
Northwestern Lehigh School District 
6493 Rt. 309, New Tripoli PA 18066 

WORKSHOP MEETING 
District Board Room 

Wednesday, September 6, 2017, 6:30 PM 
 
1. Opening Procedures 
1.01 Call to Order 
The September 6, 2017 Workshop Meeting of the Northwestern Lehigh School District Board of 
Directors was called to order at 6:30 PM by President Willard Dellicker. 
 
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence. 
 
1.03 Roll Call 
PR/AB 
PR John Casciano PR Paul Fisher PR Darryl Schafer 
PR Willard Dellicker AB** Todd Hernandez  PR Phil Toll 
PR Joseph Fatzinger PR Todd Leiser PR James Warfel 
** T. Hernandez arrived at 7:25 PM 
 
Also Present: 
Joseph J. Reiter, Marci Piescinski, Raymond Nemeth, Mike Spadafora, Mike Sander, Tari Carnahan, 
Atty. Kristine Roddick, LeAnn Stitzel, Andrea Edmonds, Arthur Oakes, Jennifer Holman, Mary Anne 
Wright and Janine Partenio. 
 
1.04 Approval of Agenda 
Approval with items 5.01 and 5.02 tabled until the next Board Meeting. 
 
Moved:  P. Fisher  Seconded:  P. Toll   Vote:  8 Aye, 0 Nay  
 
1.05 President welcomed guests 
 
1.06 Courtesy of the Floor 
J. Reiter promoted a documentary on the Vietnam War on September 17, 2017 at 8:00.  He said it will 
be an 18 hour documentary and could be used as a learning tool.  He commented on addressing drug 
and alcohol abuse and the effect it is having on campuses.  P. Toll questioned the channel the 
documentary will be on.  J. Reiter said PBS or Channel 12 on Service Electric. 
 
2. Curriculum/Building Issues 
2.01 AP Spanish Language and Culture 
L. Stitzel requested the first reading of the revised Spanish V curriculum entitled "AP Spanish 
Language and Culture".  She explained she would like to place the curriculum on display beginning 
this evening in order to meet the 30 day requirement of public review.  She stated there are students 
taking the AP curriculum and changes need to be made in order to align the curriculum with the AP 
Exam.  L. Stitzel introduced Tari Carnahan as the High School Spanish instructor.  T. Carnahan stated 
she has five students set to take the AP Exam in the spring.  She explained the changes to the 
curriculum include real-life use of the language and less grammar.  She said the curriculum echoes the 
exam.  She mentioned the Spanish 5 students are mixed in with her Spanish 3 class since there are 
only five students.  P. Toll asked if it is a 4-year course.  T. Carnahan apologized for the error in the 
paperwork and said the curriculum is for Spanish 5 only.  She explained that most colleges want two 
to three years of a language and Spanish 5 is not a required course.  W. Dellicker thanked T. 
Carnahan for coming to the Workshop Meeting to explain the changes.  The Board agreed to move this 
curriculum for first reading. 
 
 



2.02 Center for Humanistic Change 
J. Holman recommended the approval of Agreement for Student Assistance Program Liaison Services 
for the 2017-2018 School Year.  She explained this would be the 2nd year of an agreement with the 
Center for Humanistic Change.  She said they work with the SAP teams and are the liaison between 
SAP and Lehigh County.  She stated they will also administer the PAYS survey.  The Board agreed to 
move this item to the September 20, 2017 Board Meeting for action. 
 
2.03 Curriculum/Building Informational Updates Not Requiring Board Action 
None at the time 
 
3. Policy 
3.01 First Reading 
J. Holman recommended the following policy for First Reading at the September 20, 2017 Board 
Meeting: 
204.1 - Temporary Medical Excusal 
 
J. Holman explained although this policy was just approved, she noticed the definition needed a 
change.  She explained the only update to the policy was the definition. The Board agreed to move 
this policy to the September 20, 2017 Board Meeting for First Reading. 
 
3.02 Second Reading and Final Approval 
None at the time 
 
3.03 Rescind Policies 
None at the time 
 
3.04 Policy Informational Updates Not Requiring Board Action 
None at the time 
 
4. Operations 
4.01 HS Modernization Project Update 
M. Spadafora gave an update on the High School Modernization Project.  He explained they are 
currently working in Phase 1 and 1A with completion expected on September 15, 2017.  These Phases 
include the addition in the front of the school and renovations to the boys’ and girls’ locker rooms as 
well as the coaches’ rooms.  He explained they are beginning Phase 2 and would like to start moving 
in furniture at the end of September to allow some curing time for the floors.  He stated there were 
some humidity issues in the gym, due to the weather, which are being monitored.  He explained this is 
affecting the pour of the final coat to the gym floor and suggested holding that until the humidity 
drops.  He mentioned once the area is permanently enclosed and acclimated, it would be optimal to 
finish the gym floor.  He said the delay would be essential in order to get optimal results.  A. Oakes 
explained that the heating/cooling system that was installed works correctly, however, it is limited 
that it was never designed to correct humidity. 
 
M. Spadafora said the locker rooms are 90% completed and are waiting on the delivery of lockers and 
some tile finishings in the restrooms.  He said the demolition of the auditorium and the band and 
choral rooms are almost 100% complete. 
 
M. Spadafora stated there were code inspections done on-site for the above ceiling inspections of the 
locker rooms and gym.  He explained, upon the inspection, it was discovered that the two hour rated 
separation walls, that were part of the last renovation, were not built in compliance with the code.  He 
said it is required that these walls now be corrected with this project.  He said they are discussing the 
best way to complete the task with the design team.  Once a plan is determined, M. Spadafora 
explained it will be discussed with the contractors to see what the impact will be on the schedule and 
what the cost involved would be.  He said he could not give the Board any of those details until then.  
He mentioned since the building is not sprinklered, the building needs to be divided up in order to 
have sufficient egress for fire safety.  He said the fire separation walls are there for that purpose and 
the existing walls that are supposed to be two-hour rated, are not. 

http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AMWS2M6C6C44


A. Oakes explained this scenario will exceed the $25,000 change order approval amount that Dr. 
Wright was granted and the timing will not occur during a Board Meeting time.  He said it needs to be 
moved on immediately.  Dr. Wright explained that the resolution should be that the District is 
compliant with code and also be fiscally responsible.  She explained this would have to be completed 
as soon as possible so it does not hold up the project.  She was looking for support from the Board to 
allow her to approve the change order over $25,000 in order to move forward with the project.  A. 
Oakes explained how everything so far had been done as an allowance but this item will be a change 
order.  He said it is an unforeseen condition with a large price tag to remedy. 
 
P. Toll said he supports what needs to be done.  He questioned if it is a new Codemaster and if this 
had been inspected previously with the last renovation.  Dr. Wright said the architect was Roth Marz 
at the time.  She said through discussions with the Codemaster, they believed the inspector they used 
during that time period was through Labor and Industry.  She stated Heidelberg Township now 
employs only one firm which is Codemaster.  P. Toll asked if the inspector deemed the District as 
compliant at that time and if code had changed since then.  M. Spadafora said he was unable to 
answer that, but it is clearly not built to compliance of the current code. 
 
M. Spadafora explained the condition of the existing wall was not known until it was uncovered during 
the project demolition.  He said there are portions of a wall that still have T-1-11 on it from when the 
addition was put on during the last renovation.  He said that is not a compliant detail and it needs to 
be removed.  He explained he is looking to get the District the best value for the cost and does not 
want to redo work that was already finished.  He is looking to discuss this with the team and get the 
best design and is hoping to have this completed in October.   
 
Dr. Wright explained she had a meeting with one of the Codemaster inspectors today and he is very 
firm on his responsibility on life safety issues.  She said a resolution would need to be made that is 
best for the safety of the students as well as fiscally responsible.  She explained the weather has not 
been cooperative and the gym and lockers will need to be available soon to accommodate physical 
education and winter sports. 
 
D. Schafer said he would never question the safety and security of the students and he trusted A. 
Oakes and Dr. Wright to make sure it is done right.  He stated he is concerned about how much more 
of the building may have been done poorly and paid for by taxpayers.  Dr. Wright assured the Board 
that the fire alarms and detectors work well and the fire drills have excellent response times.  She 
stated there is research being done on the past renovation to see who was involved with the project 
and what was done.  She said she did not want to speak about the previous project in a public 
meeting as it may become a legal issue and any other questions could be answered privately under a 
legal umbrella.   
 
A. Oakes notified the Board that Brian Brandis is no longer with KCBA and another person from KCBA 
will be coming tomorrow to assess the issue and get the problem resolved.  He said it is under control 
now, but we need to find a solution.  Dr. Wright has faith in the team they are working with to get 
where we need to be but it may not be in the time frame that was hoped for. 
 
P. Fisher said there was a similar issue with the firewalls in Northwestern Elementary School.  He said 
there is no choice other than doing the repairs needed.  He was wondering if there were any other 
additional spots in the building that might be susceptible to the same type of issue.  A. Oakes said he 
had the original drawings of the past projects and it shows the compartmentalization of the entire 
building.  He said spot checks can be done, after the fact, to assess what needs to be repaired. 
 
M. Spadafora explained he would like to have this completed by mid-October in order to close up the 
building and address the floors.  W. Dellicker believed it was not an insurmountable problem and 
seemed the design team has several fixes that can be done.  He asked if this issue would be 
addressed before September 20, 2017.  M. Spadafora said he would like a direction by the end of next 
week and will negotiate the price.  He said he can go outside of the contract, if need be.  A. Oakes 
said the price will not come until after September 20, 2017.  D. Schafer asked if it is an estimate or 
the actual price.  M. Spadafora explained the price is the price it is going to be.   
 



W. Dellicker asked the Board if they supported the Construction Committee to review and decide 
beyond the $25,000 approval amount.  The Board agreed.  Dr. Wright said she can add it to the 
agenda for the September 20, 2017 Board Meeting and if it is not ready it will be removed. 
 
4.02 ProAsys Agreement 
A. Oakes recommended the Board approve the ProAsys agreement for total cost of $4,068.00 for one 
year.  He explained ProAsys treats the District's chilled and hot water loops as well as keeping the 
chemical content and analysis correct.  P. Fisher questioned if there was a price change.  A. Oakes 
said there was about a 3% increase.  P. Toll asked if there was an additional charge for filters, since it 
was not included in the contract.  A. Oakes explained the filters are handled in-house.  The Board 
agreed to move this item to the September 20, 2017 Board Meeting for action. 
 
4.03 Operational Informational Updates Not Requiring Board Action 
None at the time 
 
5. District Finances 
5.01 Trust Agreement of the Health Benefits Consortium 
Tabled 
 
5.02 Trustee for the Health Benefits Consortium 
Tabled 
 
5.03 2018-19 Fuel Bid Options 
Dr. Wright questioned the Board if the District wanted to participate with the CSIU bid.  She explained 
the District would need to commit to their bid by September 2017.  She reviewed the information 
below and explained that historically the District has had better pricing with the CSIU bid, rather than 
going on our own to bid for diesel and heating oil. 

 



 
 
Dr. Wright recommended to bid all of the fuel with CSIU.  She asked for the Board’s support in the 
participation of the CSIU bid since a decision would need to be made by mid-September on whether or 
not the District is interested in participating.  She did not believe an approval would need to be made 
until May, when the District will follow-up in on specific amounts of participation.  W. Dellicker 
commented on the gallons used since 2008-2009 and said there was a sufficient reduction with energy 
savings improvements.  Dr. Wright agreed that the installation of energy efficient equipment has 
curbed the consumption of gallons used; however, she believes there will be an increase of price per 
gallon since the hurricane in Houston, TX.  She explained fluctuating and firm prices will be coming in 
May and the Board can decide what they would like to go with at that time. 
 
P. Toll believed the District saved substantial money when they bid on their own.  W. Dellicker 
believed there was not a savings.  P. Toll stated they were lower prices than CSIU offered.  P. Fisher 
believed that one year the District made out and one year they did not.  P. Toll said the chart shows 
the average price, not the firm price, and the District saw significant drops.  Dr. Wright said P. Toll 
was correct that there were significant drops; however, the market had significant drops overall, so it 
may have not been a significant savings over CSIU’s pricing.  She said, to our surprise, CSIU’s pricing 
has historically been better.  She stated L. Frisbie may have some information to show the Board the 
difference between the bids that the District had on our own and through CSIU.  P. Toll said he would 
be interested in seeing that. 
 
W. Dellicker asked the Board if they were interested in committing on the participation with CSIU’s 
fuel bid.  Dr. Wright stated it would be a soft commitment.  The Board agreed.  Dr. Wright said the 
commitment could be brought to the Board for approval, depending on the timing of the documents. 
 
P. Fisher asked if there is a possibility for CSIU to submit for a 1-year and a 2-year bid.  Dr. Wright 
said she would ask L. Frisbie. 
 
5.04 Community Education Programs 
The administration recommended the approval of the following Community Education Programs for 
Fall 2017: 

Instructor/Provider Class  Contract 
Amount Dates 

Shanti Health and 
Wellness, LLC Strength and Endurance 465.00 October 2- December 11, 2017 

Deb Zvanut 

Basket weaving 1 
Basket weaving 2 
Basket weaving 3 
Basket weaving 4 

157.50 
240.00 
150.00 
240.00 

October 3, 2017 
October 24 & 31, 2017 
November 21, 2017 
December 5 & 12, 2017 

 
D. Schafer recommended a women’s self-defense course.  T. Leiser questioned the varying cost of the 
basket weaving courses.  L. Stitzel said the price is set by the instructor.  D. Schafer asked when Yoga 
would be approved.  Dr. Wright said the class was approved at the August Board Meeting. 
 



5.05 Reports 
The administration recommended the receipt of the following Reports for July at the September 20, 
2017 Board Meeting. 

1. Budget Report 
2. Revenues Report  
3. Treasurer’s Report 

Fund 10 General Fund with a beginning balance of $20,671,736.69, receipts of $3,592,469.24, and 
disbursements of $2,217,554.22, leaving a balance of $22,046,651.71. 
Fund 22 Capital Reserve Fund with a beginning balance of $2,183,970.53, receipts of $1,109.88, 
disbursements of $0.00, leaving a balance of $2,185,080.41. 
Fund 36 Capital Projects 17 Fund with a beginning balance of $5,264,537.77, receipts of 
$2,636.10, disbursements of $599,605.98, leaving a balance of $4,667,567.89. 
Fund 50 Food Service Fund with a beginning balance of -$1,400.00, receipts of $2,190.30, 
disbursements of $2,711.56, leaving a balance of $1,921.26. 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report 

 
P. Toll questioned the salaries on the monthly recap report in the month of July.  Dr. Wright said L. 
Frisbie could answer that for him at the September 20, 2017 Board Meeting. 
 
5.06 Financial Informational Updates Not Requiring Board Action 
None at the time 
 
6. Old Business 
6.01 Crosswalk 
T. Leiser asked for an update on the crosswalk to the recreation field.  Dr. Wright said there was no 
new information.  T. Hernandez explained that the Recreation Commission was waiting on PennDOT to 
approve the specs so A. Oakes can view them and see what can be done in-house.  He said there is no 
meeting before September 20, 2017 but he would reach out to get more information. 
 
7. New Business 
7.01 PSBA Elected Positions 
There was a discussion on PSBA Officer Elections and Slate of Candidates.  PSBA bylaws say the 
Leadership Development Committee may determine candidates highly qualified for the office they 
seek.  This is noted next to each person's name with an asterisk (*).  Each school entity will have one 
vote for each officer.  Boards of the various school entities to come to a consensus on each candidate 
and cast their vote electronically during the open voting period (Aug. 24-Oct. 12, 2017).  Voting will 
be accomplished through a secure third-party, web-based voting site that will require a password 
login.  The Board Secretary will be authorized as the official person to register the vote on behalf of 
the school entity.  A full packet of instructions and a printed slate was sent to authorized vote 
registrars the week of August 7, 2017. 
 
The slate of Candidates include 
President-Elect 

• David Hutchinson*, State College Area SD (Centre Co.) 
• Otto W. Voit III*, Muhlenberg SD (Berks Co.) 

Vice President 
• Eric Wolfgang*, Central York SD (York Co.) 
• Gary Michael Smedley, Carbondale Area SD (Lackawanna Co.) 

Treasurer 
• Mike Gossert*, Cumberland Valley SD (Cumberland Co.) 

 
 
 
 
 
 

https://www.psba.org/2017/07/david-hutchinson/
https://www.psba.org/2017/07/otto-voit/
https://www.psba.org/2017/07/eric-wolfgang/
https://www.psba.org/2017/07/gary-michael-smedley/
https://www.psba.org/2017/07/mike-gossert/


PSBA Insurance Trust Trustees 
School Districts are asked to vote for open trustee positions on the PSBA Insurance Trust board.  
There are currently two seats open and two candidates.  A member school entity can vote for up to 
two individuals.  PSBA Insurance Trust provides complimentary travel/accident insurance to all school 
directors from member school entities while on official school board business.  As such, all member 
school entities are considered participants in PSBA Insurance Trust programs and eligible to vote. 
 
Trustee (term ends Dec. 31, 2020): 

• Michael Faccinetto (Bethlehem Area SD), PSBA President 
• Marianne L. Neel (West Jefferson Hills SD), PSBA Past President 

 
W. Dellicker recommended adding the following to the September 20, 2017 Board Meeting agenda for 
a vote: 
 
President-elect – Otto W. Voit, III 
Vice-President – Eric Wolfgang 
Treasurer – Mike Gossert 
PSBA Insurance Trust Trustees – Michael Faccinetto and Marianne L. Neel 
 
The Board agreed to move those representatives to the September 20, 2017 Board Meeting agenda 
for action. 
 
7.02 2017 PSBA Delegate Assembly 
Dr. Wright recommended the appointment of two voting delegates to the Delegate Assembly on 
Friday, October 20, 2017 at the PASA-PSBA School Leadership Conference in Hershey, PA.  She 
explained the Board should support two delegates tonight, at the Workshop Meeting, and then bring 
back the names for retroactive Board action at the September 20, 2017 Board Meeting.  She said the 
Delegate Assembly will be held at the conclusion of the 2017 PASA-PSBA Annual School Leaders 
Conference, at the Hershey Lodge and Convention Center.  Check-in will begin at 11:30 a.m, lunch is 
provided at noon and the assembly is scheduled to start at 1:00 p.m. until approximately 3:30 p.m.  
Information will be mailed directly to the voting delegates on or about September 15, 2017 and there 
is no registration fee for the Delegate Assembly.   
 
Dr. Wright explained D. Schafer and P. Fisher had attended in the past.  P. Fisher stated the primary 
goal is to vote on a legislative platform.  He encouraged anyone to step up and represent 
Northwestern Lehigh School District.   
 
Dr. Wright explained there are reservations made for two Board Members for the PSBA-PASA School 
Leadership Conference, including registration and a room to stay at the Hershey Lodge.  She urged 
members to let J. Partenio of their interest in attending. 
 
D. Schafer showed his interest in being a voting delegate, as well as W. Dellicker.  The Board agreed. 
 
8. Communications 
8.01 Courtesy of the Floor 
None at the time. 
 
9. Adjournment 
Upon motion by P. Fisher, seconded by J. Fatzinger, the meeting was adjourned at 7:44 PM.  
 

Respectfully submitted, 
 
                                                  
Todd Hernandez, Secretary 
By J. Partenio, Assistant Secretary 

 

https://www.psba.org/2017/07/michael-faccinetto/
https://www.psba.org/2017/07/marianne-neel/
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