Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, December 6, 2017, 7:00 PM

1. Opening Procedures

1.01 Call to Order

The December 6, 2017 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:23 PM by Willard Dellicker.

1.02 Opening exercises were waived since they were completed at the Reorganization
Meeting previously.

1.03 Roll Call

PR/AB

PR John Casciano PR Todd Hernandez PR Alan Rex

PR  Willard Dellicker PR Todd Leiser PR Phillip Toll
PR Joseph Fatzinger PR Marci Piescienski PR James Warfel

Also Present:

Courtney Follweiler, Jarred Emes, Tammy Rex, Paul Fisher, Elsa Kerschner, Mike Spadafora, Mike
Sander, Attorney Jessica Moyer, LeAnn Stitzel, Jill Berlet, Maria Pulli, Amy Stauffenberg, William
Dovico, Aileen Yadush, Donald Allen, Luann Matika, Leslie Frisbie, Arthur Oakes, Andrea Madochick,
Jennifer Holman, Mary Anne Wright and Janine Partenio.

1.04 Approval of Agenda
Moved: T. Leiser Seconded: A. Rex Vote: 9 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Approval of Minutes from November 13, 2017 Construction Committee Meeting and
November 15, 2017 Board Meeting (Revised).

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

1.08 Recognition/Presentations
None at the time

1.09 Board President’'s Report

W. Dellicker congratulated all of the new and returning Board Members elected to the School Board.
He thanked the Board for trusting him to preside over the 2018 meetings. He reviewed the School
District agenda for 2018, which included: Full Day Kindergarten in September; Middle School’s 6™ and
8t grade education structure redefinition; High School modernization for safety, security and
efficiency; District’'s modernized telephone system; 2018-2019 School Year Budget; and approval of a
new Superintendent and Assistant Superintendent to lead the District. He said he was looking forward
to working with the Board for the continued success of the District.



1.10 Superintendent's Report

Dr. Wright welcomed everyone around the table and the administrative team to the beginning of a
new year. She said she is very excited about the new transitions to come. She announced the Middle
School and High School will be sharing Data Presentations tonight. She also explained she was able to
attend a Full-Day Kindergarten Preparation Meeting today. She said it was exciting and there is an
awesome team working on a new beginning for the Districts’ incoming Kindergarten students. She
stated more information on the Kindergarten Program will be coming to the Curriculum Council
Meeting.

2. Personnel
2.01 Approval is requested for personnel item(s) as attached:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to approve the resignation of Shannon Lancon, part-time Food Service Worker,
effective December 1, 2017.

2. Recommendation to remove Dianne Ralston as a substitute Teacher, effective November 14,
2017 as per her request.

3. Recommendation to remove Audrey Bacher as a substitute Teacher, effective November 16,
2017.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Lisa Heineman as a substitute “guest” Teacher effective date
pending on the receipt and approval of all necessary paperwork at $110/day.

C. OTHER ACTIONS:

1. Recommendation to approve the attached as snow removal, bus washing and seat repair
employees in the transportation department at the rates as approved on the 2017-2018
support staff rate sheet.

2. Recommendation to approve Jennifer Bernhard as long-term substitute, Art Teacher at the
Middle School effective for the second semester of the 2017-2018 school year at a prorated
salary of BS Step 4 ($46,480).

3. Recommendation to approve Jami Smith as long-term substitute, Learning Support Teacher
at Northwestern Elementary School effective for the second semester of the 2017-2018
school year at a prorated salary of BS Step 5 ($46,987).

4. Recommendation to change the status of Janice Peters from substitute Van Driver to part-
time Van Driver, effective November 28, 2017 at $15.18/hr.

5. Recommendation to change the status of Timothy Roeder from part-time Bus Driver to
substitute Bus Driver, effective November 28, 2017.

6. Recommendation to change the status of Linda Roeder from part-time Bus Driver to
substitute Bus Driver, effective November 20, 2017.

7. Recommendation to change the status of Margaret Pursel from a substitute Van Driver to a
part-time Van Driver, effective November 30, 2017 at $15.18/hr.

8. Recommendation to change the status of Debbie Arner from a substitute Van Driver to a
part-time Van Driver, effective December 4, 2017 at $15.18/hr.

9. Recommendation to change the status of Wayne Horn from a substitute Van Driver to a
part-time Van Driver, effective December 4, 2017 at $15.18/hr.



10. Recommendation to change the status of Lynn Pujol from a substitute Van Driver to a part-
time Van Driver, effective December 4, 2017 at $15.18/hr.

11. Recommendation to approve a student teaching experiences for the following from Kutztown
University at Northwestern Elementary School from January 23, 2018 through March 16,
2018:

e Alysha Gavornick with Marisa Bartholomew- 2" grade
e Kathleen Whalen with Carol Bettler- 2" grade
e McKayla Stoddart with Susan Hanlon- Library

12. Recommendation to approve a student teaching experiences for the following from Kutztown
University at Northwestern Elementary School from March 19, 2018 through May 10, 2018:

Nicole Pagliei with Tracy Smoyer- Art

Dustin Ciano with Shawn Fies- Music

Aryanna Aleniak with Lora Krum- Music

Sarah Berghold with Kristin Lobach- Learning Support

13. Recommendation to approve unpaid days for employee #784 for January 25 & 26, 2018.

14. Recommendation to approve unpaid days for employee #2006 for November 30 and
December 1, 2017.

15. Recommendation to approve unpaid days for employee #1476 for November 20-22, 2017.
16. Recommendation to approve unpaid days for employee #2195 for December 5-8, 2017.
17. Recommendation to approve unpaid days for employee #1794 for January 2-3, 2018.

18. Recommendation to approve unpaid days for employee #1815 for November 28-December
1, 2017.

19. Recommendation to approve unpaid days for employee #1417 for January 3-5, 2018.
20. Any additional personnel action.

J. Berlet introduced C. Follweiler as a new Special Education Teacher at Weisenberg Elementary. C.
Follweiler said she was excited to work at the District and is looking forward to being a part of the
Northwestern Lehigh family. W. Dellicker welcomed her to the District and thanked her for coming to
the meeting.

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

3. Curriculum/Building Issues

3.01 Student Achievement

W. Dovico and A. Stauffenberg reviewed the Middle School achievement scores. The English
Language Arts (ELA) scores by grade level were reviewed over the last 3 years. They explained the
ELA Achievement scores were stable over 3 years, with a slight decrease in 8th grade scores. They
explained the PVAAS data showed although there was majority of proficiency met in the ELA PSSA,
there was no growth for students in 6" and 8% grade, but, growth for 7" grade students. They
explained how the Middle Schools’ ELA scores dropped 2 places countywide, since last year.




W. Dovico and A. Stauffenberg reviewed the Math PSSA for grades 6-8 and the Algebra Keystone for
Grade 8. They explained the scores have been stable over the last 3 years and slightly low, even
though they have been at or above proficiency. The PVAAS data shows growth in Math PSSA'’s for
grades 6 and 8 but no growth for grade 7, in 2017; however, the 3-year growth average shows the
school exceeded the standard for PA Academic Growth. All students taking the Algebra Keystone
scored Advanced or proficient and evidence shows that the school met the standard for growth with
the Algebra Keystone. The Middle scored the same as last year, countywide, with Math academic
achievement. W. Dovico stated the Middle School, overall, scored 44.3% proficiency and is 5 in the
county and above the state average. Dr. Wright stated the highest scoring schools were only at 65%.
W. Dellicker believed the statewide averages are low and Dr. Wright believes there is a disconnect
between the standard and how it is measured.

A. Stauffenberg said Science achievement scores were almost static for three years with the exception
of 2016, where it increased more than most years in the past. The PVAAS data shows growth in
Science for grade 8, in 2017, as well as across the 3-year average. The Middle School was ranked 29,
countywide, for Science Academic Achievement. W. Dovico reviewed the School Performance Profile
(SPP) showing Northwestern Lehigh Middle School at 65.3% and 5™ in the county, which was the
same as last year. T. Leiser asked if this was a blended score. W. Dovico said yes it was a
combination of ELA, Math, Science and promotions.

W. Dovico and A. Stauffenberg explained some of the strengths were: The annual growth measure of
Historically Underperforming students; Science academic achievement and growth measure; Math
growth measure; Academic growth measure for low achieving students; and being above the state
average in math, ELA, and Science PSSA scores in terms of academic achievement. Areas for further
analysis included: closing the achievement gap; the inability to increase achievement in Math and ELA
over three years; academic growth measure in ELA over three years; and academic growth measure
for high achieving students in math and ELA. They explained the next steps to address those areas
included the strategic planning process and Middle School Steering committee Task Forces. They plan
on using data to target instruction for groups of students and align the instruction and assessments to
the standards and assessment anchors. They also plan on addressing reading and writing across
content areas.

J. Warfel asked if there will be a change to SPP. Dr. Wright said yes, they will be using a Future
Ready index. She mentioned she was not sure what it will look like but it will be running in the
background and filling into evaluations. She believes it is going to be very specific and very holistic.

T. Leiser felt there were three parts to the equation: Curriculum, Student Pool and the Teacher. He
said there is not much discussion about the effectiveness of the teacher. Dr. Wright explained that
that is not a discussion that occurs publicly but is part of the responsibility of the building
administrators to research, observe and determine and then bring recommendations to the
administrative team to discuss.

A. Yadush reviewed the High School’s 2016-2017 academic data. She was very proud to announce
that Northwestern Lehigh High School was first on the SPP score comparisons with 95%. She said the
numbers were awesome and she was celebrating the students, teachers and staff. Dr. Wright
explained the High School had a benefit, since the same data set has been used for the last six years,
making the data tracking more efficient.

A. Yadush said there were almost 80% at proficient or advanced in the Algebra | Keystone and 22 of
32 students show growth with improved scores. She said the High School dropped 9% from last year
in the achievement score comparisons of Algebra I; however, everyone in the consortium dropped
except for Southern Lehigh. She explained 84% were proficient or advanced in the English Literature
Keystone and the High School was on top for the achievement score comparisons of English Literature.
She mentioned 78% were proficient or advanced in the Biology Keystone and the High School ranked
2" in the achievement score comparisons of Biology.



A. Yadush explained the End of Course Data for the first time a student takes the exam. Scores were
79% in Algebra, 83% in English Literature and 74% in Biology. She explained how the Academic
Growth Data shows that all subjects have either exceeded or met the growth standard.

A. Yadush explained some additional High School SPP Academic Indicators done through good
instructional practices. These included:
e Industry Standards-Based Competency Assessments - Percent Competent or Advanced —
97%SAT/ACT College Ready Benchmark (NOCTI)
Cohort Graduation Rate -- 97.77%
Attendance Rate — 96.14%
Advanced Placement, International Baccalaureate, or College Credit
PSAT/Plan Participation
Extra Credit for Advanced Achievement
Percent Keystone Advanced - Mathematics/Algebra |
Percent Keystone Advanced - Reading/Literature
Percent Keystone Advanced - Science/Biology
Percent Advanced - Industry Standards-Based Competency Assessments
Percent 3 or Higher on any AP Exam
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A. Yadush reviewed the continuation for student success through building-wide test-taking skills,
benchmarking of skills, and data analysis with:
e PVAAS
Study Island
Classroom Diagnostic Tools (CDTs)
Read 180
StudySync
Empower/TeenBiz

She said they will continue with remediation plans for students who do not earn Proficiency on any

Keystone Exam either within the course content or during Flex remediation. She stated the focus on

“all students can achieve success” would be maintained and faculty believed a new Professional

Development plan focusing on “Big Ideas” in Education should be implemented, which addresses:
e Personalized Learning

21st Century Learning

Standards-based Assessment

Project-based Learning

School Culture

Technology Integration

Critical Thinking

Student Motivation & Engagement

Mindfulness

Brain-based Learning

Dr. Wright said the teachers work very hard to improve student education and she thanked all of the
teachers K-12. P. Toll questioned the difference between the academic growths in the High School
versus the Middle School. A. Yadush explained she works in connection with W. Dovico with the 8%
Grade transition into 9™ Grade. She said there are conversations across buildings and with L. Stitzel
to ensure that students get the proper curriculum. W. Dellicker thanked the principals for their
presentations.



3.02 Presentation and approval of revisions to the High School Program of Studies Book for
the 2018-2019 School Year.

A. Yadush explained the following revisions to the 2018/2019 School Year Program of Studies Book:

UPDATES TO GRADUATION REQUIREMENTS

Currently Proposed
Class of 2019 and beyond — must take and Class of 2020 and beyond — must take and meet
meet with Proficiency on Algebra I, Biology, with Proficiency on Algebra I, Biology, and English
and English Literature Keystone Exams Literature Keystone Exams

Grad requirement — all students will take 21st Required course in grade 9 — Freshmen Seminar
Century Skills in grade 9 and Junior Seminar

in grade 11
Plus one additional course in Business/Technology
prior to graduation - #502, 531, 543, 557, 561
Previously — New —~
557 Sports & ### Marketing Essentials

This course will take you on a journey through the exciting world of
marketing. This course will give an overview of the many career
Hospitality Marketing opportunities available in the Marketing Industry. Marketing is
essential to the promotion of tangible and intangible products. The
course covers basic Marketing concepts such as: product, place, price,
and promotion. The course is project-and-presentation oriented, with
application projects designed to coincide with each concept studied.
Students will participate in various activities leading teams in
advertising campaigns, generating entertainment events, creating
and enhancing products, and producing profit futures for new
products.

Entertainment, Tourism &

501 - 215t Century Success ##H## Freshman Seminar

The Freshman Seminar course is designed to focus on personalization
of each student’s high school education through the areas of Business
Implementation, Study Skills, Career Cluster Exploration, and
Technology Integration. Study skills curriculum focuses on
organizational skills, test taking skills, note taking skills, using
reference sources, outlining and using graphic organizers, reading
graphs and tables and building vocabulary. All study skills will be
reinforced in all core courses so students have the opportunity to
transfer the skills learned in the Freshman Seminar course to all of
their other courses. Life planning, goal setting and career cluster
exploration will be incorporated into individual student portfolios to
use for college and career planning. Business implementation will be
used to introduce business careers to use for future available

None * 143H Honors German 111

The same curriculum is used for the Level 111 Honors course as for the
Level 11l course. However, Honors students may be required to learn
additional vocabulary and will be expected to complete additional
and/or different assignments and assessments in manners that
demonstrate higher order thinking. Honors students are expected to
work more independently than students not taking the Honors Level
of the course.

922 Relationships: Life, | Remove from Program of Studies book

Love, & You




A. Yadush explained there was originally an additional course that was discussed regarding Fashion
Production; however, it was decided to be held until the 2019-2020 School Year. Dr. Wright stated
approval for the changes would be needed tonight and more discussion on courses will be occurring at
the Curriculum Council Meeting. She recommended the full Program of Studies to be brought to the
Board in January so all of the Board Members could see the full range of the course of studies. She
thanked A. Yadush, L. Stitzel and all of the High School teachers and administration for their work on
the areas discussed. W. Dellicker stated the Curriculum Council Meeting would be held at 1:00 PM on
December 11, 2017, in the Boardroom.

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 9 Aye, O Nay

3.03 Approval of Contracts for Community Education Classes for Winter/Spring 2018

Instructor/ Provider Class Contract Dates
Amount

Shanti Health and 375.00 January 29 — March 26, 2018

Wellness, LLC Strength and Endurance 375 00 April 9 — June 4, 2018
240.00 January 8 — March 12, 2018

Sharon Schnyder Yoga- Mondays 300.00 March 19 — May 21, 2018

Cathy Brasten Country Heat 360.00 January 4 — March 22, 2018

330.00 April 5 —June 7, 2018

157.50 January 30, 2018

Basketweaving 1 240.00 February 20 & 27, 2018

Basketweaving 2

Deb Zvanut Basketweaving 3 240.00 April 3 & 17, 2018
ing 240.00 |May 15 & 22, 2018
Basketweaving 4
Julie Jarrah Yoga — Tuesdays 360.00 March 6 — May 29, 2018

M. Piescienski stated she must abstain from the vote due to a conflict of interest.
Moved: P. Toll Seconded: J. Casciano Vote: 8 Aye, 0 Nay, 1 Abs

3.04 Safe Schools Report

J. Holman explained the most recent, published, Safe Schools Report was on October 30, 2017. She
said the PIMS Administrator, Margaret Kulp, and Karen Lapos, LeAnn Stitzel's Secretary upload
information to PIMS, based on reportable offenses per the MOU with the State Police. She stated the
report is submitted at the end of June and The Pennsylvania Department of Education (PDE) then
releases the anonymous report for public view. She mentioned historical reports can be viewed on
PDE’s website. P. Toll said he would like to see this report included on the agenda going forward. He
asked how the reports compare. J. Holman explained that PDE will flag the report if there is a
significant number increase. P. Toll felt the District was in good standing. Dr. Wright said the report
will be added on a yearly basis, as it is available.

4. Policy
4.01 Discussion of the following policies for First Reading:

Policy 918 - Title | Parent and Family Engagement

L. Stitzel stated she received guidance that the Every Student Succeeds Act is implementing changes
and those changes should be reflected in the wording of Policy 918. T. Leiser said the first sentence
says family involvement instead of family engagement. L. Stitzel said that would be updated. T.
Leiser asked if there was a definition of the word “family.” L. Stitzel said no. T. Leiser questioned if it
was left out on purpose. L. Stitzel said most likely. Dr. Wright explained there are numerous types of
familial situations with students. The Board agreed to move Policy 918 for First Reading.


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUT6AA775

4.02 Recommendation to move this item for Second Reading and Final Approval
605 - Tax Levy

606 - Tax Collection

607 - Tuition Income

615 - Payroll Deductions

623 - Indebtedness

625 - Procurement Cards

710 - Use of Facilities by Staff

824 - Maintaining Professional Adult/Student Boundaries
826 - Privacy of Individually Identifiable Health Information
912.1 - Relations with Community College

914 - Relations with Intermediate Unit

Moved: J. Fatzinger Seconded: T. Hernandez Vote: 9 Aye, O Nay

4.03 Recommendation to rescind the following policies:
None at the time

5. Operations
5.01 High School Modernization Update

M. Sander gave an update on the High School Modernization Project. He said Phase 1 & 2 includes the
addition in front of the school and the renovations to the auditorium, chorus, and band rooms. The
Project began on April 17, 2017 and plans to be completed on April 27, 2018. He explained the work
completed:

Infiltration basin A was completed and backfilled

Metal pan decking was installed over new structural steel for future installation of new roof
Fire dampers and fire walls were completed in the 704 corridor

CMU walls are nearly complete in phase 2 renovations

Slab on grade floors sub base was prepared and concrete poured for new floors.

Exterior stairs by the library entrance are nearly complete.

New EPDM roof over the addition is nearly complete.

Exterior wall studs, sheathing, and CMU for the phase 1 addition are nearly complete

HVAC ductwork and piping for the new addition and phase 2 renovation is on-going.

New domestic water piping and sanitary drainage for the new addition is on-going

New interior wall stud construction has begun

A. Oakes said a change log was included on the agenda. He stated the blank spots were items which
were currently pending.

5.02 Approval of Proposal with D'Huy Engineering, Inc. (pending solicitor approval) to
perform engineering services to survey the District's low voltage systems and
infrastructure, not to exceed $30,000.

A. Oakes explained this document was solidifying the contract to survey the District’s current low
voltage systems and infrastructure, in order to determine what is already in existence before the
District goes to bid on a new telephone system. P. Toll had a concern about D’HUY’s responsibility and
ownership of the drawings/documents. Atty. Moyer explained the action was pending solicitor
approval and could explain the legal details outside of the public meeting. P. Toll wanted clarification.
Atty. Moyer reviewed the questions sent by P. Toll. A discussion then transpired between P. Toll, A.
Oakes and M. Spadafora regarding the terms of the contract. P. Toll was not satisfied with the terms
and M. Spadafora did not want D’HUY to have the liability of documents released by the District. W.
Dellicker recommended moving forward with the vote, in order to have the ability for the engineers to
work on the survey during the winter break.

Moved: J. Fatzinger Seconded: T. Hernandez Vote: 8 Aye, 1 Nay


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJB48B4E3
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http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ARKJ3M4B075C
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKR48EA28
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKR48EA28
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6. District Finances

6.01 Approval of Timeclock Plus Annual On Demand Services Agreement associated with
the upgrade of TimeClockPlus timeclock system for $8,595.88 and purchase of four
timeclocks for $7,032.55.

L. Frisbie explained TimeClockPlus is the timeclock system that the District implemented in 2013. She
said the current version of the software and timeclocks that the District utilizes will no longer be
supported by TimeClockPlus and will no longer receive security updates. She explained TimeClockPlus
was running a promotional offer on upgrading the software and timeclocks through December 31,
2017. She said the cost of four new timeclocks would be $7,032.55 ($1,758.14/clock) and the year 1
pricing for the software would be $8,595.88 with the conversion. She said subsequent years will be
approximately $6,750, depending on the number of users in the system. She mentioned the software
is moving to a cloud based solution and will have an annual license fee.

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

6.02 Recommendation to approve the following contracts to be paid from the Student
Activities Fund:

1. Young Audiences Art for Learning, Princeton NJ, for Artist in Residency Program at Weisenberg
Elementary December 2017-February 2018 in the amount of $6650.

Moved: J. Fatzinger Seconded: T. Leiser Vote: 9 Aye, O Nay

6.03 2018-2019 Budget Timeline
L. Frisbie explained the following Budget Timeline for new Board Members:

2018-2019 Budget Timeline Meeting Dates

Budget Timeline Discussion Workshop December 6, 2017
Budget Overview Board January 3, 2018
Resolution to stay within Index Board January 17, 2018
Budget Update- Goals/Strategies Workshop February
Board Retreat Retreat March 10, 2018
Budget Update Workshop March/April
Proposed Final Budget Presentation Workshop April/May
Proposed Final Budget Adoption Board April/May
Discussion on Final Budget Workshop June

Final Budget Adoption Board June

L. Frisbie said the Preliminary Budget is very conservative and costs would, hopefully, be reduced as it
becomes more fine-tuned. She stated the Final Budget should have minimal changes from the
Proposed Final Budget. Dr. Wright said we try not to increase the budget between May and June.

6.04 Approval to issue General Fund and Cafeteria Fund checks dated December 21, 2017
for remaining December invoices. List of payments will be included with the January 17,
2018 list of payments for board approval.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 9 Aye, O Nay



6.05 Receive the following Reports for October

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $35,430,481.13, receipts of
$2,949,250.52, and disbursements of $3,272,071.27, leaving a balance of
$35,107,660.38
Fund 22 Capital Reserve Fund with a beginning balance of $1,737,121.32, receipts of
$911.28, disbursements of $0.00, leaving a balance of $1,738,032.60
Fund 36 Capital Projects 17_Fund with a beginning balance of $3,062,628.38 receipts
of $1,600.54, disbursements of $18,572.91, leaving a balance of $3,045,656.01.
Fund 50 Food Service Fund with a beginning balance of -$404.69, receipts of
$55,651.81, disbursements of $54,586.27, leaving a balance of $660.85.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: J. Fatzinger Seconded: T. Hernandez Vote: 9 Aye, O Nay

6.06 Approval of the following bills as listed for payment:

Fund 10 General Fund check # 00077941 through 00078113, including electronic payments
Fund 36 Capital Projects 2017 check #00001039 through 00001044

Fund 50 Food Service Fund check #00006901 through 00006910

Fund 51 Tiger Concession check #00001412 through 00001413

Procurement Card purchases totaling $14,022.07
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Moved: P. Toll Seconded: T. Hernandez Vote: 9 Aye, O Nay

7. Other Reports

7.01 Foundation Report

L. Stitzel said the Foundation had their annual Sponsor Event at Eight Oaks on November 16, 2017 to
celebrate the foundation and their assistance and efforts. She said they will be hosting a “wing night”
at the Lynnville Fire Company on Saturday February 24, 2018.

Dr. Wright mentioned how she and J. Holman received a check from New Tripoli Bank for $100,000 to
the Foundation. She said a picture was taken with Dave Hunsicker, D. J. Wolbert and Dan Macauley.

7.02 Committee Reports as follows:
e Legislation
None at the time

e Intermediate Unit
None at the time

e Lehigh Career & Technical Institute
None at the time

e Lehigh Carbon Community College
None at the time

e Recreation Commission
L. Frisbie announced the Recreation Commission received a grant for the walking path. She also said
she was asked to solicit pricing to have an audit completed.

T. Leiser questioned the safety of the students walking from the recreation fields to the parking area.
He asked if security is stationed there. J. Holman explained Security is available in the parking area
during dismissal and in the morning but not always at extracurricular events.



P. Toll asked if there was a timeline for the installation of the crosswalk. A. Oakes said he is waiting
on the specs from Pennsylvania Department of Transportation and is ready to install it as soon as it
comes in.

8. Old Business

8.01 District Website

P. Toll asked about the District’s new website and advertisements that are shown. J. Holman
explained the new website does not contain advertisements and he may be getting pop-ups on his
computer and should contact Penn Tele Data. J. Partenio displayed the website on the screen to show
what the District website should look like.

9. New Business

9.01 LCCC Real Estate Resolution Discussion and Conditional Approval for the College to
Acquire and Convey Real Estate in Accordance with Section 2.2 of the Rules, Regulations
and Procedures for Lehigh Carbon Community College, based on the final approval by LCCC
at their December 7, 2017 Board Meeting of Trustees.

P. Fisher gave an update on the proposed location of the LCCC Allentown site. He explained the
Donley Center located at the former Lehigh Portland Cement Company Headquarters at 718 West
Hamilton St., Allentown, PA would be moving to the Morning Call Building at 101 North Sixth St.,
Allentown, PA. He stated the proposed site is a condo unit of almost 70,000 square feet. It is newly
renovated with 36 classrooms that have enhanced technology. He said the capital costs and operating
costs would be neutral to school districts since LCCC will be selling the current Donley Center building
to City Center Investment Corp. in exchange for the condo unit. He said the estimated closing on
both facilities would be on or before June 30, 2018 and the LCCC Board of Trustees were looking for
action to approve the resolution for the project in order to move forward. He mentioned the
sponsoring School District Boards of Directors will be reviewing the project with an action to approve it
at the December or January School Board meetings. Dr. Wright explained LCCC has their Board of
Trustee Meeting scheduled for tomorrow, December 7, 2017. P. Fisher said if the Board was
interested in taking action tonight, they may do so on a conditional approval. The Board agreed to
take action on the project. P. Fisher thanked the Board for their consideration.

Moved: P. Toll Seconded: T. Leiser Vote: 9 Aye, O Nay

10. Communications
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from the Board Secretary
None at the time

10.03 Administrative / Building Sharing
A. Oakes wished everyone a great holiday.

J. Holman wished everyone a nice holiday and updated the Board about her participation in the
Commonwealth Education Blueprint. She explained focus groups were created to plan to develop a
statewide vision of what the picture of public education in Pennsylvania should look like. She said
there will be more to come.

L. Matika welcomed the new Board Members and wished everyone a happy and safe holiday.

A. Yadush announced the High School Band Concert would be held next Wednesday at the Middle
School.

W. Dovico announced the Middle School would be having their Holiday Concert on Monday at 7:00 PM.
J. Berlet said Weisenberg had their Winter Concert yesterday and everyone did a wonderful job. She

announced the students at Northwestern Elementary and Weisenberg will be singing together at the
Lehigh Valley Zoo on December 20, 2017.



M. Pulli said Northwestern Elementary would be having their Winter Concert tomorrow at 9:30 AM and
2:00 PM. She said five site visits had been wrapped up for their Kindergarten research for the fall
implementation. She stated they were great experiences and were discussed at their meeting today.
She explained she was very excited for the program. She also wished everyone a happy holiday.

L. Stitzel welcomed the new Board Members and announced the Curriculum Council Meeting would be
held on Monday, December 11, 2017 from 1:00-3:00 PM in the Boardroom. She said they will be
having informal discussions on changes to programs, why they would be needed and how they will
benefit students.

10.04 Board Member Sharing
J. Fatzinger wished everyone happy holidays.

J. Casciano welcomed new Board Members and wished everyone happy holidays.

J. Warfel expressed his appreciation to the community for their support in the election and that he is
looking forward to working with the Board to support the staff and faculty. He wished everyone a
merry Christmas and said to W. Dellicker “Go Army, beat Navy!”

T. Leiser wished everyone a merry Christman and said he would see everyone in the New Year.

P. Toll thanked J. Partenio for an excellent job of putting together the Board minutes. He wished
everyone a merry Christmas.

M. Piescienski said she was honored to be part of the Board of Directors and was excited to work for
this wonderful School District. She wished everyone a merry Christmas.

A. Rex thanked everyone for the warm welcome and appreciated any insight given. He wished
everyone a merry Christmas and a healthy and prosperous New Year.

T. Hernandez wished everyone a merry Christmas and a happy New Year. He hoped everyone would
enjoy their time with family and friends.

W. Dellicker thanked everyone and wished them a merry Christmas.

10.05 Meeting Announcements
Reorganization and Board Meeting held on December 6, 2017 at 7:00 PM in the Board Room

Workshop Meeting to be held on January 3, 2018 at 6:30 PM in the Board Room
Board Meeting to be held January 17, 2018 at 7:00 PM in the Board Room

11. Adjournment
Upon motion by T. Hernandez, seconded by P. Toll, the meeting was adjourned at 10:11 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Assistant Secretary
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