Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, August 2, 2017, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The August 2, 2017 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

PR John Casciano PR  |Paul Fisher Open Seat

PR  Willard Dellicker PR |Todd Hernandez |AB |Darryl Schafer
AB Joseph Fatzinger AB Todd Leiser PR  |Phil Toll

Also Present:

Joseph Reiter, Ronald Morrison, Raymond Nemeth, James Warfel, Mike Spadafora, Mike Sander,
Shayne Homan, William Dovico, LeAnn Stitzel, Andrea Edmonds, Aileen Yadush, Jason Zimmerman,
Arthur Oakes, Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine Partenio.

1.04 Approval of Agenda
Moving up items 4.02 & 4.03 to discuss at the beginning of the meeting

Moved: P. Toll Seconded: P. Fisher Vote: 5 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
R. Morrison discussed the open Board Seat and supported the recommendation submitted by Atty.
Charlene Rauscher to appoint J. Reiter to the open seat.

J. Reiter commented on the State Budget and asked what the Vo-Tech enrollments were. A. Yadush
said she would get the information to him. J. Reiter said employees are looking for auto techs,
mechanics and other skilled laborers. He stated he supports the program and felt the enrollment was
declining.

J. Reiter questioned if the District has received compensation for the student who vandalized the
bathroom. Dr. Wright said sometimes there is compensation and sometimes there is not through the
magistrate.

J. Reiter said he was interested in the open seat and would discuss it when the time would be
appropriate.

2. Curriculum/Building Issues

2.01 Education & Management Consultants

Dr. Wright and W. Dovico discussed the need for a task force at the Middle School. Dr. Wright
explained the Middle School will be celebrating their 25" anniversary and now is a good time to plan
for the next 25 years with the help of Dr. George P. White. She explained Dr. White has remained
very active with Middle School Consulting and W. Dovico recommended developing a similar
committee that was created 25 years ago. W. Dovico would like Dr. White to revisit Middle Level
Education with the staff as professional development and Dr. Wright stated any changes would come
to the Board as recommendations.




L. Stitzel explained the funding would be paid out of Title Il funds. P. Fisher questioned what the
implementation costs would be. W. Dovico said they would not know until a full plan is developed,
however, Dr. White’s role would change in year two.

Dr. Wright recommended the approval of the consulting agreement with George P. White for the
2017/2018 school year in the amount of $9,000. The Board agreed to move this item to the August
16, 2017 Board Meeting for action.

2.02 Participation in the PAYS survey for Grade 8

J. Holman explained this was a new item that was added since the agenda was published and per
Policy 235, the Board needs to approve the administration of a survey created by a third party prior to
administration of the survey. She explained the Pennsylvania Youth Survey (PAYS) is a biennial
survey administered to youth in grades 6, 8, 10, and 12 which helps to assess student perspectives of
their school and community environments, as well as student behaviors, attitudes, and knowledge
concerning alcohol, tobacco, other drugs, violence, and other problem behaviors. She said it is a
countywide survey that will be administered online. The administration is one 40-minute window for
each 8th grade student between September 11, 2017 and November 22, 2017.

J. Holman said the survey is voluntary and student responses will remain anonymous and

confidential. She explained a letter will go out on August 18, 2017 to parents and/or guardians of
students in grade 8 to inform them about the survey administration. She mentioned parents have the
right to inspect all related materials and to opt their child out of participation. W. Dellicker asked if
the student information is anonymous. J. Holman said the individual information is anonymous but it
collectively addresses dangers within the District. P. Toll asked if the survey is completed during
school hours. J. Holman said yes, it must be administered at the school. P. Toll asked if the collective
data is available publicly. J. Holman said it is her understanding that the collective data would be
public documents according to right-to-know. J. Holman said it could be an item to be discussed with
the Board as well as the Safe Schools Report. Dr. Wright recommended utilizing the next survey (in
two years) with the 10™ grade students as an update to information and then also administer to the
8th grade students.

J. Casciano asked who collected the data. J. Holman said the county administers the survey through a
3" party but the Pennsylvania Department of Education (PDE), the Pennsylvania Department of Drug
and Alcohol Programs (DDAP), and the Pennsylvania Commission on Crime and Delinquency (PCCD)
are the financial backers.

P. Toll questioned what the total number of students were in Pennsylvania. Dr. Wright said she was
not sure and would get the information to him.

2.03 Approval of partial refund for dual enrollment courses

Dr. Wright, A. Yadush and L. Stitzel discussed the application of the $7,500 budgeted funds for dual
enrollment reimbursement. Through calculations and changes in courses offered, they discovered 112
students enrolled in dual enrollment and a total of about 200 dual enrollment courses registered and
paid for. L. Frisbie explained it is best to utilize a reimbursement plan for the 2017-2018 year since
most of the courses had already been paid for. She said the Board can adjust the plans in the future.
Dr. Wright explained LCCC will now be offering districts $2,000 per year, for three years, for dual
enrollment opportunities. She recommended the Board approve the reimbursement of $40 per course
for any student who enrolls in a 2017-2018 approved dual enroliment course.

W. Dellicker mentioned P. Fisher was interested in bringing this opportunity to students and thanked
the administration for working together to bring a plan. P. Fisher thanked everyone for their effort in
putting together a plan for dual enrollment reimbursement. He said he wanted to bring back some
funds for students after the state cut the reimbursements and also to stress the importance to the
state legislature on how important the dual enrollment credit is. He encouraged any of the future
Board Members to keep that budgetary line item for the dual enroliment students.

2.04 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time



3. Policy
3.01 First Reading

None at the time

3.02 Second Reading and Final Approval
J. Holman explained there were no changes since the last meeting and recommended second reading
and final approval of the following policies, at the August 16, 2017 Board Meeting:

204 - Attendance

204.1 - Temporary Medical Excusal

204.2 - Truancy Procedures

906.1 - Title | Parent Complaints

918 - Title I Parental Involvement

249 - Bullying / Cyberbullying

808.1 - Lunch Money/Insufficient Funds

203 - Communicable Diseases and Immunizations

819 - Suicide Awareness, Prevention, and Response

The Board agreed to move these policies to the August 16, 2017 Board Meeting for action.

3.03 Rescind Policies
J. Holman recommended the Board rescind the following policies at the August 16, 2017 Board
Meeting:

117 - Homebound Instruction (within attendance policy as temporary medical excusal)
209.1 - Lice (contained within Policy 203 - Communicable Diseases and Immunizations)

The Board agreed to move these policies to the August 16, 2017 Board Meeting for action.

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations

4.01 2017/2018 Bus Stops

A. Oakes recommended the approval of the bus stops for the 2017/2018 School Year. He said this is
a routine item and the list will be finalized for the Board by the August 16, 2017 Board Meeting. Dr.
Wright explained the bus stops will not be listed publicly for security reasons. The Board agreed to
move this item to the August 16, 2017 Board Meeting for action.

4.02 ESCO Project Update

S. Homan of McClure gave an update on the second half of the Energy Savings Project to recap the
project and verify the savings. He explained the Project scope with the many upgrades done to the
buildings in the District. He said the bulk of the project was the High School HVAC upgrades. He said
this project addressed many inefficiencies across the District. He reviewed the Financial Summary
which was just less of $4 Million with a 20 years energy and operational savings of $4.37 Million. He
explained with the rebates for energy efficiency, the District was expecting about 42,574 but received
$46,924.



S. Homan reviewed the Measurement and Verification Summary with the savings per building in
dollars as well as in kBTU’s. He explained all buildings realized savings except Weisenberg fell a little
short. He stated he fully expects the measure to meet the guarantee in the electricity where the
heating is a little more difficult to measure. He explained the following chart of savings:

Savings | Guaranteed Measured Cg_)ﬁ Guaranteed Measured 9% Diff
i

KWH 563,372 563,521 0% 1,066,819 916,521 (14%)

Gallons, 12,176 27,759 56%

il 19,373 30,689 37%

MMBTU 3,604 5,755 37% 5,905 7,747 24%

$ $81,702 $118,071 31% $155,535* $177,070 12.2%

S. Homan stated that McClure typically sees their projects exceed the guarantee by 10-20%. W.
Dellicker asked how long the rebates come in. S. Homan said there is a cash flow set up that the
District will receive it for two years but the actual receipt of the rebate is a one-time deal. W.
Dellicker asked if in the first two years the District realized roughly $250,000. S. Homan said it was
actually $350,000.

P. Toll asked if the projections get modified with the construction of the High School. S. Homan said it
will be modified but it shouldn’'t skew the numbers too much. W. Dellicker asked if there will be
another report coming. S. Homan stated the communication is usually opted out after the first year.
L. Frisbie asked what the cycle was. S. Homan said it is usually June to May but the District started a
little later so he believed it was July to June.

P. Fisher asked if the savings per building was verified. L. Frisbie said this was the first time she was
seeing this report and will have to review the information. A. Oakes explained the process of working
with McClure has been very positive. P. Fisher asked

4.03 High School Modernization Project Update

M. Sander from D'HUY Engineering gave an update on the High School Modernization Project. He
explained the demolition of the Phase | area was complete and new construction of the Boys and Girls
Locker Rooms were ongoing. He stated electrical switchgear was completed and new athletic flooring
had begun. He said the supply and drain piping of Phase 1A is almost complete and ductwork is
ongoing. He explained the rooftop equipment and HVAC units are set in place and being prepped for
final connection. He said the sitework for the retention basins and stormwater piping in Phase 1
continues while poured in place footings for the new addition were being excavated and installed. He
also mentioned the Middle School storm water improvements are nearly complete.

P. Toll questioned the wording of “Revised” construction cost estimate. L. Frisbie explained the
original construction cost used was based on an estimate given but the revised construction cost
reflects the actual cost. He believed it was misleading because the change orders would need to be
addressed. P. Toll questioned if there had been change orders. A. Oakes said a change order is a
change of work for the contractor. He said everything so far has been unforeseen and against
allowance issues. P. Toll asked if the District had incurred additional cost. A. Oakes said there is both
a construction contingency and an allowance, and the District had been using allowances where some
had been additional cost and some had been credits. He said the gym floor was an additional $10,000
for a better performance floor at the same thickness without thresholds and some septic pipes and
tanks that needed repair was an additional $7,000. However, these items went against a credit of
$50,000 to utilize a slab instead of a crawlspace in the new addition. He explained these are used
against an allowance, which we are currently at +$25,000, with no use of additional contingency
funds.



P. Toll questioned if the copper pipes in the crawl space and ceiling will be insulated. A. Oakes said
yes, they are in the process now.

J. Casciano questioned the time frame of completion for the start of the school year. M. Spadafora
said they are currently on track for Phase 1A to be completed at the end of August. He explained they
experienced some setbacks dealing with old structures and are currently targeting for August 25,
2017. A. Oakes invited the Board to do a walk through at 5:45 PM, prior to the next Workshop
Meeting on September 2, 2017, to see the work completed.

W. Dellicker asked if the weather had delayed anything. M. Spadafora said only Phase 1 which was
outside and will continue to be worked on until next year. W. Dellicker asked about the Middle School
Drainage. A. Oakes explained that was affected by the weather and they are currently working to get
that completed by the time the students are back.

4.04 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 Gate and Season Ticket Prices for 2017-2018

J. Zimmerman said there was no change for the next year and explained the increase of one rate due
to two additional home events. He stated adjustments may be made in the event of cancellations of
games as he believed it to be unfair to charge for cancelled games. He recommended the approval of
the gate and season ticket prices attached to the agenda for the 2017-2018 school year at the August
16, 2017 Board Meeting. The Board agreed to move this item to the August 16, 2017 Board Meeting
for action.

5.02 Northern Valley EMS Agreement

J. Zimmerman discussed how Northern Valley EMS will be at all Monday night and Friday night games.
He said there were no issues last year, but it was comforting to know they were in attendance should
medical help be needed. He recommended the approval of the ambulance agreement for services
with Northern Valley EMS (NOVA) for the 2017-2018 school year at a rate of $100 per football game
at the August 16, 2017 Board Meeting. The Board agreed to move this item to the Board Meeting for
action.

5.03 CLIU Discovery Streaming Agreement

J. Holman explained this was a routine item that is an annual agreement which is paid through the
CLIU. She recommended the approval of the agreement to provide Discovery Streaming Digital Video
Library for one year beginning July 1, 2017 in the amount of $1,929.20 at the August 16, 2017 Board
Meeting. The Board agreed to move this item to the Board Meeting for action.

5.04 Behavioral Health Associates

A. Edmonds explained this is a routine item for out of district students. She recommended the
approval of the agreement with Behavioral Health Associates, Lehighton, PA to provide Alternative
General Education Programming/Special Education Programming on an as needed basis for the 2017-
2018 school year at costs as per the agenda attached agreement at the August 16, 2017 Board
Meeting. The Board agreed to move this item to the August 16, 2017 Board Meeting for action.

5.05 Meadows School Agreement

A. Edmonds explained this is a routine item for out of district students. She recommended the
approval of the agreement with The Meadows School, Centre Hall, PA to provide Educational Services
on an as needed basis for the 2017-2018 school year at costs as per agenda attached agreement at
the August 16, 2017 Board Meeting. The Board agreed to move this item to the August 16, 2017
Board Meeting for action.

5.06 Whitehall-Coplay School District Agreement

A. Edmonds explained this is a routine item for out of district students. She recommended the
approval of the agreement with Whitehall-Coplay School District for Special Education Services for the
2017-2018 school year at the August 16, 2017 Board Meeting. The Board agreed to move this item to
the August 16, 2017 Board Meeting for action.



5.07 Detweiler Family Medicine Agreement

A. Edmonds recommended the approval of an Independent Contractor Agreement with Detweiler
Family Medicine and Associates, Lansdale, PA to provide an employee immunization clinic on
September 25, 2017 at no cost to the District at the August 16, 2017 Board Meeting. The Board
agreed to move this item to the August 16, 2017 Board Meeting for action.

5.08 Penn State University Professional Development Agreement

L. Stitzel explained the District had been working with the Lehigh Valley Writing Project for the past
two years. She said the plan is to continue with it and did not want to lose the writing piece from
their plans. She recommended the approval of the agreement with Penn State University for
Professional Development for Northwestern and Weisenberg Elementary teachers in the amount of
$7,450 to be paid from Title 1l funds at the August 16, 2017 Board Meeting. The Board agreed to
move this item to the August 16, 2017 Board Meeting for action.

5.09 Student Activity Contracts

L. Frisbie explained these are routine items paid from Student Activity Funds. She recommended the
Board approve the following contracts to be paid from the Student Activities Fund at the August 16,
2017 Board Meeting:

1. Mobile Ed Productions, Inc., Redford, Ml for Steam Museum Assembly at Northwestern Elementary
on October 27, 2017 in the amount of $1195.

2. Brookside Country Club, Macungie, PA for Class of 2018 Prom on May 27, 2018 cost not to exceed
$10,000.

The Board agreed to move this item to the August 16, 2017 Board Meeting for action.

5.10 Reports
L. Frisbie recommended receiving the following Reports for May & June at the August 16, 2017Board
Meeting:
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 36 Capital Projects 17 Fund
Fund 50 Food Service Fund

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie explained both May and June’s reports will be included due to no meeting being held in July.
She said the business office is in the process of closing out the year and getting ready for the audit.
She said the recap report has a higher salary cost due to spring stipends and lump sum payouts. P.
Toll commented that the District did well on EIT. He said expenses were $2.5 Million less than
budgeted and asked if that would be decreased. L. Frisbie explained salaries and benefits will be
adjusted, along with other year-end accruals, but we still anticipate a surplus.

5.11 Financial Informational Updates Not Requiring Board Action

1. Bond refinancing update

L. Frisbie explained the Bond refinancing is currently on hold due to the market being unfavorable to
meet the savings target of 2%. She explained she has been in contact with Scott Shearer of PFM and
will watch the market.

2. Certificate of Deposit (CD) Options
L. Frisbie stated there will be a $1 Million CD due at the end of August. She said the current rates are
1.25% at New Tripoli Bank and recommended rolling the CD into another one-year term.



3. State Budget Update
L. Frisbie said she still does not have all of the numbers but the State’s published Basic Education
subsidy is scheduled at $7,000 less than what was planned for in the 2017-2018 budget.

6. Old Business
None at the time

7. New Business

7.01 Open Board Seat Effective August 1, 2017

W. Dellicker explained the Board would be accepting the resignation of Board Member Charlene D.
Rauscher, Esqg. as of July 31, 2017 at the next Board Meeting and questioned how the Board would
like to fill the vacated seat effective August 1, 2017. Atty. Freund explained the vacancy must be
filled within 30 days or someone may petition to fill the vacated seat. He explained the Board could
appoint a member and that appointed member would fill the position until the first Monday in
December. The Board must have a majority vote of five to pass. He said the 2-year position must be
filled by a ballot and the candidate must go to the Democratic and Republican parties for a
recommendation and a form is to be filled out and submitted to the county. He said a write-in vote is
also an option.

W. Dellicker explained the Board should nominate someone for a vote at the August 16, 2017 Board
Meeting, to fill the vacancy up until December 4, 2017. He explained there are three people who have
won the primary for the ballot. He said those people are Jim Warfel, Alan Rex and Marci Piescinski.
He believed it would be beneficial to allow one of the new members to have a head start. He said of
those three people, two are available; Jim Warfel and Alan Rex. He stated the other possibility is to
open it up to other people who have shown interest such as Joseph Reiter, Gene Handwerk, Ted
Ledevor and Natalie Nestor. P. Fisher supported the idea of having a Jim Warfel or Alan Rex on the
Board.

J. Reiter explained he was only looking to fill in for a short term and is not looking to run for the 2-
year term. He explained he had a history on the Board representing the Vo-Tech as well as the
seniors in the community.

P. Fisher recommended Jim Warfel or Alan Rex, since there is not enough time to host an interview
process with any newly interested candidates. He suggested a coin-toss in order to choose a name
fairly. He asked J. Warfel, in the audience, to call heads or tails as P. Fisher flipped a coin. J. Warfel
called heads. P. Fisher stated the coin was on heads. P. Fisher recommended bringing J. Warfel as a
recommendation to the Board as an interim Board Member at the August 16, 2017 Board Meeting,
based on the coin-toss results. T. Hernandez seconded. Vote: 3 Aye, 2 Nay.

W. Dellicker said there would be a swearing in on the 16" of August and he believed that Judge Beck
would be unavailable. Atty. Freund said the Board President has the authorization to do the swearing
in, but the solicitor can do it as well.

7.02 Right-to-Know update

W. Dellicker explained there was an email received by Simon Campbell with Right-to-Know requests.
He said S. Campbell demanded the Board develop a resolution approving the action against the
support of PSBA. W. Dellicker questioned if the Board could ignore the email as other Districts have
been doing. Atty. Freund noted that some schools have received the same email and ignored the
request. Atty. Freund believed it was okay to ignore S. Campbell’s request. The Board agreed to
disregard the email.

Dr. Wright responded to J. Reiter’s earlier request with numbers of LCTI enrollments. She said there
were:

711 High School students in 2013 with 115 enrolled in LCTI which was 16.2% of the population.

738 High School students in 2014 with 113 enrolled in LCTI which was 15.3% of the population.

753 High School students in 2015 with 117 enrolled in LCTI which was 15.5% of the population.

751 High School students in 2016 with 136 enrolled in LCTI which was 18.1% of the population.

738 High School students in 2017 with 129 enrolled in LCTI which was 17.8% of the population.



Atty. Freund also updated that there were 1.8 Million students in Pennsylvania. J. Holman stated it
was about 130,000 per grade.

8. Communications

8.01 Courtesy of the Floor

J. Reiter explained he supported LCTI and has hired LCTI students in the past. He thanked the Board
for his consideration in the open seat and said he would be available in the future.

R. Morrison commented on the Dual Enrollment Program. He said it benefitted his older daughter
tremendously.

J. Warfel thanked the Board.

9. Adjournment
Upon motion by P. Toll, seconded by J. Casciano the meeting was adjourned at 8:26 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Assistant Secretary



