Northwestern Lehigh School District
6493 Rt 309, New Tripoli PA 18066
CONSTRUCTION COMMITTEE MEETING
District Board Room
Monday, April 29, 2019, 4:00 PM

1. Opening Procedures
1.01 Call to Order

The April 29, 2019 Construction Committee Meeting of the Northwestern Lehigh School District Board
of Directors was called to order at 4:00 PM by Committee Chair Joseph Fatzinger.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR Willard Dellicker
PR Joseph Fatzinger
PR Phil Toll

Also Present:
Shayne Homan, Brian Moore, Randy Galiotto, Danielle DiLeone, Mike Spadafora, William Dovico,
Arthur Oakes, Leslie Frisbie, John Corby, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda
Moved: P. Toll Seconded: W. Dellicker Vote: 3 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Operations
2.01 Discussion on Phase 02-04: Other District updates at Middle School, High School and

Fieldhouse

A. Oakes explained how the Master Facility Plan had been a combined project with Alloy 5, McClure
and D’Huy Engineering. He said he was looking for direction from the Board on moving forward with
projects on the Middle School, High School and Fieldhouse. He said the items to be addressed at the
Middle School were 2.1 and 2.2. He said 2.1 consisted of updates to: Main Entrance & Site work;
Auditorium - ADA ramp, lighting & finishes; Gymnasium - lighting & finishes; Address vestibule by
Auditorium/Cafeteria; All other finish updates (replace carpet, tile, etc). R. Galiotto reviewed page 33
of the presentation booklet. It showed renovations to the outside of the entrance of the Middle
School. He said there would be visual enhancements, site lighting, banners, updating of the planter
area and wording added to the exterior of the building. He reviewed other updates to the building
which includes improvement of the entrance and stormwater, reduction of the sidewalk, relocation of
visitor parking, addition of a crosswalk, and improvements for drainage issues. P. Toll asked if the
drainage issues were the same ones that were just addressed. A. Oakes said no, this was in another
area. J. Holman said the one that was fixed was in the lower parking area toward the stadium. W.
Dellicker asked why the walkway would be narrowed. A. Oakes explained it would be to address the
crumbling planter that is located in that area. J. Holman said lighting is an issue at the front of the
building and needs to be addressed. J. Fatzinger asked how they could keep the planter from
crumbling. A. Oakes said they had used PA Bluestone to protect the wall and would be of minimal
impact to the District.

R. Galiotto reviewed page 30 of the booklet which addressed updates to the auditorium and
gymnasium. The Auditorium updates consisted of: Control Booth, New Acoustic Panels &
Enhancements, New Flooring & Lighting, Reduction of Seats, New Walkway, New Curtains & Rigging
and Finishes. The Gymnasium updates consisted of: New Goals, New Plastic Bleachers (with similar



capacity), New Sound System, New Wooden Flooring & Lighting, New Door and New Locker Doors. A.
Oakes explained the updates would bring the Auditorium to a modern era and for ADA compliance. P.
Toll asked if the lighting was previously replaced. A. Oakes explained the lighting had not been
addressed in the Auditorium but had been replaced in the Gymnasium. He said the lighting added will
be LED and would save on usage. P. Toll asked if there would be a resale value on the removal of the
lights. A. Oakes said it could be broken out. M. Spadafora said the District would save on lamps and
usage with LED lighting. W. Dellicker said the acoustics needed to be updated but thought the sound
system was ok. J. Holman said both would be updated. W. Dovico explained how the sound system
in the Middle School is currently being borrowed or rented and a portable system is used for events.
He said the sound system is ok for a single purpose but when multiple microphones are needed, it is
cumbersome and hard to use. W. Dellicker and R. Galiotto discussed the walkway in the auditorium
and pitch of the ramp.

A. Oakes reviewed the updates for 2.2 which consisted of: New or upgraded HVAC/Systems;
Reconfigure Sciences, Art & Makerspace; Relocate Guidance & SPO to Admin; and Reconfigure/expand
Nurse’s Suite. W. Dovico recommended making adjustments to add science rooms in each wing for
better teaming areas and keeping all four core teachers in one wing and. He also recommended
adding intervention spaces, Team Rooms and a Large Group Instruction room.

A. Oakes said the reconfiguration, without the addition of square footage, would put the building in
line with the scheme of the educational purpose. W. Dellicker questioned if it would be done in the
summer. A. Oakes said it would be done over a summer or two. P. Toll questioned how the priority
was listed. R. Galiotto said the higher the number, the more critical it is, as well as the color it is
listed in. W. Dellicker questioned item 14 on page 29 of the booklet, which was to replace shingle roof
areas. A. Oakes said it would be a metal roof replacement.

A. Oakes said a new and updated HVAC system would be needed for dehumidification purposes of the
building. S. Homan explained a new system would be needed in order to battle the humidity problems
in the building. He said the building currently has a 2-pipe change over system right now and the
controls are obsolete. A. Oakes said it is a flawed system. S. Homan mentioned the pipes are
freezing on one side of the building due to a wall sleeve issue. He said they researched the most
beneficial systems for the building. B. Moore discussed the active humidity control option with
refrigeration system and recommended individual vertical units for each room. He said it is a self-
contained unit that has its own compressor and would use the existing piping and water system. He
said each room can do heating and cooling independently. He recommended a roof top unit for the
gymnasium and auditorium. A. Oakes felt this would be the best option for the next 20+ years. They
discussed the cost of the system and how not all of the funds were accounted for. L. Frisbie said there
is $900,000 earmarked in Capital Reserve for the Middle School, currently. J. Holman said it would
not be able to be done this summer, but there are portable dehumidification units; however, not for
every room. B. Moore did not recommend running a chiller over the summer except for the office and
the library. W. Dellicker asked if it would be ok to shut down the new system over the summer for
conservation. B. Moore said yes.

P. Toll recommended discussing these options with the full Board. R. Galiotto reviewed the time line
for the Middle School renovation. He said the Trigger date would be the June Board Meeting and a
design would be created July-September. He said construction documents would go October-
December with a scope approval at the December Board Meeting. He said bids should go out
January/February with an award in March for April-June start. P. Toll believed the project could still be
done next summer without following the timeline.

J. Holman asked for a breakdown of cost for 2.1 and 2.2. D. DiLeone said 2.1 would be $2.9 million
and 2.2 would be $10 million with the roof costing $2.5 million and other line items were $1.6 million

J. Holman said the full MFP will be coming in June will photos. A. Oakes reminded the Board that
phase 3.1 of the High School and Phase 4 of the fieldhouse would also be coming up. He said Phase
3.2 of the High School would not happen if there is no Phase 4.



J. Fatzinger felt the items may need to be re-prioritized. J. Holman said the quality of sound at the
Middle School has been a complaint and questioned where the Board stood with the HVAC as a
priority. W. Dellicker agreed that the list would need to be scrubbed. P. Toll asked about the
fieldhouse renovation. A. Oakes said the renovation would be off of the table. P. Toll wanted to
narrow down the focus of the projects. He asked how many rooms had a mold issue. J. Holman said
18 rooms had issues this fall. The Construction Committee agreed to bring the information to the full
board for further discussion at the next meeting. J. Holman said there is an agenda item on the May
1, 2019 Workshop Meeting Agenda to discuss an update on the Construction Committee Meetings with
the Board.

W. Dellicker asked about the debt service for $10 million. L. Frisbie said it would depend on the
structure but about $450,000 per year. She said the next one ends in 2023/2024 which is the
Emmaus Bond Pool 2007A. She said everything else is around 2029/2030. P. Toll asked if the District
is paying about $3.5 million per year. L. Frisbie said yes. J. Holman asked for a debt schedule for the
Workshop Meeting on May 1, 2019. J. Fatzinger thanked Alloy 5 and McClure for their work and
recommendations.

3 Communications
3.01 Courtesy of the Floor
None at the time

4 Adjournment
Upon motion by P. Toll, seconded by W. Dellicker, the meeting was adjourned at 6:03 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



