Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Tuesday, March 27, 2018, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The March 27, 2018 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call
PR/AB
PR |[John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker PR [Todd Leiser PR [Phil Toll
PR [Joseph Fatzinger PR |Marci Piescienski |PR |James Warfel

Also Present:

Eric Riggins, Devon Heinly, Paige Bissell, Norah Silfies, James Bissell, Robbin Bissell, Curt Silfies,
Robert Sprossel, Alex Sprossel, Karly Sacco, Elsa Kerschner, David , John Freund, Andrea Madochick,
Arthur Oakes, Donald Allen, Aileen Yadush, William Dovico, Maria Pulli, Jill Berlet, LeAnn Stitzel,
Andrea Edmonds, Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine
Partenio.

1.04 Approval of Agenda with items 5.01 and 5.02 to be moved after 6.01
Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Approval of Minutes from the February 21, 2018 Board Meeting
Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

1.08 Recognition/Presentations

Weisenberg Art Presentation

J. Berlet introduced Karly Sacco as the Weisenberg art teacher. K. Sacco explained there was a
visiting artist, Karen Frost Umstead, who attended Weisenberg Elementary for 11 days in February.
She worked with the elementary Students and the Art Department to create a mural in the hallway
outside of the cafeteria showing what it is like to be a Weisenberg Student. K. Sacco explained the
photographs displayed for the Board and presented a 10 minute presentation showing the progress of
the Art Mural painted by the students. Eric Riggins, Devon Heinly, Paige Bissell and Norah Silfies
spoke to the Board about their experiences during the art project. K. Sacco said it was fun to watch
the kids create and felt it was a very educational experience for them. W. Dellicker asked why the
students used such tiny brushes. The students explained that it helped to get the paint into the tiny
cracks in the walls. K. Sacco said all of the paintbrushes were equal for everyone involved. J. Warfel
asked how many students participated in the mural project. K. Sacco said 431 students. Dr. Wright
thanked the students for speaking and the parents for coming to the Meeting. K. Sacco mentioned
the students in attendance are the kids that do the morning show at Weisenberg Elementary, called
Tiger Time. She said they felt comfortable enough to speak at the Board Meeting.




Eagle Scout
Dr. Wright announced Alex Sprossel was in attendance at the Meeting who is in the scout program

looking to attain his Eagle Scout Award from Troop 1600 in Allentown, PA.

1.09 Board President’'s Report

W. Dellicker and J. Holman explained that Dr. Wright was nominated for and awarded the 2018
Margaret Smith Leadership Award. J. Holman stated Dr. Wright would be recognized on May 8, 2018
at a luncheon in Hershey during the PASA Women’s Caucus Conference.

1.10 Superintendent's Report

Dr. Wright stated Kindergarten registration would be taking place on Wednesday April 4, 2018 and
Thursday April 5, 2018. She said registration would be held at Weisenberg Elementary for admission
into both elementary schools. She stated enrollment was currently at 123 Kindergarten students.

2. Personnel Action
2.01 Approval is requested for personnel item(s) as attached:

A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation for retirement for Kevin Uetz, Maintenance,
effective April 20, 2018 after 40 years of service to the District.

2. Recommendation to accept the resignation of Janelle Keglovitz, Class B Secretary for
Athletics, Activities & Attendance Office, effective May 4, 2018.

3. Recommendation to accept the resignation for Tim Roeder as a substitute Bus Driver,
effective March 19, 2018.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Mary Barke as a substitute Van Driver, effective date pending
the receipt and approval of all necessary paperwork at $13.00/hr.

2. Recommendation to approve Debra Smith as a substitute Van Driver, effective March 12,
2018 at $13.00/hr.

3. Recommendation to approve David Suter as a substitute Van Driver, effective March 1, 2018
at $13.00/hr.

4. Recommendation to approve Joan Jones as a part-time Food Service Worker, effective March
19, 2018 at $13.65/hr.

5. Recommendation to approve Jennifer Rader as a part-time Food Service Worker, effective
March 26, 2018 at $13.65/hr.

6. Recommendation to approve the following as substitute Teachers, effective date pending the
receipt and approval of all necessary paperwork at a starting rate of $110/day:

Amber Csrenko
Morgan Frankenfield
Karly King

Connie Pascoe

7. Recommendation to add Beth Schaffer as a substitute Food Service Worker, effective March
2, 2018 at $9.85/hr.

8. Recommendation to add Beth Schaffer as a substitute Teacher, effective March 2, 2018 at a
starting rate of $110/day.



10.

11.

12.

13.

14.

15.

Recommendation to add Kathy Mack as a substitute Van Driver, effective March 1, 2018 at
$13.00/hr. Kathy is also a temporary one-on-one Instructional Assistant.

Recommendation to add Gina Unangst as a substitute Food Service Worker, effective March
22,2018 at $9.85/hr.

Recommendation to add the following as guest substitute Teachers, effective date pending
the receipt and approval of all necessary paperwork, at a starting rate of $110/day:

Anthony Damiano
Summer Fastenberg
Tarik Haddad
Blanche Melamed
Abigail Obembe

Recommendation to add the following as substitute Instructional Assistants, effective date
pending the receipt and approval of all necessary paperwork, at $13.25/hr.:

Anthony Damiano
Summer Fastenberg
Tarik Haddad
Blanche Malamed
Abigail Obembe

Recommendation to approve Connie Pascoe as a substitute Instructional Assistant, effective
March 20, 2018 at $13.25/hr.

Recommendation to approve the following as part-time Custodians, effective date pending
the receipt and approval of all necessary paperwork at $14.02/hr.:

April Bachert
Trinity Deppen
Carlos Devalle
Kimberly Hopfer
Angelus Moses
Christopher Moses
Dylan Rex

Susan Yesik

Recommendation to approve the following extracurricular stipends for the 2017-2018 school
year pending the receipt and approval of all necessary paperwork:

Extracurricular Position Name

Stipend

Assistant Baseball Coach (VA) Joseph Candelmo

Volunteer

C. OTHER ACTIONS:

1. Recommendation to approve the change of status for Mandy Conti from substitute Secretary
to part-time 12 month secretary in the Transportation Department, effective March 5, 2018

at $16.63/hr.

2. Recommendation to approve the change of status for Priscilla McGinley from a substitute
Secretary to part-time 12 month secretary in the Transportation Department, effective

March 6, 2018 at $16.63/hr.

3. Recommendation to change the status of for Lynn Pujol from a substitute Bus Driver to a

part-time Bus Driver, effective February 23, 2018.




4. Recommendation to approve a student teaching experience for Kristin Rotan from Kutztown
University to be with Kristin Lobach, Learning Support Teacher at Northwestern Elementary
School from March 19, 2018 through May 10, 2018.

5. Recommendation to approve unpaid days for employee #2154 for February 26-28, 2018.

6. Recommendation to approve unpaid days for employee #1401 for May 25 & 29, 2018.

7. Recommendation to approve unpaid days for employee #1669 for May 3-9, 2018.

8. Recommendation to approve unpaid days for employee #292 for April 2-4, 2018.

A. Rex stated he must abstain from the vote since he has a family member listed in the personnel
items.

Moved: P. Toll Seconded: J. Casciano Vote: 8 Aye, 0 Nay, 1 Abs

3. Curriculum/Building Issues
3.01 First Reading of the Following Curriculum Documents:

e Science — Grade 1 Advanced Placement Physics
Science — Grade 2 Art - Kindergarten

Science — Grade 3 Art — Grade 1
Science — Grade 4 Art — Grade 2
Science — Grade 5 Art — Grade 3
Science — Grade 6 Art — Grade 4
Science — Grade 7 Art — Grade 5
Science — Grade 8 Art — Grade 6
Applied Earth Science Art — Grade 7
Academic Earth Science Art — Grade 8

Environmental Science

Applied Biology

Academic Biology

Biology I

Anatomy and Physiology
Advanced Placement Biology
Applied Chemistry

Academic Chemistry
Accelerated Chemistry
Chemistry 11

Advanced Placement Chemistry
Applied Physics

Academic Physics Piano — Level Il
Accelerated Physics Full-Day Kindergarten
Physics 11 Vision/Mission/Goals

Intro to 2D Design

2D Design Studio

Intro to 3D Design

3D Design Studio

Intro to Ceramics and Crafts
Ceramics and Crafts Studio
Intro to Drawing and Painting
Drawing and Painting Studio
Freshman Seminar

Junior Seminar

Marketing Essentials
Business and Personal Law

L. Stitzel explained the new curriculum will be available on the website for a minimum of 30 days, with
potential Board approval scheduled for the May 16, 2018 Board Meeting. W. Dellicker stated
curriculum is one of the most important things that Board Members have control over. L. Stitzel
acknowledged the work of the staff and spoke about how a Curriculum Council Meeting was held a few
months back (December) reviewing all of the curriculum items. She explained to the Board Members
that they would be approving the written objectives and some areas are left blank in order to give
Teachers flexibility since it is a new curriculum. She said the full-day Kindergarten document is a
different format. She mentioned it was worked on as a group and encompasses the District’s mission,
vision and goals.



P. Toll asked if these were all of the curriculum items. L. Stitzel explained they are only the ones that
are up for review. She mentioned textbooks associated with the curriculum may be coming next
month for first reading. W. Dellicker asked if there was a reason that the AP Biology Format has much
more detail than the rest. L. Stitzel said any AP classes must follow a set of guidelines issued by the
College Board. W. Dellicker questioned if there was a possibility of teaching any alternatives to
evolution about Earth’s creation. L. Stitzel said she would look into it.

3.02 Recommendation to approve the District Calendars for the 2018-2019 School Year.

Dr. Wright explained how the 2018-2019 Calendars mirror the 2017-2018 Calendars. She said school
is scheduled to start the week before Labor Day and five snow days are built in. T. Hernandez asked
why the District begins school before Labor Day. Dr. Wright mentioned how it has bounced back and
forth in previous years between starting before and after Labor Day. She said that the District tries to
keep a common calendar with the CLIU and LCTI. She stated although they are not identical
calendars, they have many commonalities.

Moved: J. Fatzinger Seconded: A. Rex Vote: 8 Aye, O Nay
(T. Leiser stepped out for a moment and did not vote)

4. Policy
None at the time

5. Operations
Consent Agenda utilized for items 5.01 & 5.02

5.01 * To authorize the administration to execute the proposal with ELA and Field Turf,
through Keystone Purchasing Network, for stadium artificial field and six lane track at a
cost not to exceed $2.2 million to be funded from general fund balance.

The Board asked the administration to refrain from delivering an executed contract due to the
conversation in item 5.02.

5.02 Approval of Agreement for Design-Build Construction Services with FieldTurf USA Inc.
pending review of alternate surfaces for the field

The proposed agreement with FieldTurf USA, Inc. is in conjunction with the Keystone Purchasing
Network (KPN). This item was vetted by the Construction Committee and recommended to be brought
to the Board for approval. This proposal would provide an artificial field and six lane track for the
following sports and/or activities including but not limited to: Boys and Girls Soccer, Football, Boys
and Girls Lacrosse, Field Hockey, Cross Country, Track & Field, and Marching Band. The agreement is
necessary for the professional design build and engineering services associated with the artificial turf
and track project. The agreement had been reviewed by both King Spry and D'Huy and is currently
being negotiated with FieldTurf USA, Inc.

A. Oakes discussed the estimated timelines needed to complete a stadium, artificial field and six lane
track. He said April — December would be the design phase and the 40% design would be brought to
the township in January. He said the plan was to break ground in April. T. Leiser said it was a hard
deadline and, if there was a snag, he questioned how much the District would be responsible for. A.
Oakes said the District would be responsible for the design, which would be about $100,000.

W. Dellicker had numerous concerns with the artificial turf regarding health, safety, financing and
performance. T. Leiser questioned the impact of the chemicals used on the field today versus the
rubber of artificial turf. A. Rex was concerned about latex in tires and 60% of people are allergic to
latex. He asked if students who have a latex allergy would be excluded from the sport. J. Casciano
questioned if there were any alternative surfaces. J. Zimmerman said there are ground sneaker soles
but he was not sure of the cost involved. J. Casciano recommended walnut shells and A. Rex
recommended Cork.

W. Dellicker believed the project could be done in stages by addressing the track and bleachers but
keeping the grass field until it is decided further. J. Zimmerman explained the efficiencies behind
doing the project as a whole instead of stages.



T. Leiser questioned the warranty if the government requests a recall of the crumb rubber due to an
EPA finding. A. Oakes stated it would end up in a class action lawsuit and the warranty would not be
covered if the company goes out of business. P. Toll did not feel comfortable with moving forward and
asked to postpone. T. Hernandez mentioned that all studies have no correlation with health risks and
it would benefit the District since the field would have the ability to be used more often.

J. Fatzinger asked about the cost to maintain the current field versus the artificial field. A. Oakes said
there was a shift. He explained it was about $5,000 in painting saved but the fertilizer, the soil and
the time the staff spends on maintenance, would shift to other fields. J. Zimmerman stated rental
costs to use other district’s turf fields would be reduced and additional revenue would be brought into
the District as well as the local area. He stated there was a possibility of sponsorship which could be
an alternate source of funding.

J. Fatzinger said he agreed with T. Hernandez that the studies against health risks seemed pretty
strong; however, J. Fatzinger was concerned about increased injury on an artificial field. J.
Zimmerman explained the Penn State studies were comparing artificial turf to Beaver Stadium which
has new sod rolled out for every game. T. Leiser mentioned that his children were playing on turf
fields since they were five and the Northwestern Lehigh Students are already playing on turf fields all
over Lehigh Valley.

The Board agreed they were interested in seeing alternative infill choices other than crumb rubber. A.
Oakes said he believed there were at least five other options and he could bring a representative in to
discuss the alternatives available. He stated the process can begin in the meantime and the infill
decision can be made later.

J. Fatzinger was concerned that FieldTurf was in a class action lawsuit in the state of New Jersey.

Atty. Freund explained there were claims that FieldTurf misrepresented the durability of the product.
P. Toll asked if there were any major changes made to the contract. Atty. Freund said nothing major.
P. Toll and Atty. Freund discussed the termination clause. Atty. Freund explained if the Board decided
to terminate for convenience that the District would be responsible for the work completed and for
costs reasonably or necessarily incurred by reason of such termination, along with overhead and profit
upon such sums. Atty. Freund stated the District could terminate if they decided not to go with a turf
project altogether, but recommended not to terminate in order to change contractors. A. Oakes
stated the Fee Schedule in the Contract shows the total fees for professional services with designing
the project would be $90,915.

W. Dellicker asked the Board for a motion and a second to proceed with the project. J. Fatzinger was
interested in tabling it until next month. T. Hernandez explained there would not be much more
information brought back by next month in order to secure a decision. T. Hernandez made a motion
to approval the agreement for Design-Build Construction Services with FieldTurf USA Inc. T. Leiser
seconded the motion. J. Casciano agreed with the motion pending review of alternate surfaces for the
field. A. Oakes stated he would bring back ELA and FieldTurf with all of the infill options available for
the Board to choose one. Atty. Freund recommended passing the project tonight, bring the contractor
in to review surfaces in order to keep the project moving. He stated the Board could vote to
terminate the agreement if they are not satisfied. Atty. Freund said the Board could refrain from
signing and delivering the contract. W. Dellicker abstained from voting since he felt he did not have
enough information to vote. J. Fatzinger agreed with J. Casciano’s motion as well as the
recommendation by Atty. Freund to hold the contract. T. Hernandez and T. Leiser agreed. M.
Piescienski agreed and stated she believed all decisions made by the Board involves the process of
weighing the risks versus the benefits and explained the Board does not consist of experts on the
subject and can only make the best decisions based on what they know as laymen. A. Rex and P. Toll
voted against the motion. P. Toll discussed Agent Orange, and did not want to feel responsible for any
possible future health issues. J. Warfel wanted some information on safety issues but agreed with the
motion based on his promises to the community on quality and comprehensive programs.

Moved: T. Hernandez Seconded: T. Leiser Roll Call Vote: 6 Aye, 2 Nay, 1 Abs
Aye [John Casciano Aye [Todd Hernandez Nay |Alan Rex
Abs [Willard Dellicker Aye [Todd Leiser Nay |Phil Toll
Aye |Joseph Fatzinger Aye [Marci Piescienski Aye [James Warfel




5.03 *Approval of the Facilities Master Plan Project list for 2018-19 through 2020-21.

A. Oakes shared a project list for the facilities master plan for 2018-19 through 2020-21 which was
presented at the January Workshop meeting. He stated it was a summary with the dollar amounts
listed. Dr. Wright explained the information was the same as January’s information, however, it was
organized into a chart form instead of a Powerpoint. She said no action would be taken on projects as
a result of this facilities master plan. She said the plan would be adjusted with any projects that are
added. A. Oakes explained it was used as a stepping stone to move forward with work that is already
started. W. Dellicker explained the turf project would address a drainage issue and it would be looked
at as an all-inclusive project instead of bits and pieces. W. Dellicker requested indicators of priority
for the next list. L. Frisbie said the original list had priorities listed, however the priorities change as
they are addressed and as years progress. Dr. Wright said they are priority based by year on the
summary. P. Toll asked about a Districtwide telephone update. A. Oakes stated he is waiting on the
drawing of the infrastructure.

Moved: T. Leiser Seconded: T. Hernandez Vote: 9 Aye, O Nay

5.04 * Architect Selection

A. Oakes stated this item was discussed at the Construction Committee meeting on February 2, 2018
and made a recommendation for the administration to interview architects for future projects. He said
some responsibilities would come from architects, some would come from D’Huy and some from
engineers. The Board agreed.

5.05 Approval to apply for School Breakfast Program Mini-Grant through PDE for the
Elementary programs.

A. Madochick stated the Pennsylvania Department of Education (PDE), Division of Food and Nutrition,
is offering grants up to $5,000 (per school) for schools to implement, or expand upon, a School
Breakfast Program using an “alternative serving method.” She said the application deadline is April 6
and the administration is in the process of evaluating potential options for piloting a breakfast
program. She requested approval to apply for the Breakfast Grant based on the analysis being done
to determine if a breakfast program can be successful. J. Warfel asked if the administration finds that
the District has the need for a breakfast program. A. Madochick said it would be based off of the free
and reduced lunch program and finds those numbers to be increasing and stated most Districts
already have a breakfast program in effect.

Moved: T. Leiser Seconded: J. Warfel Vote: 9 Aye, O Nay

6. District Finances

6.01 2018-2019 Budget Discussion

L. Frisbie gave an update on the 2018-2019 Budget. She stated the District was on target for
reaching the budget goals. She reviewed the fund balance totals as of June 30, 2017 saying there
was a total of $18,648,748 available in committed, assigned, restricted, non-spendable and
unassigned funds. She reviewed each category’s purpose and the breakdown of the committed and
assigned fund balance. W. Dellicker explained the numbers in the committed funds allow for flexibility
in the budget, so if there would be a spike, funds would be available to cover those items, allowing the
District to budget more accurately and conservatively. L. Frisbie said it was long term planning that
allowed for flexibility in years there were increases.

L. Frisbie reviewed budgeting strategies including millage history and West Hills (TIF) revenues. She
stated the District had not raised taxes in the last seven years and the growth of the TIF is coming to
an end. She gave the Board a 5-year budget projection showing the impact of no tax increase versus
a maximum tax increase. She reviewed millage options with the Board and recommended levying the
additional funds needed to expand security services based on the projection of increased security
districtwide. Dr. Wright explained those costs should be levied since they are recurring, one-time
costs could be funded in a different manner.



L. Frisbie reviewed Other Post Employment Benefits (OPEB) with the Board and recommended to
continue budgeting the actual cost of the retiree healthcare benefits through a combination of millage
and/or fund balance.

L. Frisbie explained the District currently has eight spare buses and one spare van. She said the
replacement plan has been using a 15 year age for daily use vehicles in conjunction with the
mechanical analysis of the fleet. Replacements have been budgeted at $230,000 annually anticipating
two buses and two vans. She anticipates a need for three buses (and no vans) for the 2018-2019
school year at an estimated cost of $93,000 per bus. She recommended utilizing the current budget
funds and increase the budget through the use of fund balance to cover the third bus replacement.

L. Frisbie proposed a total 2018-2019 capital reserve transfer of $401,000. She recommended using
the refinancing savings to fund the capital reserve transfer in addition to $254,000. She said it does
not include a potential additional transfer for capital projects to the High School/stadium. She
reviewed a potential transfer of fund balance to Capital reserve in anticipation of the Field/Track
Stadium project as cash contribution. She explained funds could come from Capital Projects, Millage
Rate Stabilization, Energy Stabilization and unassigned categories to total $6 million, however the
actual amount needed would vary based on the Board’s decision on the stadium project. She
recommended evaluating financing needs and including the estimated use of fund balance in the May
Proposed Final Budget based on the project financing plan. She stated further discussion on this topic
would be needed.

L. Frisbie reviewed the Districts’ heating oil and diesel fuel and recommended budgeting an additional
$0.50 per gallon above the current fluctuating price in order to mitigate the risk of rate spikes during
the year. She addressed the PSERS budget strategy using 31%. She explained the goal is to get to
the fully funding rate at a slower pace. She recommended continuing the current funding strategy
and utilize fund balance to levelize PSERS employer rate increases. She mentioned July 1, 2019 there
are legislative changes to PSERS for newly incoming employees. W. Dellicker questioned if the stock
market changes affects PSERS. L. Frisbie stated they have a more conservative portfolio and
reamortize every year based on market performance. She was not sure how they change portfolios.

L. Frisbie explained the Emmaus Bond Pool (EBP) rate stabilization and the purpose of budgeting 3%
in order to reserve for interest rate spikes during the year. She recommended continuing to budget
3% with 1.5% millage and 1.5% fund balance.

Historically, $230,000 was budgeted for textbook/material needs and fund balance would be used for
additional funds needed. She estimated new curriculum textbook and materials funds needed as
$380,000, which includes the costs of some full-day kindergarten expenses. She recommended
continuing to use level funding in the Curriculum budget and budget an additional $150,000 through
Fund Balance. P. Toll asked how many times the District exceeded the budgeted amount for
Curriculum. L. Frisbie stated once it was more than $380,000, however it is expected to be an
extensive amount this year. J. Holman stated Chromebooks may be funded through Curriculum based
on need. P. Toll asked if the budgeted amount for Curriculum could be eliminated once. Dr. Wright
said she would rather see the fund balance be reallocated, than not budget for the curriculum at all.
J. Warfel asked if it included professional development. Dr. Wright said there is a separate line item
for professional development.

L. Frisbie addressed the budgetary reserve of $400,000. She stated the purpose is to cover
expenditures that are not planned or that resulted in additional costs compared to estimates. This is
historically funded through millage or a combination of millage and fund balance and she
recommended funding the full amount of budgetary reserve through use of fund balance. She
explained the April Workshop would have updated budget assumptions and present changes to the
budget since January 2018. Staffing plans would be finalized April-May and necessary adjustments to
the budget would be made. She explained the Proposed Final Budget would be presented at the May
Workshop and adopted at the May 16, 2018 Board Meeting. June Workshop would have minimal
adjustments to the 2018-2019 budget and the Board would adopt the final 2018-2019 budget at the
June 20, 2018 Board Meeting.



J. Warfel asked if the April Workshop Meeting would update the shortfall of $2.8 million. L. Frisbie
stated the shortfall has been reduced; however it does not include staffing changes, healthcare
designs and some increases to custodial staffing. She said the shortfall would be reduced as much as
possible. She also explained that $2.8 million shortfall did not include the turf.

6.02 Recommendation to approve the 2017-2018 Budget Transfers.

L. Frisbie said this was a routine item and transfers are utilized if account codes change due to state
reallocation or the expenditures occur in different accounts than where the money was budgeted. She
presented the Board with the following transfers:

10 DESCRIPTION AMOUNT

1200 Special Programs $ 19,247

2200 Support Instructional 5,124

2400 Support Pupil Health 59

2600 Support Operation/Maintenance 56,213

2800 Support Central 61,670

2900 Other Support 1,680
$.143,993

FROM DESCRIPTION AMOUNT

1100 Regular Programs $ (55,432)

2100 Support Pupil Personnel 977)

2300 Support Administration (889)

3300 Community Services (3,600)

5100 Other Expenditures and Financing Uses (1,680)

5200 Fund Transfers (56,213)

5900 Budgetary Reserve (25,202)
$.(143,993)

Budgetary Reserve as of February 2018 $ 400,000

Less Current Months Transfers (29,722)

Total Budgetary Reserve Remaining $ 370,278

Moved: P. Toll Seconded: J. Casciano Vote: 9 Aye, O Nay



6.03 Scholarship Report
L. Frisbie reviewed the anticipated awards from the district maintained Scholarship Fund. She said
awards are determined by the High School for the spring senior awards and were as follows:

ANTICIPATED TOTAL
NUMBER AWARD AWARD
SCHOLARSHIP OF AWARDS AMOUNT AMOUNT
GENERAL (MORTON) 2 200.00 400.00
BETZ 1 50.00 50.00
KOHLER 1 50.00 50.00
ALUMNI (see note) 2 100.00 200.00
CLASS OF 2004 (BLOSE) 1 50.00 50.00
LEAR AWARD * - -
JUSTIN HUMMEL * - -
ROTH 1 100.00 100.00
FALLINGER 1 50.00 50.00
RESH 1 500.00 500.00
NEMES/FISHER 2 50.00 100.00
GUSTAFSON 1 100.00 100.00

L. Frisbie showed the Alumni combines funds from the Class of 1990, 1996, 1998, 2000, 2003, 2006,
2007, and 2008 (2003 & 2006 do not maintain principal) and recommended giving the award when
the total award monies is $50.

6.04 Recommendation to accept Gorman & Associates P.C. as District auditor for 2017-
2018, 2018-2019, and 2019-2020 school years in the amount of $23,000 per year
(including single audit fee) and additional services at a rate of $82 per hour.

Moved: T. Hernandez Seconded: T. Leiser Vote: 9 Aye, O Nay

6.05 Approval of contract with PSBA for professional services to perform an administrative
compensation study for $2,000.

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

6.06 Approval to pay the New Tripoli Bank loan financing costs with General Fund dollars.
L. Frisbie stated this item would be retroactive since the bank loan closed today. She stated the New
Tripoli Bank loan financing costs with General Fund dollars and the estimated cost for the financing is
$45,000.

Moved: T. Leiser Seconded: J. Fatzinger Vote: 9 Aye, O Nay

6.07 Approval to accept the America's Farmers Grow Communities Grant for $2,500.

M. Pulli explained how a community member/district parent was awarded a grant for $2,500 from the
America's Farmers Grow Communities and would like to give the grant funds to the District. She said
the District must comply with the requirements of the grant from the Monsanto Fund in order to
receive the grant funds and is looking for the grant to help support the makerspace.

Moved: T. Hernandez Seconded: A. Rex Vote: 7 Aye, 2 Nay



6.08 Recommendation to approve the EZ Pass terms and conditions.

L. Frisbie recommended the Board approve the utilization of EZ Pass transponders for the
Transportation Department. She said this would eliminate issues with utilizing cash for the few times
that drivers are paying tolls and turnpike fees. She stated the District would utilize about five
transponders. Three for buses and two for vans.

Moved: J. Warfel Seconded: J. Casciano Vote: 9 Aye, O Nay

6.09 Recommendation to approve Lehigh University Agreement for use of Stabler Arena for
commencement ceremonies in the amount of $7,474.04.
L. Frisbie stated this was a routine agreement for commencement ceremonies at Stabler Arena.

Moved: J. Warfel Seconded: T. Hernandez Vote: 9 Aye, O Nay

6.10 Recommendation to approve Bieber Transportation Group agreement for Science Team
transportation to Juniata College April 27-28, 2018 in the amount of $2075.

L. Frisbie explained this was not a new item. The item was previously listed as part of the Student
Activity Contracts. She separated this Transportation agreement because it is a General Fund item
and not a student activity fund item.

Moved: J. Fatzinger Seconded: T. Leiser Vote: 9 Aye, O Nay

6.11 Recommendation to approve the following contracts to be paid from the Student
Activities Fund:
1. Let's Bounce Around Rentals, LLC, Center Valley, PA for inflatable obstacle course rental for
Weisenberg Elementary on April 26, 2018 in the amount of $1045.
2. Imagi Nation, Allentown, PA for Weisenberg Elementary 2nd grade field trip on March 28,
2018 in the amount of $626.85.
3. Imagi Nation, Allentown, PA for Northwestern Elementary 2nd grade field trip on May 1, 2018
in the amount of $547.35.

Moved: T. Leiser Seconded: P. Toll Vote: 9 Aye, O Nay

6.12 Receive the following Reports for January:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $33,373,891.35, receipts of $906,356.85, and
disbursements of $2,476,022.61, leaving a balance of $31,804,225.59.
Fund 22 Capital Reserve Fund with a beginning balance of $1,697,223.21, receipts of $1,036.64,
disbursements of $4,717.79, leaving a balance of $1,693,542.06.
Fund 36 Capital Projects Fund with a beginning balance of $1,321,691.18, receipts of $531.21,
disbursements of $760,925.27, leaving a balance of $561,297.12.
Fund 50 Food Service Fund with a beginning balance of -$1,734.47, receipts of $56,437.32,
disbursements of $57,834.25, leaving a balance of -$3,131.40.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report
L. Frisbie stated January was typically a slow month and there was not much on the monthly recap.

P. Toll questioned the Treasurers Report asking if the District is utilizing Money Market Accounts or
Checking Accounts. L. Frisbie explained the District is using Sweep Accounts in order to allow interest
to be earned on a nightly basis.

Moved: P. Toll Seconded: T. Leiser Vote: 9 Aye, O Nay



6.13 Approval of the following bills as listed for payment:

Fund 10 General Fund check # 00078587 through 00078807 including electronic payments
Fund 22 Capital Reserve check # 00000479

Fund 37 Capital Projects 18 check # 00001001 through 00001007

Fund 50 Food Service Fund check # 00006947 through 00006959

Procurement Card purchases totaling $8,682.94

arwNdPE

L. Frisbie said Fund 37 has been added for the new Bank Loan.

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

7. Other Reports
7.01 Enrollment Report

Dr. Wright mentioned the Enrollment Report is not much different. She said the Elementary
enrollment is up since September, which is good. She said Cyber/Charter enrollment is high and has
a noticeable increase from when Circle of Seasons has started until now.

7.02 Foundation Report

L. Stitzel announced an upcoming event on May 26, 2018 at Ontelaunee Park. She said it will be a 5K
run, 10K run and fun walk and registration can be done online. She said the Foundation has three
open positions on their board. She said it would be open to residents as well as anyone who has (or
had) ties with the District.

7.03 Committee Reports as follows:
e Legislation
None at the time

e Intermediate Unit
None at the time

e Lehigh Career & Technical Institute

A. Rex said Northwestern Lehigh’s Noah Reiter, a plumbing student, gave a presentation at the
last LCTI Board Meeting on February 28, 2018. A. Rex said Noah was very professional and his
presentation was very well received. A. Rex spoke about the Skill's USA Workshop on March 1,
2018. He said OAC Meeting for electrical on March 6, 2018 and a half day meeting was scheduled
this afternoon for school safety.

e Lehigh Carbon Community College

W. Dellicker said Paul Fisher submitted his resignation as of July 1, 2018 and the Board would
need to nominate someone to fill that spot. He said this will be addressed further in April. Dr.
Wright mentioned the position does not require a seated Board Member.

e Recreation Commission
T. Hernandez said the Recreation Commission held a walk around and he noticed the field held up
better than in the past. He said the fields are being prepped for baseball and softball right now.

8. Old Business
None at the time

9. New Business

9.01 Approval of two Board Members to represent the District as Voting Delegates for the
Annual Delegate Assembly Meeting held in October of 2018 in conjunction with the School
Leadership Conference

The Board agreed to table this item until August.



9.02 Accept the donation of dental care kits from Dr. Taras to distribute to Elementary and
Middle School students.

W. Dellicker requested a thank you letter to be sent to Dr. Taras for his generous donation to the
students. J. Partenio said she would send a letter.

Moved: J. Casciano Seconded: J. Fatzinger Vote: 9 Aye, O Nay

9.03 College Course Reimbursement

L. Stitzel gave an update on college course reimbursement for high school students. She stated the
Board agreed to reimburse $40 for students in dual enrollment and so far there were 87 students total
that received reimbursements, of that, 21 were in multiple dual enroliment courses and 113 courses
total, were granted reimbursements. W. Dellicker asked if there was an increase in enrollment due to
the reimbursement. A. Yadush said no, since the registrations for the courses occurred prior to the
approval of reimbursements.

10. Communications

10.01 Courtesy of the Floor

R. Sprossel asked when Graduation will be held. Dr. Wright said June 2, 2018. R. Sprossel asked if a
SAT Prep Class could be offered by the District. A. Yadush stated the High School does not currently
offer a class for SAT Preparation, however, it is built into the curriculum with various classes and there
is online SAT Preparation offered when someone registers for the PSAT’s. W. Dellicker said we can
think about it.

10.02 Communications / Notes for the Board from John Casciano, Secretary

J. Casciano read a thank you letter sent by Ann Beiber for approving the Lehigh Carbon Community
College 2018-2019 Capital and Operating budget.

10.03 Administrative / Building Sharing

J. Partenio asked that Board Members and Administrators fill out and return the Statement of Financial
Interest Forms (Ethics Forms) which are due by May 1, 2018.

A. Yadush thanked the Board for approving the Graduation date.

W. Dovico stated the Middle School and Elementary Schools were entering PSSA Testing time for most
of April. He announce the Middle School’s Spring Social next Friday, April 6, 2018 at 7:00 PM.

M. Pulli announced Northwestern Elementary will be having Literary Arts tomorrow at 5:30 PM.

J. Berlet said Weisenberg had their Literary Arts last week and she sent a shout out to teachers and
students for their participation.

10.04 Board Member Sharing
T. Hernandez wished good luck to the Eagle Scout in attendance.

P. Toll wished everyone a Happy Easter.

T. Leiser announced Mr. Northwestern will be held Thursday at 7:00 and wished everyone a Happy
Easter.

J. Casciano said he attended the High School Musical Drama and felt it was excellent.



10.05 Meeting Announcements
Board Retreat was Held on March 10, 2018 at LCCC in Schnecksville, PA
Executive Session for Personnel was held after the Board Retreat on March 10, 2018

Workshop Meeting will be on April 4, 2018 at 6:30 PM in the Board Room
Executive Session for Personnel will be on April 4, 2018 after the Workshop Meeting in the Board
Room

Board Meeting will be April 18, 2018 at 7:00 PM in the Board Room

Executive Session for Personnel will be held immediately after Board Meeting on March 27, 2018

11. Adjournment
Upon motion by A. Rex, seconded by J. Fatzinger, the meeting was adjourned at 10:45 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



