Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, April 3, 2019, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The April 3, 2019 Workshop Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez PR Alan Rex
PR Willard Dellicker AB Todd Leiser AB Phil Toll
PR Joseph Fatzinger PR Marci Piescienski PR James Warfel

Also Present:

Becky Hite, Trish Holmes, Shelley Moyer, Jason Whittaker, Brenda Brannan, Dave Brannan, Wendy
Uricchio, Deborah Duncan, Karin Bowman, Randy Metzger, Ashley Zimmerman, Michael Green, Lacey
Snyder, Shawn Trexler, Abbie Trexler, Nia Fratrik, Shannon Kistler, Emily Peters, Nichole Snyder,
Sherry Snyder, Stephen Gottleib, Natalie Nestor, Alan Fornwalt, Leah DiCarlo, Shelby Handsborough,
Jean Overstrom, Michael Spadafora, Randy Galiotto, Danielle DiLeone, William Dovico, Maria Pulli, Jill
Berlet, LeAnn Stitzel, Andrea Stock, Arthur Oakes, Brian Tobin, Luann Matika, Leslie Frisbie, John
Corby, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda with 4.02 moved up to after item 1.06.
Moved: J. Fatzinger Seconded: J. Casciano Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues

2.01 Second Reading Special Education Plan

J. Holman said this is a standard requirement from PA Department of Education which is to be
submitted every three years and every year it has been updated. She said the plan describes the
location of all special education classrooms within and outside the District. The plan also includes
professional development for special education teachers. She recommended Second Reading and
Final Approval of the Special Education Plan for 7/1/2019 to 6/30/2022 at the April 17, 2019 Board
Meeting. The Board agreed.

2.02 Curriculum Textbooks

L. Stitzel recommended the preliminary review of textbooks to accompany new curriculum
documents. She said the texts will be on display for 30 days in the District Board Room and
administration would seek approval at the May 15, 2019 Board Meeting.



The Textbooks Pending School Board Approval for the 2019-20 school year:

Times

History

Text/Materials Title Subject/ Grade Publisher
Understanding Psychology Psychology McGraw Hill
United States History and Geography Applied/Academic U.S. History II McGraw Hill
United States Government: Our Applied/Academic American McGraw Hill
Democracy Government
World History and Geography: Modern| Applied/Academic/Honors World McGraw Hill

Principles of Economics — Eighth Edition

Applied / Academic Economics

Cengage Learning

Economics for the AP Course

AP Macroeconomics / AP
Microeconomics

Bedford, Freeman, and
Worth

Discovering World Geography

6th grade Social Studies

McGraw Hill

World History — Great Civilizations

7th grade Social Studies

Cengage Learning

US History — American Stories

8th grade Social Studies

Cengage Learning

Pennsylvania Ready Math

Grades K - 5 Mathematics

Curriculum Associates

7th Edition

Conceptual Physics Applied Physics Pearson
Physics Academic Physics Houghton Mifflin
Harcourt
Physics Principles with Applications - Accelerated Physics / Physics II Pearson

Fundamentals of Physics - 10th Edition

AP Physics

John Wiley & Sons

The Board agreed to move this to the May 15, 2019 Board Meeting for action.

2.03 CLIU Facilities Plan

J. Holman recommended the approval of the Resolution for the Facilities Plan Committee Report at the
April 17, 2019 Board Meeting. She explained how, annually, the Special Education Team determines
where all of the CLIU classroom facilities will be located across Carbon and Lehigh Counties. She
explained how the document lists all of the changes, additions or deletions to the current IU facilities
in place. The Board agreed to move this item to the April 17, 2019 Board Meeting for action.

2.04 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

L. Matika recommended First Reading of the following policies at the April 17, 2019 Board Meeting:

251 - Homeless Students

818- Contract Service Personnel

L. Matika explained that this is a new policy from PSBA that covers contracted services that mandates
sharing of their information with the District and how they may be subject to audit by the

District. She said the policy had been through legal review with the District Solicitor.



http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFM484FAA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B8WL74545F1E

3.02 Second Reading and Final Approval

L. Matika recommended moving the following policies for Second Reading and Final Approval at the
April 17, 2019 Board Meeting:

Policy 222 - Tobacco/Nicotine Use

Policy 323 - Tobacco/Nicotine Use

L. Matika said there was no additional comments made on the policies. The Board agreed to move the
policies to the April 17, 2019 Board Meeting for action.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations

4.01 Food Service Department Update

A. Stock gave a fiscal update on Food Services to the Board. She explained how High School sales
have dropped due to the whole grain requirements. She mentioned how there will be sodium and
whole grain leniency coming and she hoped it would increase sales. She reviewed the State and
Federal Subsidies and summarized Food Service income and losses.

A. Stock reviewed changes to the Food Service Program such as:
. Elementary Breakfast Program 2018/19
. Kindergarten for Breakfast and Lunch 2018/19 School Year
. Hot Breakfast on Every Wednesday for all Schools for Lunch
. Weekly alternates served at the Elementary Level

. Daily alternates served at the Secondary Level

. White Crust Pizza, White Pasta, 1% flavored Milk — No Waiver
. Student involvement

o Tours of the facility

A. Stock explained some future enhancements, such as ID cards for elementary grades with bar
codes. The Board thanked A. Stock for her presentation.

4.02 Alloy 5 Presentation on MFP

J. Holman explained the Local Government process with the School Board and how everything is
discussed publicly before any decisions are made. She said this is the first opportunity to discuss the
Master Facility Plan (MFP) information, tonight. She stated that administrators are required to explore
all options and to make recommendations about what is best for our students. She reviewed a
problem with capacity at Northwestern Elementary and mentioned how it was investigated 5 years ago
when a professional demographic study was complete. She said that study indicated over the next
couple of years, enrollment would decrease, and it has, but not at Northwestern Elementary, where
space is needed. She stated that every space at Northwestern Elementary is currently being utilized
and there is the potential for additional students to be enrolled at Northwestern Elementary due to a
newly approved development in Lynn Township. While we are full to capacity at Northwestern
Elementary, without increasing class sizes beyond our class size guidelines, we have 16 open
classrooms at Weisenberg Elementary. With no additional classrooms and a limited space in the
Northwestern Elementary Cafeteria, the District would need to explore options to best educate our K-5
students and utilize space in a more efficient way. She said potential options would be discussed,
which have been included in our Master Facilities Plan update along with other Districtwide facility
needs, including the Middle School, and fieldhouse. She stated these options were developed by our
administrative team, architect, and D’'Huy Engineering. She asked that parents and community
members be open-minded and listen to the discussion about the reasons for the recommendations.
She noted that emphasis is not on the location but on the educational experience the students will
receive. She explained that there will be an opportunity to hear all thoughts, concerns and anxieties
about each of the options, in order to make the best decision for all of the students.


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDY481177
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHD4891AF

A. Oakes introduced R. Galiotto to review the updated MFP. R. Galiotto said the MFP is a
comprehensive look at the facilities which his company has done for many Districts of different
sizes. He reviewed the following recommendations with the Board:

SUMMER 2019/ 2020 SUMMER 2020 & 2021

PHASE 01 - WEISENBERG & NORTHWESTERN

o Ophons to consiger with Incoming development

= 1a - Realign to K-3 (WES) & 4-5 (NES)
+ Address s2rving line n Cafeteria
* (4) Adotional Kindergarten Restrooms
needed at WES

= 1b - Realign to K-2 (WES) & 3-3 (NES)
+ Adaion to Cafeternia
* {4) AOBAIoNal KINOErgarten Restrooms
nesded al WES

= 1C - Redraw district ines & adoress cafetena
* WES & NES remain K-35
= +100 stusents at WES
= - 100 studemts at NES
* Addness s2rving line in Caretena

= 10 - MO reallgrement or redrawing disirict inegs
= WES & NES remain K-3
= Addition b Cafetena

Projects currently In process at this time:

= New ficid

= Infrastructure upprates
* GEWET

= Water storage tank

e ———— —_—

PHASE 02 - MIDDLE SCHOOL

Bulleng Improvements to be completed:

= Main Enfrancs & Site work

= Auditorium - ADA ramp, Iightng & fnishes

= Gymnasum - lighting & finishes

= AOrESS vEStibule by AutorumCafetera

= All other finish updates jreplace carpet, tile, etc)

Bullding Imgrovemnents to be completed:

= New or upgraten HVAG/Systems
= RECONMQUre SCIENCEs, Art & Makerspace

= Relocate Guedance & PO to Admin
= Reconmgure/expand Nurse's Susle

Other projects to be completed at this time:

* M5 roof replacement




PHASE 02 - HIGH SCHOOL PHASE 04 - FIELD HOUSE
@ Bulldng Improvements to be completed: ; o New construction ]
! P ]
| » Demo wall In Cafesena P * Relocate Donor Wall i
= Ralse 5ill & replace glass in Gafetena ; = Demo existing structures ;
= Cafeteria & Resiroom finishes i * Land geveiopment |
= Uipgrade Kichen equipment and finishes i = Rejocate Welght Roam from HS i
» Upcate finishes n Room 313 ! |
| |
e 4

! @ BUSdIng IMprovements 1o be completed:

= Renovate Welight Room Into Gycling Room
i * Rendvate Cycing Room inta Wrasiing Room

*Cannod be compleied until Phaze (4 iz complete

R. Galiotto reviewed the details of each option to consider with incoming development at Northwestern
Elementary. He mentioned how Weisenberg has an enrollment of 405 and a max PDE capacity of 900
and Northwestern Elementary has an enroliment of 428 and a max PDE capacity of 600. He said with
option 1a- the serving line in the cafeteria at Northwestern Elementary would cost about $582,000
and the addition of bathrooms to Weisenberg would cost $200,000; however, no additional square
footage would be added. He said this option would address the enrollment and capacity issue at
Northwestern Elementary.

R. Galiotto explained how option 1b would require additional square footage added to the cafeteria at
Northwestern Elementary. He said the cost would be about $966,000 at Northwestern Elementary
and $200,000 at Weisenberg for additional bathrooms. He said this option would also address the
enrollment and capacity issue at Northwestern Elementary

R. Galiotto reviewed option 1c saying the cafeteria at Northwestern Elementary would have the
serving line updated at a cost of $582,000. He said this option would adjust the enrollment by about
100 students.

R. Galiotto reviewed option 1d. He said this option would require additional square footage to be
added to the cafeteria at Northwestern Elementary. He said the cost would be about $966,000 at
Northwestern Elementary. He explained that this option does not alleviate the enrollment and capacity
issue at Northwestern Elementary, only to the capacity in the cafeteria.

J. Holman reviewed the following advantages of the realignment:



-(Equity in class sizes/composition) Better balance of class sizes due to greater concentration of
classrooms at each grade level, including distribution of students by ability level and special needs

-Focus on Specific developmental stages of children’s educational growth.

-School routines, assemblies, activities and parent involvement can be age focused

-Focused Professional Development for staff on educational needs of age level.

-Maximize building usage, resulting in fewer empty classrooms.

-Multiple staff/grade level will allow for increased collaboration among staff. (Especially
important in K-3 which are foundational future learning experiences.)
. -Research suggests when Principals and teachers collaborate together at a higher level, student
achievement increases.

-Eliminates comparisons between schools (perceived/actual differences).

J. Casciano questioned if the calculations are of current enrollment. J. Holman said they are current
and does not include any future students that may be coming from the new development. W.
Dellicker explained the new development is being phased in because of limitations with the sewage
treatment plant. He said the first phase would have about 24 houses (which is about two years) and
the second phase and third phase will be added until there are 66 houses. J. Holman said they are
expecting enrollments to begin about a year from now, from that new development.

J. Warfel questioned the decreasing enrollment trend. J. Holman explained that DecisionlInsite had
done an enrollment projection and it has decreased but not to the extent it was expected to. She
mentioned how a fourth Full-Day Kindergarten class was added at Northwestern Elementary this year
due to kindergarten enroliments.

W. Dellicker felt there were benefits to align the grades and questioned the lunch schedules at the
elementary buildings. M. Pulli said there are 6 lunch periods at 25 minutes each and J. Berlet stated
she has the ability to overlap the lunches and save time. J. Holman stated Weisenberg would need
additional bathrooms, which could be done as part of the reconfiguration,but is not a requirement.

J. Warfel was concerned about the transport of the Kindergarten students. W. Dellicker summarized
his concerns. J. Warfel asked if this was going to be voted on in two weeks. J. Holman said no.

J. Fatzinger asked if 5" Grade could be moved to the Middle School. J. Holman said it had been
looked at internally, but feel that, developmentally, 5% graders are better off being kept at the
elementary school. W. Dovico gave his thoughts and memories about 5t grade being at the Middle
School and J. Warfel gave information about 5™ grade at the Middle School when he was a principal at
the District.

W. Dellicker asked for talking points of the advantages versus the disadvantages with the different
options, including moving 5% grade to the Middle School. ]. Holman believed the disadvantages of
moving 5% grade to the Middle school would be that the students were not developmentally ready to
mix with middle schoolers and that it would not assist with the empty space at Weisenberg. She said
it would create more empty space at Weisenberg. J. Fatzinger asked if only Northwestern Elementary’s
5th Grade could move to the Middle School. J. Holman said that would not be consistent and is not
recommended.

J. Casciano questioned what the cost was for $582,000 at Northwestern Elementary R. Galiotto said it
would be to update the serving line in the Northwestern Elementary Cafeteria. A. Oakes explained it
has been part of the MFP to address, but does not have to be done.

R. Galiotto continued to review the other items recommended for updates in the MFP at the Middle
School, High School and Field House. He reviewed the summary of phasing and the target dates to
achieve those starts in corresponding years. W. Dellicker asked about the roofing plan. R. Galiotto
said the roofing numbers are included. A. Oakes mentioned that a full draft would be coming in May
or June. W. Dellicker thanked R. Galiotto for his detailed report and open the floor for public comment
on this item.

S. Trexler felt that an April deadline, as shown in the MFP, may have issues logistically.



A. Trexler was looking for a comprehensive transportation plan to accommodate for the students in
the realignment.

N. Nestor said her daughter had a hard time re-adjusting to school and asked the Board to avoid the
realignment option as it may affect students with adjustments.

J. Dynda asked the Board to take their time making a decision.

L. DeCarlo was concerned about separating siblings and transitioning them to a new school. She was
also concerned about transportation.

N. Fratrik was concerned about transportation and having two buses at one stop. She was concerned
what would happen if her child gets on the wrong bus.

J. Overstrom felt the K-3 building had advantages where they wouldn’t have a Northwestern
Elementary and Weisenberg student transition at the Middle School.

S. Handsborough felt that other districts that have done realignment do not have such a large, wide-
spread District. She is concerned about the time on a bus and activities start times with a staggered
start at the different schools.

A. Fornwalt wanted more discussion on transportation.

S. Kistler said she is a parent and a teacher and is concerned about being a parent to kids in multiple
buildings and being able to coordinate events and activities.

4.03 Sewer Project Change Order

A. Oakes recommended the approval of the following Change Order at the April 17, 2019 Board
Meeting:

1. Approval of RGC DEVELOPMENT L.P. (GENERAL CONTRACTOR) change orders as listed below:

Change Order Descriptio Amount Reaso
Number n n
GC-001 Delay the start of the work ($20,000.00) SC

Subtotal ($20,000.00)

Cumulative Total ($20,000.00)

% Total Contract (11.8%)

M. Spadafora explained that the bid was in-accurately calculated as an addition instead of a

deduct. He said the $20,000 deduct would be to do the work during the summer. He said the District
would need to notify LCA of the delayed start date since a letter was already issued. A. Oakes said
there would be a need for cleaning staff on 29 shift, during the summer, for this project.

4.04 Track Update

A. Oakes mentioned how the BSS-100 track surface for the Stadium Improvements is very porous and
is not a smooth-sealed surface. He recommended the Board upgrade to the BSS-200 in order to give
a life expectancy of 10-12 years. He explained how it would be cost effective in the long run for the
life expectancy of the BSS-200 track surface. He said this item would be brought back to the Board as
a change order after the contract is processed.

4.05 Operational Informational Updates Not Requiring Board Action

A. Oakes explained to the Board that the only fix for shortening the drive time for students is to add
additional buses and drivers. He said they do struggle with the one-hour window for students on the
bus.



5. District Finances

5.01 2019-2020 Budget Update

L. Frisbie gave an update on the 2019-2020 Budget. She reviewed the 2019-2020 Budget Summary
which showed an additional reduction of $458,413 to the shortfall with a millage increase of 0.3735
mills. She reviewed Lehigh County per student spending with Northwestern Lehigh at just over
$18,000 per student.

She explained there was a total increase of about $222,000 to Local revenue projections, and $6,000
increase to state revenue projections. She mentioned there was a $231,000 decrease to expenditures
due to salaries and benefits.

L. Frisbie recapped the Building and Department budgets stating a net decrease of $30,000 mainly
due to an Athletics & Activities transfer of budget funds to districtwide for the LVHN Capital Reserve
Transfer. She recapped staffing saying the staff count was based upon the current 2018-2019 school
year staffing levels with placeholders for anticipated replacements, new positions and leaves. She
said there was a net decrease to salaries of $257,000.

L. Frisbie reviewed benefits which showed a decrease of $238,000. She stated this included a PSERS
employer contribution rate of 34.29%, which had a 2.57% increase over the prior year rate.

L. Frisbie explained the Districtwide and grants recap which included the following adjustments which
totaled a net increase of $228,000:

Specific identification of anticipated expenditures for IU, LCTI, LCCC

Increase for cyber/charter tuition (-5 regular enrollments, +4 special education enroliments)

Increase to budgeted expenditures for donations to match budgeted revenues

Increase to budgeted use of fund balance for curriculum purchases

Increase to Capital Reserve transfer for LVHN contribution

Other minimal changes and reclassifications

L. Frisbie reviewed the 2019-2020 Millage Options and recommended utilizing the max increase of
0.3735 mills. J. Casciano asked if the millage could be lowered if there was a savings. L. Frisbie
explained the max increase was built into the budget and there is still a shortfall. She reviewed a
chart explaining the history of Act 1 Real Estate tax revenues (from 2013-2014) which showed how
there is a net difference of $935,221 in foregone tax base ($3,172,093) vs. tax increases
($1,068,500) and TIF revenues ($1,168,372) over this time frame.

L. Frisbie explained the strategy on funding the preliminary shortfall of $2,576,893 by utilizing funds
from PSERS Stabilization, Budgetary Reserve, Emmaus Bond Pool Stabilization, Additional Fleet
Replacements, Fuel Stabilization, Curriculum, Strategic Plan and Other Post-Employment Benefits
(OPEB). The remaining shortfall of $962,000 would be decreased to $347,893 by utilizing $615,000 of
millage increase. She stated that additional reductions or appropriate use of fund balance would be
allocated to the $347,893 remaining shortfall, which is currently unfunded.

L. Frisbie reviewed the history of budgeted fund balance versus the actual change in fund

balance. The chart showed how the estimated use of fund balance was increasing while the actual
increase to fund balance was decreasing. J. Fatzinger asked if this was trended out any further. L.
Frisbie said yes, the gap grows.

L. Frisbie examined some open budget items which included local revenues such as finalized assessed
values from the Lehigh County Assessment Office and changes based on trends as well as year to date
collections in other categories. She stated State revenues would still be open for any additional
funding to come through and final staffing plans would be determined in May.

L. Frisbie summarized the 2019-2020 Budget with:
Total Revenues (prior to tax increase) $44,228,465

Total Expenditures $46,805,358
Estimated Operating Shortfall ($2,576,893)
Proposed Tax Increase $615,000

Revised Operating Shortfall ($1,961,893)



Planned use of Fund Balance $1,614,000
Additional Shortfall to Fund ($347,893)

5.02 General Obligation Bonds, Series of 2019

L. Frisbie recommended the Board authorize the issuance of General Obligation Bonds, Series of 2019,
in the maximum aggregate principal amount of $8,600,000 for the purpose of refunding the School
District’s General Obligation Bonds Series of 2012 pursuant to the Local Government Unit Debt Act of
1996 as amended and according to the Borrowing Resolution. She explained this is an updated
Parameters Resolution for the refinancing opportunity for the GOB Series 2012. In March 2017 the
Board approved a Parameters Resolution to refinance the GOB 2012 if the 2% net savings target was
met. Since that time, the District had been unable to refinance the bonds due and meet the savings
target. She said the current market appears to be favorable to refinance now and due to changing
regulations at DCED, they will no longer accept the prior Parameters Resolution. She stated the
financing team is recommending approving a revised Parameters Resolution that will allow the team to
refinance the GOB 2012 if/when the savings target is met and explained that there will be a bond
reading call tomorrow. The Board agreed.

5.03 Scholarship Report
L. Frisbie shared the anticipated awards from the district maintained Scholarship Fund. She said
awards are determined by the High School for the spring senior awards.

ANTICIPATED TOTAL

NUMBER AWARD AWARD

SCHOLARSHIP OF AWARDS AMOUNT AMOUNT
GENERAL (MORTON) 2 200.00 400.00
BETZ 1 50.00 50.00
KOHLER 1 50.00 50.00
ALUMNI (see note) 2 100.00 200.00
CLASS OF 2004 (BLOSE) 1 50.00 50.00

LEAR AWARD * - - -

JUSTIN HUMMEL * . - -

ROTH - - -

FALLINGER . - .
RESH 1 500.00 500.00
NEMES/FISHER 2 50.00 100.00
GUSTAFSON 1 100.00 100.00

ALUMNI- combines funds from the Class of 1990,1996,1998,2000,2003,2006,2007,
and 2008 (2003 & 2006 do not maintain principal)
* Recommendation to not give this award until the TOTAL AWARD MONIES is $50
L. Frisbie explained this was an informational report for the Board.

5.04 Sale of buses to Carbon Lehigh Intermediate Unit

L. Frisbie explained how she did not believe that the District would receive funding from the grant in
the first round. She recommended the Board approve the sale of two buses to the Carbon Lehigh
Intermediate Unit for $1,100 per bus at the April 17, 2019 Board Meeting. She said it would be the
same two buses that would be traded in to Brightbill. The Board agreed to move this item to the April
17, 2019 Board Meeting for action.

5.05 CLIU Intergovernmental Agreement for Special Education Services
L. Frisbie explained this was a routine item and recommended the Board approve the CLIU
Intergovernmental Agreement for Special Education Services and the Notice of Adoption of Policies,



Procedures and Use of Funds by School District Form for the 2019-2020 school year at the April 17,
2019 Board Meeting. The Board agreed to move this item to the April Board Meeting for action.

5.06 Student Activity Contracts
L. Frisbie recommended the Board approve the following contracts to be paid from the Student
Activities Fund at the April 17, 2019 Board Meeting:

1. Mobile Ed Productions, Inc, Redford, MI for "No Bullying: Stand Up-Step In!" assembly at
Northwestern Elementary on April 22, 2019 in the amount of $995
2. Let's Bounce Around Rentals, LLC, Center Valley, PA for dunk tank rental for Northwestern

Elementary on June 6, 2019 in the amount of $225

L. Frisbie asked for preapproval to sign for the items and bring them to the April 17, 2019 Board
Meeting as retroactive approval. The Board agreed.

5.07 BCIU Agreement

L. Frisbie stated BCIU provides services associated with Real Estate Tax Collection including
coordination with Lehigh County Assessment Office, bill printing, mailings, delinquent notices, and
software tracking. The BCIU agreement is negotiated by the Lehigh County Business Manager Group
and is currently also used by the district's four townships. She explained the agreement is for a term
of May 1, 2019-June 30, 2021 (Tax years 2019 and 2020). She said there is $10,000 total budget for
software for the tax collector and training for any new district collectors.

5.08 Reports
L. Frisbie recommended receiving the following Reports for November at the January 16, 2019 Board

Meeting:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 36 Capital Projects
Fund 37 Capital Projects
Fund 50 Food Service Fund

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie said this was a routine item and reviewed revenue changes such as Real Estate Transfer Tax
of $22,000 and Delinquent Real Estate Tax of $60,000. She reviewed the following State Revenues:
o Basic Education Funding $848,000

0 Social Security Reimbursement $206,000

o State Revenues overall trending behind 2018 due to timing differences

L. Frisbie mentioned that Earned Income Collections to date are higher than February 2018
collections, (+) $118,000 (+) 6.47%. The Board agreed to move the Reports to the April 17, 2019
Board Meeting for action.

5.09 LCTI National School Lunch Program Coordination Agreement

L. Frisbie recommended the approval of the agreement outlining duties and responsibilities for the
National School Lunch Program with LCTI at the April 17, 2019 Board Meeting. The Board agreed to
move this item to the April 17, 2019 Board Meeting for action.

5.10 Financial Informational Updates Not Requiring Board Action

1. Extension of Postage Machine Lease under State Contract

L. Frisbie stated how the 5-year lease is up on the copiers and that there are no new models
available. She proposed doing a 12-month extension and reassess it next year for any new models
that may be available. The Board agreed.



2. West Hills Business Center Annual Continuing Disclosure Report for 2018

L. Frisbie said the report is compiled every year and is required to be filed as part of the continuing
disclosure requirements associated with the TIF financing. She said she was sharing it with the Board
for informational purposes.

3. Trash Bid

L. Frisbie explained how Waste Management is proposing a 7% increase for next year. She said the
current contract is for 10 months and “call for pick-up” over the summer months. She mentioned that
it has been the same rate since 2009/2010. She said she pulled the trash bid from 2013 and it was
for $25,000 from the next closest bidder. She felt the bids could be higher now, plus the cost of
advertising. A. Rex asked what was budgeted. L. Frisbie stated probably a 2% increase. A. Rex
asked to give Waste Management some pushback and see if they could adjust their pricing. The
Board agreed.

6. Old Business
6.01 Tractor update
A. Rex asked if the Tractor was purchased yet. A. Oakes stated they were still waiting for it.

6.02 Full Day Kindergarten update

J. Warfel asked if there was going to be an update and evaluation on Full Day Kindergarten. J.
Holman explained they are waiting on the final year Dibels score to come in. She said an update
would be given to the Board in the Summer months or the beginning of next school year.

7. New Business

7.01 Ontelaunee Park Splashpad

J. Holman mentioned that Lynn Township was looking for the Board’s support for a DCNR Grant for a
Splashpad at Ontelaunee Park. She said they were looking for a letter of support and was looking for
the Boards approval to release the letter to the township. The Board agreed.

8. Communications
8.01 Courtesy of the Floor
None at the time

9. Adjournment
Upon motion by J. Fatzinger, seconded by A. Rex, the meeting was adjourned at 9:38 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



