Northwestern Lehigh School District
6493 Rt. 309, New Tripoli, PA 18066
SPECIAL BOARD MEETING - MFP
District Board Room
Wednesday, June 12, 2019, 6:00 PM

1. Opening Procedures

1.01 Call to Order

The June 12, 2019 Special Board Meeting - MFP of the Northwestern Lehigh School District Board of
Directors was called to order at 6:05 PM by President Willard Dellicker

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
AB John Casciano PR Todd Hernandez PR Alan Rex
PR Willard Dellicker AB Todd Leiser PR Phil Toll
AB Joseph Fatzinger AB Marci Piescienski AB James Warfel

Also Present:
Danielle DiLeone, Randy Galiotto, Brian Moore, John Gunning, Arthur Oakes, Jennifer Holman and
Janine Partenio.

1.04 Approval of Agenda

Moved: A. Rex Seconded: P. Toll Vote: 4 Aye, O Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Purpose of Special Meeting
Discussion of the phases and priorities of the Alloy 5 Master Facility Plan (MFP)

2. Master Facility Plan

2.01 Middle School HVAC

The Board held a discussion about the HVAC at middle school, choice of system, and cost. A. Oakes
introduced B. Moore from McClure. B. Moore explained how the Middle School has a 2-pipe unit
ventilation system which is hot in the winter and cold in the summer which must be physically
switched. He said this becomes problematic with changing seasons and does have limitations. He
mentioned how the peak load and climate create humidity and the system has no ability to dehumidify
but only change the temperature. A. Oakes explained that Weisenberg has a 4-pipe unit and can run
two systems at the same time to address the humidity. B. Moore explained how a significant amount




of money could be spent to upgrade the system but the controls would never be able to dehumidify,
therefore the only option is to replace the system with a dehumidifying option. He said there would be
an individual package per classroom with individual temperature and dehumidification controls. A.
Oakes mentioned if the building was brand new it would not have that style system. B. Moore
explained how the individual packages work through recoiling, to remove humidity. J. Gunning added
how high relative humidity creates mold.

B. Moore stated each classroom would gain a little more casework to store items. J. Holman asked if
the units would be installed in the middle or the corner of the room. B. Moore said they would
probably be in the corner. W. Dellicker asked about the maintenance required. B. More explained
there are filters that need to be changed and a compressor, which has a 5-year warranty, that will
need to be replaced over the life of the unit. P. Toll questioned if the cost included everything. B.
Moore said yes. P. Toll asked if only one side of the building could be replaced since the issue was
worse on one side of the building. J. Gunning mentioned that the new norm and standard is the
expectation of comfort across the building. P. Toll asked about the bid on units. A. Oakes mentioned
that they did not need to bid on the ESCO project. P. Toll questioned the HVAC changes at the middle
school in 2014-2015. B. Moore mentioned the control work that was addressed from NRG during the
ESCO project, would stay. A. Rex asked about the duration of the project. B. Moore said it would
take one summer. A. Rex questioned the make-up air. B. Moore said it may only be in the kitchen
and is only outdoor air.

2.02 Maintenance items

The Board discussed the ability of handling maintenance items with Capital Reserve funds. J. Holman
mentioned that most maintenance items would not be addressed through Capital Reserves. But from
General Fund. W. Dellicker asked if the District could set up a program to fund maintenance items in
order to avoid prevailing wage. P. Toll questioned line 5 saying that some areas were not ADA
compliant. A. Oakes said the recommendation had come from staff in a building survey.

2.03 Financing and Debt Service

The Board discussed budget projections for bond issuances and debt service by year. J. Holman
reviewed a presentation given by PFM. She mentioned they recommended that the financing term not
be longer than the ESCO guarantee term. She mentioned how they utilized $10 million as a borrowing
example, per request. She reviewed the historic debt payments and discussed the $3-$4 million wrap
structure. She mentioned that any borrowing under $10 million is tax exempt so recommendation is
to stay just below $10 million. She reviewed two options, a 20-year and a wrap. She said the wrap
structure was recommended. The debt service was $399,000 per every $10 million borrowed. She
said it was recommended to include a $200,000 increase the first year and then an additional
$200,000 increase the next year to levelize the debt service.

W. Dellicker asked the amount of time left on the TIF. J. Holman said 12 more years. P. Toll
questioned if the Act 1 index could cover some of the increase. J. Holman said there would be
strategies utilized to cover an increase. P. Toll asked if Scott Shearer from PFM could predict what
rates will be in 2020. She said she could relay the question to him.

J. Holman recommended the Board prioritize items and make a funding plan through budgeting, first
in Capital Reserve and then in Fund Balance. W. Dellicker said the Board would prioritize after the
discussion with W. Dovico. A. Oakes also recommended looking into any domino effects and see how
it could be phased.



2.04 Priority of Middle School Renovations

J. Holman explained that the priority of potential projects (Gymnasium, Auditorium, Sprinkler, Site
Work, HVAC) would be addressed at the July 17, 2019 Special Board Meeting when Middle School
Principal, William Dovico, would be able to attend.

2.05 Advisory Council Update

J. Holman updated the Board on the Advisory Council for the Elementary Reconfiguration. She said
the Council met three times. She mentioned how a teacher survey was issued and the council is
currently working on a parent survey, as well. She said the Council consists of about 12 parents, 4
teachers and an instructional assistant, as well as some administrators and W. Dellicker, to represent
the Board. She explained that research was discussed that addresses different areas of concern. She
mentioned that she would like to take the research information and combine it with the survey results
to put together findings to bring to the Board. She said she is unsure if the Council would come to a
consensus but the information would be brought to the Board for their review and decision.

3. Communications
3.01 Courtesy of the Floor
None at the time

4. Adjournment
Upon motion by A. Rex, seconded by P. Toll, the meeting was adjourned at 7:26 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



