Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD REORGANIZATION MEETING
District Board Room
Wednesday, December 6, 2017, 7:00 PM

1. Opening Procedures

1.01 Call to Order

The December 6, 2017 Reorganization Meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 7:00 PM by Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call

PR/AB

PR John Casciano PR Todd Hernandez PR Alan Rex

PR Willard Dellicker PR Todd Leiser PR Phillip Toll
PR Joseph Fatzinger PR Marci Piescienski PR James Warfel

Also Present:

District Magistrate Rod Beck, Jarred Emes, Tammy Rex, Elsa Kerschner, Mike Spadafora, Mike Sander,
LeAnn Stitzel, Jill Berlet, Amy Stauffenberg, William Dovico, Aileen Yadush, Donald Allen, Atty. Jessica
Moyer, Luann Matika, Leslie Frisbie, Arthur Oakes, Andrea Madochick, Jennifer Holman, Mary Anne
Wright and Janine Partenio.

1.04 Approval of Agenda by holdover members
Moved: J. Fatzinger Seconded: J. Casciano Vote: 4 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Recommendation that the Board elect a Temporary President to chair the meeting until
a permanent President has been elected.

A temporary President was to be chosen from the Holdover Members. J. Casciano recommended J.
Fatzinger.

Moved: J. Casciano Seconded: W. Dellicker Vote: 4 Aye, O Nay

1.08 Reading of Election Certificates
Election Certificates were read by J. Fatzinger for the following elected members:

Todd Hernandez
Marci Piescienski
Alan Rex

Phil Toll

James Warfel



1.09 Oath of Office
Magisterial District Judge Rod Beck administered the Oath of Office for the elected Board Members:

Todd Hernandez
Marci Piescienski
Alan Rex

Phil Toll

James Warfel

Dr. Wright thanked Judge Beck for coming to the meeting and administering the Oath of Office.

1.10 Acknowledgement of Board Membership List
The Board acknowledged the following Board Membership List:
John Casciano - Holdover Member

Willard Dellicker - Holdover Member

Joseph Fatzinger - Holdover Member

Todd Hernandez - Re-Elected Member

Todd Leiser - Holdover Member

Marci Piescienski - Newly Elected Member

Alan Rex - Newly Elected Member

Phil Toll - Re-Elected Member

James Warfel - Newly Elected Member

Dr. Wright thanked all of the people who ran for elected positions. She appreciated their dedication to
the District and looked forward to the next six months of working with them.

1.11 Recommendation to Nominate and Elect a School Board President for a One-Year Term
from December 6, 2017 to the Reorganization Meeting in December of 2018.

P. Toll nominated W. Dellicker as President. There were no other nominations. W. Dellicker assumed
the chair after the vote.

Moved: P. Toll Seconded: J. Casciano Vote: 9 Aye, O Nay

1.12 Recommendation to Nominate and Elect a School Board Vice-President for a One-Year
Term from December 6, 2017 to the Reorganization Meeting in December of 2018.
J. Fatzinger nominated T. Hernandez for Vice-President. There were no other nominations.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 9 Aye, O Nay

1.13 Recommendation to Nominate and Elect a School Board Secretary to serve the
remainder of the current term until June 30, 2021.

W. Dellicker explained that there would be an opening for the School Board Secretary, since T.
Hernandez had been elected as the Vice-President. He recommended the nomination of a member for
Secretary. T. Leiser nominated J. Casciano for Board Secretary. There were no other nominations.

Moved: T. Leiser Seconded: J. Fatzinger Vote: 9 Aye, O Nay



1.14 Board Committees

Interest from Board Members to serve on committees were as follows:

Meetings

When

Members

Board Workshop

Monthly
First Wednesday of each month
except where noted

All Board Members
Administrators as appropriate

Board Meeting

Monthly
Third Wednesday of each
month except where noted

All Board Members
Administrators

CLIU #21 Board of Directors
3-Year Term ending
June 30, 2018

Monthly at 1U21

1 Board Representative *
James Warfel

LCTI-Joint Operating Committee
3-Year Term ending
November 30, 2020

Monthly at LCTI

1 Board Representative *
Alan Rex

1 Alternate

Joseph Fatzinger

LCCC Trustee
6-Year Term ending
June 30, 2022

Monthly at LCCC

1 Board Representative *
Paul Fisher

Construction Committee
Reviewed annually

As necessary

3 Board Representatives
Willard Dellicker

Joseph Fatzinger

Phillip Toll

Curriculum Council
Reviewed annually

Scheduled as needed by
Director of Curriculum &
Instruction through the
curriculum development cycle

1-4 Board Representatives
Phillip Toll

Willard Dellicker

Todd Leiser

Marci Piescienski

Northwestern Recreation
Commission
Reviewed annually

Monthly
4% Wednesday of each month

2 Board Representatives
Todd Hernandez
Todd Leiser

NSBA Affiliate
Reviewed annually

As necessary

1 Board Representative
Open

PSBA Legislative Delegates
Annual election in August

Annual
At PSBA/PASA Leadership
Conference in October

2 Board Representatives
Open
Open

PSBA Liaison
Reviewed annually

As necessary

1 Board Representative
Open

School Health Advisory Council
Reviewed annually

2 meetings per year

1 Board Representative
Phillip Toll

*Board representatives are chosen through board action in accordance with the bylaws or charter of

each organization.




1.15 Approval of Board and Workshop Meeting Dates for the 2018 Calendar Year

The Northwestern Lehigh School District Board of School Directors’ regularly-scheduled Board Meetings
are held in the District Board Room, 6493 Route 309, New Tripoli PA 18066. Board Meetings are held
on the third Wednesday of each month beginning at 7:00 PM., except where noted otherwise.

January 17, 2018 No meeting in July

February 21, 2018 August 15, 2018

March 21, 2018 September 19, 2018

April 18, 2018 October 10, 2018** at LCTI

May 16, 2018 November 21, 2018

June 20, 2018 December 5, 2018 Reorganization Meeting**

** Note change in date of meeting

The Northwestern Lehigh School District Board of School Directors’ Workshop Meetings are held in the
District Board Room, 6493 Route 309,

New Tripoli, PA 18066. Workshop Meetings are held on the first Wednesday of each month beginning
at 6:30 PM., except where noted otherwise. Executive Sessions will follow each Workshop Meeting.

Workshop Meetings
January 3, 2018
February 7, 2018
March 7, 2018
April 4, 2018
May 2, 2018
June 6, 2018
No Workshop Meeting in July 2018
August 1, 2018
September 5, 2018
October 3, 2018
November 7, 2018
No Workshop Meeting in December 2018

Moved: J. Fatzinger Seconded: T. Leiser Vote: 9 Aye, O Nay

1.16 Recommendation to appoint a Representative to serve on the LCTI Joint Operating
Committee for a 3-year term of December 1, 2017 to November 30, 2020.

Motion made to nominate A. Rex as a representative on the LCTI Joint Operating Committee.
Moved: J. Fatzinger Seconded: T. Hernandez Vote: 9 Aye, O Nay

1.17 Recommendation to appoint an Alternate to serve on the LCTI Joint Operating
Committee for a 3-year term of December 1, 2017 to November 30, 2020.

J. Fatzinger was nominated as an alternate on the LCTI Joint Operating Committee.

Moved: J. Casciano Seconded: P. Toll Vote: 9 Aye, O Nay



1.18 Recommendation to appoint a Representative to serve the remainder of the current 3-
year term on the CLIU Board of Directors from December 6, 2017 to June 30, 2018.
J. Warfel was nominated to serve as a representative for the CLIU Board of Directors.

Moved: A. Rex Seconded: P. Toll Vote: 9 Aye, 0 Nay

2. Adjournment

Upon motion by J. Fatzinger, seconded by J. Casciano, the meeting was adjourned at 7:19 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



