Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, December 5, 2018, 7:00 PM

1. Opening Procedures

1.01 Call to Order

The December 5, 2018 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:05 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

PR [John Casciano PR [Todd Hernandez PR |Alan Rex

PR |Willard Dellicker PR |[Todd Leiser PR |Phil Toll

PR |Joseph Fatzinger PR [|Marci Piescienski PR [|James Warfel

Also Present:

Kayla Mosser, Coral Suppan, Michael Spadafora, Terry Degroot, Rick Babyak, Elsa Kershner, Jessica
Moyer, Arthur Oakes, Donald Allen, Jason Zimmerman, Aileen Yadush, Amy Stauffenberg, Maria Pulli,
LeAnn Stitzel, Andrea Edmonds, Luann Matika, Leslie Frisbie, Josh Ziatyk, Jennifer Holman and Janine
Partenio.

1.04 Approval of Agenda
Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Approval of Minutes from the November 21, 2018 Board Meeting.
Moved: J. Fatzinger Seconded: A. Rex Vote: 9 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President’'s Report

W. Dellicker stated this is the Northwestern Lehigh School BOARD (in an acrostic):

Bold - Not afraid to take Bold initiatives to improve education and learning environment in our
schools: Police Force, HS Modernization Project, Full Day Kindergarten ... and more to come in the
near future.

Optimistic - A Mindset that looks for Opportunities to deal with challenges, you are confident and
comfortable in our staff and our mission.

Advocate - You are advocates for our school in our Community ... and for the Community in our
school.

Respectful - You are respectful to each other, to our staff, to the people in our community and to
those who came before us.



Dedicated - You are dedicated to serving the staff and students in the NWL community and
responsible to the taxpayers who make it possible.

W. Dellicker said he is privileged for the opportunity to serve with each member on the BOARD and
thanked them for all they do.

1.10 Superintendent's Report

J. Holman announced New Tripoli Bank has donated $100,000 to the Northwestern Lehigh Educational
Foundation. She said an article was shared with the Board. She explained how she and L. Stitzel
visited the Bank to receive the check donation and how the donation will be used to support
educational programs that might not otherwise receive funding. She said this gives students in the
Northwestern Lehigh School District the tools and skills they need to thrive in an increasingly digital-
focused world. The funds provided by this donation will support the SMART Board Project that works
to supply SMART Boards to classrooms in the School District, the Digital Immersion Program that
provides Chromebooks to students, the Virtual Reality Program allowing students to access Virtual
Reality Google Expedition kits for enhanced learning opportunities, and the Model-Based Inquiry
Program purchasing equipment necessary for real-world projects in math, engineering, and STEAM lab
classes.

J. Holman said New Tripoli Bank is a proud supporter of education and this donation ensures our local
school districts can provide their students with modern technology and equipment, as well as
opportunities that can help them prepare for future careers or higher education after graduation.

2. Personnel Action
2.01 Approval is requested for the personnel items as attached

A.RETIREMENTS/RESIGNATIONS:

1.Recommendation to accept the resignation of Katherine Klersey as a substitute Teacher,
effective November 29, 2018.

B. APPOINTMENTS/NEW EMPLOYEES:

1.Recommendation to approve Kayla Mosser as a Speech & Language Therapist, effective date
pending the receipt and approval of all necessary paperwork at a prorated salary of BS +24
Step 1 ($49,429). Employment is contingent on Instructional Level | certification by June
30, 2019. Kayla has been a student teacher with Northwestern Lehigh School District since
Fall 2018 and received her Bachelor’'s Degree from Penn State University.

2. Recommendation to approve Erin Crawford as a substitute Teacher, effective November 30,
2018 at a starting rate of $110/day.

C. OTHER ACTIONS:

1.Recommendation to approve the change of status for Debra Bachert from substitute Van
Driver to part-time Van Driver, effective December 3, 2018.

2. Recommendation to change the status of Tiffani Bailey from temporary, part-time one-on-one
Instructional Assistant to a substitute Instructional Assistant, effective November 27, 2018.

3. Recommendation to approve unpaid days for employee #1417 for January 3-4, 2019.

4. Recommendation to approve unpaid days for employee #1187 for January 28-February 1,
2019 and March 13-15, 2019.



A. Edmonds introduced K. Mosser as the new Speech & Language Therapist. K. Mosser thanked the
Board for the opportunity and said she is very excited. She said she has learned what Northwestern
Lehigh is all about and excited to become a part of it.

A. Yadush introduced C. Suppan as a new Long Term Substitute for Physics. C. Suppan said she had
been working at the District since October and has had a great experience so far. She said everyone
has been so supportive and she thanked the Board for the opportunity.

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

3. Curriculum/Building Issues

None at the time

4. Policy

4.01 Discussion and First Reading of the following policies:

311- Reduction of Staff

L. Matika stated Policy 311 is currently named Suspension and Furloughs. She explained that she had
received updated information from School Code through PSBA and is looking to update the policy with
new information as well as a new name.

616 - Payment of Bills

L. Frisbie said the contract process was discussed at the November Workshop Meeting and there was a
recommendation to update this policy. She said the language had been added to this policy to reflect
the current contract process at the District.

4.02 Recommendation to move the following policies for Second Reading and Final
Approval:

335 - Family and Medical Leaves

L. Matika said no additional comments have been received for this policy.

Moved: P. Toll Seconded: J. Warfel Vote: 9 Aye, O Nay

4.03 Approval to rescind the following policies:
527 - Family and Medical Leave Act
W. Dellicker stated this policy would be rescinded due to the addition of Policy 335.

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

5. Operations
5.01 Artificial Track and Field Presentation

A. Oakes introduced M. Spadafora and R. Babyak from D’HUY and T. DeGroot from Terraform. R.
Babyak reviewed a variety of artificial grass, infill and track options. He recommended the slick film
grass since it is the most durable for the District’s needs. He also recommended the District Bid for the
synthetic proprietary mix as infill for the synthetic grass. He said it is a rubber and sand mixture. T.
Leiser questioned what would need to be added with maintenance of the field. R. Babyak said only
the rubber would be added with maintenance and would also recommend a professional groomer. P.
Toll questioned a professional groomer. R. Babyak stated the groomer would be included with the turf
installation. J. Casciano questioned why he recommended the slick film grass. R. Babyak said for
budget purposes and it is very durable. He said it will hold up better with more use. He said it would
be replaced at 10-11 years and some are replaced at 13 years. W. dellicker asked how the
replacement works. R. Babyak said areas that get worn could be patched and replaced. He said an
example would be the Lacrosse crease areas could need replacement after a few years and full
replacement of the rest of the field after almost 13 years. He said there could be some UV
degradation and color loss. He recommended laying out the synthetic grass for color matching. He
said he would not recommend anything less than 2 inches and recommended testing for GMAX each


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGP4877CA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B4QSCB65AAFA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9YFR4E5ED118

spring for impact. He explained a good natural grass has 139 GMAX and a good new synthetic has
about 100-110 GMAX. He said once you start to use it it becomes around 129 GMAX.

R. Babyak recommended the standard infill of crumb rubber and silica sand. He also recommended
alternate bids of acrylic coated rubber (CRM), Virgin EPDM (manufactured rubber) and a “coolplay”
option. He explained the coolplay is usually just utilized as a top layer to keep the field at about a 10
degree cooler temperature. W. Dellicker asked if the rubber in the standard fill was tires or virgin
rubber. R. Babyak said the standard fill is made of ground tires. He said the CRM is also made of
ground tires. He explained the benefit of CRM is it is encapsulated rubber and the acrylic overcoat is
tinted, which also assists in cooling the field temperatures. W. Dellicker asked how many times he
has heard of a field being shut down due to heat. R. Babyak said two times in the past 11 years. He
said it was not shut down for the entire day but the schedule was adjusted. A. Oakes did not
recommend an organic infill because it would freeze in the colder temperatures and then the field
cannot be used. R. Babyak added that for the organic infill, up to 10% would need to be replaced
every two years and a shock pad would need to be installed under the field for GMAX.

J. Casciano questioned the durability of the CRM. R. Babyak said 8-10 Years. M. Spadafora
recommended the CRM since there would be a minimal increase for the alternate, there is also a
protective coating and a cool layer due to the colored coating. He feels it is a great option with lots of
durability. M. Spadafora explained how contractor qualifications will be added to the bid specs in order
to protect the District.

R. Babyak reviewed the track options. He recommended a base bid of the BSS 200 and then
alternates of a BSS 300 and a BSS 100. He said there is only a 5-year warranty on the track options
and spikes can be used on all of them. A. Oakes reviewed the following timeline with the Board:

December 17, 2018 submission to Heidelberg Township Planning Commission - 7:30 PM
January Workshop-Update

January Board-Approval to Bid Field and Track

January 21, 2019 - Zoning Meeting

March Workshop-Review of the Bids for Field and Track

March Board-Approval of Bid for Field and Track

April/May-Start Construction

August-Project Completion

5.02 Upcoming Capital Projects Funding Discussion
L. Frisbie reviewed the following information with the Board:

Anticipated Project List Estimated Cost Funding Source Completion Year
Water Tanks 295,000 Capital Projects 1819
Infrastructure Upgrades 700,000 Capital Projects 1920
Phones 250,000 Capital Reserve 1920
LCA Sewer issue 250,000 Capital Reserve 1920
FMP Projects-1819 (HS toilets, gas pump) ON 150,000 Capital Reserve TBD
HOLD
FMP Projects-1920 (MS reno) DELAY 890,220 Capital Reserve TBD
FMP Projects -2021 (BG) 51,200 Capital Reserve 2021
Track & Field 2,500,000 General Fund Balance 1920
Field House 3,400,000 General Fund Balance TBD
8,486,420
Funded with existing funds (8,486,420)

Projects without current funding plan -



Available Funding 1819 1920 2021

Capital Projects-estimated balance after HS Project 1,353,440 1,058,440 358,440
Projected Funded (295,000) (700,000) -

Estimated Balance June 30th 1,058,440 358,440 358,440
Capital Reserve * 1,475,418 1,776,374 1,573,183
General Fund Budget Transfer 300,956 296,809 200,000
Projects Funds - (500,000) (51,200)

Estimated Balance June 30th 1,776,374 1,573,183 1,721,983
General Fund Balance 5,900,000 5,900,000 3,400,000
Projects Funded - (2,500,000) -

Estimated Balance June 30 5,900,000 3,400,000 3,400,000

Grand Total Available Funding 8,734,814 5,331,623 5,480,423

*Capital Reserve balance as of October 2018 not including funds earmarked for roof replacements and bus
replacements.

L. Frisbie explained the project list did not include any potential projects as a result of the updated
FMP. When the FMP is finalized, the projects will be prioritized and factored into the plan. The Board
discussed Middle School upgrades and LCA Sewer Storm line that needs repairs with A. Oakes. A.
Oakes stated there is no fieldhouse project currently planned and the estimate for the fieldhouse is 3-
years old. P. Toll questioned when the completion date for the FMP would be. A. Oakes said it would
be completed in March. He explained that the Middle School would be a big variable and that we
should have numbers in March. L. Frisbie stated the roof replacement is also not included in the
document

J. Warfel asked where the field repairs would fall. A. Oakes explained the baseball and softball fields
would be handled through Operations’ budget. He said once the artificial grass would be installed
some allocations could be shifted to the other district fields. W. Dellicker thanked L. Frisbie and A.
Oakes for putting the document together.

5.03 Recommendation to approve the following list of change orders for the High School
Modernization Project.
1. Approval of GORDON H BAVER, INC. (GENERAL CONTRACTOR) change orders as listed

below:
Change Order Number Description Amount Reason
none
Subtotal
Cumulative Total 392,735.49

% Total Contract 6.57%




2. Approval of DEWALT PLUMBING, INC. (PLUMBING CONTRACTOR). change orders as

listed below:
Change Order Number Description Amount Reason
PC-002 Unused portion of Allowance ($35,182.31) ORC

Subtotal

($35,182.31)

Cumulative Total

($134,082.31)

% Total Contract

n/a

3. Approval of MASTER MECHANICAL, CORP (HVAC CONTRACTOR) change orders as listed below:

Change Order Number Description Amount Reason
MC-002 Unused portion of Allowance (549,174.10) | ORC
Subtotal ($49,174.10)

Cumulative Total

($40,256.00)

% Total Contract

n/a

4.Approval of ALBARELL ELECTRIC, INC. (ELECTRICAL CONTRACTOR) change orders as listed

below:

Change Order Number

Description

Amount

Reason

none

Subtotal

Cumulative Total

$10,133.98

% Total Contract]

A4%




5. Approval of SARGENT ENTERPRISES (ASBESTOS ABATEMENT) change orders as listed below:
Change Order Number Description Amount Reason
001 Plaster ceiling removal $6,800.00 SC
002 Crawl Space Transite Pipe Removal $3,300.00 SC
003 Removal of floor time and mastic $3,125.00 SC
Subtotal $13,225.00
Cumulative Total $13,225.00
% Total Contract 13.88%

SC= Site Condition, OM=0mission, C=Code Requirement, ORC=Owner Requested Change, VE=Value Engineering

Moved: T. Leiser

Seconded: P. Toll

5.04 HS Modernization Project Update
L. Frisbie shared and explained the following Project Budget with project to date expenditures through

December 2018:

Vote: 9 Aye, O Nay

HS MODERNIZATION
PROJECT

ESTIMATED
CONSTRUCTION
COSTS

CONTRACT COSTS AS
OF DECEMBER 2018

TOTAL

Construction [Final Construction Revised % Total Expended as |Anticipated  [Over/(Under)
CONSTRUCTION Cost Estimate|Cost Estimate * Change Construction [Construction |of Remaining Budget
COSTS Orders Total Cost Total DECEMBER |[Expenditures [Amount
2018
Building
Renovations/Addition
neral Contractor 8,267 5,982,000 | 367,051 6,349,051 50.46%| 5,908,293 440,758
(Baver)
echanical Contractor |6,700 1,108,920 8,918 1,117,838 8.88% 999,371 118,467
(Master Mechanical)
bctrical Contractor 8,196 2,312,512 | 10,134 2,322,646 18.46%| 2,102,961 219,685
(Albarell)
bmbing Contractor 1,838 635,900 |(134,082) 501,818 3.99% 501,818 - (134,082)
(DeWalt)
bestos Abatement PO 95,250 95,250 0.76% 89,775 5,475
Contractor (Sargent)
CONSTRUCTION COST 680,001 10,134,582 | 252,021 | 10,386,603 82.54%| 9,602,218 784,385 (134,082)




SOFT COSTS

Professional Fee (KCBA,B5 602,360 602,360 4.79% 612,833 10,473
Lehigh Engineering)

Civil Engineer 65,200 92,200 92,200 0.73% 74,306 17,894

(Terraform)

Asbestos Consultant - 19,200 19,200 0.15% 13,668 5,532

(SSM)

Construction Manager H0 339,150 339,150 2.70% 320,311 18,839

(D'Huy)

Geotechnical Engineer 40,000 40,000 40,000 0.32% - 40,000

(Earth Works)

Reimbursables 10,000 10,000 10,000 0.08% - 10,000

Building Permits 40,000 40,000 40,000 0.32% 24,460 (15,541)
Legal Fees 30,000 30,000 30,000 0.24% 3,712 26,288

Builder's Risk Insurance 10,000 10,000 10,000 0.08% 18,940 - 8,940
Construction Testing 50,000 50,000 50,000 0.40% 58,347 8,347
(Earth Engineering,

Inc.)

Utilities 30,000 30,000 30,000 0.24% - 30,000

Financing Costs po 305,000 305,000 2.42% 170,801 (134,199)
Furniture, Fixtures & - 200,000 200,000 1.59% 281,222 81,222
Equipment

Construction po 681,000 | (252,021) 428,979 3.41% 2,571 426,408

Contingency

SOFT COST TOTAL 2,327,535 2,448,910| (252,021) 2,196,889 17.46%| 1,581,171 574,961 (40,758)
TOTAL PROJECT COST (007,536 12,583,492 - 12,583,492 100.00%| 11,183,389 1,359,346 (174,840)

¥ Final budget amount reflects board approved contracts as of March 2017.

P. Toll questioned the furniture line item and how it was over budget. L. Frisbie said some necessary

equipment was missed in the original budget, such as smartboards, phones, etc. W. Dellicker

questioned where the District was with the punch list items. A. Oakes said they are going slow. He
said they are only cosmetic and do not affect occupancy.




6. District Finances
6.01 2019-2020 Budget Timeline
L. Frisbie reviewed the following 2019-2020 Budget Timeline:

Preliminary Budget Development timeline
October 2018 131 distributed to Administrators
November 2018 1-30 Budget meetings held with Administrators
December 2018 1-31 Budget meetings held with Administrators
18 High Level Budget Discussion at Admin
Meeting
Workshop Meeting- Big Picture Budget
January 2019 2 Presented to School Board
16 Board Meeting-Resolution Not to Exceed
Act 1 Index
February 2019 6 Workshop Meetlpg- Budgeting Strategy
Board Presentation
11 Elementary/Middle School Staffing Meeting
March 2019 12 Staffing Meeting
April 2019 1-30 Budget Presentation at Faculty Meetings
3 Workshop Meeting-Update on Budget
Projections
May 2019 1-31 Budget Presentation at Faculty Meetings
1 Workshop Meeting- Proposed Final Budget
Presentation
Community Budget Communications
15 Board Meeting- Proposed Final Budget
Presentation
June 2019 5 Workshop Meeting- Final Budget
Presentation
19 Board Meeting- Final Budget Adoption

Consent agenda utilized for items 6.02 — 6.05

6.02 Recommendation to retroactively approve Bieber Transportation Group agreement for
Science Team transportation to Washington, DC on December 8, 2018 in the amount of
$2103.

L. Frisbie explained the trip was dually funded by General Fund and the Student Activity Fund. She
said the General Fund would cover what the District’s portion would be to provide transportation. T.
Leiser asked what the District’s cost would be. L. Frisbie said about $1,000.00.



6.03 Receive the following Reports for October:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $37,171,988.53, receipts of $3,193,854.47, and
disbursements of $3,527,482.82, leaving a balance of $36,838,360.18.
Fund 22 Capital Reserve Fund with a beginning balance of $2,232,063.27, receipts 0f$3,996.31, and
disbursements of $3,075.00, leaving a balance of $2,232,984.58.
Fund 36 Capital Projects with a beginning balance of $0.00, receipts of $0.00, and disbursements of
$0.00, leaving a balance of $0.00.
Fund 37 Capital Projects with a beginning balance of $3,082,640.69, receipts of $4,767.38, and
disbursements of $663,743.14, leaving a balance of $2,423,664.93.
Fund 50 Food Service Fund with a beginning balance of $621.60, receipts of $71,420.34, and
disbursements of $71,643.92, leaving a balance of $398.02.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

6.04 Approval of the following bills as listed for payment:

1. Fund 10 General Fund check # 00080860

2. Fund 37 Capital Projects check # 00001054 through 00001057.

3. Fund 50 Food Service Fund check # 00007106 through 00007114.
4. Procurement Card purchases totaling $13,949.16

6.05 Approval to pay bills as of December 21, 2018.
Moved: J. Fatzinger Seconded: J. Casciano Vote: 9 Aye, O Nay

7. Other Reports

7.01 Foundation Report

L. Stitzel said the Foundation met this past week and approved $9,000 for the first round of Teacher
Mini-Grants. She said a second and third round will follow. She announced the Foundation’s Annual
Tiger’s Night Out on March 23, 2019 at the Lynnport Fire Company.

7.02 Committee Reports as follows:
e Legislation
None at the time.

e Intermediate Unit
None at the time.

e Lehigh Career & Technical Institute
None at the time.

e Lehigh Carbon Community College
W. Dellicker said the LCCC budget is complete.

e Recreation Commission
T. Hernandez stated Don Link had been recognized with a tree and plaque installed by the
Recreation Fields.

8. Old Business
None at the time




9. New Business
None at the time

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
J. Partenio, A. Oakes, J. Ziatyk, L. Frishie, L. Matika, D. Allen, L. Stitzel and A. Edmonds wished
everyone a Happy Holiday.

D. Allen said testing was going on at the High School.

J. Zimmerman stated there was a successful Fall Season and Winter Sports began a week ago. He
publicly recognized Northern Lehigh for their assistance is utilizing their fields.

A. Yadush congratulated the Drama crew on their successful three shows, last week. She recognized
Bill Mutimer for his work with the Drama Club. She said there was great feedback on the
facilities. She announced the High School Band and Choral Concert Wednesday at 7:00 PM.

A. Stauffenberg announced the Middle School Winter Concert on Monday Evening.

M. Pulli said Weisenberg had their 5~ Grade Concert yesterday and will have their Vendor Fair on
Friday, December 7+ at 6:00 pm. She said Northwestern Elementary will have their concert

tomorrow. She mentioned that Northwestern Elementary and Weisenberg are still having some Parent
Teacher Conferences and that both schools’ Chorus sang carols at the Lehigh Valley Zoo.

A. Edmonds thanked the Board for their support for K. Mosser and said she is happy to have her
onboard.

10.04 Board Member Sharing
The Board Members wished everyone a Happy Holiday.

T. Leiser mentioned how he enjoyed the play at the High School and attended all three showings. He
and T. Hernandez said the seating is fantastic in the auditorium and the sound was great.

P. Toll requested that a video of the funeral services for George H. W. Bush be shown during the
History/Social Studies Class at school.

J. Holman mentioned the District received a heartfelt thank you from a veteran who saw our tree at
the Lehigh Valley Airport.



10.05 Meeting Announcements
An Executive Session for Personnel and Legal items will be held after tonight's Board Meeting in the

Board Room.

Board Meeting was held on November 21, 2018 at 7:00 PM in the Board Room

Executive Session for Personnel and Legal was held after the Board Meeting on November 21, 2018 in
the Board Room.

Workshop Meeting will be on January 2, 2019 at 6:30 PM in the Board Room.

Executive Session for Personnel will be on January 2, 2019 after the Workshop Meeting in the Board

Room.

Board Meeting will be January 16, 2019 at 7:00 PM in the Board Room.

11. Adjournment

Upon motion by J. Fatzinger, seconded by A. Rex, the meeting was adjourned at 8:43 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



