Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, June 5, 2019, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The June 5, 2019 Workshop Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
AB John Casciano PR Todd Hernandez PR Alan Rex
PR Willard Dellicker PR Todd Leiser PR Phil Toll
PR Joseph Fatzinger PR Marci Piescienski PR James Warfel

Also Present:
Andrea Stock, Brian Tobin, Arthur Oakes, LeAnn Stitzel, Luann Matika, Leslie Frisbie, Jennifer Holman
and Janine Partenio.

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: A. Rex Vote: 8 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues

2.01 Federal Grant Opportunities

L. Stitzel said this is an annual item and recommended the approval to apply for the Title I, Title 1A
and Title 1V Federal Grant opportunities. She recommended the Board reject the Title 11l funding as
they had done in the past. She explained the following information:

Title |

The purpose of this grant is to ensure that all children have a fair, equal, and significant opportunity to
obtain a high-quality education and reach, at a minimum, proficiency on challenging State academic
achievement standards and state academic assessments. The allocation is based on our free and
reduced lunch recipient numbers. Title | funds are used to help students that are identified as being
academically at-risk. Additionally, we service non-public schools with this money through the same
identification process.

For 2019-20, we have been awarded a preliminary amount of $171,679 - a decrease of $2,301 from
the 2018-19 allocation of $173,980.

Title 11 A

The purpose of the program is to increase academic achievement by improving teacher and principal
quality. This program is carried out by: increasing the number of highly qualified teachers in
classrooms; increasing the number of highly qualified principals and assistant principals in schools;
and increasing the effectiveness of teachers and principals by holding LEAs and schools accountable
for improvements in student academic achievement, primarily through induction and professional
development programs.



For 2019-20, we have been awarded a preliminary amount of $44,551 - a decrease of $1,487 from
the 2018-19 amount of $46,038.

Title 111

The purpose of Title 11l is to ensure that limited English proficient (LEP) students, including immigrant
children and youth, develop English proficiency and meet the same academic content and academic
achievement standards that other children are expected to meet. Schools use Title 11l funds to
implement language instruction educational programs designed to help LEP students achieve these
standards. Districts receiving less than $10,000 must apply as part of a consortium. Districts may also
refuse the money, if they so choose.

We do not plan to apply for these funds for 2019-20. Since 2011-12, we have refused the Title 111
due to the IU consortium’s failure to collectively meet the annual measurable achievement targets of
LEP students.

Title 1V

The purpose of Title 1V is to provide all students access to a well-rounded education, improve school
conditions for student learning, and improve the use of technology to improve the academic
achievement and digital literacy of all students. However, schools are limited in spending only 15% of
the funds on technology. The majority of the schools transfer this funding into Title | or Title II.

For 2019-20, we have been awarded a preliminary amount of $13,021 - an increase of $1,247 from
the 2018-19 amount of $11,774.

The Board agreed to move this item to the June 19, 2019 Board Meeting for action.

2.02 Curriculum/Building Informational Updates Not Requiring Board Action

School Based Mental Health Program

J. Holman updated the Board that in the Fall, the District would be offering various Mental Health
Services for students at each building. She said there was an option available to partner with Lehigh
County to offer this program. She said an occupancy permit will be required for each room, which is
currently in process, and an MOU will be recommended and reviewed by our solicitor.

3. Policy
3.01 First Reading

249 - Bullying/Cyberbullying

L. Matika stated this policy had updates recommended by PSBA. She said it had been sent to the
solicitor for updates. She recommended the policy be moved for first reading at the June 19, 2019
Board Meeting.

3.02 Second Reading and Final Approval

L. Matika recommended moving the following policies for Second Reading and Final Approval at the
June 19, 2019 Board Meeting:

707 - Use of School Facilities

810.1 - School Bus Drivers and School Commercial Motor Vehicle Drivers

810.3 - School Vehicle Drivers

The board agreed to move the policies to the June 19, 2019 Board Meeting for action.

3.03 Rescind Policies

L. Matika recommended rescinding the following policies at the June 19, 2019 Board Meeting since it
will be replaced by the new policies above:

530 - Transportation: Alcohol and Controlled Substances for Bus Drivers

The Board agreed to move this policy for action at the June 19, 2019 Board Meeting.

3.04 Policy Informational Updates Not Requiring Board Action
None at the time


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU56AA756
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHL948FCA5
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B5NSBX5F6AA3
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B5NSBY5F6AA4
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9YFR4G5ED11A

4. Operations
4.01 Lead Testing
A. Oakes said the following is a new Statute that the District must follow:

Section 742. Lead Testing.--(a) Beginning in the 2018-2019 school year, and every school year
thereafter, school facilities where children attend school may be tested for lead levels in the drinking
water and any school facility whose testing shows lead levels in excess of the maximum contaminant
level goal or milligrams per liter as set by the United States Environmental Protection Agency's
National Primary Drinking Water Regulations shall immediately implement a plan to ensure no child or
adult is exposed to lead contamination drinking water and that alternative sources of drinking water
are made available.

(b) If a school entity does not test lead levels under paragraph (a) the school entity shall, at a public
meeting, discuss lead issues in the school facilities.

(c) If a test of lead levels under subsection (a) is elevated, the level shall be reported to the
Department of Education and posted on the department's publicly accessible Internet website.

(742 added June 22, 2018, P.L.241, No.39)

A. Oakes said the District has testing planned for June 10, 2019 and all District faucets must be
tested. He said results will be brought back for the Board to review.

4.02 Enrollment Projection and Boundary Study

A. Oakes recommended the approval of agreement with FutureThink for an enrollment projection and
boundary study at a one-time cost not to exceed $8,750, not inclusive of reimbursable expenses of
approximately $2,500, pending legal review. He said he reached out to other Districts and
FutureThink was a company that was recommended. He said the cost is more affordable and he is
very confident in their expertise; however, we may find some things that we already know. He said
they would be able to call in or skype in for a discussion and the District would not incur the $2,500
cost, which is for travel expenses. W. Dellicker was not sure if there was a benefit to doing the
enrollment study. J. Warfel asked about the last enrollment study. J. Holman stated it was done in
2014 and was done by an independent firm. She said there is no guarantee of how accurate the
enrollment study would be going forward. L. Frisbie said the District utilized the live birth data from
the state. W. Dellicker felt using the live birth information was more accurate. T. Leiser felt it would
be useful if it predicted variables like charter/cyber schools or large incoming developments. J.
Holman mentioned that there were about 10 students per year going to cyber/charter schools;
however, they could not predict whether they would be special education or regular education
students.

J. Warfel questioned about the Boundary line aspect. A. Oakes said they were boundary experts. J.
Holman explained they could give a recommendation on where the best fit for a boundary line would
be. He said they try to make a symmetrical line but need to adjust it to accommodate for 100
students. T. Leiser asked if the District could just do the boundary line portion. A. Oakes said yes,
however, he could run different scenarios, himself, with software.

J. Warfel believed the enrollment study would be another level of due diligence. A. Rex and J.
Fatzinger agreed. The Board decided to keep the item on the June 19, 2019 Board Meeting agenda
for action.

P. Toll asked where the data comes from. A. Oakes said we give them the population data. P. Toll
questioned if there is data protection, how the data could be used, how long it is kept and how it is
destroyed. J. Holman said she believes they sign confidentiality statements. A. Oakes mentioned
they utilize deliverable reports and not software. P. Toll requested a correction about Delaware
County. A. Oakes said it would be corrected.



4.03 HS Modernization Project Change Order Log
A. Oakes recommended the approval of the following Change Order Log for the High School
Modernization Project:

1. Approval of GORDON H BAVER, INC. (GENERAL CONTRACTOR) change orders as listed below:

Change Order Number |Description IAmount Reason
Previously Approved Change Orders $ 405,110.20

GC-CO #06 Classroom Projections screens & Marker Boards
Eliminated ($10,401.10) OR
Subtotal ($10,401.10)
Total Change Orders $ 394,709.10
% Total Contract 6.60%

2. Approval of DEWALT PLUMBING, INC. (PLUMBING CONTRACTOR). change orders as listed below:

Change Order Number |Description Amount Reason
Subtotal
Total Change Orders ($134,082.31)
% Total Contract n/a

3. Approval of MASTER MECHANICAL, CORP (HVAC CONTRACTOR) change orders as listed below:

Change Order Number |Description IAmount Reason
Subtotal
Total Change Orders ($40,256.00)
% Total Contract n/a

A. Oakes said the projection screens and Marker boards were eliminated due to the installation of
smartboards. The Board agreed to move this item to the June 19, 2019 Board Meeting for action.

4.04 2019-2020 Breakfast & Lunch Prices

A. Stock recommended the approval of the following 2019-2020 prices, with a mandatory $0.05
increase for lunch prices, at the June 19, 2019 Board Meeting:

Elementary- $2.80

Middle School- $2.95

High School- $3.20

Breakfast- $1.80

Adult pricing is A La Carte



The Board agreed to move these lunch prices to the June 19, 2019 Board Meeting for action.
4.05 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 2019-2020 Final Budget

L. Frisbie recommended the approval of the 2019-2020 Final General Fund Budget and supporting tax
levies for Northwestern Lehigh School District as follows and as presented on the attached PDE-2028,
at the Board Meeting on June 19, 2019.

a. Budget Expenditures $46,657,952
b. Local tax levies
Real Estate Tax 16.6138 mills (0.3735 mill increase)
Earned Income Tax 1% (net .5%)
Real Estate Transfer Tax, Act 511 4% for each of 4 townships
Local Services Tax $10

L. Frisbie reviewed the revised shortfall of the 2019-2020 budget was $1,663,981. She mentioned the
net reduction to the shortfall was $265,000 due to changes in revenues and expenditures since May
15, 2019. She reviewed the 2019-2020 Homestead/Farmstead saying there are 4,363 Homestead
properties with a dollar reduction of $153.41. She said there are 130 Farmstead properties with a
dollar reduction of $22.21.

L. Frisbie explained the Board would have Final Budget Adoption at the Board Meeting on June 19,

2019. She said the Board would also be responsible for Commitment of the following 2019-2020

funds as of June 30, 2019 (Amounts to be determined upon completion of Financial Statement audit):
e OPEB

Healthcare Stabilization

Retirement Stabilization (PSERS)

Emmaus Bond Pool Rate Stabilization

Millage Rate Stabilization

Energy Stabilization

L. Frisbie explained the Board would need to approve the use of Committed Fund Balance in 2019-
2020 and approve the Homestead/Farmstead Resolution. The Board agreed to move this item to the
June 19, 2019 Board Meeting for action.

5.02 2019-2020 Use of Committed Fund Balance

L. Frisbie recommended the approval to utilize Committed Fund Balance for the 2019-2020 budget at
the Board Meeting on June 19, 2019. She said Board action is required to use committed fund
balance for OPEB Stabilization, PSERS Stabilization, Emmaus Bond Pool Rate Stabilization, Energy
Stabilization and Millage Stabilization which is presented as use of fund balance in the Final Budget.
The Board agreed to move this item to the June 19, 2019 Board Meeting for action.

5.03 Fund Balance Resolution June 30, 2019

L. Frisbie recommended the approval of Committed Fund Balance categories in accordance with GASB
54 at the Board Meeting on June 19, 2019. She said the Committed Fund Balance categories are
required under GASB 54 by June 30, 2019 and the actual amounts will be determined upon completion
of the audit. The Board agreed to move this item to the June 19, 2019 Board Meeting for action.



5.04 2018-2019 Capital Reserve Transfer
L. Frisbie recommended the approval to transfer $2,900,956 to Capital Reserve per the 2018-2019
General Fund budget plan at the Board Meeting on June 19, 2019. She explained the following:
Planned Capital Reserve Transfer which was budgeted in 2018-19:

$146,600 Refinancing Savings

$154,356 Planned Transfer

$100,000 Roof Replacement planned transfer

$2,500,000 Stadium Improvements
$2,900,956 Total Planned Transfer

The Board agreed to move this item to the June 19, 2019 Board Meeting for action.

5.05 Homestead/Farmstead

L. Frisbie recommended the approval of the 2019-2020 Homestead Farmstead Resolution at the Board
Meeting on June 19, 2019. She explained that this was a requirement for the Board to adopt. The
Board agreed to move this item to the June 19, 2019 Board Meeting for action.

5.06 Payment of Bills June 30, 2019

L. Frisbie recommended the approval for the Business Office to perform a check run on/around June
30, 2019 to close out the 2018-2019 fiscal year's outstanding invoices at the Board Meeting on June
19, 2019. She explained that this is a routine item that allows the Business Office to pay outstanding
invoices associated with the 2018-2019 fiscal year by June 30th to help close the year. She said any
payments made will be included on the August check registers. The Board agreed to move this item
to the June 19, 2019 Board Meeting for action.

5.07 Payment of Bills July 2019

L. Frisbie recommended the approval for the Business Office to perform a check run during the month
of July 2019, at the Board Meeting on June 19, 2019. She stated due to the board not holding a July
board meeting, board approval is being requested to pay outstanding invoices due prior to the August
21, 2019 board meeting to avoid late fees and penalties. She said any payments made will be
included on the August check registers. The Board agreed to move this item to the June 19, 2019
Board Meeting for action.

5.08 2019-2020 District Depositories

L. Frisbie recommended the approval to appoint New Tripoli Bank, Pennsylvania Local Government
Investment Trust (PLGIT), PA School District Liquid Asset Fund (PASDLAF), and PNC Bank as district
depositories for 2019-2020 at the Board Meeting on June 19, 2019. She explained the annual
approval of District depositories is a requirement in school code. The Board agreed to move this item
to the June 19, 2019 Board Meeting for action.



5.09 Annual Investment Report
L. Frisbie recommended the approval of the following Annual Investment Report at the Board Meeting
on June 19, 2019.

The Board agreed to move this item to the June 19, 2019 Board Meeting for action.

5.10 Insurance-Expanded Pollution Coverage

L. Frisbie explained that the coverage is currently for underground storage tanks; however, this policy
would replace that and cover more than just underground tanks. She said it is an increase of $13,411
and there is a possibility of lifting the restriction on the Middle School mold. She explained that
nothing that is pre-existing would be covered. She recommended the Board expand the coverage
pending the final underwriting determination. She said she could contact Rob Thompson from EHD to
get more information about lifting the exclusion at the Middle School. P. Toll asked if the policy could
cover parts of the building that were not affected by the mold. L. Frisbie said she would find out. The
Board agreed to have her proceed with the discussions about the expanded pollution coverage.

5.11 Safe Schools Grant

L. Frisbie recommended the approval to apply for the Safe Schools School Equipment Grant for the
2019-2020 year at the Board Meeting on June 19, 2019. She said the Safe Schools Equipment Grant
maximum $25,000. The Board agreed to move this item to the June 19, 2019 Board Meeting for
action.

5.12 Sapphire Agreement
L. Frisbie recommended the approval of the 5-year Sapphire agreement at the June 19, 2019 Board
Meeting. The Board agreed to move this item to the June 19, 2019 Board Meeting for action.

5.13 CLIU TransPerfect Agreement

L. Frisbie recommended the approval of the Agreement with CLIU for TransPerfect Remote
Interpreters Products & Services at the June 19, 2019 Board Meeting. J. Holman said it would be on
an as needed basis. The Board agreed to move this item to the June 19, 2019 Board Meeting for
action.

5.14 Meadows Psychiatric Center Agreement

L. Frisbie recommended the approval of agreement with The Meadows Psychiatric Center, Centre Hall,
PA to provide Educational Services on an as needed basis for the 2019-2020 school year at costs as
per attached agreement at the June 19, 2019 Board Meeting. She said this agreement would also be
on an as needed basis. The Board agreed to move this item to the June 19, 2019 Board Meeting for
action.

5.15 Northern Valley EMS Agreement

L. Frisbie recommended the approval of ambulance agreement for services with Northern Valley EMS
(NOVA) for the 2019-2020 school year at a rate of $100 per football game at the June 16, 2019.
Board Meeting. The Board agreed to move this item to the June 19, 2019 Board Meeting for action.



5.16 2019-2020 Gate and Season Ticket Prices

L. Frisbie recommended the approval of the following recommended gate and season ticket prices for
the 2019-2020 school year at the June 16, 2019 Board Meeting:

Gate Ticket Prices

Fall 2019:
ADULT STUDENT / SR. # OF 2019-2020
EVENT PRICE CITIZEN PRICE | HOME EVENTS
Varsity Football $5.00 $3.00 5
MS / JV Football
(Doubleheader) $3.00 $2.00 7
7 Boys Soccer
JV / V Soccer, Field Hockey, or 1. Girls Soccer
Lacrosse in Stadium $5.00 $3.00 2. Field Hockey
(Doubleheader) 8 Boys LAX
8 Girls LAX
MS Field Hockey in Stadium
! yi " $3.00 $2.00 3
JV / V Girls Volleyball $5.00 $3.00 9
JV / V Basketball (6:00 PM /
7:30 PM) $5.00 $3.00 22
Jr. High / V Wrestling $5.00 $3.00 4
H.S. Fall Drama
$8.00 $5.00 1
(General Admission)
H.S. Spring Musical
$9.00 $6.00 1
(Reserved Seating)
Middle School Theater $5.00 $3.00 1

**Senior Citizen passes may be obtained by District residents from the Superintendent’s Office with
proof of age (65 and older) as per District policy.

**Approval of this fee structure also authorizes the Director of Athletics & Student Activities to
amend the gate prices due to uncontrollable circumstances including, but not limited to, single
games only vs. doubleheaders, abridged contests due to forfeits/inclement weather, etc.



Season Ticket Prices

Fall 2019:

ADULT PRICE [SAVINGS STUDENT /
SEASON PASS SR. CITIZEN SAVINGS

PRICE

Football Season Pass* $40.00 $6.00 $25.00 $4.00
Soccer / Field Hockey / Volleyball {$50.00 \Varies $30.00 \Varies
Season Pass**
Winter Season Pass*** $50.00 \Varies $30.00 \Varies

*Football Season Pass will include admission to Middle School, Jr. High, JV, & Varsity Football ONLY
Regular Season Games held in Northwestern Lehigh Tiger Stadium.

**Soccer / Field Hockey / Volleyball Season Pass will include admission to Middle School, JV, &
Varsity Boys Soccer, Girls Soccer, Field Hockey, and Girls Volleyball Regular Season Events held in
Northwestern Lehigh Tiger Stadium and/or Gymnasium.

***Winter Season Pass will include admission to Jr. High & Varsity Wrestling matches and JV &
Varsity Basketball Regular Season Games held at Northwestern Lehigh.

Please note that Season Passes are not transferable and the “savings” for multiple sport season
passes varies depending on the total number of games patrons plan on attending.

T. Leiser asked if there was an increase from last year. L. Frisbie said last year’s Fall prices were $30
for Adults and $20 for Seniors and Winter was $45 for Adults and $30 for Seniors. The Board agreed
to move this item to the June 19, 2019 Board Meeting for action.

5.17 Reports
L. Frisbie recommended the Board receive the following reports for April at the June 19, 2019 Board
Meeting:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $23,536,553.48, receipts of $1,515,216.47, and
disbursements of $2,783,905.80, leaving a balance of $22,267,864.15.

Fund 22 Capital Reserve Fund with a beginning balance of $2,090,062.27, receipts of $3,626.67,
disbursements of $7,211.60, leaving a balance of $2,086,477.34.

Fund 37 Capital Projects with a beginning balance of $2,102,500.36 receipts of $3,653.37,
disbursements of $0.00, leaving a balance of $2,106,153.73.

Fund 50 Food Service Fund with a beginning balance of $660.75, receipts of $77,118.20,
disbursements of $77,637.19, leaving a balance of $141.76.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie stated the reports were routine. She said Local Revenues there had Delinquent Real Estate
Tax amount of $118,000 and Donations of $148,000. She said State Revenues had Basic Education
Funding of $848,000, Rental/Sinking Payments (debt service reimbursement) of $89,000 and
Medical/Dental Subsidy of $39,000. She mentioned Federal Revenues consisted of Title I in the
amount of $12,000 and Title Il in the amount of $3,000. She said the Earned Income Tax Report-
showed collections to date to be higher than April 2018 collections, (+) $65,000 (+) 2.34%. The
Board agreed to move this item to the June 19, 2019 Board Meeting for action.



5.18 Financial Informational Updates Not Requiring Board Action
None at the time

6. Old Business
None at the time.

7. New Business

7.01 CLIU Ballot Addendum

W. Dellicker recommended the Board fill out the ballot and vote for One Carbon Lehigh Intermediate
Unit Board Member as requested. Ballots were completed and submitted to J. Partenio.

8. Communications
8.01 Courtesy of the Floor
None at the time.

9. Adjournment
Upon motion by J. Fatzinger, seconded by T. Hernandez, the meeting was adjourned at 7:36 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



