Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, November 21, 2018, 7:00 PM

1. Opening Procedures

1.01 Call to Order

The November 21, 2018 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call

PR/AB
AB | John Casciano PR Todd Hernandez PR Alan Rex
PR | Willard Dellicker PR | Todd Leiser PR Phil Toll

PR | Joseph Fatzinger AB | Marci Piescienski | PR | James Warfel

Also Present:

Barbara Kistler, Kathy Kehs, Phyllis Breininger, Kevin Clause, Cielo Giandomenico (and Family),
Samuel Fatzinger (and Family), Sara Sweitzer (and Family), Morgan Werley (and Family), Elsa
Kerschner, Kevin Birosik, Kristine Roddick, Brian Tobin, Arthur Oakes, Luann Matika, Leslie Frisbie,
Josh Ziatyk, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda
Moved: P. Toll Seconded: J. Fatzinger Vote: 7 Aye, O Nay
1.05 President welcomed guests.

1.06 Courtesy of the Floor
None at the time.

1.07 Approval of Revised Minutes from the October 10, 2018 Board Meeting and Revised
Minutes from the November 7, 2018 Workshop Meeting.

Moved: P. Toll Seconded: J. Fatzinger Vote: 7 Aye, O Nay

1.08 Recognition/Presentations
LCCC Report
B. Kistler thanked the Board for the opportunity of being a Board Representative at LCCC. She was
also thankful for the partnership the District has with LCCC. She said the Community College is doing
very well and shared the following points with the Board:
Enrollment is up 2-3% over other colleges.
Last week was the first Civil Rights Audit since 1996 and there were no issues found.
There is discussion of a new Vet Tech building to be constructed.
December 1%t, the Technology Building will be granted to the College by the Foundation.
Donley Building in Allentown has been renovated.



B. Kistler shared the following issues with the Board:
The CFO will be retiring in January and there is difficulty finding a replacement.
They are looking to update safety and security for the open-access college.

B. Kistler mentioned LCCC’s budget is being prepared at this time. W. Dellicker thanked her for
coming to the meeting and sharing her report.

High School Art Presentation

J. Holman introduced K. Kehs as the High School Art Instructor. K. Kehs introduced the students in
attendance and showed a video explaining the following artwork:
Kayla Bardonner — Clay shadow box — camping

Taylor Divers — Clay container — Yin yang

Sam Fatzinger — Acrylic landscape/sunset painting

Cielo Giandomenica — Clay shadow box — cabin

Alex Hallingstad — Painting — watercolor — sea turtle

Bryce Heckendorn — Clay shadow box - snowman

Jalissa Molina — Acrylic/stretched canvas — landscape with rock wall
Megan Ondush — Watercolor lily painting

Ally Reinert — Jewelry on small canvas

Sara Sweitzer — Jewelry on wire tree

Kylie Wade — Watercolor flower(purple) with dew drops painting
Morgan Werley — Clay pinecone relief tile

Jess Wertman — Clay vase/container

Jordan Wessner — Clay shadow box - telescope

K. Kehs said the students worked very well on their art pieces and put lots of effort into each one. W.
Dellicker thanked all of the students for sharing their work with the Board Members and thanked the
parents for their attendance that evening. J. Holman thanked everyone and presented the students in
attendance with Certificates of Appreciation.

1.09 Board President's Report

W. Dellicker mentioned how both Elementary Schools and the Middle School had very moving
Veteran's Day programs. He commented on the music, student participation and how well-attended
the programs were by many local Veterans. He was thankful that their service was recognized and
appreciated. He said one attendee was Joseph Zeller who is a 100 year-old WWII and Korean Navy
Veteran, as well as a former State Representative.

W. Dellicker reviewed the Dedication of the High School Modernization Project. He said a time
capsule, from 1977, was opened and reviewed. He explained the students then loaded the time
capsule with items for the building renovation that was just completed.

W. Dellicker stated 50 Northwestern Lehigh students were just inducted into National Honor Society.
1.10 Superintendent's Report

J. Holman shared how the total number of tax rebates had increased to 72 rebates for November. The
amount was now $23,414, with two rebates pending for December.



J. Holman stated how Mr. Toll mentioned a $4,200 procurement purchase in the October Board
Meeting. She explained that it was for an order placed with Discount Mugs for pencils, magnets,
keychains, t-shirts, sunglasses, water bottles, knit beanies, drawstring bags, and baseball caps that
were printed with #TigerPride for Weisenberg Elementary's Race for Education.

J. Holman mentioned how evaluations of schools were presented through a building’s SPP Score
(School Performance Profile), for the past few years. In 2015, a new school measurement tool was
planned on being developed that would include a broader set of meaningful indicators. She said The
Future Ready PA Index, is now Pennsylvania’s new school evaluation tool. She explained how it
measures college and career readiness, such as industry-based learning and access to rigorous
courses of study, student academic improvement, and growth on a variety of indicators, ultimately
reducing the reliance on standardized test scores as the sole measurement of a school’s success. She
said The Future Ready PA Index provides the community with a more holistic picture of our schools’
performance, beyond test scores, with a transparent and easy to use tool. She stated an in-depth
look at the Future Ready PA Index and Northwestern Lehigh School District’s results will be provided
through our Academic presentations.

J. Holman reviewed the Veterans Day programs held at the Elementary Schools and Middle School.
She shared a video showing the festivities at Weisenberg, which was held on November 9, 2018 and
had 65 Veterans in attendance. She said Mrs. Diane Searcy created the video and the music heard in
the video is Weisenberg’s 5th grade chorus.

2. Personnel Action
2.01 Approval is requested for the following personnel items:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the voluntary resignation of Erin Johnson, Librarian at the
Middle School, effective November 9, 2018.

2. Recommendation to accept the voluntary resignation of Jordan Smith as Assistant
Baseball Coach, effective October 25, 2018.

3. Recommendation to accept the voluntary resignation of Danielle Shoemaker as a
substitute Van Driver, effective November 5, 2018 as per her request.

4. Recommendation to accept the voluntary resignation of Stacey Warmkessel, effective
November 6, 2018 as a part-time Van Driver.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Kevin Birosik as part-time Police Officer, effective
December 3, 2018 at $22.00/hr.

2. Recommendation to approve Michelle Herman as a part-time Library Aide at the Middle
School, effective November 14, 2018 at $15.40/hr.

3. Recommendation to approve Kimberley Harding as part-time Food Service Worker,
effective October 22, 2018 at $14.07/hr.

4. Recommendation to approve Debra Bachert as a substitute Food Service Worker
effective October 26, 2018 at $9.85/hr.



5. Recommendation to approve Heather Zgura as a substitute Food Service Worker
effective date pending the receipt and approval of all necessary paperwork at $9.85/hr.

6. Recommendation to approve Emily Zellers as a substitute Food Service Worker
effective date pending the receipt and approval of all necessary paperwork at $9.85/hr.

7. Recommendation to approve Arissa Snyder as a substitute Health Room Assistant,
effective date pending the receipt and approval of all necessary paperwork at $17.00/hr.

8. Recommendation to approve Debra Bachert as a substitute Van Driver, effective
October 26, 2018 at $13.00/hr.

9. Recommendation to approve Harold Heintzelman as a substitute Van Driver, effective
date pending the receipt and approval of all necessary paperwork at $13.00/hr.

10. Recommendation to approve Steven Sacco as a substitute Van Driver, effective date
pending the receipt and approval of all necessary paperwork at $13.00/hr.

11. Recommendation to approve Tristen Hancock as a substitute Custodian, effective date
pending the receipt and approval of all necessary paperwork at $12.23/hr.

12. Recommendation to approve Kristen Snyder as a substitute Custodian, effective date
pending the receipt and approval of all necessary paperwork at $12.23/hr.

13. Recommendation to add Brady Moyer as a substitute Custodian, effective October 16,
2018 at $12.23/hr.

14. Recommendation to add Tyler Steigerwalt as a substitute Custodian, effective October
16, 2018 at $12.23/hr.

15. Recommendation to approve Alexander Reichl as a substitute Teacher, effective
November 1, 2018 at a starting rate of $110/day.

16. Recommendation to approve the following as substitute Teachers, effective date
pending receipt and approval of all necessary paperwork at a starting rate of $110/day:

Nathaniel Decker
Eileen Haddad
Natasha Kershner
Aubrey Miller

17. Recommendation to approve the following as substitute Instructional Assistants
effective date pending the receipt and approval of all necessary paperwork at $13.25/hr:

Jennifer Almonti
Erin Crawford
Nathaniel Decker
Aubrey Miller



18. Recommendation to approve Lacey Remaley as a substitute Instructional Assistant,
effective October 22, 2018 at $13.25/hr.

OTHER ACTIONS:

1. Recommendation to change the status of Susan Brinker from substitute Van Driver to
part-time Van Driver, effective October 8, 2018.

2. Recommendation to change classification for Dawn Tirpak to a part-time Van Driver
with active CDL and substitute Bus Driver, effective October 30, 2018.

3. Recommendation to change the classification for David Hoffmann from a substitute Van
Driver to a part-time Van Driver, effective November 5, 2018.

4. Recommendation to change the classification for Lacey Remaley from a substitute
Instructional Assistant to a temporary, part-time Instructional Assistant, effective November
1, 2018 at $15.40/hr.

5. Recommendation to approve a student teaching experience for Karen Wilson from
Kutztown University with Laura George, Grade 2 at Northwestern Elementary School from
October 22, 2018 through December 13, 2018.

6. Recommendation to approve a student teaching experience at Northwestern Elementary
School for the following from Kutztown University from March 18, 2019 through May 19,
2019:

Kathryn Frasch with Tracy Smoyer- Art
Anthony Rodriguez Jr. with Shawn Fies- Music

7. Recommendation to approve unpaid days for employee #784 for January 29-February
1, 2019.

8. Recommendation to approve unpaid days for employee #2393 for October 16-19, 2018.
9. Recommendation to approve unpaid days for employee #2129 for October 17-18, 2018.

10. Recommendation to approve unpaid days for employee #481 for November 12-14,
2018.

11. Recommendation to approve unpaid days for employee #1153 for November 7-9 & 13-
14, 2018.

12. Recommendation to approve unpaid days for employee #2359 for November 19 (PM)-
21, 2018.

13. Recommendation to approve an unpaid leave for employee #190 for October 23, 2018
with an end date to be determined.



14. Recommendation to approve the following extracurricular stipends for the 2018-2019
school year pending the receipt and approval of all necessary paperwork:

Extracurricular Position Name Stipend

Boys Lacrosse Volunteer Matthew Andersen Volunteer
Assistant Track & Field Coach Jordan Smith $3,358.24
Middle School Chorus Advisor Scott Brown $2,342.92

B. Tobin introduced K. Birosik as a new part-time Police Officer for the District. He said K. Birosik will
be retiring from Allentown Police Department next Wednesday and will begin work at Northwestern
Lehigh School District on December 3, 2018. K. Birosik thanked the Board for the opportunity and
looks forward to beginning on December 3. He wished everyone a nice Thanksgiving.

Moved: J. Fatzinger Seconded: J. Warfel Vote: 6 Aye, O Nay, 1 Abs

3. Curriculum/Building Issues
3.01 Safe Schools

J. Ziatyk explained PDE’s annual Safe Schools Report is released around this time of year and said the
report is posted publicly on PDE’s website. J. Warfel asked if this was a function left over from No
Child Left Behind for Persistently Dangerous Schools. J. Holman said No, it is through PIMS and will
flag the District if there are significant discrepancies from prior years. T. Leiser asked if a comparable
document (year after year) could be could be shared with the Board. J. Ziatyk said he could share a
document with them.

P. Toll questioned the defibrillators in use. J. Holman said PIMS collects data on how many
defibrillators are located in the District. J. Warfel asked how many of the incidents resulted in police
charges. J. Ziatyk said there was 13 involved in local law enforcement and 1 arrest. W. Dellicker
asked if there was a way to see if there is a decrease of incidents based on the programs that the
District has in place. J. Ziatyk stated that he and B. Tobin could work on that.



3.02 * Approval of the following Contracts for Adult Community Education Classes for
November 2018:

Instructor Class Contract Dates
Amount
Sharon Schnyder Yoga -Session 2 (MONDAY) 300.00 January 14- March 18, 2019
270.00 April 1 — May 20, 2019
Cathy Brasten Country Heat Winter 300.00 January 17- March 14, 2019
Country Heat Spring 300.00 April 4 — May 30, 2019
Cathy Brasten Knitting 2 300.00 January 16 — March 6, 2019
Knitting 3 300.00 April 3 — May 22, 2019
Deb Zvanut Basketweaving 5 157.50 January 22, 2019
Basketweaving 6 210.00 Feb 12 & 19, 2019
Basketweaving 7 255.00 March 26 & April 2, 2019
Basketweaving 8 240.00 May 7 & 14, 2019
Maria Pulli Zumba (Winter/Spring) 330.00 February 26- April 23, 2019
Charlie Makemson Karate 330.00 January 16- March 13, 2019
Moved: A. Rex Seconded: T. Leiser Vote: 7 Aye, O Nay
4. Policy

4.01 *First Reading of the following policies:
335 - Family and Medical Leaves

4.02 * Recommendation to move the following policies for Second Reading and Final
Approval:

202 - Eligibility of Nonresident Students

345 - School Police Officer

810 - Transportation

Moved: P. Toll Seconded: J. Warfel Vote: 7 Aye, O Nay

5. Operations

Consent agenda utilized for items 5.01-5.02

5.01 * Request permission to bid for data cabling, equipment, Main Distribution Frame
(MDF) / Intermediate Distribution Frame (IDF) electrical upgrades through a competitive
bid process

5.02 * Retroactive approval of the acknowledgement letter required for the Act 44 safety
and security grant through PCCD, with needs as identified by the Board, for a total grant of
$25,000

Moved: J. Fatzinger Seconded: T. Leiser Vote: 7 Aye, O Nay


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B4QSCB65AAFA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B4QSCB65AAFA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AZAPWZ56EF6D
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AZAPWZ56EF6D
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMT493745
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMT493745

6. District Finances
Consent agenda utilized for items 6.01 and 6.04-6.06
6.01 Approval of the Agreement with CLIU for the use of IDEA-B, Section 619 funds.

6.02 Approval of the Waiver of Expulsion Hearing and Stipulation Agreement

Moved: J. Warfel Seconded: T. Leiser Vote: 7 Aye, O Nay

6.03 * Approval to Commit Fund Balance per the attached Resolution as of June 30, 2018.
Moved: J. Fatzinger Seconded: T. Leiser Vote: 7 Aye, O Nay

6.04 * Approval of the Agreement with CLIU for the use of IDEA-B, Section 611 funds.
6.05 * Approval of the following contracts to be paid from the Student Activities Fund:

1. Jostens, Inc, Minneapolis, MN for publication of the High School yearbook in 2019-2020, 2020-
2021, and 2021-2022 at an approximate cost of $30,000 per school year.

2. Lehigh Valley Iron Pigs, Allentown, PA for Northwestern Elementary on May 11, 2019 in the amount
of $1325.

6.06 * Receive the following Reports for September:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $37,905,253.21, receipts of
$3,971,751.18, and disbursements of $4,705,015.86, leaving a balance of
$37,171,988.53.
Fund 22 Capital Reserve Fund with a beginning balance of$2,245,374.98, receipts of
$3,043.29, and disbursements of $16,355.00, leaving a balance of $2,232,063.27.
Fund 36 Capital Projects with a beginning balance of $0.54, receipts of $0.00, and
disbursements of $0.54, leaving a balance of $0.00.
Fund 37 Capital Projects with a beginning balance of$3,184,702.24, receipts of
$4,279.15, and disbursements of $106,340.70, leaving a balance of $ 3,082,640.69.
Fund 50 Food Service Fund with a beginning balance of -$5,079.58, receipts of
$88,158.98, and disbursements of $82,457.80, leaving a balance of $621.60.

4. EIT Report

5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report
Moved: J. Fatzinger Seconded: A. Rex Vote: 7 Aye, O Nay

6.07 Approval of the following bills for October as listed for payment:

Fund 10 General Fund check # 00080480 through 00080859 including electronic payments.
Fund 22 Capital Reserve check # 00000486 and 00000487

Fund 37 Capital Projects 18 check # 00001052 and 00001053

Fund 50 Food Service Fund check # 00007074 through 00007105

Fund 51 Tiger Concession check # 00001429 through 00001431

Procurement Card purchases totaling $11,513.99

I



P. Toll questioned the multiple $30 payments in the General Fund. L. Frisbie said those were the
reimbursements for students enrolled in Dual Enrollment courses. The 2018-19 budget includes funds
to partially reimburse students $30 per course.

Moved: J. Fatzinger Seconded: P. Toll Vote: 7 Aye, O Nay

7. Other Reports
7.01 Enrollment Report

J. Holman said the Enrollment Report for November has an updated count for non-public school
students and explained how the enrollment figures are updated annually. P. Toll questioned the total
enrollment according to the Future Ready Data. J. Holman explained the Future Ready Data should be
a snapshot of the October 1, 2017 enrollment. She said she would double check on that to be sure.

7.02 Foundation Report
None at the time.

7.03 Committee Reports as follows:
® [egislation
None at the time.

® Intermediate Unit
J. Warfel reviewed the IU Meeting that was held on Monday evening. He said the older students in the
Life Skills Program were participating in supervised internships and was happy to see that in effect.
He said the General Operating budget is being reviewed and the Districts share would be increasing.
He discussed how Board Member training would be available through an online portal with PSBA. J.
Holman explained to the Board how the next elected Board Members would need to have the
orientation completed due to Act 55 requirements. J. Warfel mentioned an email he received from
PSBA about a January Workshop at Parkland. J. Holman said she would like to see the email and get
more information on it. J. Warfel reviewed the PSBA Conference in October which he attended with
W. Dellicker. He said there was a session on Safety and Security where they reviewed the Columbine
High School Shooting and Rachel’s Challenge. He said it was very difficult to see and recommended
discussing some of the information with the Board at an Executive Session.

® Lehigh Career & Technical Institute
A. Rex said the Curriculum Book was shared at the October Meeting. He said the Allentown contested
seats remained unchanged. He discussed the Open House that was held at LCTI last month. He also
explained the Welding Lab bids are in and it seemed to be over-budgeted.

® |ehigh Carbon Community College
W. Dellicker mentioned how an LCCC student, who was a Veteran, gave a speech about her service to
the country. He said not many people are connected with the military and he was glad that the
District is connecting students with Veterans.

® Recreation Commission
T. Leiser said he attended the last Recreation Committee Meeting and it was very short.

8. Old Business
Consent agenda utilized for items 8.01 and 8.02.
8.01 * Approval of Board and Workshop Meeting Dates for the 2019 Calendar Year




8.02 * Approval of the Board Committee Assignments for the 2019 Calendar Year.
Moved: A. Rex Seconded: J. Fatzinger Vote: 7 Aye, O Nay

9. New Business

9.01 Accept the Donation of Five (5) Double Reclining Seats, from Fox Theaters LLC, to the
District.

J. Holman explained Fox Theaters in Wyomissing renovated their theater and were looking to donate
their double reclining seats. She said the District received five of them to place between the Middle
School and each Elementary School. She said the maintenance staff did check out the seats and
found them in good working condition.

Moved: A. Rex Seconded: P. Toll Vote: 7 Aye, O Nay

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
J. Partenio, A. Oakes, J. Ziatyk, L. Frisbie and L. Matika wished everyone a Happy Thanksgiving.

10.04 Board Member Sharing
A. Rex said he enjoyed the ribbon cutting ceremony and seeing the Alumni at the High School
Modernization Dedication.

P. Toll discussed appreciation for Veterans and how he saw a Veteran with a WWII/Pearl Harbor hat
on. He explained how there are not many WWII Veterans still around. He also stated there were well
over 600 people who attended Wyatt's services and appreciated that all of those people came to pay
respects to the family.

T. Leiser, J. Warfel, J. Fatzinger and K. Roddick wished everyone a Happy Thanksgiving.

J. Holman wished everyone a Happy Thanksgiving and asked that everyone keep our District students
with medical conditions, and their families, in their thoughts over the holiday.

10.05 Meeting Announcements
Workshop Meeting was held on November 7, 2018 at 6:30 PM in the Board Room.
Executive Session for Personnel and Legal was held after the Workshop Meeting on November 7, 2018

in the Board Room.

Executive Session for Personnel and Legal will be held after the Board Meeting on November 21, 2018
in the Board Room.

There will be no Workshop Meeting in December.

Reorganization and Board Meeting will be December 5, 2018 at 7:00 PM in the Board Room.



W. Dellicker asked Board Members who were interested in office seats on the Board, to contact him,
as well as anyone looking to nominate anyone.

11. Adjournment

Upon motion by P. Toll, seconded by T. Leiser, the meeting was adjourned at 8:03 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



