Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
CONSTRUCTION COMMITTEE MEETING
District Board Room
Friday, February 2, 2018, 1:00 PM

1. Opening Procedures
1.01 Call to Order

The February 2, 2018 Construction Committee Meeting of the Northwestern Lehigh School District
Board of Directors was called to order at 1:03 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call

PR \Willard Dellicker
PR Joseph Fatzinger
PR Phil Toll

Also Present:
Aileen Yadush, Jason Zimmerman, Arthur Oakes, Leslie Frisbie, Jennifer Holman, Mary Anne Wright
and Janine Partenio.

1.04 Approval of Agenda
Moved: P. Toll Seconded: J. Fatzinger Vote: 3 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Operations
2.01 Agenda & Purpose of the Meeting
W. Dellicker reviewed the Agenda & Purpose of the Meeting, which included:

- Research about the Turf

- KPN Process

- Proposal from ELA and Field Turf

- Proposal from D'Huy for Construction Management Services
- Field House Options

- Financing Options

- Recommendations

2.02 Research about Turf

J. Zimmerman discussed the research regarding the safety of artificial turf, field maintenance costs,
stadium usage, and considerations for the field house. He said he realized there were some concerns
expressed at the last Workshop Meeting regarding the safety of artificial turf and wanted to provide
some additional information to the Construction Committee. He explained since 2007, over 4.5 billion
square feet of artificial turf has been installed worldwide and 98% of the turf installed, used crumb
rubber as its infill. He stated crumb rubber provides shock absorption, traction, foot stability, and
diverts millions of tires from reaching landfills.



J. Zimmerman mentioned since 1998, more than 50 technical studies have been conducted on the
toxicity of crumb rubber from inhalation, ingestion, dermal contact, including carcinogen testing and
every study has determined that crumb rubber does not pose a health risk to people of any age. He
said organizations conducting these studies included the New York City Department of Health, Penn
State University, Norwegian Institute of Public Health, Connecticut Department of Environmental
Protection, Connecticut Department of Public Health, California Office of Environmental Health Hazard
Assessment, CalRecycle, U.S. Consumer Product Safety Commission, etc. He asked the Board to
please refer to the following websites for detailed data regarding safety studies already conducted:
http://plantscience.psu.edu/research/centers/ssrc/research/synthetic-turf-health and
http://www.syntheticturfcouncil.org/.

W. Dellicker asked where the initial concern about health issues and artificial turf began. J.
Zimmerman said he believed it began when a women’s soccer coach realized more than one goalie
had developed cancer. He mentioned the EPA data is still in the process of being developed and their
formal report has not yet been released. W. Dellicker asked if there is any information on injuries. J.
Zimmerman said yes, Penn State University and others have also conducted extensive research on the
impact artificial turf has regarding sports injuries. He mentioned natural grass fields have proven to
have a higher incidence of injuries that kept student-athletes out for extended periods of time,
concussions / head trauma, and ligament injuries. He said artificial turf had reduced injuries but there
was not enough evidence behind that. He said studies have also proven that artificial turf is not a
“breeding ground” for staph infections.

W. Dellicker asked what the best way was to ease the minds of the public with concerns. J.
Zimmerman said it could be posted online and made readily available. He assured the Board that he
had not received any negative comments about it but actually had more people comment about
getting the artificial turf installed. Dr. Wright said if the Board decides to move forward with a track
and field project, she would be able to send out a Blackboard Connect Message and refer the
community to the website to view additional information. J. Zimmerman said members of the public
are also welcome to call his office to contact him or the sports medicine professionals to answer any
questions. P. Toll asked if J. Zimmerman has had a conversation with the sports medicine
professionals about the rate of injuries with artificial turf. J. Zimmerman stated he did and they are
excited about the opportunity. He said they believe there is less injury involved with artificial turf and
the soccer and field hockey teams are excited about the opportunity. P. Toll asked if the District could
receive some type of report on how many sports related injuries the District has. J. Zimmerman said
he could research that but he would have to find a similar size school with artificial turf that offers the
same amount of sports to compare to. P. Toll was concerned about health hazards and injury. He
said it was interesting that Penn State was offering research about artificial turf but Beaver Stadium is
natural grass. He questioned why that was. J. Zimmerman said Beaver Stadium has access to
natural grass farms as part of the Penn State curriculum. He said the grass is replaced constantly and
the field is used for football only. He said there are three artificial grass fields for practices. He would
love to utilize natural grass if the District could replace the sod but it would not be feasible for the
District. He also said Kentucky Blue Grass is great but cannot grow here naturally. L. Frisbie stated
Penn State’s Field Hockey stadium is turf.

P. Toll asked how this idea can be communicated to the public to get all opinions. Dr. Wright
explained, like J. Warfel said at the Workshop Committee, if you open this up for opinions by the
community you will get lots of different opinions. She said it would be possible to put together
information to send out to the community; however, the last time that was done with the High School
Modernization Project, there was only about 10 people that contacted the District and some were just
questions clarifying what was being done.

W. Dellicker asked if there was any information about cost savings. A. Oakes said it was difficult to
quantify the cost savings because most of it is in labor with the football field and labor could be
shifted. L. Frisbie explained the District does not track time spent on the field daily or seasonally. P.
Toll believed it was important to identify if there is a savings. He questioned the work order system
that is being used by maintenance. A. Oakes said the day to day duties are not tracked by the work
order system only repairs or maintenance items needed that are above the day to day duties. W.
Dellicker asked if A. Oakes can put together a material cost savings. A. Oakes said yes.


http://plantscience.psu.edu/research/centers/ssrc/research/synthetic-turf-health
http://www.syntheticturfcouncil.org/

J. Zimmerman reviewed the field maintenance cost savings which included: Overall reduction in
material costs such as paint, fertilizer, etc; Reduction of rental expenses for getting our teams on turf
facilities in preparation for playoffs; Installation of an artificial turf field will also attract District Xl and
State Playoff games which would bring business into our School District for our local businesses (gas,
restaurants, etc.); Opportunity would also exist for expanding alternate funding sources through
advertising, sponsorship, etc; Increased revenue to the School District with the ability to charge
admission fees for additional sports; Increased revenue to the School District with rental
opportunities.

J. Zimmerman explained how an artificial surface would allow the District to get the Baseball and
Softball programs outside and out of the indoor gyms during the early days of the season when
the fields are thawing and drying out. He then reviewed the chart below regarding the current
stadium vs. potential stadium use:

Sport / Level Current Potential

Varsity Football 5 games/ 1 scrimmage Saﬁreges /1 scrimmage plus up to 6 more playoff

JV Football 5 games 5 games.

JH Football 5 games 5 games.

NYAA Football 12 games Up to 16 games plus up to 4 playoff games.

Varsity Boys Soccer 2 games 10 games, 1 scrimmage, plus up to 6 playoff
games.

JV Boys Soccer 2 games 10 games and 1 scrimmage.

Varsity Girls Soccer 2 games 10 games, 1 scrimmage, plus up to 6 playoff
games.

JV Girls Soccer 2 games 10 games and 1 scrimmage.

Varsity Field Hockey 0 games 10 games, 1 scrimmage, plus up to 6 playoff
games.

JV Field Hockey 0 games 10 games and 1 scrimmage.

MS Field Hockey 0 games 10 games and 1 scrimmage.

Track & Field 1 Meet Up to 4 meets.

Varsity Boys LAX 0 games 10 games, 1 scrimmage, plus up to 6 playoff
games.

JV Boys LAX 0 games 10 games and 1 scrimmage.

Varsity Girls LAX 0 games 10 games, 1 scrimmage, plus up to 6 playoff
games.

JV Girls LAX 0 games 10 games and 1 scrimmage.

Marching Band 1 practice per week 2 practices per week

J. Zimmerman stated the other fields can be maintained for practice and used for overflow with
scheduling. P. Toll questioned District XI and State Games. J. Zimmerman explained the last game
was played in Lehighton and Northern Lehigh has hosted games in the past. He said some can be
shifted here due to the District’s location in District XI. He said not only football would benefit, but
also soccer, field hockey, marching band, etc. He said band festivals could be held here since we limit
their time on the fields now due to their flat shoes on the grass.

P. Toll questioned the estimated life expectancy of the turf before replacement. He said some schools
are replacing their turf at 10 years. J. Zimmerman stated the life expectancy on the product could be
up to 15-20 years. He said 12-15 is guaranteed and replacement would either be free, due to a flaw,
or partially paid. He explained that replacement would not be at the full price being paid since that
price includes drainage and a base. He said there would still be maintenance needed and a schools
replacement at 10 years may not have had proper upkeep. Replacement due to warranty’s
manufacturer fault would be free and replacement needed before life expectancy, a partial wear would
come into play. P. Toll asked if there could be partial replacement. J. Zimmerman said yes.



2.03 KPN Process

A. Oakes explained the Keystone Purchasing Network (KPN) process. He said the KPN goes out for
bids and solicits prices and proposals. He said Field Turf has been their selected as their bidder in the
past and on January 18, 2018, it was awarded again to Field Turf. W. Dellicker asked if the cost
includes the design and construction. A. Oakes said yes. W. Dellicker believed it was a good decision
to go with KPN. A. Oakes agreed.

2.04 Proposal with ELA and FieldTurf

A. Oakes stated ELA and Field Turf provided him with a design proposal for the artificial field and
track. He said they also provided a preliminary drawing that was shared with the Construction
Committee. He explained there would be an implementation of a 6 lane track and the visiting team
bleachers would need to be moved. He said item C3-9 would be the cost of the field plus engineering.
P. Toll questioned the grandstands necessity as a project. A. Oakes explained that ADA compliance
would be needed around the track and the walking path to the fence. He said with everything entailed
it would be best to redo them. He said the home side does not need to be touched. J. Zimmerman
explained there is not enough space from lane six of the track to the beginning of the grandstand. He
said if an eight lane track was being installed, then the lights would need to be moved as well. P. Toll
asked if it is required to do the ADA upgrades because of the addition of the turf. A. Oakes stated the
walking path would be lost and it would then need to be adjusted for ADA compliance. P. Toll asked if
the District needed a six lane track. J. Zimmerman said the District cannot use lane 6 now because
there is not enough space. He explained six lanes would give the District more heats and more
competition. He said an eight-lane track would be for District XI meets and would only be used once
every four years. He said an even number of lanes are needed so the District is currently only
utilizing four right now.

W. Dellicker asked if the District would be responsible for the permitting. A. Oakes stated the District
is responsible for all of the fees for the permitting and the company would handle the process. Dr.
Wright explained this is being brought to the Committee because the administration would like to have
the turf and the track completed for the 2019-2020 school year and allow the time necessary for
permitting. W. Dellicker asked if the District needed a consultant to help with the permitting. A.
Oakes said it would help the process. He said the District would need 40% drawings in order to start
the application process and approach the township for a permit. W. Dellicker was concerned about the
timeline. J. Holman explained the timeline. She said they would be looking at the design from April to
December and taking it to the township around November of 2018. She explained we would need
approval to begin the design process for April, in order to move forward and stay on the timeline of
the 40% design by November. She said there is a six month window of permitting.

A. Oakes showed the preliminary design to the Committee. Dr. Wright explained the recommendation
would be brought forward to the full Board to move forward with a field and track project. She said
this would tie together all of the pieces with the final phase of financing. W. Dellicker asked if there
was improvement to the usage of the all-weather track. J. Zimmerman stated it would benefit
softball, baseball, physical education classes and the community walking program. He said only
javelin was moved out of the area, not to have it stick into the carpet. P. Toll asked how many
students participate in the field events. J. Zimmerman said about 12-24 doing shotput/javelin and 15-
20 girls and 15-20 boys doing long jump/high jump. He said there is a total of about 100-150
students in the track and field program.

2.05 D'Huy Construction Management Services

A. Oakes explained this proposal would go along with the proposal for oversight to facilitate
requirements for construction. J. Fatzinger questioned the line items for project manager. A. Oakes
said ELA does the oversight; however, some can drop off and shift down onto D’Huy’s responsibility.
W. Dellicker asked if ELA can do the whole thing. A. Oakes said yes; however, the contractor would
then be managing their own work.



2.06 Fieldhouse Design Options

A. Oakes explained that upon review of the options from the feasibility study, the proposal was to tear
down the fieldhouse and start over. He said at the current square footage it will not be able to
accommodate the amount of sports utilizing the turf field. J. Holman asked if there was a desire by
the Construction Committee to look at designs with the fieldhouse. She explained that the total
renovations that were assigned to the fieldhouse were $1.9 Million as opposed to, a KCBA estimate, of
$3.4 Million for a fieldhouse about double the current size. She questioned if there was a desire to set
aside funds for budgeting of a fieldhouse project and if there was a desire to move forward with
getting designs of a fieldhouse from an architect. A. Oakes explained ELA works closely with an
architectural firm

J. Zimmerman stated the building was previously a bus and maintenance garage and because it is not
heated it is currently shut down in the winter time. He mentioned through discussions with
stakeholders (coaches, students, community members, etc.), the following were all concepts
stakeholders would like to see in a fieldhouse project:
¢ Multiple team locker rooms
e Fitness Center / Weight Room (relocate high school equipment and use current spaces for an
additional wrestling room)
e Laundry facility to reduce/eliminate sending our cloth out for laundering and in an effort to get
longer wear out of our uniforms in all sports and reduce the burden on parents.
¢ Concession Stand upgrade.
e Storage
¢ Climate control
e Referee changing room (currently dress and shower at high school)
e Room to hold team meetings and film review.
e Athletic Trainers Room
e Coach Offices
e Public Restrooms

W. Dellicker questioned if the lockers would be assigned to individuals. J. Zimmerman said no, they
would be utilized for the team in the team room. W. Dellicker asked where the Lacrosse team would
be playing next year. J. Zimmerman said the Soccer Field.

W. Dellicker felt as though this was a wish list of items for the fieldhouse and not all were necessity.
He asked if a Laundry Facility would need to be approved with the sewer authority. A. Oakes
explained it would depend on the size and the amount of gallons used. He said there had not been a
design meeting on this yet. J. Zimmerman stated they were looking to build on the same footprint
and out. Dr. Wright mentioned some areas would need to be relocated. J. Fatzinger questioned if the
Construction Committee should see what the Board would like to do with the turf first and then bring
the fieldhouse to them. W. Dellicker asked if ELA would be able to do the fieldhouse. A. Oakes said
only the civil engineering portion. J. Holman said the cost was about $40,000 for a design. W.
Dellicker questioned if the Committee would like the administration to move forward with finding a
knowledgeable architect at the best value with the fieldhouse. The Committee believed it would be
worth getting more information if it was at no cost to the District. W. Dellicker asked if J. Zimmerman
had seen any fieldhouses, locally, that were interesting to him. J. Zimmerman said yes.

2.07 Other FMP Items Years 6-10

A. Oakes explained the Facilities Master Plan (FMP) had been re-evaluated for the 6-10 years with the
items that were included in the 1-5 year plan. He reviewed some of the items that were reprioritized.
P. Toll felt the FMP needed to be viewed by the full Board since there are now new members. J.
Holman said the years’ 1-5 plan can be brought to the Board for receipt and have the Board review
the 6-10 document. A. Oakes stated this was a constantly evolving document. W. Dellicker
recommended adding an additional column with a breakdown of what was addressed by the High
School Modernization Project and bringing it to the Board in March to review.



2.08 Financing Options

L. Frisbie said based on current estimates for a stadium project, the District can finance the project
with fund balance. She said as of June of 2017 there is about $6 Million available. She shared the
following information with the Construction Committee showing some financing options:

Estimated Funds needed for Stadium Project

Option 2 Option 3
Option 1 [field/track/ renc| (field/track/ new
{field/track) fieldhouse) fieldhouse)
Field/Track 2,400,000 2,400,000 2,400,000
Renovated Fieldhouse - 1,500,000 -
Mew Fieldhouse - - 3,600,000
2,400,000 4,300,000 &,000,000

Fund Balance Available for Capital Projects

Balance 6/30/17 5,000,000 &,000,000 6,000,000
Use of Fund Balance-HS Modenization Phase || (4,000,000) (2, 000,000) -
Remaining Fund Balance for Stadium 2,000,000 4. 000, 000 6,000,000

MOTE: The above scenarios fund any stadium project with use of general fund balance, by modifying the amount
borrowed on the HS Meodernization-Fhase |l borrowing. Amounts are estimated costs based on the FMP and if a
project moves forward would be adjusted based on the scope of the project.

Projected H5 Modernization-Phase Il Borrowing based on

Stadium Options

H5 Modernization-Phase |l Borrowing
Use of Fund Balance 4,000,000 2,000,000 -
Borrowing-Phasze |l 2,775,000 4 775,000 6,775,000
Total Funds Meeded to Complete HS Modemization 6,775,000 o, 775,000 6,775,000
Fund Balance Composition for Capital Projects

Fund Balance (6/30/17 518,648,178)| 5 &, 000,000
Millage Rate Stabilization 1,953,000
Energy Stabilization 600,000
Capital Projects 2,284 517
Unassigned 1,162,483
&, 000,000

* Estimated amount based on June 30, 2017

L. Frisbie explained Scott Shearer from PFM would be attending the Workshop Meeting on February 7,
2018 to review some options regarding the second phase of financing for the High School

Modernization Project.




2.09 Recommendations

The Construction Committee agreed to move the following recommendations forward to the Board:

- To execute a proposal with ELA and Field Turf, through Keystone Purchasing Network, for
stadium field and track

- To execute the proposal with D'Huy Construction Management Services for management
of the stadium renovation

- To begin soliciting architects for potential fieldhouse options at no cost to the District

J. Zimmerman thanked the Construction Committee for entertaining the recommendations, on behalf
of the students and the department.

3. Communications
3.01 Courtesy of the Floor

None at the time

4. Adjournment

Upon motion by J. Fatzinger, seconded by P. Toll, the meeting was adjourned at 2:47 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



