Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, January 2, 2019, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The January 2, 2019 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:31 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
AB John Casciano PR Todd Hernandez PR Alan Rex
PR Willard Dellicker PR Todd Leiser PR Phil Toll
PR Joseph Fatzinger PR Marci Piescienski PR James Warfel

Also Present:
Drew Snowberger, Aileen Yadush, Jason Zimmerman, Arthur Oakes, Luann Matika, Leslie Frisbie, Josh
Ziatyk, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda
Moved: A. Rex Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues

2.01 Pennsylvania State Police Memorandum of Understanding

J. Ziatyk stated the District has an MOU with the Pennsylvania State Police. He said the MOU is
required to be revised and approved at least every two years. He shared an updated MOU with the
Board that was amended due to the addition of the District Police Force. He said it was approved by
the State Police and had been reviewed by the Solicitor. He recommended the approval of the
Memorandum of Understanding (MOU) between Pennsylvania State Police-Troop M (Fogelsville and
Bethlehem) and the Northwestern Lehigh School District. The Board agreed to move the MOU to the
January 16, 2019 Board Meeting for action.



2.02 High School Program of Studies Revisions
A. Yadush presented the following revisions to the High School Program of Studies Book for 2019-
2020 and recommended their approval by the Board:

UPDATES TO GRADUATION REQUIREMENTS

Currently

Proposed

Class of 2020 and beyond — a score of Proficient or higher on each
Keystone Exam OR the completion of a Project-Based Assessment for
each non-Proficient module of each exam

Class of 2020 and the Class of 2021 - Take each of the three Keystone
Exams and retest at least cne time on each non-proficient Keystone Exam

Class of 2022 and beyond - a score of Proficient or higher on each
Keystone Exam OF. the completion of an alternate pathway as defined by
the State of PA and the Northwestern Lehigh School District.
o Scoring proficient or advanced on each Keystone Exam - Algebra
I, Literature, and Bioclogy
o Earning a satisfactory composite score on the Algebra I,
Literature, and Biology Keystone Exams. The passing composite
score will be available in August 2019
e FEarning a passing grade on the conrses associated with each
Keystone Exam AND satisfactorily completing one of the
following: an alternative assessment (SAT. PSAT. ACT.
ASVAB. Gold Level ACT WorkEeys), advanced coursework
(AP. IB, concurrent enrollment courses). pre-apprenticeship. or
acceptance in a 4-year nonprofit institution of higher education
for college-level coursework
o Earning a passing grade on the courses associated with each
Keystone Exam. and passing the National Occupational
Competency Testing Institute (NOCTI) or the National Institute
of Metalwerking Skills (NIMS) assessment in an approved Career
and Technical Education concentration
o Earning a passing grade on the courses associated with each
Keystone Exam._ and demonstrating readiness for postsecondary
engagement through three pieces of evidence from the student’s
career portfolio aligned to student goals and career plan.
Examples of evidence will include ACT WorkEeys, SAT Subject
tests, AP, IB and concurrent coursework. higher education
acceptance, community learning project, completion of an
internship. externship or co-op or foll-time employment

Previously ~

New ~

None

### Unived States History IT Honors

This course examines important events in American history, beginning
with the Progressive Era to the present. and the impact these events
had on both American society and world affairs. The major purpose of
teaching American History is to provide the students with a general
overview of the U.S. history. to help students gain insights into
relationships among people, ideas and events as they learn the
significant facts of American history, and to help students have a better
understanding of history and its study. Focus is divided between
learning course content (history) and process (map skills, reading
comprehension, etc.) Honors students will be expected to complete
supplemental readings relevant to topics being discussed. Activities
and assignments will be oriented toward rigorous application of these
goals. Assessments will be writing-intensive and students will need to
demonstrate critical thinking skills based on curriculum and
supplemental readings.

935 Music Theory

Prerequisite: Students taking this conrse should have a
minimum of one year instrumental or vocal raining.
This course is a study of the workings of music. The fundamentals
taught in this course include notation. scales. tonality. key. intervals,
transposition, chords. harmonic cadences. non harmonic tones, as well
as part writing. In addition students will listen fo various examples of
music and analyze the key fundamentals that make music. The final
project for the course is chorale writing in the style of Johann
Sebastian Bach It is strongly recommended that any students involved
in the music program take this class for a much more in depth view of
music.

935 Music Theory & Composition
Prereguisite: Studenits taking this course must be able fo read music.

Music Theory & Composition is designed for the music student
interested in learning the theory behind the music. This course is open
to all students in grade 9 - 12 and there is no experience needed.
Students will study the elements of musical form. terms. symbols,
notation, and history within a wide range of genres. Students will
develop the necessary skills to create their own musical compositions
and will produce their own technology-based portfolio of music.




938  Music Appreciation 038 Music Appreciation

Students taking this course will study a History of Western Music. | Prereguisite: Music Appreciation is open to any student regardless of
Strong emphasis will be placed upon understanding and identifying the | musical backgronund.

various styles of Western Music, including listening to and studying

the differences in the following styles: Antiquity, Early Church Music, ) . ) A
Middle Ages, Medicval Music, Renaissance, Baroque. 18th Cenfury comprehensive look at music from ancient Greek civilization through

Pre-Classical. Classical. Classical to Romantic. Classical | DiP hop music of today. This course is open to all smdents, regardless
Romanticism. Late Romantic, Late 19thFarly 20th century, | of their past musical background. The goal of Music Appreciation is to
Development between World Wars, and Music since 1945 Historical | help students understand how the music of today is linked to the past.
events of the time periods will also be studied to see what social. | The course begins with a review of music elements to provide a basic
political, religious, economic events as well as other art forms may | foundation for discussion. The first half of the course centers on the
have been occurring around the time the music was being written i | pistory of Western music, beginning with the music of the ancient
order to better understand the reasoning behind some of the works. Greeks and ending with current classical music. The second half of the
course examines various fypes of popular music of the 20th century
including jazz, rock and roll and pop.

Music Appreciation is a course designed to give students a

A. Yadush explained that basic knowledge of music reading would be needed to take the class but
would not want to hinder students that are interested from taking the class. W. Dellicker questioned
how courses would be staffed. A. Yadush stated the counselors begin scheduling in January and then
a determination is made on how many sections would be needed based on the amount of requests. J.
Holman said it would depend on the number of students and may require a staffing change. T. Leiser
recommended updating the language in Music Appreciation regarding “popular music” in the second
half of the course. A. Yadush said she would make an adjustment. The Board agreed to move this
item to the January 16, 2019 Board Meeting for action. The Board agreed to move this item to the
January 16, 2019 Board Meeting for action. The Board agreed to move this item to the January 16,
2019 Board Meeting for action.

2.03 Community Education
J. Ziatyk recommended the approval of Contracts for Adult Community Education Classes at the
January 16, 2019 Board Meeting

Instructor Class Contract Amount Dates

Julie Jarrah | Yoga -Session 2 (TUESDAY) 360.00 March 19 — May 21, 2019

The Board agreed to move this item to the January 16, 2019 Board Meeting for action.

2.04 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time.

3. Policy
3.01 First Reading

J. Ziatyk recommended moving the following policy for First Reading:

011 - Principles for Governance and Leadership

J. Ziatyk stated how the poster in the Boardroom should be updated and would require that the Board
reaffirm Policy 011. He said P. Toll had some questions about the policy. P. Toll said the first
paragraph should be consistent with the other school policies that have been changed over the past
several years. "The Northwestern Lehigh School Board is committed..."

P. Toll believed (under the Govern Effectively section) the board does not allocate finances and
resources and asked that it be changed to "Review finances and resources submitted by management
or administration,” if acceptable.


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRTN6AA72B

P. Toll stated the second bullet related to policy uses the term "develop" which | think is mentioned in
school code; however, the Board, to my knowledge, has never developed a policy. He said the District
does all policy development and revisions. He recommended the wording be changed to "The Board
reviews, suggests revisions and approves policies," if acceptable. J. Ziatyk said he would reach out to
the District Solicitor and bring back any changes for First Reading.

3.02 Second Reading and Final Approval
Administration recommended moving the following policies for Second Reading and Final Approval at
the January 16, 2019 Board Meeting:

311- Reduction of Staff

L. Matika stated on the 18th of December there was legal recommendation to add additional language
to the policy which was highlighted in green for the Board to view, regarding “applicable requirements
set forth in the Public School Code of 1949, as amended, state regulations, or legal precedent” for
Temporary Professional Employees and an “arbitration hearing pursuant to the applicable Collective
Bargaining agreement, if a hearing is requested within ten (10) days after being notified of the
decision to nonrenew or furlough.”

616 - Payment of Bills

The Board agreed to move these policies to the January 16, 2019 Board Meeting for action.

3.03 Rescind Policies
Administration recommended rescinding the following policies:

311 - Suspensions/Furloughs
The Board agreed to move this item to the January 16, 2019 Board Meeting for action.

3.04 Policy Informational Updates Not Requiring Board Action
None at the time.

4. Operations
4.01 High School Stadium Improvements

A. Oakes recommended the approval to bid the High School Stadium Improvements at the January
16, 2019 Board Meeting. A. Oakes reviewed the following timeline with the Board:

January 2, 2019: Workshop Meeting / Presentation of Bidding documents for Field and Track
January 7, 2019: Heidelberg Township Board of Supervisors Meeting

January 16, 2019: Board - Approval to Bid Field and Track

January 21, 2019: Heidelberg Township Zoning (ordinance exception for impervious surface)
January 22/January 28 / February 4: Advertising

March 1, 2019: Bid Opening at 1 p.m.

March 6, 2019: Workshop Meeting /Review of the Bids for Field and Track & alternates

March 20, 2019: Board - Approval of Selected Bid & any recommended alternates for Field and Track
April/May - Start Construction

August - Project Completion

A. Oakes explained the main changes to the drawing was the relocation of the discus and javelin to
the outskirt of the softball field to keep from having to install an additional fence. The Board asked for
a direct invite for Google doc bid specifications. A. Oakes agreed. W. Dellicker asked if there were any
alternates included with the bid. A. Oakes explained there were four alternates with the turf and three
for the infill. He said there was a total of 20 alternates for the whole project. A. Oakes reported that
the district will be attending the Township meeting regarding the zoning ordinance exception for
impervious surface on January 21, 2019. He believed the township was onboard with the District
plans and should not have an issue with the exception. The Board agreed move this item to the
January 16, 2019 Board Meeting for action.


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGP4877CA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD

4.02 Purchase of Used Backhoe

A. Oakes recommended the approval to purchase a used backhoe from North Whitehall Township at a
price not to exceed $25,000 at the January 16, 2019 Board Meeting. He said a backhoe is rented
each year for snow removal at a cost of $2,200-$2,500 per month. L. Frisbie explained where the
funding will be reallocated from within the current budget. She said there are excess funds within the
fleet replacement budget line item which could be reallocated as well as saving money on future rental
fees for the backhoe. A. Oakes said the Township is offering the backhoe at trade in value to the
district. P. Toll asked the year of the make. A. Oakes said 1998. The Board agreed to move this item
to the January 16, 2019 Board Meeting for action.

4.03 Operational Informational Updates Not Requiring Board Action
1. High School Modernization Project Update

L. Frisbie reviewed the following information with the Board regarding the High School Modernization

Project:
H5 MODERNIZATION PROJECT
ESTIMATED CONSTRUCTION COSTS
COMNTRACT COSTS AS OF DECEMBER 2018
Final Revised % Total Anticipated
Construction | Construction Construction | Construction | Expended as of Remaining Over/(Under)

COMNSTRUCTION CO5TS Cost Estimate | Cost Estimate * | Change Orders Total CostTotal |DECEMBER 2018( Expenditures | Budget Amount
Building Renovations/Addition

General Contractor |Baver] £,528,067 5,982,000 367,051 £,349,051 50.46% 5,308,793 440,758

Mechanical Contracter [Master Mechanical) 2,146,700 1,108,320 8,318 1,117,338 8.38% 999,371 118,467

Electrical Contractor [Albarel]) 2,828,196 2312512 10,134 3320646 18.46% 2,102,961 719,685

Plumbing Contractor [DeWalt) 1,071,838 £35,900 1134,082) 501,818 3.99% 501,818 - [134,082)

Ashestos Abatement Contractor [Sargent) 105,000 95,250 95,250 0.76% 85,775 5,475
COMSTRUCTION COST TOTAL 12,680,001 10,134,582 252,021 10,386,603 B2.54% 9,602,218 784,385 (134,082)
SOFT COSTS
Professional Fee [KCBA, Lehigh Enginesring) 727,185 §02,360 500,360 4.75% 612,833 10473
Civil Engineer (Terraform| 55,200 52,200 33,200 0.73% 74,306 17,594
Asbestos Consultant [55M) ; 13,200 19,200 0.15% 13668 5530
Construction Manager [0'Huy) 333,150 339,150 333,150 2.70% 320,311 18,239
Geotechnical Engineer (Earth Works) 40,000 40,000 40,000 0.32% - 40,000
Reimbursables 10,000 10,000 10,000 0.08% - 10,000
Building Permits 40,000 40,000 40,000 0.32% 24,460 [15,541)
Legal Fees 30,000 30,000 30,000 0.24% 3712 26,288
Builder's Risk Insurance 10,000 10,000 10,000 0.08% 18,540 - 8,540
Construction Testing |Earth Engineering, Inc.) 50,000 50,000 50,000 0.40% 58347 8347
Uilities 30,000 30,000 30,000 0.24% - 30,000
Financing Costs 305,000 305,000 305,000 24%% 170,801 [133,199]
Furniture, Fixtures & Equipment - 200,000 200,000 1.55% 281,222 81,222
Construction Contingency 531,000 631,000 {252,001 428979 341% 2571 426,408
SOFT COST TOTAL 2,327,535 2448510 (252,021) 2,196,889 17.46% 1,581,171 574,961 [40,758)
TOTAL PROJECT COST 15,007,536 12,583,492 12,583,492 100.00% 11,183,389 1,359,346 (174,840)
* Final budget amount refiects board approved contracts as of March 2017,




2. Sewer/Storm Pipe Repairs Update
A. Oakes explained the District has five roof drains at the High School draining into the Lehigh County
Authority (LCA) sewer system. He said this has been an ongoing issue for the last 30 years; however,
the source of the issue was just discovered. He said LCA performed a smoke test which revealed the
source of the issue as the roof drains. He said there is $250,000 earmarked within the Capital
Projects funds as an estimate for the repair. D’Huy is working on specifications for the project. The
repairs will include repairs to pipes under the middle of the new driveway which will not be a simple
fix. He plans on bringing the bid specifications for approval to go out for bid in February. W. Dellicker
asked if the district could send a letter to the Township and LCA to update them on the tentative plan.

5. District Finances

5.01 2019-2020 Budget Overview

L. Frisbie gave a presentation of 2019-2020 Preliminary Budget.

She explained the following chart:

Final June Preliminary
Actual Actual Budget Actual Budget Budgst Change from | % Change from
2015-16 201617 201718 2017-18 2018-19 2019-20 2018-19 2018-19

Morthwestem Elementary 75,690 78,975 76,550 76,574 68,160 69,120 960
Weisenberg Elementary 86,193 72,512 70,450 7853 65,340 63,840 (1,500)
Middle Schoaol 75,400 83,654 85,440 51,809 86,560 82,530 (4,030)
High School 115,585 113,583 118,520 122,169 117,760 120,960 3,200
Business Office 74,227 87,898 79,865 96,302 87,220 92,485 5,265
Superintendent 11,784 12,832 18,465 13,436 20,550 18,500 (2,050)
Curmriculum 253,562 53,668 240,000 291,246 240 265 235,600 (3,665)
Technology 797,750 440,790 785435 £43 405 782 626 765,000 {17,626)
Special Education 20.498 25619 25.280 25908 25,530 25,000 (530)
Assistant Superintendent 31,673 44 914 31,500 91,707 22,400 4,900 {17,500)
Human Resources 20,172 34 418 33,760 28,203 33,660 47,030 13,370
Buildings & Grounds 789,957 693,723 792,145 860,996 799,715 803,715 4,000
Tranzportation 467683 557775 450,095 405 666 488,345 510,335 22 050
Athletics & Activiies 263,682 248 534 231,488 277117 288,706 289,228 522
Police - - - - - 38,000 38,000
Total Building & Departments 3,083,856 2,546 925 3,019,991 3043670 3,126,837 3,167,303 40 466 1.28%
District Wide:
Salaries:

Professionals 11,444,021 11,994,435 12,424,912 12,179,824 12,709,741 13,192,711 482,970

Support Staff 4 346189 4372019 4 557 051 4435 501 5,094 138 5,246,962 152,824

Administration 1,514,516 1,572,846 1,591,366 1,581,904 1,626,656 1,683,589 56,933

Total Salaries 17,304,726 17,939,300 18,573,329 18,197,319 19,430,535 20,123,262 692,727 3.57%

Benefits-All Staff
Medical 2,461,382 2433202 2,310,810 2,186,978 2,319,014 2,319,014 -
Dental 115,185 115,141 139,262 119,238 131,347 131,347 -
Life Insurance 32,603 33,567 31,664 33,381 32,6583 33,663 980
Leng-Term Disability 25874 26,889 35910 31,036 37,539 38,665 1,126
ision 10,621 20,686 12,998 11,235 12,635 20,000 7,365
Prescription 521,054 607,538 670,578 588,901 683,634 683,634 -
Social Security 1,296 644 1,357 337 1,422 252 1,385 817 1,486,927 1,539,430 52,503
PSERS 4429100 5,308 757 6,040,747 5916 643 6,485 281 6,900,267 414 986
Tuition 65,253 75,847 44 927 87 693 46,285 75,000 28,715
Unemployment Compensation 5,687 4,383 24 834 7,925 26,447 25,000 (1,447)
Warkers' Compensation 192,795 178,217 156,180 163,808 158,307 160,000 693
Other Benefits 45843 45,222 68,345 55,088 85,825 85,000 (825)

Total Benafits-All Staff 9,302,001 10,207 796 10,958,607 10,597 723 11,506,924 12,011,020 504,096 4.38%
District Wide & Grants 12,272,465 9,536,890 10,738,947 9,217,393 13,192,344 11,734,399 (1,457,945) -11.05%
Total Expenditures 41,963,048 40,230 911 43,200,874 41,056,104 47,256,640 47,035,984 (220,656) 0.47%
Total Revenue 40,347.014 40,595,393 41,732.818 42,185,438 42,969,176 44 000,678 1,031,502 2.40%
Surplus!{Shorifall) before FB (1,616,034) 664 482 {1,558 056) 1,129 334 (4,287 464) (3,035,306)

FB Use for HS Modemization/Stadium 2,500,000
General Fund Operating Shorifall {1,787 464)
Paotential Millage Increase (0.3735 mills 2.30%) 453500 615,000
Revised Shortfall [ {1,333964) (2,420,306)

NOTE: Shortfall in 2015-16 included a fund balance transfer for capital projects of 52,850,000 and in 2015-19 includes a fund balance transfer for capital projects of $2,500,000.




The Board discussed the fund Balance use for the High School Modernization Project/Stadium in the
amount of $2.5 Million which is included in the current 2018-2019 budget.

The Board discussed Charter School costs to the District. L. Frisbie explained the District issued
letters to all Charter School families notifying them that the district’s Police Force we will performing
residency checks. This process was put into place as a result of several issues with students being
billed by the charter schools to Northwestern Lehigh, who were no longer residing in the district. The
Board also discussed the Special Education percentage within Charter Schools.

L. Frisbie shared the following timeline with the Board:

WORKSHOP MEETINGS:

February/March/April - Budget discussions on budgeting strategies & updated assumptions
May - Presentation of Proposed Final Budget

June - Presentation of Final Budget

BOARD MEETINGS:

January - Resolution to stay within the index
May - Approval of Proposed Final Budget
June - Approval of Final Budget

5.02 Act 1 Resolution

L. Frisbie recommended the approval of resolution certifying 2019-2020 school year tax increase will
be less than or equal to the 2.3% index (approximately $615,000) calculated by the Pennsylvania
Department of Education at the January 16, 2019 Board Meeting. The Board agreed to move this item
to the January Board Meeting for action.

5.03 Parent Transport

L. Frisbie recommended the approval of an agreement for a Parent Transport, not to exceed 60 miles
per week, to be reimbursed at the then current IRS mileage rate on an as needed basis for the 2018-
2019 school year at the January 16, 2019 Board Meeting. The Board agreed to move this item to the
January Board Meeting for action.

5.04 Music Theatre International

L. Frisbie recommended the approval of Agreement with Music Theatre International, for the Middle
School Production of Madagascar Jr. at the January 16, 2019 Board Meeting. The Board agreed to
move this item to the January Board Meeting for action.

5.05 Student Activity Contracts
L. Frisbie recommended the Board approve the following contracts to be paid from the Student
Activities Fund at the January 16, 2019 Board Meeting:

1. Quiet Valley Living Historical Farm, Stroudsburg, PA for Weisenberg Elementary 4th Grade
field trip on May 10, 2019 in the amount of $512
2. Lehigh Valley Iron Pigs, Allentown, PA for Middle School on May 8, 2019 in the amount of $736

W. Dellicker questioned what the educational benefit was for the Middle School to attend the Iron
Pigs. L. Frisbie said she would relay the question to W. Dovico and he would be able to report in two
weeks. The Board agreed to move this item to the January 16, 2019 Board Meeting for action.



5.06 Reports
L. Frisbie recommended the Board receive the following Reports for November at the January 16,
2019 Board Meeting:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $36,838,360.18, receipts of
$1,810,352.15, disbursements of $3,867,212.85, leaving a balance of
$34,781,499.48.

Fund 22 Capital Reserve Fund with a beginning balance of $2,232,984.58, receipts of
$3,632.21, disbursements of $11,955.02, leaving a balance of $2,224,661.77.

Fund 36 Capital Projects with a beginning balance of $0.00, receipts of $0.00,
disbursements of $0.00, leaving a balance of $0.00.

Fund 37 Capital Projects with a beginning balance of $2,423,664.93, receipts of
$3,932.09, disbursements of $36,662.43, leaving a balance of $2,390,934.59.

Fund 50 Food Service Fund with a beginning balance of $398.02, receipts of $87,704.05,
disbursements of $89,628.84, leaving a balance of -$1,526.77.

1. EIT Report
2. Activity Fund Report
3. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie stated Real Estate Collections to date are (+) $1,723,000 ahead of prior year, however the
overall collection percentage is consistent with prior years. She also noted that salaries had a month
to date payroll cost of $2,400,000. She explained that November had three pays and included a Fall
stipend pay which contributes to the higher costs for the month compared to other months.. The
Board agreed to move the Reports to the January 16, 2019 Board Meeting for action.

5.07 Financial Informational Updates Not Requiring Board Action

1. LCCC, IU, LCTI-Budget Presentations in February

L. Frisbie asked if the Board would like the individual entities to come and present their budgets to the
Board, or if they would prefer that she present them on their behalf. The Board decided to have her
present the budgets in February.

2. Audit Report Presentation in February

L. Frisbie asked if the Board would like Gorman to come and present their Audit Report, or if they
would prefer that she present the report. The Board decided to have her present the Audit Report in
February.

6. Old Business
None at the time.

7. New Business
None at the time.

8. Communications
8.01 Courtesy of the Floor
None at the time.




9. Adjournment
Upon motion by P. Toll, seconded by A. Rex, the meeting was adjourned at 7:55 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



