, only 
state required, proper vaccinations but is unable to turn away a service animal unless it poses a 
threat.  She recommended the Board move this policy for first reading at the April 18, 2018 Board 
Meeting.  The Board agreed. 
 
352- Employee Recognition 
L. Matika explained this was discussed during the Board Retreat and information was added regarding 
employee expenditure.  She recommended the Board move this policy for first reading at the April 18, 
2018 Board Meeting.  The Board agreed. 
 
3.02 Second Reading and Final Approval 
None at the time 

 
3.03 Rescind Policies 
None at the time 
 
3.04 Policy Informational Updates Not Requiring Board Action 
None at the time 
 
4. Operations 
4.01 High School Modernization Update 
M. Sander explained the following update for the High School Modernization Project: 
Phase 1 & 2: Addition in front of school and renovations to the auditorium, chorus, and band rooms  
Start: April 17th, 2017  
Completion of Phase: April 27th, 2018 

• Theatrical lighting and house lighting in the auditorium is nearing completion. 
• GWB installation and finishing for phase 1 is nearing completion. 
• Bathroom fixtures and accessories installation is nearing completion for phase 1 gang and 

single bathrooms. 
• Interior ceiling grid installation is nearing completion for phase 1 areas. 
• Installation of rigid insulation for exterior metal panels is nearing completion. 
• Interior painting for phase 1 areas are ongoing. 
• Phase 2, auditorium, finishes including wall devices are ongoing. 
• Lobby 140 metal linear ceiling work is ongoing. 
• Installation of curtain wall assemblies for lobby 120 and 140 are nearing completion. 
• Phase 2 classroom finishes, and accessories are nearing completion. 
• Phase 1 data and security wiring is nearing completion. 
• Phase 2 HVAC equipment start up is ongoing. 
• Reception 123 wall paint and wall devices are nearing completion. 

 
M. Sander explained the details are starting to come together and they are three weeks away from 
delivery of the auditorium chairs.  W. Dellicker asked if a tour could be scheduled.  A. Oakes said yes 
at 5:30 PM on May 2, 2018. 
 
A. Oakes said he met with Connor sports in regards to the Gym floor and he is waiting for a letter 
stating how they will remedy the situation.  He gave an update on the water tanks explaining how the 
District’s drinking water tanks will need to be replaced instead of re-lined.  He said this would be 
considered a change order. 
 
4.02 Food Service Operations Annual Update 
A. Madochick reviewed the Food Service annual report with the Board.  She mentioned that A La Carte 
sales have declined.  She said A La Carte items include snacks, beverages and adult meals and, 
typically, snacks and beverages are marked-up minimally 50% of the unit price of the item.  She 
explained total meals served had declined by about 15,000 meals in 2016-2017.  She reviewed the 
Federal and State subsidy and the Food Service Financial summary.   
 
 

http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUE6AA765


W. Dellicker stated all numbers and the subsidy had dropped.  A. Madochick said they were losing 
about 20 student per day and over 50% of students on the free and reduced lunch list are not getting 
school lunch.  She felt that the free and reduced lunch students were also not purchasing a la carte 
items. 
 
A. Madochick reviewed the following changes to the Food Service Program: 

• Favorite menu choices of students all schools 
• Adult Salad Choices 
• A La Carte Pricing Adult Meals 
• Pilot Program –Cereal Meal –Ala Carte Cookies  
• Marketing of a Cycle Menu 
• High School Promotions –Dorney Park Passes & Indy Race Track 

 
A. Madochick reviewed future enhancements such as full day Kindergarten, promotional programs in 
the Middle School and High School, online application options, adult special occasion meals and the 
Breakfast program (implemented with the state grant).  She reviewed the benefits of a breakfast 
program as well as the breakdown of the grant funds for items needed at both Northwestern 
Elementary and Weisenberg Elementary.  She explained the financial analysis of the Breakfast 
program at Northwestern Elementary and Weisenberg elementary with different participation rates 
according to enrollment. 
 
A. Madochick stated the grant applications would be submitted on Friday.  She said recommendations 
would be finalized and brought to the Board for approval in May.  At that time, promotional materials 
would be put together and information would be communicated with stakeholders with an 
implementation for the start of the 2018-2019 school year.  W. Dellicker thanked A. Madochick for the 
information presented. 
 
4.03 Artificial Field & Track Project Update 
A. Oakes introduced W. Bamber as a representative from Field Turf.  W. Bamber reviewed various 
alternative options of infill, including organic options.  These infills include: Cool Play, Cork, Coconut 
Husk, Olive Pits, Nike (Sneaker) Grind, EPDM, TPE and regular SBR.  He reviewed the pro’s and con’s 
of each different infill as well as the upgrade costs.   
 
P. Toll questioned the warranty of the turf.  W. Bamber stated the replacement would not be prorated 
but replaced free of charge if it fails before the warranty date.  P. Toll questioned the temperature of 
the turf.  W. Bamber stated the turf would run about 25 degrees hotter than the outside temperature.  
J. Zimmerman said the games would be regulated with the heat index and trainers. 
 
W. Bamber addressed the Board Members’ health concerns of the turf by explaining how the EPA 
cannot find data showing a link between turf rubber infill and health issues.  He stated Field Turf flew 
out Michael Patterson who was the Senior Toxicologist at Gradient to review SBR and EPDM.  W. 
Bamber said both compounds passed and were below the thresholds of toxicology allowable for 
children’s toys.  The study was shared with the Board previously.  W. Bamber said there are no 
harmful polyamoratic hydrocarbons emitted from SBR infill and the infill could actually be recycled 
after 10-12 years of use. 
 
J. Casciano questioned the class action lawsuit being held against Field Turf.  W. Bamber explained 
that the lawsuit was brought to New Jersey and New Jersey had not approved it and it is still pending. 
He stated out of 1,000 schools, only 30 joined.  He said that 970 schools declined.   
 
J. Casciano questioned if the Nike Grind would be available to the District, since it is in limited 
quantity.  W. Bamber said yes, it would be available for the 2018-2019 school year.  A. rex questioned 
if there was lead in the turf.  W. Bamber said it was previously in the fiber but not in the fill.  A. Rex 
questioned the dust and silica.  W. Bamber explained how it was not an issue since the installers do 
not wear masks when installing.  A. Rex questioned how many tires would be included in a turf field 
with SBR.  W. Bamber said it is about 30,000 recycled tires for a football field.  A. Rex compared the 
turf to a landfill containing 30,000 tires.  He asked if the lawsuit was based on field premature failure.  
W. Bamber said yes, however all of the fields in New Jersey outlasted their 8-year warranty.  A. Rex 
then asked for an MSDS Sheet.  W. Bamber said he would forward one. 



J. Casciano asked what Field Turf would do if the EPA decided that SBR would cause damage.  W. 
Bamber said he could issue a letter to the District to remedy the situation by removing the SBR and 
replacing it with an alternative at no cost to the District. 
 
J. Warfel questioned how the turf’s durability would be affected with multiple sports being played on it.  
W. Bamber said the warranty is based on 3,000 hours of usage per year which would equal about four 
natural grass seasons.  W. Dellicker asked if J. Zimmerman created a schedule to see if the District 
would be under that 3,000 hours of usage.  J. Zimmerman believed it would not surpass the 3,000 
hours but he said he could put together a time schedule.  W. Dellicker asked if parents would have to 
transport their children back and forth after school more often in order to utilize the turf field.  J. 
Zimmerman said possibly, however, it may alleviate parents also from taking off of work to see their 
students play games in the evenings. 
 
A. Oakes asked for a nod to proceed and the Board would be able to decide the infill by June.  W. 
Dellicker was not comfortable with moving forward.  He asked for additional documentation to be 
brought to the next meeting to have another discussion.  He mentioned cork as an option if it is a 
safer alternative.  J. Zimmerman did not recommend cork as an alternative infill option due to the 
constant maintenance and expense.  W. Bamber explained the organic alternatives may need 
additional care for weeds.  J. Holman requested a document that summarizes all of the infill options 
with costs as well as information on the MSDS and durability before the next meeting.  W. Bamber 
said he would supply that. 
 
The Board and administration discussed the motion that was voted on at the last Board Meeting.  Dr. 
Wright believed the motion was Approval of Agreement for Design-Build Construction Services with 
FieldTurf USA Inc., pending legal review, subject to exploration of alternative infill options.  J. 
Fatzinger believed the contract would be held and not delivered to Field Turf.  Dr. Wright stated it was 
not executed and not delivered.  W. Dellicker stated the Board could decide to amend the motion at 
the April 18, 2018 Board Meeting. 
 
J. Casciano was concerned about legal issues with Field Turf and P. Toll requested a legal search to be 
done by KingSpry on impending lawsuits.  J. Fatzinger asked for complete warranty information.  
J. Fatzinger questioned if anyone had researched re-sodding the field.  J. Zimmerman explained that 
was how the discussion started and it was determined that it would take a lot of work and all that 
work would be ruined after one rainy day.  W. Dellicker asked if it could be considered for April of 
2020 instead.  J. Zimmerman and Dr. Wright explained how discussions on the field have been 
occurring for the last 15 years.  J. Zimmerman said the field is not in the best condition to play in and 
field hockey cannot be played on the field.  He explained how the students have been asking for this 
upgrade.  J. Warfel asked for information on the limitations and issues of the field to address the 
need. 
 
J. Fatzinger questioned how many Colonial League teams have turf.  J. Zimmerman said three, mainly 
due to financial constraints and Bangor’s field is a part of the Borough Park which would need the 
Borough’s approval to add the turf.  The Board agreed to discuss this further at the April 18, 2018 
Board Meeting under Old Business after reviewing additional documentation requested.   
 
4.04 Operational Informational Updates Not Requiring Board Action 
None at the time 
 
5. District Finances 
5.01 2018-2019 Budget Discussion 
L. Frisbie gave an update on the 2018-2019 Budget based on what has changed compared to the 
information presented in January.  She reviewed the 2018-2019 Budget Summary which showed an 
additional reduction of $323,000 to the shortfall before a millage increase from the Budget 
presentation in January.  She explained there was a total increase of $286,000 to Local revenue 
projections, primarily due to a West Hills property coming on line, and $57,000 increase to state 
revenue projections.  She mentioned there was a $21,000 increase to expenditures and stated the 
amounts reflect changes to the budgeted expenditures compared to the January presentation and 
does not include a reduction to the use of Fund Balance for the stadium. 
 



L. Frisbie recapped the Building and Department budgets stating a net increase of $39,000 mainly due 
to an increase to technology and security.  She recapped staffing saying the staff count was based 
upon the current 2017-2018 school year staffing levels and included Food Service employees.  She 
said a final staffing plan would be presented in May.  A net increase to salaries of $261,000 was 
projected since January’s presentation but she said some of the increase is offset by what would have 
been budgeted in contracted services for transportation and custodial services. 
 
L. Frisbie reviewed benefits which showed an increase of $90,000 since January’s presentation.  She 
stated this included a PSERS rate of 33.43%, which had a 2.64% increase over the prior year rate.  
Benefits also included an increase to medical by 3.10% and prescriptions by 7.53%. 
 
L. Frisbie explained the Districtwide and grants recap which included the following adjustments which 
totaled a net decrease of $369,000: 

• Specific identification of anticipated expenditures for IU, LCTI, LCCC  
• Reduction for mainstreaming 
• Reduction for legal expenses  
• Elimination of contracted custodial services  
• Reduction to estimated electricity costs 
• Reduction to contracted transportation services 
• Increase for additional bus replacement 
• Reduction from estimate for new debt service associated with HS  
• Modernization Project 
• Reduction to estimate for use of fund balance for stadium field/track project 

 
L. Frisbie explained the strategy on the estimated use of Fund Balance by utilizing committed, 
assigned as well as unassigned funds.  The additional shortfall remaining would be about $827,000.  
She noted that additional reductions are anticipated in order to reduce the unfunded shortfall.  L. 
Frisbie shared a chart with the Board showing a historical comparison of projected budget shortfall to 
the actual surplus.   
 
L. Frisbie examined some open budget items which included local revenues such as finalized assessed 
values from the Lehigh County Assessment Office and changes based on trends as well as year to date 
collections in other categories.  She stated State revenues would still be open for any additional 
funding to come through and final staffing plans would be determined in May. 
 
L. Frisbie summarized the 2018-2019 Budget with: 
Total Revenues (prior to tax increase) $42,831,504 
Total Expenditures(does not include stadium) 45,327,515 
Shortfall  ( 2,496,011) 
Proposed Tax Increase 310,495 
 ($ 2,185,516) 
She explained the budget included a 0.191 ($310,495) tax millage increase, and includes $2,185,516 
use of fund balance to fund the estimated shortfall. She stated an additional $2,500,000 will be 
budgeted with Use of Fund Balance in order to finance the stadium field/track.  She said additional 
updates will occur as the budget is refined for Final Budget Adoption in June. 
 
5.02 CLIU Intergovernmental Agreement for Special Education Services 
A. Edmonds explained the CLIU-adopted policies and procedures are implemented to fulfill the 
requirements of PA Code Chapter 14 and the regulatory requirements under the Individuals with 
Disabilities Education Act – Part B.  She said this is an annual item and recommended approval of 
CLIU Intergovernmental Agreement for Special Education Services and the Notice of Adoption of 
Policies, Procedures and Use of Funds by School District Form for the 2018-2019 school year at the 
April 18, 2018 Board Meeting.  The Board agreed to move this item for action. 
 
 
 
 
 
 



5.03 Reports for February 
1. Budget Report 
2. Revenues Report  
3. Treasurer’s Report 

Fund 10 General Fund with a beginning balance of $31,804,225.59, receipts of 
$1,697,589.21, and disbursements of $3,801,954.67, leaving a balance of $29,699,860.13. 
Fund 22 Capital Reserve Fund with a beginning balance of $1,693,542.06, receipts of 
$1,337.93, disbursements of $7,500.00, leaving a balance of $1,687,379.99. 
Fund 36 Capital Projects with a beginning balance of $561,297.12 receipts of $202.91, 
disbursements of $552,851.42, leaving a balance of $8,648.61. 
Fund 50 Food Service Fund with a beginning balance of -$3,131.40, receipts of $66,804.72, 
disbursements of$65,531.05, leaving a balance of -$1,857.73. 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report 

 
L. Frisbie stated it was a standard month with no more local Real Estate collections.  She 
recommended the Board receive the February Reports at the April 18, 2018 Board Meeting.  The 
Board agreed to move this item for receipt. 
 
5.04 Financial Informational Updates Not Requiring Board Action 
1. Trash services for 2018-2019 
L. Frisbie mentioned Waste Management offered an extension of their 2013/2014 pricing for the 
2018/2019 school year which is $18,580 for 10 month pick up and on-demand pick up during the 
summer. The Board had consensus to remain with Waste Management. 
 
2. TIF Continuing Disclosure Report 
L. Frisbie said the report is to be published and is strictly an informational item regarding the 
2017/2018 Tax revenue generated with the TIF. 
 
6. Old Business 
Dr. Wright explained the artificial turf was scheduled to be discussed at a Workshop Meeting and was 
cancelled due to inclement weather.  She said it taken from a Construction Committee Meeting 
without much conflict.  She apologized for the cancellations and lack of discussion on the topic. 
 
7. New Business 
7.01 LCCC Board of Trustees Representative 
W. Dellicker recommended the Board accept the resignation of Paul C. Fisher, Jr., as the District's 
appointed representative to the Board of Trustees of LCCC and nominate a new representative of the 
District to the Board of Trustees of LCCC with the term of July 1, 2018 until June 30, 2022.  The Board 
agreed.  W. Dellicker asked if Mr. Fisher could be invited to the April 18, 2018 Board Meeting to be 
recognized for his service.  Dr. Wright said he would be asked to attend. 
 
7.02 CLIU Board Representative 
W. Dellicker said the CLIU recommended the Board appoint a representative to serve a 3-year term on 
the CLIU Board of Directors from July 1, 2018 to June 30, 2021.  He said Dr. Warfel was filling an 
interim position.  J. Warfel noted his interest in the appointment as a CLIU representative. 
 
8. Communications 
8.01 Courtesy of the Floor 
K. Dellicker issued a warning to the Board about a $300,000 tax increase and how it could be 
perceived with the Community when adding an artificial turf.  He said the turf is a luxury with 30,000 
chopped up tires placed in the field. 
 
 
 
 
 



9. Adjournment 
Upon motion by P. Toll, seconded by J. Casciano, the meeting was adjourned at 10:28 PM. 
 
 

Respectfully submitted, 
 
                                                   
John Casciano, Secretary 
By J. Partenio, Assistant Secretary 

 


