Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
CONSTRUCTION COMMITTEE MEETING
District Board Room
Monday, November 13, 2017, 11:00 AM

1. Opening Procedures
1.01 Call to Order

The November 13, 2017 Construction Committee Meeting of the Northwestern Lehigh School District
Board of Directors was called to order at 11:00 AM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.02 Roll Call
PR/AB

PR  |Willard Dellicker
AB  |Joseph Fatzinger
PR Phil Toll

Also Present:
Mike Spadafora, Trudy Lindsley, Eric Gianelle, Aileen Yadush, Arthur Oakes, Leslie Frisbie, Jennifer
Holman, Mary Anne Wright and Janine Partenio

1.03 Approval of Agenda
Moved: P. Toll Seconded: W. Dellicker Vote: 2 Aye, O Nay
1.04 President welcomed guests

1.05 Courtesy of the Floor
None at the time

2. Operations
2.01 High School Tour

A. Oakes escorted the Construction Committee on a tour of a few areas of concern of the High School
Project. One area was the wall of windows in the Courtyard area. A. Oakes explained there was a
wall of windows that were dry-walled and sided over. M. Spadafora explained the plywood is wet and
it was not water tight. He was concerned about having a game plan that would not affect the
students. A. Oakes also explained the teachers utilize the wall space inside and expressed concerns
about keeping it. A. Yadush stated some areas have cabinetry there. T. Lindsley said there was an
estimate for windows not for the infill. E. Gianelle explained it would be more expensive to replace
with all windows.

The Construction Committee toured the firewall area. M. Spadafora explained they had been working
on the area being cautious not to re do work already done. E. Gianelle reminded the Committee that
the compartmentalization was done in order to keep from adding sprinklers to the building.

The Construction Committee toured the Auditorium to view the ceiling. A. Oakes explained there had
been new wiring installed and every other hole would be getting filled in. He mentioned new surface-
mounted lights will be installed. He said it would be a total of 109 holes being filled. He said it would
be $45,000 to laminate the whole ceiling and then a credit added for the patch work. W. Dellicker
asked if the patches could be seen with the new lighting being installed. E. Gianelle said there would
be noticeable irregularities. W. Dellicker asked if a soffit could be installed straight across. E. Gianelle
said it would not be symmetrical on both sides but it could work and a shadow box could be created.



M. Spadafora mentioned if the Committee would not be concerned with the patches, they would be
able to get started on it right away. W. Dellicker asked how long it would take to get a cost for the
soffit. T. Lindsley said she could get it to A. Oakes today.

The Construction Committee also toured the Gymnasium, Locker Room and front entrance area where
Large Group Instruction room is being constructed. The Construction Committee returned to the
Boardroom at 12:03 PM.

2.02 Firewall Discussion commenced at 12:03 PM

A. Oakes explained a solution was found and there was resolution with Code Master. He said it was
about $150,000 for repair due to the existing condition and code repairs. M. Spadafora said the 2-
hour walls were completed and the last portion needed is mechanical. He explained the fire dampers
were in, two doors installed and holes patched near the band room. He said they can now move
forward with Phase Il and IIA.

W. Dellicker asked if it needed to be inspected. M. Spadafora said yes and any issues will be
addressed with Code Master. E. Gianelle explained how the firewall assumptions were made on the
assumed rating and was not able to be picked up in the field because of the timing. He said they
acted on it immediately and the team came together for a resolution in a timely fashion. W. Dellicker
asked if the drawing was made on a continuous wall for the design. E. Gianelle said the assumptions
were based on the walls being 2-hour rated. A. Oakes stated a final change order for the firewall will
be brought in.

W. Dellicker expressed concerns from the public that the firewall was not done correctly the first time.
He said he did not know if it was built to code in the 1950’s and would like an explanation for the
public, if there was an error made by the previous architect. P. Toll felt it was unfortunate to have to
wait so many years later to uncover these errors. He would like all drawing to be saved going
forward. He was unsure as to how the public would be able to receive the updates and thought
information could be sent in a newsletter after the change orders are submitted. A. Oakes explained
that the process is very difficult with the Code Master nowadays, and was not that way years ago.

A. Oakes said there was a water issue at the door and they will be watching it over the winter to see if
it would have to be further addressed. E. Gianelle explained that area was not originally meant to be
an exterior slab since it was an interior slab. He said it can be taken out, insulated and replaced in if
need be.

P. Toll questioned the issues with DEP. M. Spadafora explained all of the installations were done and
filed with DEP. He said they will be signed off shortly.

2.03 Decision Point on Auditorium Ceiling

W. Dellicker asked about a resolve for the round holes in the Auditorium ceiling. A. Oakes said they
can be patched and shadow box the channel and a channel strip added for the expansion. J. Holman
asked if it could be designed in a 3-D model with the surface mounted lights included. T. Lindsley said
she can work on it and have it completed by the afternoon.

A. Oakes asked for permission for Dr. Wright to make that decision since it should not be over
$20,000 for the soffits. W. Dellicker said he would like to look at the drawing. Dr. Wright said it
would be sent to the Construction Committee and then move forward with it.

2.04 Decision Point on Windows

A. Oakes asked the Construction Committee how to move forward with the bank of windows. M.
Spadafora believed it would be important to do some investigation on the vertical legs. He suggested
pulling some of the trim off of the top and check for any interior water infiltration damage. W.
Dellicker recommended checking it out to see what is underneath. P. Toll asked when the windows
were to be done. M. Spadafora said they would be done as available with the weather. E. Gianelle
explained the slate seal and below should be fine.



W. Dellicker asked if the contractors have been able to keep staff. M. Spadafora said it had been a
struggle keeping the general contractor on task with the schedule. He said they missed the milestone
of enclosure on Friday. He explained they had issues with the steel, which was resolved, and the
footing with Code Master. He said the Phase | milestone was the most concerning and they are trying
to get back on track in order to meet the original schedule. He explained there were issues with
manpower and correct materials. W. Dellicker asked about the other contractors. M. Spadafora said
they have been good and flexible. He had been monitoring them and documenting all conversations.
Dr. Wright explained it was key that they were able to speak with the owner of Baver. M. Spadafora
explained the District can hold their money if they are not back on schedule and the District has the
right to supplement their workforce and deduct it from their contract, if need be. A. Oakes said they
had supplemented contractors in order to work on the firewall. M. Spadafora mentioned they have
requested and received a recovery schedule.

3. Communications

3.01 Courtesy of the Floor
None at the time

4. Adjournment
Upon motion by P. Toll, seconded by W. Dellicker, the meeting was adjourned at 12:36 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Assistant Secretary



