Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SPECIAL BOARD MEETING - MFP
District Board Room
Tuesday, June 4, 2019, 6:00 PM

1. Opening Procedures
1.01 Call to Order

The Special Board Meeting of the Northwestern Lehigh School District Board of Directors was called to
order at 6:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call
PR/AB
AB** John Casciano AB** Todd Hernandez PR Alan Rex
PR Willard Dellicker PR Todd Leiser PR Phil Toll
AB Joseph Fatzinger AB Marci Piescienski PR James Warfel

** T. Hernandez arrived at 6:13 PM
** J. Casciano arrived at 6:18 PM

Also Present:
Lia Tyahla, Nichole Snyder, Vanessa Fenstermacher, Mike Spadafora, Randy Galliotto, Danielle
DiLeone, Arthur Oakes, Jennifer Holman and Janine Partenio

1.04 Approval of Agenda
Moved: A. Rex Seconded: J. Warfel Vote: 5 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Purpose of Special Meeting
To discuss the details of the Alloy 5 Master Facility Plan (MFP) Document.

2. Master Facility Plan

2.01 Discussion on the Alloy 5 Master Facility Plan

A. Oakes stated R. Galiotto would discuss the documents, attached to the agenda, for priority. J.
Holman explained that the MFP has not yet been finalized due to the possibility of an updated
enrollment study to be completed. If the Board decides to do the enrollment study, then that new
information would be added to the booklet. R. Galiotto mentioned that Tremco provided reports which
will be added to the MFP, as well. W. Dellicker asked what D’HUY’s involvement was in the process.
M. Spadafora explained how they itemized the list and put the costs together with preliminary
estimates for budgetary purposes. P. Toll asked if the numbers were carried from five years ago. M.
Spadafora said no, all costs had been updated. A. Rex wondered if soft costs were included. M.
Spadafora said there were costs factored in to accommodate for soft costs.

R. Galliotto stated the four school buildings were evaluated. He said the Middle School was completed
in 1992 with the addition of classrooms in 2006 and renovations done in 2007. He explained that the
building has not has any major renovations since its construction 27 years ago.



R. Galiotto discussed the following areas of concern in the Middle School:
Exterior Lighting
Landscaping

Storm Water Management
Windows

Building Facade

Interior Walls

Roof

Miscellaneous Finishes
Interior Floors

Security

Code Compliance

Program Space

HVAC Systems

A/V Systems

Fire Alarm Systems
Intercom/PA System
Lighting System

Roof Drainage

Fire Suppression

P. Toll questioned the cracks of the walls and asked if they are just cosmetic. R. Galiotto explained
that any exterior cracks should be addressed and any interior cracks should be filled in. P. Toll asked
if the chipped tiles could be replaced since they were a tripping hazard. A. Oakes said they could be
replaced over the summer but they will not match.

J. Warfel questioned the program space being addressed. He wanted to know when the Board would
get to value the wants and needs. J. Holman explained how that could be discussed in a future
meeting as an agenda item where programmatic changes are recommended. A. Oakes said the
Middle School is 27 years old and usually buildings would be addressed in 30 years, so if renovations
are done, should they be done around the programs. R. Galiotto explained there are some domino
effects with shuffling around the space at the Middle School. J. Casciano asked how many people
meet with guidance, when referring to moving guidance into the office space. J. Holman said it would
consist of any meeting with the Principals, Assistant Principals and guidance for IEP or GIEP meetings.

T. Leiser questioned the fire suppression system asking if the pumps were not operational. A. Oakes
said the pipes and fittings were turned off at some point and now there are leaks in the piping, so
those pipes need to be addressed. A. Rex asked if the fire pump was diesel or electric. A. Oakes said
electric. J. Holman explained the pipes are only over the library. R. Galiotto explained the system in
place is strictly to save the building and is not for life saving purposes. T. Leiser asked what the
insurance company’s stance is on a non-operational system. J. Holman said she believes that they
know about it.

J. Warfel asked what would be needed in order to accommodate the movement of the science
classes. D. DiLeone said there are already existing sinks in most of the classrooms. J. Holman said
they would be able to increase the art room size with moving the nurses and conference rooms and
moving the science rooms. She said that was part of the domino effect that R. Galiotto mentioned
earlier.

R. Galiotto said the High School was completed in 1950 with renovations in 1979 and 1991. He said
more recent renovations to the cafeteria and kitchen was in 2000 and classrooms were renovated in
2009. He said the most recent renovation to classrooms, Gym and Auditorium was in 2017. He
explained that it had been 19 years since any cafeteria/kitchen renovation.



R. Galiotto discussed the following areas of concern in the High School:
Pedestrian Circulation
Athletic Fields
Windows

Building Facade

Roof

Doors & Hardware
Food Service

Code Compliance
Electrical Distribution
Fire Suppression
Sanitary Sewer

R. Galiotto mentioned the Athletic Fields and the Sanitary Sewer are currently being addressed and
will come off of the priority list. They discussed moving the Weight room to the field house if there is
a fieldhouse renovation and moving the cycling room to the weight room. This would free up the
cycling room to become a second wrestling room. A. Rex asked if the capacity of the High School
Cafeteria was ok. J. Holman said yes, there is just an issue with the line of sight and windows. R.
Galiotto mentioned a wall would be removed in the cafeteria and windows would be replaced for safety
and security purposes as well as some toilet upgrades near the cafeteria.

R. Galiotto said Northwestern Elementary School was completed in 1966 with renovations in 1979 and
renovations/additions in 1986, 1990 and 2008. He said it was 11 years since their last major
renovation which included additional classrooms. The Board reviewed the existing programmatic map
of Northwestern Elementary. A. Rex questioned where the state police office was. J. Holman said it
was D7 on the map and is a very small room. She explained that the District would need to break the
MOU with the State Police if we were looking to free up that space for educational purposes. J.
Casciano asked how much that space is used. J. Holman explained that the room is not used much by
the PSP this year.

R. Galiotto discussed the following areas of concern in Northwestern Elementary:
Roof

Building Facade

Food Service

Program Space

Electrical Distribution

Fire Suppression

P. Toll was concerned about the teachers utilizing space in the halls as an educational meeting

space. He said he understood that they need additional space and asked if they could build onto
Northwestern Elementary. R. Galiotto said they did not look at adding onto the building as an option
and stated there were environmental issues with building on that property. W. Dellicker asked why
classrooms should be added to Northwestern Elementary when there is space available at Weisenberg.
J. Holman said there are options currently available that address the space issues but not by adding
rooms onto Northwestern Elementary. She said the Cafeteria in Northwestern Elementary should be
addressed. P. Toll asked where temporary classrooms have been added in the past. J. Holman
stated out back in the parking area. W. Dellicker wanted more information on the use of the hallway
space. J. Holman said she would work on getting more information with surveys.

R. Galiotto said Weisenberg Elementary School was completed in 1951 with renovations in 1970 and
renovations/additions in 1992 and 2009. He said it has been 10 years since the last major renovation.

R. Galiotto discussed the following areas of concern in Weisenberg Elementary:
Building Facade



R. Galiotto shared a Priority Matrix with the Board listing items of concern by priority for each
building. The Middle School Phases showed:

ROOF TOTAL $2,578,000.00
PHASE 2.1 TOTAL $2,950,545.00
PHASE 2.2 TOTAL $10,059,430.00
ALL OTHER LINE ITEMS $2,040,167.50
FF&E TOTAL $700,000.00
APPROXIMATE TOTAL $18,328,142.50

The Board discussed how items were prioritized. J. Casciano asked about the costs for the HVAC. A.
Oakes said it was derived from McClure with a best budget estimate. He explained how the controls
are a few million dollars alone, and every room would get a new unit. He said it is completely
turnkey. M. Spadafora said the costs are estimates for budgeting purposes and when it becomes a
project the cost and put out for public bid is when we receive the actual cost.

The Board discussed the sprinklers in the attic space and how the piping needs to be replaced. W.
Dellicker asked if the District could handle some of the maintenance items and take it out of capital
reserve. A. Oakes said the painting and caulking could be done in-house but the masonry is difficult.
He recommended that they address the gym, auditorium, doors, sprinkler and fire system site

work. P. Toll recommended the Board get a priority list from William Dovico, Middle School Principal.
W. Dellicker wanted to see what the District would be able to afford on a yearly basis with a bond
issue.

W. Dellicker questioned why science should be moved if the District currently has such high Science
scores. J. Warfel mentioned that teaming may change in the future with enrollment and did not
philosophically agree that guidance belonged in the same area as the Principals.

The High School Phases showed:

PHASE 3.1 $1,149,850.00
PHASE 3.2 $412,425.00
ROOF TOTAL $70,000.00
ALL OTHER LINE ITEMS $891,761.00
APPROXIMATE TOTAL $2,524,036.00

The Northwestern Elementary Phases showed:

ROOF TOTAL $1,254,225.00
RENOVATIONS & ADDITIONS IF GRADE REALIGNMENT $1,039,600.00

ALL OTHER LINE ITEMS $523,224.00
APPROXIMATE TOTAL WITH JUST RENOVATIONS $2,359,449.00
APPROXIMATE TOTAL WITH RENOVATIONS & ADDITIONS $2,817,049.00

The Weisenberg Elementary Phases showed:

RENOVATIONS IF GRADE REALIGNMENT $200,000.00
ALL OTHER LINE ITEMS $463,612.50
APPROXIMATE TOTAL $663,612.50

The Board decided they would like to discuss the following items at the next Special Board Meeting for
the MFP on June 12, 2019 at 6:00 PM: Priority of Middle School Programmatic Space as well as for
potential projects such as Gymnasium, Auditorium, Sprinkler, Site Work, HVAC. Discussion on the
HVAC at Middle School, which includes choice of system, and cost. Also the History of the debt service
and what the District could afford to borrow.

J. Warfel said he could not attend the next Special Board Meeting but would put something together,
in writing, for J. Holman to share with the Board.



3. Communications

3.01 Courtesy of the Floor

L. Tyahla stated she would like a comparison from Weisenberg and Northwestern Elementary on why
they are utilizing the hallways and if it is due to time constraints.

V. Fenstermacher questioned if the remediation room 201 in Weisenberg on the Alloy 5 map, is only
660 square feet and if that could be considered a classroom. R. Galiotto said he did not have that
answer at the time. V. Fenstermacher asked if the District is looking for ways to maximize the
reimbursements through the State. W. Dellicker explained that whenever the District does a capital
project they always work with the architect to maximize any possible reimbursements. He said right
now all reimbursements are on hold with the State and there are a lot of very complicated formulas
that go into reimbursements with PlanCon.

4. Adjournment
Upon motion by A. Rex, seconded by J. Casciano, the meeting was adjourned at 8:17 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



