Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, November 7, 2018, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The November 7, 2018 Workshop Meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call
PR/AB
PR |[John Casciano AB* |Todd Hernandez PR [Alan Rex
PR |Willard Dellicker AB**|Todd Leiser PR [Phil Toll
PR [Joseph Fatzinger PR |Marci Piescienski |PR |James Warfel

*T. Hernandez arrived at 6:54 PM
**T. Leiser present via telephone conference at 7:58 PM.

Also Present:

Kevin Page, Arthur Oakes, Luann Matika, Leslie Frisbie, Josh Ziatyk, Jennifer Holman and Janine
Partenio.

1.04 Approval of Agenda

Moved: A. Rex Seconded: J. Fatzinger Vote: 7 Aye, O Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues

2.01 Community Education

J. Ziatyk recommended the following Contracts for Adult Community Education Classes for approval at
November 21, 2018 Board Meeting:

Instructor Class Contract Dates
Amount
. 300.00 January 14- March 18, 2019
Sharon Schnyder |Yoga -Session 2 (MONDAY) 570.00 April 1 — May 20, 2019
Cathv Brasten Country Heat Winter 300.00 January 17- March 14, 2019
y Country Heat Spring 300.00 April 4 — May 30, 2019
Knitting 2 300.00 January 16 — March 6, 2019
Cathy Brasten | itting 3 300.00  |April 3 — May 22, 2019
Basketweaving 5 157.50 January 22, 2019
Deb Zvanut Basketweaving 6 210.00 Feb 12 & 19, 2019
Basketweaving 7 255.00 March 26 & April 2, 2019
Basketweaving 8 240.00 May 7 & 14, 2019
Maria Pulli Zumba (Winter/Spring) 330.00 February 26- April 23, 2019
Charlie Makemson |[Karate 330.00 January 16- March 13, 2019

The Board agreed to move this item to the Board Meeting for action.



2.02 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

L. Matika Recommended the following policy to be moved for First Reading at the November 21, 2018
Board Meeting:
335 - Family and Medical Leaves

L. Matika explained the policy would be replacing Policy 527 and has updates and corrections
according to PSBA guidelines. She said the District does not utilize “Key” employees and found an
error in the policy where it mentions “Key” employees. She said that term would be removed. She
mentioned P. Toll questioned if employees could utilize paid time for FMLA. She explained the Policy
suggested the employee utilizes paid leave prior to the commencement for FMLA and could be found
in the policy under "Approval of FMLA” as the last sentence in the paragraph. The Board agreed to
move this policy to the November 21, 2018 Board Meeting for First Reading.

3.02 Second Reading and Final Approval

J. Ziatyk recommended moving the following policies for Second Reading and Final Approval at the
November 21, 2018 Board Meeting:

202 - Eligibility of Nonresident Students

345 - School Police Officer

810 - Transportation

J. Ziatyk stated policies 345 and 810 do not have any changes since the last workshop meeting. He
said Policy 202 was revised through legal recommendation to update the definition of residency to
include “the student's parent/guardian” and clarification was added to Future Residents to explain the
grace period and termination of the Pre-Resident Agreement. The Board agreed to move these
policies to the November 21, 2018 Board Meeting for action.

3.03 Rescind Policies
None at the time.

Information: 3.04 Policy Informational Updates Not Requiring Board Action
None at the time.

4. Operations
4.01 Artificial Field and Track Update

A. Oakes discussed the changes to the field and track plan since the new drawing was completed this
afternoon. He said it reflects the most accurate depiction with some minor tweaks needed. He said
the large open portion on the drawing for a fieldhouse is a placeholder for future building and paving
for township zoning and planning purposes only. He explained the drawing would only be submitted
once to the township; therefore, it includes an option for the fieldhouse with the maximum impervious
surface. He said the home bleachers would remain the same and the away bleachers are being
replaced to be longer and narrow to maximize space. P. Toll questioned if the visitor bleachers will
contain the same amount of seating and how often those seats are full. J. Holman said they are
currently at 1,022 and will be reducing them slightly. A. Oakes said if the seating needs to be reduced
to 750, the drawing would need to reflect that for the submission to the Township. W. Dellicker said
he would like to discuss that with Jason Zimmerman.

W. Dellicker asked if the District utilizes two press boxes. A. Oakes said yes. W. Dellicker asked A.
Oakes for clarification of the various symbols on the field of the drawing. A. Oakes explained they
were for different sports which would be played on the same field. W. Dellicker asked what the white
line was that was going across the field. A. Oakes said it was showing where the drainage would be
going underneath the field.


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B4QSCB65AAFA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AZAPWZ56EF6D
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMT493745

A. Oakes discussed the tight deadline and reviewed the following timeline:
November Workshop-Final Design Presentation for Field and Track
January Workshop-Update

January Board-Approval to Bid Field and Track

March Workshop-Review of the Bids for Field and Track

March Board-Approval of Bid for Field and Track

April/May-Start Construction

August-Project Completion

A. Oakes explained they would like to bid with an alternate that includes a chain link fence from the
stadium to the Middle School. He showed the board the area depicted in the drawing.

J. Casciano asked if this project was within the original estimate. L. Frisbie said the project falls within
the $2.2 Million, as estimated previously.

W. Dellicker said he would like to have a meeting with J. Zimmerman to discuss the project in further
detail. He said he did not like the layout and thought there may be another area that would be more
conducive for the field. A. Oakes said if the field was moved to another location there would not be
amenities at the new location such as restrooms and concession stand.

J. Casciano asked about the testing for the field. A. Oakes said the engineers dug six holes around
the field and the testing went well. He believed the project is a very good use of the space that is
there and the visitor bleachers would need to be addressed either way. J. Casciano asked if the
javelin surface was synthetic. A. Oakes said yes, in order to be flat and consistent with the track. J.
Holman mentioned that the next board action would be taking place in January and J. Zimmerman
would have a packet of information for Board Members to review and discuss at the November or
December Meeting. A. Oakes reminded the Board that any major changes to the plan would need to
be addressed prior to the Township submission in November.

The Board discussed having a construction committee meeting in order to review additional details of
the project. T. Hernandez stated the Board was re-hashing the same information all over again and
stalling the process. The Board agreed to discuss the project at the December 5, 2018 Board Meeting
after they have had enough time to review the information that will be given from J. Zimmerman. A.
Oakes said a representative would be able to attend and bring samples of infill for the Board to

review. They planned on reviewing the pros and cons of EPDM virgin rubber, encapsulated rubber and
“Coolplay” infill at the December 5, 2018 Board Meeting. A. Rex and J. Warfel wanted documentation
showing the rationale of the project as well as the issues encountered with the current field and track.
J. Warfel also asked for a document showing where the funds are for various major projects such as
the stadium as well as the infrastructure proposal, and some other significant facilities projects that
have been discussed. L. Frisbie said she has a document reflecting that information and would share
it with the Board. She mentioned how the second borrowing for the High School Modernization Project
had funds earmarked for a potential Field and Track project. J. Fatzinger mentioned that he would like
the field and track to be utilized to its fullest capacity by having students practice on the field and play
on the field. A. Oakes said the plan is to have the students practice as much as possible on the field
when it is not being utilized for a game. He said it would take some creative scheduling by J.
Zimmerman. He explained that the field is currently utilized every day from after school to 9:00 pm.

4.02 Infrastructure Bid

A. Oakes recommended the Board approve the District to go out to bid for the infrastructure and
electric components of the phone system and additional components to be bid through the Erate
process in order to be eligible for erate reimbursement. He said the infrastructure project would be
slated for summer and the District would deal with the current telephone system until that time. W.
Dellicker commended A. Oakes for doing the bid this way as a benefit to tax payers and receive erate
reimbursement. The Board agreed to move this item to the November 21, 2018 Board Meeting for
action.



4.03 Safety and Security Grant

J. Ziatyk said the Board approved a 2-part grant at the September Board Meeting and as Part A of the
Grant, the State is requiring a letter from the Board identifying safety and security needs of the
District. He said the letter needed to be sent into PCCD by November 5, 2018. He recommended
retroactive approval of the letter by the Board identifying District needs for the Act 44 safety and
security grant through PCCD, in order for the District to receive a Part A grant in the amount of
$25,000. P. Toll questioned if the grant was a one-time occurrence. J. Ziatyk said the Part A portion
is a one-time and Part B is recurring for up to two years. P. Toll questioned some of the items
requested by the District to be purchased based on the security needs. J. Holman explained the grant
process and said the items to be purchased with the grant funds would need to be “wish-list” items
and not things that would already be budgeted for. P. Toll questioned an item for $22,675. J. Holman
said it would not be visual in nature, but protective in nature, which is reinforcing the safety and
security of the District. A. Oakes explained that some items have been included in the master facility

plan for future planning. J. Holman stated the District had been slated to receive the $25,000 grant,
however, a letter was requested as a stipulation. The Board agreed to move this item to the
November 21, 2018 Board Meeting for action.

4.04 Operational Informational Updates Not Requiring Board Action

None at the time

5. District Finances

5.01 2017-2018 Budget Variances

L. Frisbie reviewed the following variances with the Board and explained the net variance involved

with each expenditure category:

2017-18 2017-18 Over/(Under) %

REVENUES Budget Actual Variance Budget
Local Revenues 28,518,184 28,779,499 261,315

State Revenues 13,021,145 13,187,374 166,229

Federal Revenues 193,487 218,564 25,077

41,732,816 42,185,437 452,621 1.08%
2017-18 2017-18 Over/(Under) %

EXPENDITURES Budget Actual Variance Budget
100 Salaries/Wages 18,764,129 18,392,139 (371,990)

200 Benefits 10,767,807 10,402,665 (365,142)

300 Contr Prof Svcs 1,931,340 1,744,253 (187,087)

400 Purch Tech Svcs 523,130 596,813 73,683

500 Other Purch Svcs 3,225,506 3,158,152 (67,354)

600 Supplies 2,597,302 2,461,768 (135,534)

700 Property 427,000 503,967 76,967

800 Other 1,693,574 1,392,312 (301,262)

900 Other Fin Uses 3,361,086 3,003,356 (357,730)

43,290,874 41,655,425 (1,635,449) -3.78%

Actual Revenue 42,185,437

Actual Expenditures 41,655,425

Net Increase to Fund Balance 530,012

Budgeted Use of Fund Balance (1,558,058)

Actual Budget Variances 2,088,070

Net Increase to Fund Balance 530,012




L. Frisbie explained how the Board would need to approve a resolution to commit fund balance

categories and reviewed with the Board the following fund balance information as of June 30, 2018:

Composition Balance Budget Use Addition/(Use) Appropriations Balance
of Fund Balance June 30, 2017 2017-18 2017-18 2018-19 June 30, 2018
Nonspendable $229,889 $0 $81,383 $311,272
Restricted $73,484 $0 ($4,457) $69,027
Committed $9 ,818,142 $706,000 $200,000 ($2,381,483) $8,342,659
Assigned $6,538,573 ($1,151,056) $320,000 $2,906,483 $8,614,000
Unassigned $1,988,090 $445,056 ($66,914) ($525,000) $1,841,232
Total Fund Balance $18,648,178 $0 $530,012 $0 $19,178,190
Unassigned Fund Balance $1,988,090 $1,841,232
Total Budget $43,290,874 $47,256,640
Unassigned- % of Budget 4.592% 3.896%
COMMITTED FUND BALANCE
Balance Budget Use Addition/(Use)  Appropriations Balance
June 30, 2017 2017-18 2017-18 2018-19 June 30, 2018
Other Post Employment Benefits (OPES) $3,038,082 $100,000 ($100,000) ($75,000) 2,963,082
Healthcare Stabilization $1,420,000 $0 $0 $0 1,420,000
Retirement Stabilization (PSERS) $2,349,626 $376,000 $300,000 ($472,000) 2,553,626
Emmaus Bond Pool Rate Stabilization $457,434 $150,000 $0 ($195,000) 412,434
Millage Rate Stabilization $1,953,000 $30,000 $0 ($1,639,483) 343,517
Energy Stabilization $600,000 $50,000 $0 $0 650,000
$9,818,142 $706,000 $200,000 ($2,381,483) 8,342,659
ASSIGNED FUND BALANCE
Balance Budget Use Addition/(Use) Appropriations Balance
June 30, 2017 2017-18 2017-18 2018-19 June 30, 2018
Technology $720,000 $0 $0 $0 720,000
New Curriculum Textbook/Materials $1,543,000 $305,000 $320,000 {$31,964) 2,136,036
Captial Projects $2,284,517 $0 $0 ($820,517) 1,464,000
Buses $433,000 $102,000 $0 ($75,000) 460,000
Budget Appropriations $1,558,056 ($1,558,056) $0 $3,833,964 3,833,964
$6,538,573 {$1,151,056) $320,000 $2,906,483 8,614,000




5.02 Committed Fund Balance Resolution

L. Frisbie recommended the Board give the approval to Commit Fund Balance per the Resolution as of
June 30, 2018. She said the Resolution included the categories reserved for the purposes stated:

a. $2,963,082 Other Post-Employment Benefits (OPEB)

b. $1,420,000 Healthcare Stabilization

c. $2,553,626 PSERS Stabilization

d. $412,434 Emmaus Bond Pool (EBP) Rate Stabilization

e. $650,000 Energy Stabilization

f. $343,517 Millage Stabilization

The Board agreed to move this item to the November 21, 2018 Board Meeting for action.

5.03 CLIU IDEA-B Use of Funds Agreement

L. Frisbie stated this agreement is one of two agreements where federal dollars are passed through
the CLIU to the District. She said the CLIU is still waiting on state approval on the Section 619 funds
but when received she would add the IDEA-619 documents for board approval. She explained the
IDEA-611 funds are utilized for Special Education Teacher salaries and the allocation is a $7,000
increase compared to 2017-2018. She recommended the Board approve the Agreement with CLIU for
the use of IDEA-B, Section 611 funds at the November 21, 2018 Board Meeting. The Board agreed to
move this item to the November Board Meeting for action.

5.04 Student Activity Contracts

L. Frisbie recommended the Board approve the following contracts to be paid from the
Student Activities Fund at the November 21, 2018 Board Meeting:

1. Jostens, Inc, Minneapolis, MN for publication of the High School yearbook in 2019-2020, 2020-
2021, and 2021-2022 at an approximate cost of $30,000 per school year.

2. Lehigh Valley Iron Pigs, Allentown, PA for Northwestern Elementary on May 11, 2019 in the amount
of $1325.

L. Frisbie explained the contracts are routine items. W. Dellicker asked if the students purchase their
yearbooks. L. Frisbie said students would purchase the yearbooks and funds would go back into the
Student Activity Fund. W. Dellicker said it should be a wash, then. The Board agreed to move this
item to the November 21, 2018 Board Meeting for action.

5.05 Reports
L. Frisbie recommended the Board receive the following Reports for September at the November 21,
2018 Board Meeting:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $37,905,253.21, receipts of
$3,971,751.18, and disbursements of $4,705,015.86, leaving a balance of
$37,171,988.53.
Fund 22 Capital Reserve Fund with a beginning balance of$2,245,374.98, receipts of
$3,043.29, and disbursements of $16,355.00, leaving a balance of $2,232,063.27.
Fund 36 Capital Projects with a beginning balance of $0.54, receipts of $0.00, and
disbursements of $0.54, leaving a balance of $0.00.
Fund 37 Capital Projects with a beginning balance of$3,184,702.24, receipts of
$4,279.15, and disbursements of $106,340.70, leaving a balance of $ 3,082,640.69.
Fund 50 Food Service Fund with a beginning balance of -$5,079.58, receipts of
$88,158.98, and disbursements of $82,457.80, leaving a balance of $621.60.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report




L. Frisbie stated Real Estate Collections, to date, are about $2 Million ahead of prior year and that
November 1, 2018 begins the penalty period. She said after December 31, 2018 any unpaid tax bills
will be turned over to Portnoff for collection. She explained EIT collections, to date, are about
$26,000 higher than September 2017 collections. She said last year there was one extra payroll in
the month of September. P. Toll questioned the EIT adjustment on the revenue stream. P. Toll
mentioned that back in July there was a big anomaly of a $50K shortfall from the prior year. He said
there was a $50K adjustment now for July to $82K. He asked if this type of adjustment was done
every year. L. Frisbie explained that it had been a timing issue with the bank statement and receipt of
the funds. P. Toll questioned the Treasurers Report and what was done with the CD that was due on
October 17%. She said it was rolled into a 1-year CD with a rate of 2.5%. The Board agreed to move
the Reports to the November 21, 2018 Board Meeting for action.

5.06 Financial Informational Updates Not Requiring Board Action

1. Copier leases

L. Frisbie explained the District currently utilizes Edwards Business System with a 5-year lease
agreement through COSTARS. She said the current fee structure is grandfathered and the district
only pays a price per click, and no lease payment for the machine. The lease expires in August 2019.
She recommended a utilization study of Districtwide copy machines in January, to assess district
needs and then to request pricing from Edwards. She hoped Edwards would continue to bring back
the grandfathered pricing. If not, she would recommend going out for a formal RFP. The Board
agreed.

2. District Contract Process

L. Frisbie stated the District contract process follows School Code and is not currently in a policy. She
said that Policy 616 could be brought to the Board at the next Workshop Meeting to reflect “Board
President or designee” to identify authorized signors consistent with School Code. She mentioned the
current process allows for the Board President, Superintendent or the Business Administrator to sign
contracts after they have been Board approved. She said the District’s solicitor did not recommend
allowing anyone else to sign contracts in order to maintain control over the contract and the terms
and conditions. The Board agreed to bring Policy 616 back for review and add “Board President
and/or designee,” as discussed.

3. Procurement Card Purchase Controls

L. Frisbie reviewed how the Procurement Card purchases are controlled at the District. She said
anyone looking to make a purchase with the card would need to sign a user agreement with the
Business Office. She explained the card is logged and then issued to the individual. The person must
return the card with a receipt. She explained all Amazon purchases are done using one district
account controlled by the Accounts Payable Specialist. She said the District receives a cash rebate for
purchases made with the card. The Procurement cards have been used by the district for the last 4-5
years.

4. Update on Safe Schools Grant

L. Frisbie explained the District applied for four grants through Safe Schools and the Act 44 grant
programs, received two and is currently waiting to hear back from one. She said the District received
the Safe Schools grant for $40,000, for a school police officer, as well as the Act 44 grant that was
discussed earlier by J. Ziatyk, but the district did not receive the Safe Schools equipment grant that
was applied for. J. Casciano asked if the District heard why the other grant was not received. L.
Frisbie said there were discussions with other Districts that did receive the grant, to find out their
application information, but no reason why had been confirmed. J. Holman stated there was only one
Carbon County school, and one Lehigh County school, that had been successful in receiving that other
grant.



6. Old Business

6.01 Board Meeting Calendar for 2019
J. Holman reviewed with the Board that Board Meetings would be held on the third Wednesday of each
month beginning at 7:00 PM. The following dates have been slated for Board Meetings:

January 16, 2019
February 20, 2019
March 20, 2019
April 17, 2019
May 15, 2019

June 19, 2019

No meeting in July
August 21, 2019
September 18, 2019
October 16, 2019
November 20, 2019

December 4, 2019 Reorganization Meeting**

** Note change in date of meeting

J. Holman
reviewed

with the Board that Workshop Meetings would be held on the first Wednesday of each month
beginning at 6:30 PM and Executive Sessions, for personnel or legal items, would follow each
Workshop Meeting. The following dates have been slated for Workshop Meetings:

January 2, 2019
February 6, 2019
March 6, 2019
April 3, 2019
May 1, 2019
June 5, 2019

No Workshop Meeting in July 2019

August 7, 2019
September 4, 2019
October 2, 2019
November 6, 2019

No Workshop Meeting in December

2019

The Board agreed to move this item to the November 21, 2018 Board Meeting for action.

6.02 Board Committees for 2019
The Board agreed to move the following information to the November 21, 2018 Board Meeting for

action:

Meetings

When

Members

Board Workshop

Monthly
First Wednesday of each month
except where noted

All Board Members
Administrators as appropriate

Board Meeting

Monthly
Third Wednesday of each
month except where noted

All Board Members
Administrators

CLIU #21 Board of Directors
3-Year Term ending
June 30, 2021

Monthly at 1U21

1 Board Representative *
James Warfel

LCTI-Joint Operating
Committee

3-Year Term ending
November 30, 2020

Monthly at LCTI

1 Board Representative *
Alan Rex

1 Alternate

Joseph Fatzinger

LCCC Trustee
6-Year Term ending
June 30, 2022

Monthly at LCCC

1 Board Representative *
Barbara Kistler




Construction Committee
Reviewed annually

As necessary

3 Board Representatives
Willard Dellicker
Joseph Fatzinger

Phillip Toll
Curriculum Council Scheduled as needed by 1-4 Board Representatives
Reviewed annually Director of Curriculum & Phillip Toll
Instruction through the Willard Dellicker
curriculum development cycle Todd Leiser

Marci Piescienski

Northwestern Recreation
Commission
Reviewed annually

Monthly
4™ Wednesday of each month

2 Board Representatives
Todd Hernandez
Todd Leiser

NSBA Affiliate
Reviewed annually

As necessary

1 Board Representative
Open

PSBA Legislative Delegates
Annual election in August

Annual
At PSBA/PASA Leadership
Conference in October

2 Board Representatives
Willard Dellicker
James Warfel

PSBA Liaison
Reviewed annually

As necessary

1 Board Representative
Open

School Health Advisory
Council
Reviewed annually

2 meetings per year

1 Board Representative
Phillip Toll

*Board representatives are chosen through board action in accordance with the bylaws or charter of

each organization.

7. New Business
7.01 High School Dedication

W. Dellicker announced the High School Dedication Ceremony would begin at 6:30 PM tomorrow
evening with a ribbon cutting at 7:30 PM.

7.02 Board Meeting Quorum

W. Dellicker said the November 21, 2018 Board Meeting is scheduled on the evening before

Thanksgiving. He asked if enough Board Members would be present in order to have a quorum for
that evening. The Board agreed there would be a quorum attending the November Board Meeting.

8. Communications

8.01 Courtesy of the Floor

K. Page said he was involved with the Stadium Project and asked Board Members to be open-minded
when they are presented with infill options. He said an email had gone out and research had been
done on the health and safety of students using turf fields. He said games have been moved to other
locations due to poor field conditions.

9. Adjournment
Upon motion by A. Rex, seconded by J. Fatzinger, the meeting was adjourned at 8:49 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



