Northwestern Lehigh School District
SCHOOL BOARD MEETING
LCTI1 JOC Boardroom
4500 Education Park Dr., Schnecksville, PA 18078
Wednesday, October 10, 2018, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The October 10, 2018 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:10 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call
PR/AB
PR |[John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker PR** [Todd Leiser PR [Phil Toll
PR |[Joseph Fatzinger PR [Marci Piescienski |PR |James Warfel

** T. Leiser present via telephone conference.

Also Present:

Kayla Leibensperger, Noah Reiter, Kimberly Adams, Wesley Shaffer, Ken Shaffer, Jill Bachman, Deb
Aardewijn, Patti Greenawalt, Beth Harwick, Jeremy Smoyer, Elsa Kerschner, Atty. Jessica Moyer, Jill
Berlet, Maria Pulli, Amy Stauffenberg, William Dovico, Donald Allen, Brian Tobin, Andrea Edmonds,
Leann Stitzel, Aileen Yadush, Andrea Stock, Arthur Oakes, Leslie Frisbie, Josh, Ziatyk, Jennifer Holman
and Janine Partenio.

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: A. Rex Vote: 9 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Approval of Minutes from the September 19, 2018 Board Meeting and the October 3,
2018 Workshop Meeting.

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

1.08 Recognition/Presentations
LCTI Student Tours

Kayla Leibensperger - Horticulture
Noah Reiter - Plumbing/Heating
Wesley Shaffer - Precision Machining

J. Holman introduced the students and thanked them for the tour. She presented each student with a
Certificate of Appreciation. She thanked D. Allen for his assistance with selecting the students and
thanked the parents for their support. The students said LCTI was a great experience and they
recommended the school to everyone.



Retirement Resolution

W. Dovico read and presented the following Retirement Resolution to J. Bachman:

Presented to

Jill Bachman

In Grateful Recognition
of
Twenty-two (22) Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Bachman has completed more than twenty-two years of distinguished Black & Gold
service as an Instructional Assistant at Northwestern Lehigh School District; and

WHEREAS Mrs. Bachman recognized the needs of the Northwestern Lehigh Middle School students,
and fostered their appreciation and love of reading through her dedication to the middle school
library; and

WHEREAS Mrs. Bachman created a positive and supportive environment by organizing and
promoting library programs, events, and activities for all students; and

WHEREAS Mrs. Bachman routinely went above and beyond to support the middle school staff with whom
she worked and to meet the needs of all students; and

WHEREAS Mrs. Bachman saw the potential in every student and worked tirelessly to help each student
achieve his/her goals; and

WHEREAS Mrs. Bachman understood the meaning of school community and supported each staff person
at Northwestern Lehigh School District; and

WHEREAS Mrs. Bachman leaves the educational profession knowing that she provided compassion,
support, professionalism, kindness, and TIGER PRIDE; therefore be it

RESOLVED, that the Board of School Directors of the Northwestern Lehigh School District tenders
Jill Bachman the sincere thanks and appreciation of the Board for her commitment and dedication
on behalf of our schools and the Northwestern Family; and be it

RESOLVED further, that this resolution be made a permanent part of the record of this public
meeting.

October tenth, two thousand and eighteen.
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1.09 Board President's Report
W. Dellicker recognized and thanked the LCTI students for their participation this evening.

1.10 Superintendent's Report

J. Holman reviewed The Commonwealth Education BluePrint and how she participated in a statewide
initiative to develop this effort. She said it is a roadmap that will guide Pennsylvania students to
success through the creation of a statewide vision for the future of the state’s public education. Phase
I of the project is now completed and on October 3rd, there will be an unveiling of the Phase | report
at Nitschmann Middle School in Bethlehem. She shared a copy with the Board and said it may also be
found at https://www.edblueprintpa.org. W. Dellicker asked how the BluePrint began. J. Holman said
it started at PSBA to develop and implement a statewide vision for the future of public education.

2. Personnel Action
2.01 Approval is requested for the personnel items as attached:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation for retirement from Jill Bachman, Instructional
Assistant in the Middle School Library, effective November 2, 2018 after more than 22 years
of service to the District.

2. Recommendation to approve the resignation of Tammy Shields as temporary, part-time one-
on-one Instructional Assistant, effective September 28, 2018. Tammy will be added to the
substitute Teacher list and substitute Instructional Assistant list, effective September 29,
2018.

3. Recommendation to accept the resignation of Jordan Wessner as substitute Teacher and
substitute Instructional Assistant, effective October 3, 2018.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Coral Suppan as long-term substitute Physics Teacher at the
High School from October 2, 2018 with an end date to be determined at a prorated salary of
MS Step 1 ($50,848).

2. Approval of Morag Christie-Churm as Interim Director of Student Services at a per diem rate
of $520.00 for 4 days/week, effective date will be determined after receipt and approval of
all necessary paperwork.

3. Recommendation to approve the following as substitute Teachers, effective date pending the
receipt and approval of all necessary paperwork at a starting rate of $110/day:
e Samantha Bissey
e Laura Kresge
e Matthew Roman

4. Recommendation to approve Kelly Moneymaker as a substitute “guest” Teacher, effective
date pending the receipt and approval of all necessary paperwork at a starting rate of
$110/day.

5. Recommendation to approve James Bachman as a substitute Van Driver, effective date
pending the receipt and approval of all necessary paperwork at $13.00/hr.

6. Recommendation to approve Wendy Bockman as a substitute Van Driver, effective date
pending the receipt and approval of all necessary paperwork at $13.00/hr.
C. OTHER ACTIONS:

1. Approval of Kayla Mosser to complete a student teaching experience with Ashley Brennan,
Speech Therapist, beginning October 1, 2018 through December 21, 2018. Kayla is a


https://www.edblueprintpa.org/

graduate of Penn State University and is currently participating in the CLIU 21 Speech
Certification Program.

2. Recommendation to correct the horizontal movement for Alyssa Hansen from BS +24 Step 4
to MS Step 4 effective for the 2018-2019 school year.

Moved: J. Fatzinger Seconded: P. Toll Vote: 9 Aye, O Nay

2.02 Approval of agreement with Kutztown University for field study, internship, practicum
and student teaching experience.

J. Holman explained the agreement was similar to the last Kutztown University Agreement but this
one had no end date to keep open ended.

Moved: J. Warfel Seconded: J. Casciano Vote: 9 Aye, 0 Nay

3. Curriculum/Building Issues
None at the time

4. Policy
4.01 * First Reading of the following policies:

202 - Eligibility of Nonresident Students
345 - School Police Officer
810 - Transportation

4.02 * Recommendation to move the following policies for Second Reading and Final
Approval:

218 - Student Discipline

516 - Contracted Security Services (previously School Security)

705.1 - Persons Authorized to use Weapons

805.1 - Relations with Law Enforcement Agencies (previously Policy 225)

906 - Public Complaints

918 - Title | Parent and Family Engagement

008 - Organizational Chart

137 - Homeschool Programs

Moved: J. Casciano Seconded: J. Fatzinger Vote: 9 Aye, O Nay

4.03 * Recommendation to rescind the following policies:
225 - Relations with Law Enforcement Agencies
906.1 - Title I Parent Complaints

Moved: J. Warfel Seconded: J. Fatzinger Vote: 9 Aye, O Nay

5. Operations
Consent Agenda utilized for items 5.01-5.05
5.01 * Approve Alloy5 to update the District MFP at a cost not to exceed $5,000.00

5.02 * Approval to reject the current bid for District-wide Electrical Upgrades

5.03 * Approval to reject the Water Storage Tank Replacement Bid.

5.04 * Approval to re-bid the replacement of the water storage tank at the High School.
5.05 * Approve WTI to perform repairs and Warranty Extension on HS roofs G, H, I, J, K, U,

and V as described in the proposal under the Keystone Purchasing Network, in the amount
of $24,154.94.


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
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http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B3QMWX5D4CDA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B3QMWX5D4CDA
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http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH6746EDEC
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B3AQ8868066E
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUR6AA773

P. Toll asked if the roofs were the roofs from Tremco. A. Oakes explained they were not the same
roofs. He said those have a 20-year warranty and the District would be able to get an extension on
the warranty when it comes due.

Moved: J. Fatzinger Seconded: A. Rex Vote: 9 Aye, O Nay

6. District Finances

6.01 Recommendation to approve the following contracts to be paid from the Student
Activities Fund:

1. Mobile Ed Productions, Inc, Redford, MI for The Earth Dome Assembly at Northwestern Elementary
on October 26, 2018 in the amount of $1045.

W. Dellicker asked what an Earth Dome was. M. Pulli said it was a real-life geography lesson with a
large inflatable dome that you can enter and learn about the Earth.

Moved: J. Fatzinger Seconded: A. Rex Vote: 9 Aye, O Nay

Consent Agenda utilized for items 6.02-6.05

6.02 * Approval of agreement with DIBELSnet for the DIBELS Math Early Release Project
with no fee for the 2018-2019 school year.

J. Ziatyk updated the Board that the Agreement had passed through legal review and it was
recommended to add W. Dellicker as a signer and himself as a contact. P. Toll questioned if there was
a policy on signatures for contracts and recommended bringing it back to the November Workshop
Meeting. J. Holman explained the Superintendent and the Business Administrator are the only ones
who sign on behalf of the District. She said anything above a threshold must be Board approved by
school code and the people allowed to sign were designated by the Board. Atty. Moyer asked that she
have a chance to review the signature policy before it is discussed. She would not recommend adding
anyone else to sign for contracts in order to maintain control over proper negotiations of terms. P.
Toll asked about the procurement card expenditures. L. Frisbie stated she knows the expenditures
that are coming from notifications to the Business Office.

6.03 * Approval of agreement with Whitehall-Coplay School District for Special Education
Services for the 2018-2019 school year.

6.04 * Approval of the Agreement with Young Audiences Art for Learning, Princeton NJ, for
Artist in Residency Program at Weisenberg Elementary during January 2019 in the amount
of $4995 to be paid from NWLEF contributed funds.

6.05 Approval of the following bills as listed for payment:

Fund 10 General Fund check # 00080256 through 00080479 including electronic payments
Fund 22 Capital Reserve check # 00000485

Fund 37 Capital Projects '18 check # 00001047 through 00001051

Fund 50 Food Service Fund check # 00007060 through 00007073

Fund 51 Tiger Concession check # 00001423 through 00001428

Procurement Card purchases totaling $16,251.26

oahwNPE

Moved: J. Fatzinger Seconded: M. Piescienski Vote: 9 Aye, O Nay

6.06 * Receive the following Reports for August:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $21,929,405.71, receipts of $20,669,275.70, and
disbursements of $4,693,428.20, leaving a balance of $37,905,253.21.
Fund 22 Capital Reserve Fund with a beginning balance of $2,243,962.62, receipts of $3,307.36,
disbursements of $1,895.00, leaving a balance of $2,245,374.98.
Fund 36 Capital Projects with a beginning balance of $0.54, receipts of $0.00, disbursements of
$0.00, leaving a balance of $0.54.



Fund 37 Capital Projects with a beginning balance of $3,692,655.31, receipts of $5,054.67,
disbursements of $513,007.74, leaving a balance of $3,184,702.24.
Fund 50 Food Service Fund with a beginning balance of $563.80, receipts of $17,636.68,
disbursements of $23,280.06, leaving a balance of -$5,079.58.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay

7. Other Reports
7.01 Enrollment Report

J. Holman said the enrollment report was attached to the agenda for their review.

7.02 Foundation Report

L. Stitzel announced the Clay Shoot on October 14, 2018 at Lehigh Valley Sporting Clays. She said
the Foundation is selling stadium chairs and umbrellas at the football games and online, for
fundraising.

7.03 Committee Reports as follows:
e Legislation
None at the time

e Intermediate Unit

e Lehigh Career & Technical Institute
A. Rex said they discussed the Welding Lab at the last meeting and decided on beige exterior. He said
the project would be out for bid in about a month and a half. He said there was a SkillsUSA and an
OAC Meeting this morning.

e Lehigh Carbon Community College
W. Dellicker said Barbara Kistler would be attending a Board Meeting in the next couple of months to
give a report to the Board. He said LCCC’s 7" Annual Fall Festival would be held on October 27, 2018
at the Main Campus in Schnecksville. He also mentioned how enrollment had been growing at LCCC.

e Recreation Commission
T. Hernandez explained the facilities are being closed up right now for the season and not much has
been discussed at the last meeting.

8. Old Business
None at the time.

9. New Business
9.01 Transportation Information
T. Leiser alerted the administration that the RT 309 school crossing lights were not working properly.

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing

J. Berlet said Weisenberg is planning to develop groups for the MTSS program. She said their Fall
Festival is on October 26™ and the theme is #tigerpride. She announced the Weisenberg Annual
Veteran’s Day Program will be on November 9.



M. Pulli said Northwestern Elementary’s MTSS Groups had started also. She said the past Friday
Northwestern Elementary hosted a Safety Day with a collaboration of local volunteers and community
members. She announced Marty Kelly would be visiting for their Author Visit tomorrow and Family
Fun Night would be tomorrow evening. She said their Fall Festival would be October 26™.

W. Dovico said he attended PMLA on Monday which was a professional development that focused on
kindness with students. He said Doug Reavis attended their assemblies on October 5™ and he
explained how actions speak louder than words. He announced Parent Information Night would be on
October 18t.

A. Stauffenberg mentioned the Middle School is participating in a Kindness Challenge, where teachers
work on four lessons over 300 days.

A. Yadush said Back to School Night was rescheduled for November 8™ at 6-8 pm and 6-7:15 pm that
evening there would be an open house for the Community to see the High School Modernization. The
dedication ceremony would be at 7:30 pm and a ribbon cutting would be held in the new Arts and
Athletics Entrance. She said formal invitations would be going out to the Board Members and
Administrators.

D. Allen stated 140-160 students had taken the PSATs. He said 360 students attended the
Homecoming dance despite the loss at the football game.

B. Tobin mentioned three officers would be taking their Oath of Office tomorrow to complete their
process of becoming District Police Officers.

A. Oakes thanked LCTI for hosting the District this evening.

L. Frisbie explained the pricing for the bond savings had come through to meet the target. She said
the District saved 3.24% or $210,000. She stated settlement would be mid-November.

J. Ziatyk thanked the LCTI students and their families for attending this evening. He thanked LCTI for
hosting the District, as well.

J. Holman also thanked LCTI, the students and their families. She thanked J. Bachman for her years
of service and wished her well with her retirement. She also thanked the members of the
Northwestern Lehigh Educational Association for attending the event this evening.

10.04 Board Member Sharing

The Board Members thanked LCTI for hosting The District’s event this evening. They thanked the chef
and culinary students for the meal prepared. They thanked the LCTI students in attendance for giving
the tours and thanked their families for attending. A. Rex and P. Toll stated they would like to see
more students get involved with LCTI.

10.05 Meeting Announcements
Executive Session for legal issues was held after the Board Meeting on September 19, 2018 in the
Board Room

Workshop Meeting was held on October 3, 2018 at 6:30 PM in the Board Room
Executive Session for Personnel and legal issues was held after the Workshop Meeting on October 3,
2018 in the Board Room

Workshop Meeting will be on November 7, 2018 at 6:30 PM in the Board Room
Executive Session for Personnel will be on November 7, 2018 after the Workshop Meeting in the Board
Room

Board Meeting will be November 21, 2018 at 7:00 PM in the Board Room



11. Adjournment

Upon motion by A. Rex, seconded by M. Piescienski, the meeting was adjourned at 7:52 PM.
* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



