
Northwestern Lehigh School District 
6493 Rt. 309, New Tripoli PA 18066 

WORKSHOP MEETING 
District Board Room 

Wednesday, January 2, 2019, 6:30 PM 
 
1. Opening Procedures 
1.01 Call to Order 
The January 2, 2019 Workshop Meeting of the Northwestern Lehigh School District Board of Directors 
was called to order at 6:31 PM by President Willard Dellicker. 
 
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
 
1.03 Roll Call 
PR/AB 

AB John Casciano PR Todd Hernandez PR Alan Rex 

PR Willard Dellicker PR Todd Leiser PR Phil Toll 

PR Joseph Fatzinger PR Marci Piescienski PR James Warfel 

 
Also Present: 
Drew Snowberger, Aileen Yadush, Jason Zimmerman, Arthur Oakes, Luann Matika, Leslie Frisbie, Josh 
Ziatyk, Jennifer Holman and Janine Partenio. 
 
1.04 Approval of Agenda 
 
Moved:  A. Rex   Seconded: J. Fatzinger  Vote:  8 Aye, 0 Nay 
 
1.05 President welcomed guests 
 
1.06 Courtesy of the Floor 
None at the time. 
 
2. Curriculum/Building Issues 
2.01 Pennsylvania State Police Memorandum of Understanding 
J. Ziatyk stated the District has an MOU with the Pennsylvania State Police.  He said the MOU is 
required to be revised and approved at least every two years.  He shared an updated MOU with the 
Board that was amended due to the addition of the District Police Force.  He said it was approved by 
the State Police and had been reviewed by the Solicitor.  He recommended the approval of the 
Memorandum of Understanding (MOU) between Pennsylvania State Police-Troop M (Fogelsville and 
Bethlehem) and the Northwestern Lehigh School District.  The Board agreed to move the MOU to the 
January 16, 2019 Board Meeting for action. 
 
 
 
 
 
 
 
 
 
 
 
 



2.02 High School Program of Studies Revisions 
A. Yadush presented the following revisions to the High School Program of Studies Book for 2019-
2020 and recommended their approval by the Board: 

 



 

A. Yadush explained that basic knowledge of music reading would be needed to take the class but 
would not want to hinder students that are interested from taking the class. W. Dellicker questioned 
how courses would be staffed.  A. Yadush stated the counselors begin scheduling in January and then 
a determination is made on how many sections would be needed based on the amount of requests.  J. 
Holman said it would depend on the number of students and may require a staffing change.  T. Leiser 
recommended updating the language in Music Appreciation regarding “popular music” in the second 
half of the course.  A. Yadush said she would make an adjustment.  The Board agreed to move this 
item to the January 16, 2019 Board Meeting for action.  The Board agreed to move this item to the 
January 16, 2019 Board Meeting for action.  The Board agreed to move this item to the January 16, 
2019 Board Meeting for action. 
 
2.03 Community Education 
J. Ziatyk recommended the approval of Contracts for Adult Community Education Classes at the 
January 16, 2019 Board Meeting 
 

Instructor Class Contract Amount Dates 

Julie Jarrah Yoga -Session 2 (TUESDAY) 360.00 March 19 – May 21, 2019 

 
The Board agreed to move this item to the January 16, 2019 Board Meeting for action. 
 
2.04 Curriculum/Building Informational Updates Not Requiring Board Action 
None at the time. 
 
3. Policy 
3.01 First Reading 
J. Ziatyk recommended moving the following policy for First Reading: 
 
011 - Principles for Governance and Leadership 
 
J. Ziatyk stated how the poster in the Boardroom should be updated and would require that the Board 
reaffirm Policy 011.  He said P. Toll had some questions about the policy.  P. Toll said the first 
paragraph should be consistent with the other school policies that have been changed over the past 
several years. "The Northwestern Lehigh School Board is committed..." 
 
P. Toll believed (under the Govern Effectively section) the board does not allocate finances and 
resources and asked that it be changed to "Review finances and resources submitted by management 
or administration,” if acceptable. 
 

http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRTN6AA72B


P. Toll stated the second bullet related to policy uses the term "develop" which I think is mentioned in 
school code; however, the Board, to my knowledge, has never developed a policy. He said the District 
does all policy development and revisions. He recommended the wording be changed to "The Board 
reviews, suggests revisions and approves policies," if acceptable.  J. Ziatyk said he would reach out to 
the District Solicitor and bring back any changes for First Reading. 
 
3.02 Second Reading and Final Approval 
Administration recommended moving the following policies for Second Reading and Final Approval at 
the January 16, 2019 Board Meeting: 
 
311- Reduction of Staff 
L. Matika stated on the 18th of December there was legal recommendation to add additional language 
to the policy which was highlighted in green for the Board to view, regarding “applicable requirements 
set forth in the Public School Code of 1949, as amended, state regulations, or legal precedent” for 
Temporary Professional Employees and an “arbitration hearing pursuant to the applicable Collective 
Bargaining agreement, if a hearing is requested within ten (10) days after being notified of the 
decision to nonrenew or furlough.” 
 
616 - Payment of Bills 
 
The Board agreed to move these policies to the January 16, 2019 Board Meeting for action. 
 
3.03 Rescind Policies 
Administration recommended rescinding the following policies: 
 
311 - Suspensions/Furloughs 
 
The Board agreed to move this item to the January 16, 2019 Board Meeting for action. 
 
3.04 Policy Informational Updates Not Requiring Board Action 
None at the time. 
 
4. Operations 
4.01 High School Stadium Improvements 
A. Oakes recommended the approval to bid the High School Stadium Improvements at the January 
16, 2019 Board Meeting.  A. Oakes reviewed the following timeline with the Board: 
 
January 2, 2019:  Workshop Meeting / Presentation of Bidding documents for Field and Track 
January 7, 2019:  Heidelberg Township Board of Supervisors Meeting 
January 16, 2019:  Board - Approval to Bid Field and Track 
January 21, 2019:  Heidelberg Township Zoning (ordinance exception for impervious surface) 
January 22/January 28 / February 4:  Advertising 
March 1, 2019:  Bid Opening at 1 p.m. 
March 6, 2019:  Workshop Meeting /Review of the Bids for Field and Track & alternates 
March 20, 2019:  Board - Approval of Selected Bid & any recommended alternates for Field and Track 
April/May - Start Construction 
August - Project Completion 
 
A. Oakes explained the main changes to the drawing was the relocation of the discus and javelin to 
the outskirt of the softball field to keep from having to install an additional fence.  The Board asked for 
a direct invite for Google doc bid specifications.  A. Oakes agreed. W. Dellicker asked if there were any 
alternates included with the bid.  A. Oakes explained there were four alternates with the turf and three 
for the infill.  He said there was a total of 20 alternates for the whole project.  A. Oakes reported that 
the district will be attending the Township meeting regarding the zoning ordinance exception for 
impervious surface on January 21, 2019.   He believed the township was onboard with the District 
plans and should not have an issue with the exception.  The Board agreed move this item to the 
January 16, 2019 Board Meeting for action. 
 

http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGP4877CA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD


4.02 Purchase of Used Backhoe 
A. Oakes recommended the approval to purchase a used backhoe from North Whitehall Township at a 
price not to exceed $25,000 at the January 16, 2019 Board Meeting.  He said a backhoe is rented 
each year for snow removal at a cost of $2,200-$2,500 per month.  L. Frisbie explained where the 
funding will be reallocated from within the current budget.  She said there are excess funds within the 
fleet replacement budget line item which could be reallocated as well as saving money on future rental 
fees for the backhoe.  A. Oakes said the Township is offering the backhoe at trade in value to the 
district.  P. Toll asked the year of the make.  A. Oakes said 1998. The Board agreed to move this item 
to the January 16, 2019 Board Meeting for action. 
 
4.03 Operational Informational Updates Not Requiring Board Action 
1.  High School Modernization Project Update 
L. Frisbie reviewed the following information with the Board regarding the High School Modernization 
Project: 
 
 
 
 

 



2.  Sewer/Storm Pipe Repairs Update 
A. Oakes explained the District has five roof drains at the High School draining into the Lehigh County 
Authority (LCA) sewer system.  He said this has been an ongoing issue for the last 30 years; however, 
the source of the issue was just discovered.  He said LCA performed a smoke test which revealed the 
source of the issue as the roof drains.  He said there is $250,000 earmarked within the Capital 
Projects funds as an estimate for the repair.  D’Huy is working on specifications for the project.  The 
repairs will include repairs to pipes under the middle of the new driveway which will not be a simple 
fix.  He plans on bringing the bid specifications for approval to go out for bid in February.  W. Dellicker 
asked if the district could send a letter to the Township and LCA to update them on the tentative plan. 
 
5. District Finances 
5.01 2019-2020 Budget Overview 
L. Frisbie gave a presentation of 2019-2020 Preliminary Budget.  She explained the following chart: 



The Board discussed the fund Balance use for the High School Modernization Project/Stadium in the 
amount of $2.5 Million which is included in the current 2018-2019 budget.   
 
The Board discussed Charter School costs to the District.  L. Frisbie explained the District issued 
letters to all Charter School families notifying them that the district’s Police Force we will performing 
residency checks.  This process was put into place as a result of several issues with students being 
billed by the charter schools to Northwestern Lehigh, who were no longer residing in the district.  The 
Board also discussed the Special Education percentage within Charter Schools. 
 
L. Frisbie shared the following timeline with the Board: 
 
WORKSHOP MEETINGS: 
February/March/April - Budget discussions on budgeting strategies & updated assumptions 
May - Presentation of Proposed Final Budget 
June - Presentation of Final Budget 
 
BOARD MEETINGS: 
January - Resolution to stay within the index 
May - Approval of Proposed Final Budget 
June - Approval of Final Budget 
 
5.02 Act 1 Resolution 
L. Frisbie recommended the approval of resolution certifying 2019-2020 school year tax increase will 
be less than or equal to the 2.3% index (approximately $615,000) calculated by the Pennsylvania 
Department of Education at the January 16, 2019 Board Meeting.  The Board agreed to move this item 
to the January Board Meeting for action. 
 
5.03 Parent Transport 
L. Frisbie recommended the approval of an agreement for a Parent Transport, not to exceed 60 miles 
per week, to be reimbursed at the then current IRS mileage rate on an as needed basis for the 2018-
2019 school year at the January 16, 2019 Board Meeting.  The Board agreed to move this item to the 
January Board Meeting for action. 
 
5.04 Music Theatre International 
L. Frisbie recommended the approval of Agreement with Music Theatre International, for the Middle 
School Production of Madagascar Jr. at the January 16, 2019 Board Meeting.  The Board agreed to 
move this item to the January Board Meeting for action. 
 
5.05 Student Activity Contracts 
L. Frisbie recommended the Board approve the following contracts to be paid from the Student 
Activities Fund at the January 16, 2019 Board Meeting: 

1. Quiet Valley Living Historical Farm, Stroudsburg, PA for Weisenberg Elementary 4th Grade 
field trip on May 10, 2019 in the amount of $512 

2. Lehigh Valley Iron Pigs, Allentown, PA for Middle School on May 8, 2019 in the amount of $736 

W. Dellicker questioned what the educational benefit was for the Middle School to attend the Iron 
Pigs.  L. Frisbie said she would relay the question to W. Dovico and he would be able to report in two 
weeks.  The Board agreed to move this item to the January 16, 2019 Board Meeting for action. 
 
 
 
 
 
 
 
 
 
 



5.06 Reports 
L. Frisbie recommended the Board receive the following Reports for November at the January 16, 
2019 Board Meeting: 

1. Budget Report 
2. Revenues Report 
3. Treasurer’s Report 

Fund 10 General Fund with a beginning balance of $36,838,360.18, receipts of 
$1,810,352.15, disbursements of $3,867,212.85, leaving a balance of 
$34,781,499.48.     
Fund 22 Capital Reserve Fund with a beginning balance of $2,232,984.58, receipts of 
$3,632.21, disbursements of $11,955.02, leaving a balance of $2,224,661.77.       
Fund 36 Capital Projects with a beginning balance of $0.00, receipts of $0.00, 
disbursements of $0.00, leaving a balance of $0.00.       
Fund 37 Capital Projects with a beginning balance of $2,423,664.93, receipts of 
$3,932.09, disbursements of $36,662.43, leaving a balance of $2,390,934.59.      
Fund 50 Food Service Fund with a beginning balance of $398.02, receipts of $87,704.05, 
disbursements of $89,628.84, leaving a balance of -$1,526.77. 

1. EIT Report 
2. Activity Fund Report 
3. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report 

L. Frisbie stated Real Estate Collections to date are (+) $1,723,000 ahead of prior year, however the 
overall collection percentage is consistent with prior years.  She also noted that salaries had a month 
to date payroll cost of $2,400,000.  She explained that November had three pays and included a Fall 
stipend pay which contributes to the higher costs for the month compared to other months..  The 
Board agreed to move the Reports to the January 16, 2019 Board Meeting for action. 
 
5.07 Financial Informational Updates Not Requiring Board Action 
1.  LCCC, IU, LCTI-Budget Presentations in February 
L. Frisbie asked if the Board would like the individual entities to come and present their budgets to the 
Board, or if they would prefer that she present them on their behalf.  The Board decided to have her 
present the budgets in February. 
 
2. Audit Report Presentation in February 
L. Frisbie asked if the Board would like Gorman to come and present their Audit Report, or if they 
would prefer that she present the report.  The Board decided to have her present the Audit Report in 
February. 
 
6. Old Business 
None at the time. 
 
7. New Business 
None at the time. 
 
8. Communications 
8.01 Courtesy of the Floor 
None at the time. 
 
 
 
 
 
 
 
 



9. Adjournment 
Upon motion by P. Toll, seconded by A. Rex, the meeting was adjourned at 7:55 PM. 
 

Respectfully submitted, 
 

                                                  
John Casciano, Secretary 
By J. Partenio, Assistant Secretary 

 


