Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, March 6, 2019, 6:30 PM

1. Opening Procedures

1.01 Call to Order

The March 6, 2019 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:31 PM by President Willard Dellicker

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Ccall
PR/AB
AB* John Casciano PR Todd Hernandez PR Alan Rex
PR Willard Dellicker PR Todd Leiser PR Phil Toll
PR Joseph Fatzinger PR Marci Piescienski PR James Warfel

* J. Casciano arrived at 6:48 PM

Also Present:
John Frisch, Arthur Oakes, Luann Matika, John Corby, Jennifer Holman and Janine Partenio

1.04 Approval of Agenda

J. Holman asked for the Board to come to a consensus on items 5.03 and 5.04 in order to execute
those as soon as possible and bring them to the March 20, 2019 Board Meeting for retroactive
approval.

Moved: A. Rex Seconded: J. Warfel Vote: 8 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

J. Frisch opposed the installation of the artificial turf with crumb rubber and virgin rubber due to the
possibility of inhaling or ingesting the rubber. He asked the Board to reconsider their decision and
compared the rubber in the field to asbestos. He said there may be legality with students’ families
signing a waiver against illness when playing on the turf field. He spoke about the LVHN contract auto
renewing after 12 years. He asked the Board to leave the field as grass when completing the stadium
project. W. Dellicker thanked J. Frisch for his comments.

2. Curriculum/Building Issues

2.01 2018-2019 Calendar Amendment

J. Holman recommended the Board approve the revision of the 2018-2019 school calendar in order to
move April 22nd to the day after the last teacher day due to the amount of snow days the District
had. The Board agreed to move this item to the March 20, 2019 Board Meeting for action.

2.02 2019-2020 Calendars

J. Holman recommended the approval of 2019-2020 School Calendar and Support Staff / Admin
Calendar at the March 20, 2019 Board Meeting. She said school is scheduled to start the week before
Labor Day and five snow days are built in. She explained that she had worked collaboratively with
Lehigh County for common days on the calendars due to Northwestern Lehigh School District students
that attend LCTI. She explained the Support Calendar is similar to previous years and contains 15
holidays for administration and support staff. She mentioned there are three days during Winter
break where operations must remain open and custodians would then swap out those days in July as
shown.



P. Toll asked how parents feel about having two weeks off for winter break. She said that she is not
sure but the break is typically close to two weeks. P. Toll asked about the 27" of November as a day
off. J. Holman explained that it would be an early dismissal day and all schools in Lehigh County are
open that day, except for Allentown. She explained that she did not want our LCTI students to miss
out on their time. A. Rex mentioned that some LCTI programs require a certain amount of hours and
the schedule may be tight. J. Holman said the cosmetology course are usually tight for hours. J.
Warfel asked about AM and PM LCTI students hours for the late starts and early dismissals. J. Holman
that the late starts would affect hours for the AM LCTI and the early dismissals would affect the hours
for the PM LCTI.

A. Rex asked if December 2™ is a closed day for Allentown. J. Holman said no. The Board agreed to
move the calendars to the March 20, 2019 Board Meeting for action.

2.03 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

None at the time

3.02 Second Reading and Final Approval
None at the time

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations
4.01 Water Storage Tank Replacement Bid

A. Oakes explained this item is for the water storage tank at the High School. He said the project
went out to bid and the one bidder put their number in incorrectly, so Zimmerman Environmental was
the low bidder. He recommended the Board accept the Water Storage Tank Replacement Bid, per the
bid tabulation below, at the March 20, 2019 Board Meeting.

The Warko Zimmerman
Group Environmental
ALT BASE BID:| $1,699,405.00 $ 248,499.60

1 DEDUCT from the Base Bid amount to eliminate the $ (42,446.00) $ (15,000.00)

demolition portion of the existing steel water storage tanks.

TOTAL:| $1,699,405.00 $ 248,499.60

J. Holman said she requested the solicitor’s opinion based on the inaccuracy of the one bid. She said
the Administration may come back on March 20, 2019 and recommend rejecting all bids and then
rebid the project. She said it may be a risk, in hopes that the same companies bid, but it may also be
to an advantage to the District. She said it would be a tight timeline for a rebid. A. Oakes said this
project was bid before with a low price of $270,000, and two companies did not rebid this time. The
Board agreed to move this item to the March 20, 2019 Board Meeting for action.




4.02 High School Sanitary & Storm Water Pipe Replacement Bid
A. Oakes explained this item is for a full replacement of the main sewer from the High School to the
Administration Building, as well as five rain leaders that come off the library at the High School. He
recommended the Board accept the bid for the High School Sanitary & Storm Water Pipe Replacement
Project, as per the bid tabulation below, at the March 20, 2019 Board Meeting.

C.E. Ankiewicz Construction DOLI E.F. Possinger & [Northeast Site RGC
Excavating Masters Services, [Construction Sons, Inc. Contractors
Development
LLC Corp.
ALT BASE BID;| $210,966.75 $ 262,875.00 $221,293.00 $ 238,996.00 $ 274,415.00 $ 169,700.00
1 Perform the work in accordance
with the alternate $22,894.50 $ 23,000.00 $1.00 $2,500.00 $12,050.00 $ 20,000.00
schedule starting June 17,2019
through July 26, 2019.
TOTAL $210,966.75 $262,875.00 $221,293.00 $ 238,996.00 $ 274,415.00 $ 169,700.00

A. Oakes mentioned there was a $20,000 upcharge to do the work during the summer, so he
recommended to do the work during the school year in order for the District to save money. W.
Dellicker asked how long it would take. A. Oakes said about four weeks and would begin in April. P.
Toll questioned if the cost includes re-paving of the lot. A. Oakes said yes. The Board agreed to move
this item to the March 20, 2019 Board Meeting for action.

4.03 Earth Engineering Inc.
A. Oakes recommended the approval of the agreement with Earth Engineering, Inc., in the amount of

$6,500, for construction testing for the High School Sanitary & Storm Water Pipe Replacement. The

Board agreed to move this item to the March 20, 2019 Board Meeting for action.

4.04 Infrastructure Bid
A. Oakes recommended the Board accept the bid for the infrastructure and electric components of the
phone system and additional components, as per the bid tabulation below, at the March 20, 2019
Board Meeting.

Billitier Electric West Side Wind Gap Electric
Hammer

BASE BID $1,206,137.00 $ 780,933.00 S 674,700.00
ADD cost to replace existing underground cabling with new from High $39,179.00 $ 14,765.00 $36,970.00
School to Middle School including all connections and testing
ADD cost to replace existing underground cabling with new from Middle $26,076.00 $6,632.00 $19,470.00
School to Facilities Bldg. including all connections and testing
ADD cost to install new underground cabling from High School to Stadium $34,812.00 $11,876.00 $32,000.00
Storage Bldg. including all connections and testing
ADD cost to install new underground cabling from High School to Facilities $60,933.00 $19,365.00 $ 44,900.00
Bldg. via Middle School including all connections and testing
ADD cost to coordinate installation of new PenTeleData fiber cable, $7,000.00 $2,560.00 $5,200.00
connections & testing from pole to High School entrance as specified.
DEDUCT cost of the installation of new emergency generator, pad and all $ (96,000.00) $ (148,158.00) $ (80,000.00)

support items at Facilities Building




10

DEDUCT cost of new data cabling, equipment and associated items as $ (81,000.00)
specified

DEDUCT cost of equipment & labor for installation of new Uninterruptable $ (98,500.00)

Power Supply & Power Distribution strip units in their entirety

$ (206,207.00) $ (250,000.00)

$(121,221.00) $(112,000.00)

DEDUCT cost to demolish existing fiber and cabling including but not $ (21,200.00) $ (19,519.00) $ (31,000.00)
limited to Category 3, 5, 5E, & 6 as specified
ADD/DEDUCT cost to provide Eaton as manufacturer for Uninterruptable
Power Unit equipment no change S- $19,160.00
Base Bid Plus Proposed Alternates: $ 1,278,137.00 $ 733,240.00
Value of Total Selected Alternates:, $ 72,000.00 S (92,960.00) $ 58,540.00
$ Above Low: $590,164.00 S - $45,267.00

A. Oakes explained the bid was competitive between West Side Hammer and Wind Gap Electric. He
said there was a big disparity in cost with the generator and was not sure why. He said a generator
will be needed for the Operations building and believes it would be best to bid that separately as a
standalone project and utilize the deduct for the generator.

A. Oakes said the project will bring emergency power to all of the MDF and IDF closets in the District,
add cabling and move the main MDF in the Middle School. He said at that time a new phone system
can then be installed. P. Toll asked if this project will put the phone system in. A. Oakes said it would
not. He said this is just to prepare the District in order to install a new phone system.

W. Dellicker asked about the generator as a separate project. A. Oakes said nothing in the Operations
building will be touched with the generator, only for cabling. J. Holman said the generator would
control the radios and gas pumps in the maintenance facility. W. Dellicker asked how big the
generator would be. A. Oakes said he was not sure of the size off-hand.

J. Holman stated this was the second time this project was bid and was pieced apart with certain parts
being Erate eligible. She said items 1-5 were broken out as alternates and about $125,000 was
figured in to be reimbursed from Erate.

J. Warfel asked when the phones would be upgraded. J. Holman said the cabling would need to be
done first. A. Oakes said once the cabling is complete then the phone system can be finalized. He
said he would like to bring the changeover in August or at Christmas if it runs late. J. Warfel asked if
the funds are in the 2019-2020 budget. J. Holman stated there is $250,000 budgeted in Capital
Reserve for phones.

P. Toll asked about the phone company being involved in the specs. A. Oakes said they had met with
six phone vendors and made sure the specs met the standard requirements for all of the

companies. P. Toll asked if this would have any interference with the turf project. A. Oakes said there
will not be any interference.

A. Rex asked what the completion date would be for the project. A. Oakes said early August. A. Rex
believed it would be a very tight schedule to make that timeline. The Board agreed to move this item
to the March 20, 2019 Board Meeting for action.



4.05 Stadium Artificial Field & Track
A. Oakes recommended the Board accept the bid for the High School Stadium Improvements, per the
bid tabulation below, at the March 20, 2019 Board Meeting.

9A

9B

10

11

12

13

14

IAmerican Athletic

Provide Coolplay or similar product infill material that is compatible with the

selected manufacturer, in lieu of the base bid sand/crumb rubber infill material.

Delete the Base Bid sponsor logos included in the synthetic turf athletic field.

Delete the Base Bid painted sponsor logos in the “D” areas of the track.

- Provide BSS100 track surfacing material, in lieu of the Base Bid BSS200.

Provide BSS300 track surfacing material, in lieu of the base Bid BSS200.

Construct the new scoreboard support structure, relocate and install the existing
scoreboard, and install new flag pole as indicated. Include the demolition of the
existing

scoreboard support structure in its entirety and restore existing scoreboard area
and/or prepare for new surface finishes.

Delete the Base Bid paving replacement work at the Field House to the extent

shown on the Contract Documents.

Perform additional asphalt paving work at the Ticket Booth Entrance area to the
extent shown on the Contract Documents.

$ (16,000.00)

$ (5,000.00)

$ (42,000.00)

$ 81,000.00

$37,500.00

$ (8,000.00)

$32,000.00

$ (10,700.00)

$ (13,000.00)

S (48,000.00)

$92,000.00

$27,900.00

$ (8,700.00)

$20,900.00

LandTek Schlouch, Inc.
Track & Turf
Group, Inc.
$ 3,049,650.00 $2,992,000.00]S 2,622,755.00
BASE BID
i - - 436,220.00
Provide FieldTurf as the synthetic turf manufacturer. 2 2 ?
Provide Sprinturf as the synthetic turf manufacturer. No Bid No Bid No Bid
Provide A-Turf as the synthetic turf manufacturer. 3 26,000.00 322,000.00 | $432,630.00
Provide Shaw as the synthetic turf manufacturer. 3 65,000.00 322,300.00 | $417,635.00
- Provide an extended warranty for the synthetic turg surface for 10 years in lieu of > > $2,000.00
Base Bid 8 years.
Provide coated crumb rubber infill material in lieu of Base Bid sand/crumb rubber $ 53,000.00 3 52,800.00 $ 135,000.00
infill material.
Provide virgin EPDM rubber infill material in lieu of Base Bid sand/crumb rubber 5 89,000.00 $ 125,000.00 $99,900.00
infill material.
$ 28,000.00 S 40,600.00 $34,900.00

$(9,140.00)

$(12,500.00)

$ (36,470.00)

$ 45,000.00

$10,000.00

$(8,100.00)

$17,600.00




15 Relocate the existing storage shed. 3 2,500.00 % 2,200.00 % 2,500.00

16 Perform parking lot stormwater modifications outside of the stadium as indicated. 3 33,000.00 3 26,300.00 $27,000.00

17 Perform preparation of existing surfaces and painting of the Home Press access 57,000.00 > 13,400.00 No Bid
stair assemblies and existing doors.

18A || Perform stadium perimeter chain link fencing system replacement at the West End 3 36,000.00 > 41,800.00 3 45,000.00
of the Stadium.

18B ' Delete the stadium perimeter chain link fencing system replacement from the > (18,000.00) SRR > (48,500.00)
Home side bleachers to the Field House.

18C | State the difference in cost to install new chain link fencing system west of the 3 15,000.00 »110,800.00 5 10,780.00
lower Middle School parking area.

19 Provide the Alternate Bleacher Seating Configuration (reduction in seating > (10,000.00) 3 (9,800.00) > (8,800.00)
capacity).

$33,000.00 S 18,400.00 $ 15,000.00

20 - Perform mill and overlay surfacing on the lower Stadium parking lot drive that
connects the Stadium entrance to Northwestern Road (approx. 850 square yards).

Provide and install post mounted NFHS clock system including concrete footings,
" mounting pole, power supply wiring and all necessary hardware and equipment at $ 26,500.00 $ 12,900.00 $ 12,000.00
21 | the locations indicated.

Base Bid Plus Proposed Alternates: $ 3,084,150.00 $2,971,500.00 | S 3,040,585.00

A. Oakes reviewed the selections on the bid and LandTek Group, Inc. as the winning bidder. He
recommended Coolplay as the infill based on the cost. The Board discussed Coolplay versus EPDM
rubber as the infill of the turf field. They reviewed the pros and cons of both infill options. J.
Fatzinger asked if the infill could be chosen later. J. Holman said no, a selection must be made with
the bid or a change order at a later date would be required. She said regardless of the infill used,
LandTek would still be the winning bidder. She then asked if the Board would be willing to select
Coolplay if the coated rubber was Virgin EPDM. The Board agreed. J. Holman said if the Coolplay is
not coated EPDM rubber then should the District select the EPDM rubber as the infill. The Board
agreed.

P. Toll asked for the breakout of the track versus the turf. A. Oakes said he would have that
information for March 20™. P. Toll asked what the cost of the turf would be in 15 years. A. Oakes
said it is recommended to budget about 40% of the original number. A. Rex asked about the
replacement cycle with the track. A. Oakes said it would still be 10-12 years and can upgrade to the
next level later. He said L. Frisbie would put together numbers on how to fund the maintenance of the
field and track. P. Toll asked if administration could prepare a resolution that explains how funds
received from Lehigh Valley Health Network will go toward paying down additional principle. J.
Holman explained that the District did not borrow against the field so the District is unable to do that
with donated funds.

J. Holman clarified questions and statements made by J. Frisch about the turf and the LVHN

contract. She explained that W. Dellicker had asked the LVHN representatives if students or parents
would be able to waive their right to litigate for the infill option selected by the District. She said the
District’s solicitor, Atty. Moyer, said that could not be done. J. Holman also said LVHN committed to a
12-year contract with a 3-year option to extend, for the turf field; however, after the 15 years, it
would be re-open for negotiation. The Board agreed to move this item to the March 20, 2019 Board
Meeting for action.



4.06 Earth Engineering Inc.

A. Oakes recommended the approval of the agreement with Earth Engineering, Inc., in the amount of
$15,000, for construction testings and special inspection services, for the stadium improvements. A.
Oakes said this would be for quality control. The Board agreed to move this item to the March 20,
2019 Board Meeting for action.

4.07 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 Lehigh University Graduation Agreement

J. Holman recommended the approval of the Lehigh University Agreement for use of Stabler Arena for
commencement ceremonies on a date to be determined in the amount of $7,475.19 at the March 20,
2019 Board Meeting. She explained this was a typical contract for graduation and the date would be
revealed for the March 20, 2019 Board Meeting, in hopes of no more snow days. W. Dellicker asked
about having commencement at the PPL Center. J. Holman said it would be significantly higher in cost
and parking would be an issue. The Board agreed to move this item to the March 20, 2019 Board
Meeting for action.

5.02 FLIC Trip
J. Holman recommended the approval of the High School Foreign Language & International Cultures
Club trip to Ireland, Cumbria & Scotland at the March 20, 2019 Board Meeting.

Dates:
June 17, 2019 — June 28, 2019

Destinations:
Killarney, Ireland
Dublin, Ireland

Lake District, Cumbria
Edinburgh, Scotland

Number of Attendees:
13 (8 students, 5 adults)

Financing:

Trip is being paid for entirely by the Families. Supplemental travel insurance is provided by the travel
agency with an option to purchase additional insurance. District's insurance policies have some
limited coverage for international travel.

The Board agreed to move this item to the March 20, 2019 Board Meeting for action.

5.03 Digital Theater Agreement

J. Holman recommended the Board give an approval to proceed with the Digital Theater Contract for
use in the High School and then bring it retroactively at the March 20, 2019 Board Meeting. She said
the amount of the license for one year is $1,350 and will be paid with Foundation Teacher Mini Grant
money. She said the administration is asking for approval to execute the contract so that the license
can be utilized for instructional purposes prior to board approval on March 20, 2019. The Board
agreed.

5.04 Grant Opportunity with USA Football

J. Holman recommended the Board give an approval to proceed with the application of a grant with
USA Football up to $50,000 for installation of a turf field at the Board Meeting on March 20,

2019. She said this Grant opportunity is to apply for up to $50,000 from USA Football for installation
of a turf field. She said the administration is asking for approval to start the application process for
this grant, or any other grants for the field, prior to board approval on March 20, 2019. The Board
agreed.



5.05 Reports
J. Holman recommended the Board receive the following Reports for January at the March 20, 2019
Board Meeting:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 36 Capital Projects
Fund 37 Capital Projects
Fund 50 Food Service Fund
4. EIT Report
5. Activity Fund Report
6 Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

J. Holman spoke about the $27,000 in rentals on the re-cap. She said it was a large amount and said
there will be cost savings on rentals versus purchases. She explained that the dehumidifiers were
rented for the remediation which were then subsequently purchased and the backhoe is now
purchased and is no longer rented. A. Oakes said a lift is occasionally rented for maintenance work
and he is currently looking into purchasing one. P. Toll asked if the District received the backhoe yet.
A. Oakes said the District will receive the backhoe when North Whitehall Township’s order comes in.

5.06 Financial Informational Updates Not Requiring Board Action
None at the time

6. Old Business
None at the time

7. New Business

7.01 Open Records Officer

J. Holman recommended the approval of the appointment of Leslie Frisbie as District Open Records
Officer at the March 20, 2019 Board Meeting. The Board agreed to move this item to the Board
Meeting for action.

7.02 Piano Donation

J. Holman recommended the Board accept a donation of a piano from Jesse Orthman to Weisenberg
Elementary, at the March 20, 2019 Board Meeting. The Board agreed to move this item to the Board
Meeting for action.

7.03 Ping Pong Table Donation

J. Holman recommended the Board accept a donation of a ping-pong table from Denise Oxford to the
Middle School, at the March 20, 2019 Board Meeting. The Board agreed to move this item to the Board
Meeting for action.

8. Communications
8.01 Courtesy of the Floor
None at the time.

W. Dellicker announced an Executive session for Personnel and Legal items would follow the Workshop
Meeting.



9. Adjournment
Upon motion by J. Casciano, seconded by A. Rex, the meeting was adjourned at 8:06 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



