Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, October 3, 2018, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The October 3, 2018 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:35 PM by President Willard Dellicker

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call
PR/AB
PR | John Casciano PR | Todd Hernandez PR | Alan Rex
PR | Willard Dellicker PR | Todd Leiser PR Phil Toll
PR | Joseph Fatzinger PR | Marci Piescienski | PR | James Warfel

Also Present:

Drew Snowberger, Leo Pedron, Wendy Fornwalt, Becky Hite, Michelle Baker, Amy Himmelreich, Harley
Newman, Kim Borgman, Kelly Coffield, Constance Harding, Randy Galliado, Michael Spadafora, Terry
Degroot, Arthur Oakes, Jason Zimmerman, Leslie Frisbie, Josh Ziatyk, Jennifer Holman and Janine
Partenio.

1.04 Approval of Agenda
Moved: P. Toll Seconded: J. Fatzinger Vote: 9 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
B. Hite mentioned to the Board that her child’s bus route to the elementary school is running about 1
hour and 20 minutes and there were some seats with four children in them.

2. Curriculum/Building Issues

2.01 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

202 - Eligibility of Nonresident Students

J. Ziatyk explained the policy had an added definition of residency as well as a clause for parents to
provide the District with an executed contract. He said legal guardianship was addressed by requiring
a sworn statement by resident under statute 13-1302. He said a student in a legal guardianship
scenario must be accepted without payment.

345 - School Police Officer
J. Ziatyk mentioned the three items which were removed from the Contracted School Security Policy
(516) were added to this policy under Guidelines 13, 14 and 15.

810 - Transportation

J. Ziatyk said Policy 810 was brought back to be discussed by the Board. He explained the
administration only recommended to make a change to the policy by removing the term Coordinator
of Transportation and replacing it with the term Director of Operations.



http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AZAPWZ56EF6D
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W. Dellicker explained the policy was brought back due to public comment last month at the
September Board Meeting. He stated the administration supplied the Board with information
regarding the route design, stops, ridership and subsidies. J. Holman explained the largest number of
students on the High School/Middle School bus has been 51 which means there is less than 2 per seat.
She said there is a big difference between the roster amount and the ridership of the bus. She
explained how the first pick up time to the High School varies between 6:24 AM and 7:15 AM and
arrival time would be 7:25 AM to 7:27 AM. Middle School students then proceed to the Middle School.
She explained to the Board that it would not be the administration’s recommendation to adjust the
policy for ridership or ride time since the District is already following recommendations from Public
School Code. A. Oakes stated the department would intentionally roster three students to a seat but
should not have four to a seat. He said he did not know why the bus run for B. Hite's student would
be taking an hour and twenty minutes. He said he would look into that. He said every student must
be accounted for, since it is a non-walking district, whether they ride on the bus or not. P. Toll
believed an hour and twenty minutes for an elementary student was excessive. A. Oakes agreed and
said it would not be intentional. J. Warfel stated he was also concerned about an elementary bus run
taking an hour and twenty minutes; however, he believed the administration is doing everything
possible to alleviate the issue. He supported the administration’s recommendation and felt it would
not be appropriate to add that information to a policy. The Board agreed.

T. Leiser believed some High School students may be sitting in the back of the bus by themselves and
possibly forcing the middle schoolers to sit three in a seat. A. Oakes said the drivers would enforce a
seating arrangement. J. Fatzinger asked how long the furthest walk to a bus stop was. A. Oakes said
the furthest stop could be 1.5 miles; however, the bus stops are more individualized and further
apart, which creates a slightly longer run. He said the safety of each stop is evaluated and many are
adjusted to pick up students at their home. He said the department has been very service oriented to
students, and they have even gone back to homes to pick up forgotten lunches in the past.

J. Holman explained the process parents can go through to request a stop and how they are reviewed
each year. She said the number of stops have grown exponentially. A. Oakes said they do try to pick
up door-side so a student is not crossing the street and the only solution to the lengthy bus ride would
be a 3-loop pick up, the High School, the Middle School and then the Elementary School.

J. Holman reached out to other more rural districts similar in size and their rostering is similar to ours.
A. Oakes stated the Field Trip Estimator on the District website is if we know there are 70 students
physically boarding a bus, they would be two to a seat. W. Dellicker said the policy would be in view
for public comment until the November Board Meeting. The Board agreed to move the policies to the
October 10, 2018 Board Meeting for First Reading.

3.02 Second Reading and Final Approval

218 - Student Discipline

516 - Contracted Security Services (previously School Security)

705.1 - Persons Authorized to use Weapons

805.1 - Relations with Law Enforcement Agencies (previously Policy 225)
906 - Public Complaints

918 - Title | Parent and Family Engagement

008 - Organizational Chart

137 - Homeschool Programs

J. Ziatyk stated there were no changes to these policies, since the last meeting, and recommended
moving the policies for Second Reading and Final Approval. The Board agreed to move the policies to
the October 10, 2018 Board Meeting for action.

3.03 Rescind Policies

J. Ziatyk recommended rescinding the following policies at the October 10, 2018 Board Meeting:
225 - Relations with Law Enforcement Agencies

906.1 - Title | Parent Complaints

W. Dellicker stated this was discussed with the Board previously. The Board agreed to move this item
to the October Board Meeting for action.
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3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations
4.01 Alloy5 Presentation for FMP Update

A. Oakes explained to the Board that an interview process had been done and Alloy5 was selected as
the best fit architect. He introduced R. Galliado from and R. Galliado gave some background about his
company and the projects that he is currently working on. J. Holman stated an architect will be
needed for an upcoming Middle School Project and any options that are discussed for a fieldhouse. A.
Oakes said a proposal was attached to the agenda and he recommended the Board approve Alloy5 to
update the district MFP at a cost not to exceed $5,000.00.

P. Toll questioned how long his company was in business. R. Galliado said four years. P. Toll asked if
the $5,000 fee was all inclusive. R. Galliado said it was all-inclusive to refresh the current FMP and
any additional projects would incur additional fees. P. Toll asked what kind of larger projects his firm
had handled. R. Galliado explained he has done numerous projects ranging from roof replacements of
$50,000 to a new $30 Million Elementary School. The Board agreed to move this item to the October
10, 2018 Board Meeting for action.

4.02 Field & Track Update

A. Oakes introduced T. Degroot from Terraform. T. Degroot gave a presentation on the field & track
progress. He shared a basic drawing and explained to the Board that some changes have been made
since the last meeting. He explained the visitor bleachers must be redone in order to accommodate
the track. He recommended a long and narrow set of bleachers to maintain the same number of seats
and also include a press box.

T. Degroot recommended utilizing a (maximum) 10,000 sq ft footprint for a fieldhouse in order to
submit drawings once to the township and allow flexibility as not to redo any work later on. He
mentioned the township had an issue with the impervious surface and a zoning variance was
submitted. He believed the township would be supportive of this project. J. Holman recommended
utilizing the larger footprint for the fieldhouse when bringing it to the Township so the District would
only have to ask for the variance one time.

T. Degroot recommended bidding alternates with fences and four different turf types in order to
specify the quality of the products with the bid. He recommended virgin rubber or EPDM infill. He
understands there had been some reservations about utilizing rubber and health concerns; however,
he told the Board that he has not seen anything conclusive.

T. Leiser questioned why the press box would be on the visitor side versus compressing it on the
home side. J. Zimmerman said there would not be enough room on the home side to for the visiting
team coaches, press and media. He said the straightaway was moved to keep from running into a
headwind and they would be able to operate out of that press box.

T. Leiser asked how many lanes would be on the track. T. Degroot said six. T. Leiser asked if the
design could squeeze in eight. T. Degroot said the existing design could not squeeze in eight lanes
and explained that everything would need to be pushed back further in order to accommodate for an
eight lane track; however, it could be done, if it was desired. J. Zimmerman said an eight lane track
is only utilized when hosting a State or District track meet and he did not feel that it would be
conducive for the District to host that meet, so, he did not recommend constructing an eight lane
track.

W. Dellicker questioned the impervious surface percentages. T. Degroot said the limit is 20% and we
are just below the limit of the variance. J. Holman said she found a letter from the township and it
was requesting 34.84% from a variance of a previous project and the District looked to increase it to
35.09%. T. Degroot said he believed Atty. Freund asked for a larger amount. J. Holman said Atty.
Freund requested 45%.



J. Casciano asked what the reason was for flipping the track to the visitor side. J. Zimmerman
explained that the runners would be running into a headwind on the straightaway and the wind should
be at their back instead. J. Casciano asked if the impervious surface would be just for the fieldhouse
or the whole project. T. Degroot stated it was for the whole project. J. Casciano questioned where
the water drained from the field. T. Degroot said the lower left corner would be reconstructed when
adding stone for the turf field and an underground basin would address the drainage. W. Dellicker
asked if the pipe in the lower left corner would have the runoff. T. Degroot said most of the water
would be infiltrated underground and some runoff would come from the field only during times of
heavy rain.

P. Toll questioned the infill and EPA results. T. Degroot stated there had not been anything
conclusive, official or regulated. P. Toll asked if the footprint of the fieldhouse means it must be done.
T. Degroot said no, it was just allowing the space for a one-time variance with the Township and no
obstruction to the new track and field.

W. Dellicker asked if the bleachers that seat 1,000 on one side and 2,000 on the other side are ever
full. J. Zimmerman stated the seats fill during playoffs and homecoming. He did not want to increase
the seating but believed the District should keep what we have in order to host events. W. Dellicker
asked if the benches could be reused. J. Zimmerman said they would be replaced. He explained they
were very old and would not be able to be retrofit. T. Degroot mentioned the labor to retrofit the
aluminum benches would be very costly.

W. Dellicker asked for the timeline of the stadium and field project. T Degroot explained the following
timeline:

October-Proceed for Land Development and Storm Water Review at Township

November Workshop-Final Design approval and bring to township zoning and planning

January Workshop-Update

January Board-Approval to Bid

March Workshop-Review of the Bids

March Board-Approval of Bid

April/May-Start Construction

August-Project Completion

T. Leiser asked which township the field is in. J. Holman said Heidelberg. She said by the end of the
month the additions would be updated and brought to the November Workshop Meeting. She
recommended asking for more impervious coverage than needed for flexibility and to hold the
percentage for a future fieldhouse.

P. Toll questioned if there should be a Construction Committee Meeting. A. Oakes he would like to get
Alloy5 on board first in order to get the proper order designated first. J. Warfel asked if there is a
point where the Board could decide not to go further with the project. J. Holman said there were two
formal decision points for the Board; one is in January to Bid and one is in March to accept the Bid. A.
Oakes stated the Bid is strictly for the track and field. W. Dellicker thanked T. Degroot for coming to
the meeting and presenting the design to the Board.

4.03 Infrastructure Project Update

A. Oakes explained the infrastructure needed to be upgraded for any new telephone system. He
recommended the Board reject the current bid for the Infrastructure bid upgrades and bid as alternate
deducts. He said he is trying to re-strategize and hoped to get more of a competitive bid by breaking
the bid apart and bidding through the Erate process in order to try and obtain Category 2 funding
reimbursement. J. Holman said the approval to bid & approval to put out an e-rate bid would be
coming back to the Board at the November Workshop Meeting.

4.04 Reject Infrastructure Bids

A. Oakes said the current bid for District-wide Electrical Upgrades would be coming to the Board for
rejection at the October 10, 2018 Board Meeting. The Board agreed to move this item to the October
Board Meeting for action.



4.05 Reject Water Storage Tank Replacement Bid

A. Oakes believed it was bad timing of the water storage tank replacement project since he was not
able to get much of a response from contractors who were already busy with other projects at that
time of year. He recommended putting out a new bid in the Fall and hoped for a good response for
Winter time. A. Rex asked what the budgeted amount was. A. Oakes said $180,000 and the bids
came back for $270,000 and $360,000 since paving and excavation were not included originally in the
budget. The Board agreed to move the rejection of the Water Storage Tank Replacement Bid to the
October 10, 2018 Board Meeting for action.

4.06 Water Storage Tank Replacement Re-Bid

A. Oakes explained the approval to re-bid the replacement of the water storage tank at the High
School would be coming to the Board at the October 10, 2018 Board Meeting. The Board agreed to
move this item to the October Board Meeting for action.

4.07 WTI Repairs and Warranty Extensions on High School Roofs

A. Oakes recommended the approval of WTI to perform repairs and Warranty Extension on HS roofs
G, H, I, J, K, U, and V under the Keystone Purchasing Network, in the amount of $24,154.94. He
stated this would be routine maintenance to extend the warranty. The Board agreed to move this
agreement to the October 10, 2018 Board Meeting for action.

4.08 Operational Informational Updates Not Requiring Board Action

High School Modernization Update

M. Spadafora updated the Board on the High School Modernization progress. He stated the District is
at the very end of the project and only a couple of punch list items are remaining. He stated he was
holding the contractors to completion in October and the terrazzo flooring is being addressed for touch
ups. He said the project is 99% done inside and 95% done outside. He explained the outside sod was
an issue especially from the rainy season we had gone through. He said he was struggling with
responses from the contractors and will exercise the District’s right to supplement the work with other
contractors, if need be, and that credit change orders would be coming in a month or so. W. Dellicker
asked about occupancy of the building. M. Spadafora said the building is ok for occupancy since it is
covered by the temporary occupancy permit. He said the railing in the auditorium was installed and
the outside railing is currently outstanding with an install slated for Thursday and an occupancy
inspection set for Friday.

5. District Finances

5.01 DIBELSnet Agreement

J. Ziatyk recommended the approval of the agreement with DIBELSnet for the DIBELS Math Early
Release Project with no fee for the 2018-2019 school year at the October 10, 2018 Board Meeting. He
stated the agreement is currently pending legal review and may have some additions after its review.
He reviewed the following questions that he received from P. Toll:

What is the estimated annual costs and does data entry start at first grade?

What is the frequency of sending backup files off site (daily, weekly, monthly)?

Is there a report created when data corrections are made and is there a principal or assistant principal
who reviews the changes?

If a data breach were to occur, the school is responsible for notifying various parties. Is there
information maintained in Dibels that would require the district to pay for a monitoring service? If the
answer is yes, the District should negotiate with the vendor to pay the cost if the breach occurred at
Dibels.

J. Ziatyk answered the questions saying data entry for Math is for K-6™ Grade and would be a piloted
program for this year, by both elementary schools. He said the cost would be $1.00 per student after
the final release. He explained the company could not speculate on any other costs such as optional
materials and/or training as they have not been solidified yet; however, there would be free online
training videos available. He mentioned the company backs up their files off-site in two encrypted
manners. Every night at midnight, files are updated and backed up off-site, to one site, and also back
up the files twice a week to another site. He said they back up files four times a day on-site.



J. Ziatyk explained there is no trigger report available, at this time, for data corrections. He explained
Student ID, Grade, Classroom, and Scores are the mandatory pieces of information and any other
demographic information would be optional. Upon a data breach, the company would investigate the
breach and notify the District’s contact person via email within 30 days of the breach. He said the
company standard is that the school district is responsible for notifying their families of the data
breach and they would not negotiate otherwise.

P. Toll asked if it was new software. J. Ziatyk explained it was a new release for Math. P. Toll stated
he would be interested in looking further into the possibility of a trigger report for adjusted scores in
the system. J. Ziatyk said he could contact the Dynamic Measurement Group and speak to one of the
supervisors and see if they could provide us with one. J. Holman explained this software is not a
grading software but a benchmark of students’ assessments for proficiency in Math. The Board agreed
to move this item to the October 10, 2018 Board Meeting for action.

5.02 Whitehall-Coplay Agreement

J. Ziatyk explained the agreement is a routine item for specialized service for a specific student. He
recommended the approval of agreement with Whitehall-Coplay School District for Special Education
Services for the 2018-2019 school year. The Board agreed to move this item to the October 10, 2018
Board Meeting for action.

5.03 Young Audiences Art for Learning Agreement

J. Holman explained the agreement was with Young Audiences Art for Learning, Princeton NJ, for an
Artist in Residency Program at Weisenberg Elementary during January 2019 in the amount of $4995 to
be paid from Northwestern Lehigh Educational Foundation donated funds. She stated an additional
Artist in Residency agreement would be coming in the future for Northwestern Elementary, which
would also be paid by Foundation funds. The Board agreed to move this item to the October 10, 2018
Board Meeting for action.

5.04 Reports
L. Frisbie recommended receiving the following Reports, for August, at the October 10, 2018 Board
Meeting:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $21,929,405.71, receipts of $20,669,275.70, and
disbursements of $4,693,428.20, leaving a balance of $37,905,253.21.
Fund 22 Capital Reserve Fund with a beginning balance of $2,243,962.62, receipts of $3,307.36,
disbursements of $1,895.00, leaving a balance of $2,245,374.98.
Fund 36 Capital Projects with a beginning balance of $0.54, receipts of $0.00, disbursements of
$0.00, leaving a balance of $0.54.
Fund 37 Capital Projects with a beginning balance of $3,692,655.31, receipts of $5,054.67,
disbursements of $513,007.74, leaving a balance of $3,184,702.24.
Fund 50 Food Service Fund with a beginning balance of $563.80, receipts of $17,636.68,
disbursements of $23,280.06, leaving a balance of -$5,079.58.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie mentioned that local revenues are now through the discount period and had an 80%
collection rate during the discount period. She said collections were $2.2 Million ahead from last
August. She also stated the District was ahead in EIT in the month of August and collections were
strong in all townships.

5.05 Financial Informational Updates Not Requiring Board Action

L. Frisbie gave an update to the Board on the Refunding. She said the bonds would be priced next
week and would have specific information on pricing by Friday for the Board Report. J. Holman
thanked L. Frisbie for her work with the refunding. She stated how she sat in on the S&P bond rating
phone call for the refunding and how laborious the call was with questions.



6. Old Business
None at the time.

7. New Business

7.01 Board Meeting Calendar for 2019

J. Holman discussed with the Board their thoughts on the Board Meeting Calendar for 2019. They
agreed to have Workshop Meetings on the 15t Wednesday at 6:30 PM and Board Meetings on the 3™
Wednesday at 7:00 PM. T. Leiser questioned why the meetings were back to back in October. J.
Holman said it was to allow for attendance to the PSBA School Leadership conference which is held
annually in Hershey on the 3 week of October. The Board decided to keep the Board Meeting on the
3" week of October and anyone who wished to attend the PSBA conference would be excused from
the Board Meeting. J. Holman asked if the Board wished to do a Board Meeting at LCTI in 2019. The
Board decided to do an LCTI Board meeting every other year, so that any new Board members coming
on would have a chance to experience LCTI. This would be brought back to the November Workshop
Meeting with updated information.

7.02 Board Committees for 2019

J. Holman shared the committee information with the Board. The Board decided to keep the
committees as they are. This item would be brought back to the November Workshop Meeting for
additional discussion.

8. Communications

8.01 Courtesy of the Floor

W. Fornwalt stated her daughter is on Elementary bus #21 and she was still waiting for a return call
from the Transportation Department from five weeks ago. She said she did not receive any specific
information as to why the route was efficient versus the previous years’ routes. J. Holman said she
directly responded to Mrs. Fornwalt via e-mail with answers to her questions and felt her information
clarified the majority of Mrs. Fornwalt’s concerns and felt it did not need a return call from the
Transportation Department.

L. Pedron thanked the Transportation Department for removing the 3-point turn from the route. He
believed it was too difficult of a responsibility for the drivers to pay attention to the roads, manage the
bus, maintain the students on the bus and now keep the students in specific seats. He said he did not
believe his child’s route was efficient because it travels North several miles, turn to the extreme South
just to loop back North again to go to the school. He questioned if buses remain idling when they
arrive at the High School and wait for all buses to arrive. He also asked if the safe stop parent app
would be available for piloting yet. J. Holman said the parent app is not available for pilot and she
does not have a date yet. She explained the buses are turned off and do not idle while waiting at the
High School. She said the bus route travels in those directions in order to pick up students in those
areas and she stated Mr. Pedron, very articulately recognized the challenging tasks the bus drivers
perform, and are responsible for, on a daily basis.

M. Baker said she was disappointed that there were no changes made to the Transportation Policy
other than removing the delegation of the information up from the Coordinator of Transportation to
the Director of Operations. She asked how many students are on the bus for over 60 minutes. A.
Oakes explained almost all Middle School students would be on the bus for over 60 minutes due to the
extra time it takes to get from the High School to the Middle School. J. Holman stated the Coordinator
of Transportation’s title was replaced with the Director of Operations, in the Policy, because the
Coordinator of Transportation position no longer exists. A. Oakes explained the science behind routing
a bus run for a certain amount of students in a specific location and said there are a lot of Middle
School students on that particular bus in Mrs. Baker’s area.



K. Borgman introduced herself as a Bus Driver for the District and a PA State Certified Instructor. She
appreciated the parents’ concerns and said that was part of the reason why she decided to become a
bus driver. She said she spent the last 19 years working at the District trying to save time on runs
and money on fuel. She mentioned how the bus stops were located in specific locations, many years
ago, and not door-side. She said the Department has been providing many more personalized stops
and it does increase the ride time. Unfortunately, the first few students on the bus do have a long bus
ride.

K. Borgman explained that the routes are challenging and may not look efficient, but there are
reasons why they loop around in certain areas, due to non-drivable roads, bad intersections or turns
and poor lines of sight to pick up some students at their driveway. She worked during the summer to
help create the routes and stated the Department works very hard to make the routes as efficient as
possible also while accommodating student needs. She explained the rostering of buses would load
more students on the bus then the actual ridership of the bus and the buses actually have seating
charts to maintain efficiency of seating. She said some bus stops are consolidated to an intersection
in order to maintain efficiency of the run.

K. Borgman explained that buses are turned off when they arrive at the High School and if the
weather is very cold, they are allowed to idle the buses for heat as per the provision in the law for
safety issues. She said it is a very complex department to run but they are doing their very best to
provide a service to the community. W. Dellicker thanked K. Borgman for her perspective.

W. Fornwalt thanked K. Borgman for giving some specifics and asked if the department removed the
3-point turn due to safety reasons. She was concerned that other buses were still utilizing the 3-point
turn. She said her daughter’s bus run is 40 minutes but lives 1.3 miles from Weisenberg Elementary
and her son’s bus run is the same amount of time but going to the Middle School.

L. Pedron believed the routes were still inefficient and questioned the amount of thought that was
applied to the route.

W. Dellicker thanked everyone for coming to the Meeting.

9. Adjournment
Upon motion by A. Rex, seconded by J. Casciano, the meeting was adjourned at 8:29 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



