Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, September 19, 2018, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The September 19, 2018 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR | John Casciano PR | Todd Hernandez PR | Alan Rex
PR | Willard Dellicker AB | Todd Leiser PR Phil Toll
PR [ Joseph Fatzinger PR [ Marci Piescienski | PR | James Warfel

Also Present:

David Evans, Maureen Roman, Kyle Grim, Phyllis Breininger, Kyle Grim, Nicolene Pedron, Leo Pedron,
Sara Fitzgerald, Michelle Baker, Roxann Penny, Wendy Fornwalt, Becky Hite, Erin Ritter, Amy Carson,
Jennifer Almonti, Marge Evans, Scott Shearer, Elsa Kerschner, Jessica Moyer, Don Allen, Aileen
Yadush, William Dovico, Maria Pulli, Jill Berlet, LeAnn Stitzel, Andrea Edmonds, Brian Tobin, Andrea
Stock, Arthur Oakes, Jason Zimmerman, Leslie Frisbie, Josh Ziatyk, Jennifer Holman and Janine
Partenio.

1.04 Approval of agenda moving up item 6.03 to after Personnel item 2.01.
Moved: P. Toll Seconded: J. Fatzinger Vote: 8 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

L. Pedron addressed the Board with his concerns regarding his child’s bus route and conditions. He

submitted the following statement and demonstration:
”Good evening, My name is Leo Pedron and | live at 3023 Silver Creek Ct, Kutztown. I'm here to
address the safety concerns | have along with many other parents of students riding on bus 19
every morning.

On the first day of school, one of the first things my daughter told me about was the over crowded
bus ride on the way to school that morning. She only rode the bus to school that one morning due
to the mold issues in the middle school while she was attending class at the Weisenberg
Elementary, but what | heard was outrageous.

There were reports of overcrowded seats that that placed three students to a seat and many
children hanging into the aisle. Even after she stopped riding the bus, | continued to hear reports
other who were on the bus about three students in a seat, even in the absence of a large portion
of sixth and seventh grade students who were using alternative means to get to school to avoid
the long bus ride.

I did some homework on safety specifications regarding school bus seating without the use of seat
belts. Both the NHTSA and Blue Bird Bus manufacturing recommend no more than two high school
age students or three small elementary age students per seat. Oddly neither body made mention
of middle school students, leaving a large void in the recommendations open to interpretation by
school transportation officials.

Both Blue Bird and the NHTSA specify that school buses without seatbelts make use of a concept
called compartmentalization to ensure the safety of the occupants. The key concept behind



compartmentalization is that ALL student are required to keep all parts of their body inside the 39
inch confines of the seat at all times.

To help demonstrate for you what a 39 inch bus seat containing middle school aged students looks
like I made this representative 39 bench. | would like to call forward two middle school student
who currently ride bus 19 to show you just how much space they and the equipment they are
expected to carry occupies in that space.

Please tell me where a third child is going to fit?

To further demonstrate what having three middle school students in a 39 inch seat looks like I'd
like to call forward a student who is currently in fifth grade at Weisenberg Elementary.

As you can see, there isn't physically enough space for them to all fit. It is a proverbial case of
trying to put 5 pounds of material in a 2 pound bag.

Unfortunately, a 39 inch width divided by three students allows only 13 inches each. My daughter
has a rather slender build and her shoulders measure just shy of 15 inches wide. If all three middle
schooler's were her size, they would total approximately 45 inches at the shoulder and exceed the
safety compartment by 6 inches.

A route that is assigned 69 students on a bus that can only safely transport 52 students is over
30% over capacity. This may be fine on most days, but what happens when the for a variety of
reasons, more than 52 students choose to utilize the bus on given day?

For example, on days when there are inclement weather, parents will be more likely to revoke the
keys from student driver and error on the side of caution an force the students onto the bus. These
are the same days when parents who choose to drive students will also be less inclined to venture
out and move more students onto the bus. These are also the conditions that increase the likelihood
of an accident occurring. So, now we combine the ingredients of an over crowded bus with less
than favorable road conditions and expect all our children to be safe?

God forbid something awful happens to a bus that is over capacity on seating within
compartmentalized safety structure designed by the manufacture. If a child gets hurt under those
circumstances, you will be responsible for having made the decision to over crowd the bus. | want
that point to be on the record.

I'm also interested in knowing how much inspection was done on the routes after the software
generated the road plan. | find it high unusual that anyone would approve of a school bus
performing a three-point turn in the middle of an active township road intersection. Did anyone
drive the route or even inspect a visual representation of the route before it was voted upon at the
August meeting? Did anyone consult with the Pennsylvania State Police to inquire about the legality
of such a maneuver?

Also, | would like to know very much what type of mapping software is used by the district to
formulate the bus routes. I'm interested in the manufacturer, software suite name and version
number in use by the district.

In total, in my opinion the district is choosing to take far too many risks with the safety of the
children on this route. This is unacceptable, student safety needs to be the number one priority,
not minimizing the number of bus routes with over allocated buses.

Thank you very much for your time.”

L. Pedron also stated that his daughter’s bus has a completely different route on the way home than
on the way to school.

M. Baker addressed the Board regarding her safety concern with the bus as well as the length of time
that students are on the bus. She submitted the following statement:

“I'm Michelle Baker Silver Creek Ct, I'm here tonight with parents of students picked up early on
bus route #19.

Thank you for the forum tonight, we value this 7-8 minutes of your time.



Wanted to start with an appreciation to the district, barring this transportation issue, I've been very
pleased with my 5™and 8t"graders academic experience here at Northwestern Lehigh. Thank you
to the teachers, staff and admin for providing a great experience for a sometimes thank-less job.

But, we are here to highlight 2 areas with the bus routes that are of concern and we believe warrant
changes to the transportation policy, those areas are safety and length of bus rides. Leo Pedron
will first discuss safety, and I'll pick back up after that.

1 - Safety- we believe the bus routes are over capacity and our children are not always guaranteed
crash protection.

This is due to some ambiguity around the max capacity of school buses.

School bus manufacturers calculate passenger capacity at 3 students per bench seat based on
elementary sized children.

However, NHSTA - recommends 3 per seat only at elementary age, 2 adult sized high school
students

Safety of children on bus is only afforded if passengers are entirely confined within the seat, which
simply isn’t possible for our middle / high schoolers, especially with all their gear.

Demo - 8th, 6th and 5th grader with backpacks cannot fit in seat

Buses with 25 bench seats can only hold 49 middle/high school students, but routes (our bus route
#19) is plotted for ~70 students, that 40% over capacity

Transportation Policy 810 includes the guideline “Provide for the maximum safety of students.” -
this is not being done.

Counter points - bus routes aren’t full - just takes 1 instance, plus it's a catch22 (parents who can
drive, prefer to drive) Re: over capacity - with these routes, the district is not only “encouraging”
parents to drive their children to school, but banking on it.

There were instances of 3 per seat — first or second day had 5 seats tripled up.

2 - Our students are spending an excessive amount of time spent on the bus along with very
early pickups

My son is here to describe his route:

Ryan — I'm Ryan Baker, | live close to WEIS elementary, my drive to the middle school is 8 miles
16 minutes, sit on the bus for 18 miles for 1 hour and 15 minutes, | get up around 5:30-and leave
the house by 6:25. The bus picks me up at 6:30, | ride in a 10 mile loop almost back to where |
started from, then | ride the 8 miles to the middle school <RYAN'S OWN WORDS>

Students on earlier stops, such as The Ritters, ride even longer at 81 minutes, and are picked up
at 6:24am

(Interestingly, there is a group of students within a mile who get picked up at 7:09 — on a diff bus
route).

There are even WEIS elementary students (which encompass %2 the district) sitting on bus rides
that are well over an hour.

The district has an informal guideline of staying within 1 hour, we are pushing that boundary at 81
minutes — that’s 33% over the guideline.

This is very detrimental to students, their school day is longer than a typical work day, then they
have homework, extracurricular activities, chores, etc. They are tired - they are getting less sleep,
required to eat breakfast very early, then sit on a bus almost an hour and a half before school
starts, that can and has crowded to 3 students per seat (along with their 15+ pounds of
gear). Impacts - health, performance, mood, etc....

This is the 2nd year I've experienced lengthy bus rides, original pick up time last year was 6:21am,
but was quickly resolved to 7am



We understand the challenges with the layout of our district, but we are literally driving our students
in circles, we have a 10x11 mile area — not minimizing the effort, just trying to add perspective,
we are not that remote.

I’'m not asking for convenience, to be picked up last, dropped off first or special treatment. I'm
asking for common sense — a 45-50 minute bus ride should be achievable.

These conditions should be considered unacceptable, and we together as a school district, can and
should do better.

So, what can we do about it?
We would like to see policies modified to prevent these situations:

1) Modify 810 Transportation Policy to include:

a) NWLSD transportation department follow safety recommendations defined by the National
Highway Transportation Safety Administration at
https://one.nhtsa.gov/people/injury/buses/pub/numseat.hmp.html, specifically: Bus route
capacity capped at 2 middle / high school students per seat, 3 per seat for elementary students.
b) Formalize NWLSD’s unofficial guideline of bus rides not to exceed 1 hour: Earliest bus pick
up time / drop off time does not exceed 60 minutes from start / end of school day.

As far as budget and needing purchase additional school buses, the district receives money per
student, so one can conclude that more students should equate to more budget for
transportation. Perhaps we need to reprioritize some of our other funding and discretionary
spending (let’s trade the $86K for stadium fence for a $90K)

Finally, since the school board is ultimately responsible for the bus routes, we’d like to understand
the NWLSD school board bus route approval process. Who from the board reviews the routes prior
to approval? Who reviewed the routes prior to the Aug approval? What goes into the
approval? We’d like to see the board perform a reasonability check on the routes (by elementary,
middle and high school, discuss longest rides — earliest pickups, latest drop-offs, max capacities of
buses / routes, etc.) as part of the approval process. Thank you for your time.”

L. Pedron stated he put a hiking app on his daughter’s cell phone to track her route via GPS because
she stated that the bus did a 3-point turn on a township intersection. He said that it is outrageous
and probably illegal for a bus to do a 3-point turn under those conditions.

E. Ritter said her daughter is the first one on Bus 19 in the morning going to the Middle School. She
said for the past two years her bus had picked her up between 7:05 AM and 7:10 AM, every morning.
She said her daughter’s bus now comes at 6:45 AM and the route goes in a complete circle within a
quarter of a mile of her house 45 minutes later. She stated there is a long stretch of driving where
there are no students picked up and believes the route is inefficient. She said the children are tired in
school and it is impacting the health of the students.

J. Alimonte addressed the Board regarding her concern with the length of time that students are on
the bus. She was concerned that the District provides transportation for 21 other Non-Public Schools
and felt it is impacting the bus ride for the other Northwestern Lehigh students. She felt the District
should not be responsible for transporting those students.

W. Fornwalt addressed the Board regarding her concerns with transportation she stated she has two
middle school students on Middle School/High School Bus19 and a Weisenberg student on bus 21.

She said she sent a letter to J. Holman and W. Dellicker and received a response from J. Holman. She
stated J. Holman’s email response indicates drivers are required to drive their run and turns are
reviewed for safety. She wondered how the right turn from Klines Mill Road onto Independent Road
got placed on an active bus route with those reviews. She questioned if she should be concerned
about the suitability of the driver if the turn was not reported or, if the turn was reported as unsafe by
the driver, then if she should be concerned about Transportation’s abilities for allowing the turn to go
into an active route. She explained they live 1.3 miles from the school and her daughter is on bus 21
for almost 14 miles with almost half of it driving in circles. She said it had not been like that before
and did not feel this is an efficient route for a student living so close to Weisenberg.


https://one.nhtsa.gov/people/injury/buses/pub/numseat.hmp.html

W. Fornwalt mentioned the Middle School/High School bus 19 does not have a 61-minute route time
for Middle School students, because the route time quoted is only considering arrival time at the high
school and not the start time. She said the bus then travels to the middle school which adds another
15 minutes beyond the High School arrival time. She said she is also concerned about transportation
not returning phone calls.

W. Dellicker said the Board would discuss the issue under agenda item 5.01 and determine how to
move forward with the concerns stated. He invited the parents to stay for the discussion.

1.07 Approval of Minutes from the August 15, 2018 Board Meeting and the September 5,
2018 Workshop Meeting

Moved: J. Fatzinger Seconded: J. Warfel Vote: 8 Aye, O Nay

1.08 Recognition/Presentations

6th Grade Hawk Mountain Scout Reservation

A presentation was given by M. Roman, D. Evans and S. Fitzgerald about their alternate orienteering
site for the sixth grade field trip. They explained orienteering was the use of a highly detailed map
and compass to find one’s way through unknown surroundings, and if done competitively, in the least
possible time. They reviewed how Science and Social Studies as well as interpersonal communication,
collaborating with peers, physical activity, stamina development, self-reliance and informed decision
making tie into orienteering.

They reviewed the Hawk Mountain Orienteering Map and Course and explained what the control was,
for students to locate during their excursion. They explained how their usual trip was to Lake
Nockamixon, but due to a beetle issue, the trip was cancelled. They said they needed to find an
alternate destination and tour the destination to survey its suitability for the group. There were four
courses developed and maps were printed, duplicated and laminated as well as course answer keys.
Chaperone materials needed to be redone and materials prepared in order to orient students with a
new trip. They explained through teaming, they were able to achieve success.

The team shared pictures of students enjoying the orienteering trip and explained the various
activities and nature scenes available to all of the participants. They said plenty of chaperones were
available to maintain the supervision of the students along the trails and out of bounds markers were
utilized to maintain students on course for safety purposes. They said the trip was a complete success
and believed they would be going back to Hawk Mountain for the next trip since the location allowed
them more time on the trails, the trails had more accessibility and the closure of the park for safety.
M. Roman thanked W. Dovico for his flexibility and communication with parents and thanked A.
Stauffenberg for assistance with securing services with LCTI to print and laminate course maps. J.
Holman thanked the team for their hard work in planning this successful event.

1.09 Board President's Report

W. Dellicker issued a “well done” to all who tackled the Middle School mold issue, identified the
problem and took extraordinary action to fix it and resume normal operations. He thanked the entire
Northwestern Lehigh community including Administrators, Teachers, Custodial Staff, Transportation,
Food Service, Students and Parents for all of their hard work, flexibility, understanding and
cooperation for the temporary inconvenience and the trust they showed for our entire staff.



1.10 Superintendent's Report

J. Holman reviewed the beginning of the school year explaining the challenges the District faced with
the Middle School and the delay with starting school due to mold. She was happy to report that the
middle school was relocated back home to the middle school on Monday, after favorable air quality
results. She thanked the administrators for planning the logistics of moving a whole school building in
just a few days in the most creative ways. She thanked the teachers and custodial staff for relocating
materials and setting up classrooms in new temporary spaces with a moments notice. She said the
custodial staff are always there when you need them to do anything and with the issue at the middle
school, it was no exception. She commended the custodians for working continuously, from cleaning
up to get ready for school at the high school right to clean up and relocation at the middle

school. She explained the middle school teachers expressed such gratitude for the care in packing up
their materials and putting their materials back in the rooms. She also thanked bus drivers who
organized the buses in a synchronistic way to get 2200 students brought to school and home safely,
each day, and also transfer 350 students to Weisenberg with care and safety in mind. She stated “We
are a better school district and our students benefit because of all of you! Thank you!”

J. Holman announced administrators will be meeting to discuss potential remedies to the humidity
issue at the middle school and will be retesting the air quality in October/November when the middle
school system is switched to heat. She explained all buildings’ air quality is tested annually, in a
proactive manner, and the District will continue to do so.

J. Holman reviewed her visit with the Senate Majority Policy Committee Roundtable on School Safety
with Senator Pat Browne, Senator David Argall, and Senator Mike Regan. She said Josh Ziatyk, Leslie
Frisbie, and Brian Tobin joined her in the roundtable discussion and they gathered testimony from
school administrators and law enforcement in order to guide their decisions concerning legislation
which had already been introduced. She said they were looking for feedback about school safety
legislation recently signed into law and the District was able to provide testimony to the committee
about school safety measures, both proactive and reactive. She said there was much discussion about
the role of mental health services, the availability of services as well as school based counseling
services, training for staff, and training with first responders. She said they talked about architectural
changes and adding window film to buildings as well as discussion about additional school police
officers and prosecution of those making threats.

J. Holman updated the Board saying 57 property tax refunds were issued, for a total of $17,764.63.

2. Personnel Action
2.01 Approval is Requested for the Personnel Items as Attached
A. RETIREMENTS/RESIGNATIONS:
1. Recommendation to accept the resignation of Kristin Lobach, Learning Support Teacher,
effective August 23, 2018.

2. Recommendation to approve the resignation of Joseph Webster, Physical Education Teacher,
effective date to be determined.

3. Recommendation to approve the resignation of Joseph Webster as Assistant Track & Field
Coach, effective August 31, 2018.

4. Recommendation to approve the resignation of Lynn Rehrig as a temporary, part-time one-
on-one Instructional Assistant, effective August 27, 2018.

5. Recommendation to accept the resignation of Kurtis Reif as a substitute Teacher, effective
August 16, 2018.

6. Recommendation to accept the resignation of Alyssia Wechsler as a substitute Teacher,
effective August 16, 2018.

7. Recommendation to accept the resignation of Dara Ackerman as a substitute Teacher,
effective August 17, 2018.



10.

11.

12.

Recommendation to accept the resignation of Nichole Kreiger as a substitute Teacher,
effective August 29, 2018.

Recommendation to accept the resignation of Melissa Smith as a substitute Teacher,
effective September 6, 2018.

Recommendation to accept the resignation of Katie Fluke as a substitute Teacher, effective
September 6, 2018.

Recommendation to accept the resignation of Catherine Smith as a substitute Teacher,
effective September 6, 2018.

Recommendation to accept the resignation of Jennifer Gulick as a substitute Teacher and
substitute Instructional Assistant, effective September 6, 2018.

APPOINTMENTS/NEW EMPLOYEES:

1.

Recommendation to approve Kyle Grim as Physical Education Teacher at Northwestern
Elementary School, effective date pending the receipt and approval of all necessary
paperwork at a prorated salary of BS Step 3 ($47,893) for the 2018-2019 school year. Kyle
comes to us with experience from both Chester County IU and Salisbury Township School
District. Kyle received his Bachelor’'s Degree from West Chester University in Health &
Physical Education.

Recommendation to approve Jennifer Ott as temporary, part-time, one-on-one Instructional
Assistant, effective August 27, 2018, at $15.40/hr.

Recommendation to approve Bailey Pederson as part-time Instructional Assistant, effective
August 29, 2018, at $15.40/hr.

Recommendation to approve Beverly Leibensperger as temporary, part-time, one-on-one
Instructional Assistant, effective August 27, 2018, at $15.40/hr.

Recommendation to approve Silvana Bliven as temporary, part-time, one-on-one
Instructional Assistant, effective September 4, 2018, at $15.40/hr.

Recommendation to approve Samantha Williams as 12-month part-time Secretary in the
Transportation Department, effective date pending the receipt and approval of all necessary
paperwork at $17.13/hr.

Recommendation to approve Lorrie McVey Diaz as a substitute Van Driver, effective
September 5, 2018 at $13.00/hr.

OTHER ACTIONS:

1.

Recommendation to change the status of Debra Smith from a substitute Van Driver to a
part-time Van Driver, effective August 22, 2018.

Recommendation to change the status of Tracy Garcia from a substitute Bus Driver to a
part-time Bus Driver, effective August 22, 2018.

Recommendation to approve Lorie Hughes-Rehrig as a substitute Custodian, effective August
24,2018 at $12.23/hr.

Recommendation to change the status of Gina Unangst from substitute Food Service Worker
to part-time Food Service Worker effective September 14, 2018 at $14.07/hr.

Recommendation to approve Justin Arifaj as High School Debate Advisor at a stipend of
$2,478.62 for the 2018-2019 school year.



6. Recommendation to approve unpaid days for employee #2090 for September 21 & 24,

2018.

7. Recommendation to approve unpaid days for employee #2106 for September 10-13, 2018.

8. Recommendation to change the status of Audra Horwith from substitute Van Driver to part-
time Van Driver, effective September 17, 2018 at $15.64/hr.

9. Recommendation to change the status of Dale Gary Nielsen from substitute Van Driver to
part-time Van Driver, effective September 17, 2018 at $15.64/hr.

10. Approval to correct the following horizontal movements on the respective salary steps for
the 2018-2019 school year, and as outlined in the teachers’ negotiated contract which were
previously approved at the August 15, 2018 board meeting:

NAME

FROM
2017-2018 school year

TO
2018-2019 school year

Jacob Bennett

Bachelor’s Step 6

Bachelor’'s +24 Step 6

Tamara Fitzgerald

Master’'s Max

Master’s +12 Max

Christina Fogel

Master’s Step 14

Master’s +12 Step 14

Carol Gacesa

Bachelor’s Step 5

Master’s Step 5

Alyssa Hansen

Bachelor’s Step 4

Bachelor’'s +24 Step 4

Monica Reiss

Bachelor’s Step 2

Master’s Step 2

Melinda Scholl

Bachelor’s +24 Step 7

Master’s Step 7

Matthew Timlin

Master’s Step 3

Master’'s +12 Step 3

Michael Towle

Bachelor’s Step 11

Bachelor’'s +24 Step 11

11. Approval of the following horizontal movements on the respective salary steps for the 2018-
2019 school year, and as outlined in the teachers’ negotiated contract for the following:

NAME FROM TO

2017-2018 school year 2018-2019 school year
Linda Curry Master’s +12 Max Master’s +24 Max
Erica Gross Master’s Step 7 Master’'s +12 Step 7

Chris Kretzman

Bachelor’s Step 4

Master’s Step 4

Pamela Newhard

Bachelor’s +24 Max

Master’'s Max

Tracy Smoyer

Master’'s +12 Step 13

Master’s +24 Step 13

Justine Snyder

Master’'s +12 Max

Master’'s +24 Max

Amy Spatz

Master’s Step 13

Master’'s +12 Step 13

Lauren Wisser

Bachelor’s Step 5

Bachelor’'s +24 Step 5

M. Pulli introduced K. Grim as the new Physical Education Teacher at Northwestern Elementary. K.
Grim said he was excited to be back in the Lehigh Valley and could not wait to get started working

with the students.

P. Toll questioned if the District would be replacing substitutes that resigned. J. Holman said 10
substitutes were hired in the last couple of months.




J. Warfel commented on the resignation of Joseph Webster and commended him as a Physical
Education Teacher.

Moved: P. Toll Seconded: J. Fatzinger Vote: 8 Aye, O Nay

3. Curriculum/ZBuilding Issues
None at the time

4. Policy

4.01 * First Reading of the following policies:

218 - Student Discipline

516 - Contracted Security Services (previously School Security)

705.1 - Persons Authorized to use Weapons

805.1 - Relations with Law Enforcement Agencies (previously Policy 225)
906 - Public Complaints

918 - Title | Parent and Family Engagement

008 - Organizational Chart

137 - Homeschool Programs

J. Ziatyk and L. Stitzel mentioned the policies were fully discussed at the September Workshop
Meeting. J. Ziatyk stated Policy 516 was renamed, as discussed, to specify that the policy was for
contracted security only. He said the items removed from Policy 516 would be readdressed by adding
them to Policy 345 (School Police Officer) at the October Workshop Meeting.

5. Operations
5.01 Transportation Issue
1. Community proposal submission for modifications to 810 Transportation Policy to include:

e NWLSD transportation department follow safety recommendations defined by the National
Highway Transportation Safety Administration at
https://one.nhtsa.gov/people/injury/buses/pub/numseat.hmp.html specifically: Bus route
capacity capped at 2 middle / high school students per seat, 3 per seat for elementary
students.

e Formalize NWLSD'’s unofficial guideline of bus rides not to exceed 1 hour: Earliest bus pick up
time / drop off time does not exceed 60 minutes from start / end of school day.

2. Discuss the NWLSD school board bus route approval process. Who from the board reviews the
routes prior to approval? Who reviewed the routes prior to the Aug approval? What goes into the
approval? We’'d like to see the board perform a reasonability check on the routes (discuss longest
rides, earliest pickups, latest drop-offs, max capacities of buses / routes, etc.) as part of the approval
process.

Background Submitted:
“This request originated because our children are on lengthy (80+ minutes), inefficient
(includes a 10 mile 41 minute loop to 0.4 to 1 mile from picked up location) and crowded (—~70
students) bus routes that pick them up as early as 6:24am. The attached map (in
administrative content / not public content) is not the exact bus route #19, but accurate enough
to depict the inefficiency.

Specific concerns with bus route #19 have been discussed with the Transportation Department
and reviewed internally with the Director of Operations. We were informed that no changes will
be made to the bus route this year. There may be changes for the 2019-2020 school year.

Effectively, NWLSD school board approved bus routes, allowing that adult size middle / high
school student can be picked up an hour and half prior to the start of school, sit on a bus for 80
minutes that can eventually crowd to 3 students per 39” bench seat, with 15+ pounds of
backpack (school books, chrome book, lunch, water, gym attire) confined to their laps. Would
members of the board accept such a commute themselves?


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDH48002E
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHV48A3F6
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B3QMWX5D4CDA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B3QMWX5D4CDA
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE54817B4
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE54817B4
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPL497A41
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUT6AA775
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH6746EDEC
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH6746EDEC
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
https://one.nhtsa.gov/people/injury/buses/pub/numseat.hmp.html

We understand the challenges of the transportation department in a district such as ours.
However, along with the safety issues, we believe the negative impact of our children’s commute
is significant. As concerned parents, taxpayers who fund these routes, and voters of the school
board, we expect better, and would like to have a discussion on this topic.”

J. Holman explained:
“The Northwestern Lehigh School District is responsible for transporting 2200 students to school
each day. This includes transportation to 21 schools and 4,200 miles per day or 791,000 miles per
year. This District is 110 square miles of roads that are winding and narrow with almost no
sidewalks throughout. Each morning starting at 6:00, 55 drivers board buses and vans to run a
route in the District to pick up students, be the first hello in the morning, and safely transport all
of the students to school, arriving at school like a group of synchronized swimmers within minutes
of one another.

A few things that go into account when designing transportation routes for all of these students:

Safety of the route - The bus routes this year were released earlier than other years on August
13th, two full weeks before school. The drivers are required to drive their run and changes are
made at that time based on driver feedback. However, there are many changes that take place
before school starts that change the run - drivers suggesting changes, our trainers reviewing bus
stops for safety, reviews of turns for safety, and new enrollments that all need a bus run - all
which affect the run roster, time, and sometimes efficiency. This summer, we processed 116 new
enrollments and 52 new enroliments between August 1 and the end of August.

Roster of students is different and many times significantly different than the number of students
who ride:_ the District must roster all students to a bus whether they ride or not - many high
school students drive to school and many middle and high school students participate in sports or
activities practices and don’t ride the bus to or from school. Many times this varies by up to 20
less students on the bus. So the bus that was discussed this evening has between 45-46 students
riding in the morning, even though it is rostered at 69. If there is a situation where 3 middle
school students are in a seat, it is always done with our middle school students who are smaller
and always for the shortest available time.

If we commit to roster only 3 elementary and 2 Middle School/High School students, there
are currently 11 Middle School/High School buses that exceed that limit and cannot be done with
the current fleet or the current drivers.

Ride time- Time on the bus is always a struggle with 110 square miles in our District and 2200
students who need to be transported to school. Our software routes the most efficient route with
a general guideline from the first child picked up to the arrival at the high school and they are
usually around 1 hour, sometimes a few minutes more. Your children's Middle School/High School
route in the AM is 1 minute longer than one hour from the time the first child is picked up until
they pull into the high school lot. The first student pick up time is 6:24 and arrival at the high
school is between 7:25-7:26.

If we commit to limit the drive time for a student, as suggested tonight, to one hour from
student pick up to school start time, we will need additional buses and drivers because although
our runs average 1 hour, it is until they arrive at the high school and does not include the additional
time in the high school lot or the middle school arrival time (7:42)

Efficiency of the route - The transportation software we purchased route all of our students in the
most efficient route that takes into account the most ridership miles. The District receives
reimbursement for transportation based on the total miles driven with students aboard. The
software uses our guidelines for ride time and all of the students in the District that need to be
routed to find the most efficient route while avoiding bad turns, dirt roads, partially paved road
that are not plowed, avoid unnecessary turnarounds, all while picking up 2200 students.

Safely transporting students to school is not just about numbers - there are middle school students
who are rostered to sit three per seat, the guideline that must be followed is that they are safely
permitted to do so and still allow the aisle clearance of 11” so that students in the event of an
accident are behind the high back seat in front of them and not protruding into the aisle. Our
drivers do put the smaller middle school students in the front with 3 to a seat for the shortest
period of time on the run. In this case, there are 28 middle school students on the bus and are
only potentially three to a seat from Flint Hill Road to here, which only happened on the first day
of school. And if only 49 students are riding, there are never 3 to a seat, as 2 per seat capacity is
52 students.



It is very difficult, when taking all of the variables into account, to plan a route to school, throughout
our District that is much shorter or much more efficient than the way it is currently routed. Each
year, we look for efficiencies or improved safety measures and are always improving and changing
our routes.”

W. Dellicker mentioned Policy 810 was last updated in 2010 and wondered if it needed to be revisited.
He said population density is always changing and the policy does not address the student travel time
nor the number of students on the bus and/or number per seat. He asked if the Board would be
interested in addressing the policy at the next Workshop Meeting in October. P. Toll asked if this
started because of the mold issue at the Middle School. J. Holman said no, it was in regard to current
routes. A. Oakes explained the student’s length of time on the buses were due to being held on the
bus at the High School until all buses have arrived and then buses travel from the High School to the
Middle School to drop off Middle School students. He said it is just over 60 minutes to the High School
and then 80 minutes to arrive at the Middle School. He also stated there had been a drastic influx of
students due to full-day Kindergarten.

P. Toll asked if the routes were being generated from the new transportation software. A. Oakes said
yes. P. Toll questioned if the software needed to be addressed for inefficiencies. A. Oakes explained
it is very similar routes as previous years. He said the District routes have multiple turnarounds in
order to avoid bad turns and unmaintained roads. J. Warfel thanked the parents for coming to the
Meeting. He believed there would be a great deal of information to take into consideration before
making any decisions on possible remedies.

W. Dellicker asked if the Board wanted to review the Policy at the October 3, 2018 Workshop Meeting.
The Board agreed. J. Holman asked the Board to let her know what they would need in order to make
an informed decision. W. Dellicker recommended bringing the schedule of the 11 Middle School/High
School buses. He reminded the parents, in attendance, that there would not be a set timeline to
remedy the situation due to necessary equipment, staff or contract of service. J. Holman explained
the policy process takes about two months and then any changes made would be implemented at that
time. She said she did not feel the situations of ride time or ridership were unreasonable or she would
not be recommending them to the Board. P. Toll asked for any written statements to be distributed to
the Board prior to the Workshop Meeting.

5.02 * Recommendation to approve the attached list of change orders for the High School
Modernization Project.

1. Approval of GORDON H BAVER, INC. (GENERAL CONTRACTOR) change orders as listed

below:
Change Order Description Amount Reason
Number
GC-CO #010 Denied
GC-CO #011 Denied
GC-CO #012 Eliminate all remaining work for wood gym floor (12,500.00)
(Settlement & Release)
GC-CO #013 Aluminum storefront windows in Classrooms 402 & 505 16,771.21 EO
GC-CO #014 Seal coating & line striping in parking lot 48,450.88 ORC
GC-CO #015 Stainless steel handrails at upper level Auditorium aisle 11,012.10 C
stairs
Subtotal 63,734.19
Cumulative Total 392,735.49
% Total Contract 6.57%




2. Approval of DEWALT PLUMBING, INC. (PLUMBING CONTRACTOR). change orders as listed

below:
Change Order Description Amount Reason
Number
PC-CO #001 Unused alt 8a & 8b, water storage tanks (98,900.00) ORC

Subtotall  ($98,900.00)

Cumulative Total ($98,900.00)

% Total Contract n/a

3. Approval of MASTER MECHANICAL, CORP (HVAC CONTRACTOR) change orders as listed

below:
Change Order Description Amount Reason
Number
Subtotal
Cumulative Total 8,918.10
% Total Contract .8%

4. Approval of ALBARELL ELECTRIC, INC. (ELECTRICAL CONTRACTOR) change orders as listed

below:
Change Order Description Amount Reason
Number
Subtotal
Cumulative Total $10,133.98
% Total Contract .44%

SC= Site Condition, OM=0mission, C=Code Requirement, ORC=Owner Requested Change, VE=Value Engineering

L. Frisbie noted handrails were added to the change orders GC-CO #015 since the September
Workshop Meeting.

Moved: A. Rex Seconded: J. Warfel Vote: 8 Aye, O Nay

6. District Finances

6.01 Approval to apply for an Act 44 Grant with PA Commission on Crime and Delinquency
(PCCD) through Egrants, in the amount of $25,000, plus an additional competitive grant for
school security in an amount to be determined, by October 10, 2018.

L. Frisbie explained this was a third grant opportunity and is a 2-phase grant program.

Moved: J. Casciano Seconded: J. Fatzinger Vote: 8 Aye, O Nay

6.02 Approval of Agreement with Soliant Staffing for Professional Services including Speech
and Language Therapy Services as described in the contract at $68/hour.

A. Edmonds explained they are looking to recruit a Speech Therapist; however, this contract would
allow us to utilize speech services until a Speech Therapist is hired. She stated Hallie Strobel would
be our Speech Therapist at the District through Soliant Staffing until November 9, 2018.

Moved: J. Fatzinger Seconded: P. Toll Vote: 8 Aye, 0 Nay

6.03 * Authorize the issuance of General Obligation Note in the maximum aggregate
principal amount of $7,500,000 for the purpose of refunding the General Obligation Bonds
Series 2014 pursuant to the Local Government Unit Debt Act of 1996 as amended and
according to the Borrowing Resolution.

S. Shearer explained the refunding opportunity to the Board. He stated the refunding would be for
the 2014 Bond Series with $8.295 Million of principal outstanding. He said the call date would be
February 15, 2019 and current coupons range from 2%-4% with current estimated savings at
approximately 2% or $135,000.



A. Rex questioned why it would be cost efficient to refinance a bond for a 0.04% difference. S.
Shearer explained that one maturity is extremely close to meeting the savings target and may be
removed if it is found not to be efficient. A. Rex asked what the minimum savings was. S. Shearer
said 2% in aggregate.

S. Shearer reviewed the timeline which included the adoption of the Parameters Resolution this
evening, an underwriter RFP by September 27", a rate lock on October 11™ or later and settlement 35
days after the rate lock. W. Dellicker thanked S. Shearer.

Moved: P. Toll Seconded: J. Fatzinger Vote: 8 Aye, O Nay

Consent Agenda utilized for items 6.04-6.07

6.04 * Approval to purchase a 2018 Police Interceptor Sport Utility from Whitmoyer Ford,
Inc through the COSTARS purchasing contract not to exceed $34,000 to serve as one of two
police vehicles for the District Police Force.

6.05 * Recommendation to retroactively approve agreement with ASCD for an Onsite
Professional Learning Day at the High School on October 8, 2018 in the amount of $6,000 to
be paid from Title I1.

6.06 Recommendation to approve the following contracts to be paid from the Student
Activities Fund at the September 15, 2018 Board Meeting:

1. *Smooth Entertainment, Philadelphia, PA for DJ Services at the Homecoming Dance on October 6,
2018 in the amount of $500.

2. *Smooth Entertainment, Philadelphia, PA for DJ Services at the Class of 2019 Prom on May 26,
2019 in the amount of $550.

3. *Civic Theater of Allentown, Allentown, PA for performance of A Christmas Carol for

Weisenberg Elementary 4th Grade on Wednesday, December 12, 2018, in the amount of $640.

4. Ballet Guild of the Lehigh Valley/Pennsylvania Youth Ballet, Bethlehem, PA for performance of The
Nutcracker for Weisenberg Elementary, 5th Grade, on Thursday, December 12, 2018, in the amount of
$774.

6.07 * Receive the following Reports for July:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $20,938,945.46, receipts of
$3,675,152.05, and disbursements of $2,684,691.80, leaving a balance of $21,929,405.71.
Fund 22 Capital Reserve Fund with a beginning balance 0f$2,249,128.70, receipts of
$3,083.92, disbursements of $8,250.00, leaving a balance of $2,243,962.62.
Fund 36 Capital Projects with a beginning balance of $2,065.21, receipts of $0.54,
disbursements of $2,065.21, leaving a balance of $0.54.
Fund 37 Capital Projects with a beginning balance of $4,162,244.58, receipts of $5,422.94,
disbursements of $475,012.21, leaving a balance of $3,692,655.31.
Fund 50 Food Service Fund with a beginning balance of -$130.78, receipts of $10,214.90,
disbursements of $9,520.32, leaving a balance of $563.80.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: J. Fatzinger Seconded: J. Casciano Vote: 8 Aye, O Nay



6.08 Approval of the following bills as listed for payment:

Fund 10 General Fund check # 00079956 through 00080255 including electronic payments.
Fund 22 Capital Reserve check # 00000484

Fund 37 Capital Projects 18 check # 00001041 through 00001046

Fund 50 Food Service Fund check # 00007043 through 00007059

Fund 51 Tiger Concession check # 00001416 through 00001422

Procurement Card purchases totaling $29,942.00

ok wNPE

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay

7. Other Reports
7.01 Enrollment Report

J. Holman stated Cyber School numbers are up and will discuss in the future some budgeting options
as well as some ideas to maintain students at the District.

7.02 Foundation Report
L. Stitzel announced the Foundation would be having their annual Sporting Clays on Sunday, October
14, 2018 and registration for the event could be done online.

7.03 Committee Reports as follows:
e Intermediate Unit
None at the time

e Lehigh Career & Technical Institute
W. Dellicker said the District’s next Board Meeting would be held at LCTI on October 10t.

e Lehigh Carbon Community College
W. Dellicker stated LCCC was holding a steady and strong enrollment compared to other community
colleges.

e Recreation Commission
T. Hernandez said Night in the Country was last month and numbers were lower due to the rain, but
the fireworks were great.

8. Old Business

Consent Agenda utilized for items 8.01 & 8.02

8.01 * Appointment of Dr. James Warfel and Mr. Willard Dellicker, as voting delegates, to
the Delegate Assembly on Friday, October 19, 2018 at the PASA-PSBA School Leadership
Conference in Hershey, PA.

8.02 * Approval for the Board Secretary to cast votes on behalf of the Northwestern Lehigh
School District Board of Directors for the following PSBA Candidates: Eric Wolfgang -
President Elect Art Levinowitz - Vice President Amy Goldman - Section 8 Advisor Nathan
Maines - Insurance Trust Trustee until December 31, 2021 William S. LaCoff - Insurance
Trust Trustee until December 31, 2021 Richard Frerichs - Insurance Trust Trustee until
December 31, 2021

Moved: A. Rex Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay

9. New Business

9.01 Accept the donation of books to 3rd, 4th and 5th Grade from Mikayla's Voice.

Super Brady: Always on the Move! is a book written and illustrated by children for other kids about
having a friend with a disability. The kids describe autism as “a disability that often makes it hard to
communicate.” And the “spectrum?” It simply means “no one person has the same type of autism.”
Revealing his friends’ true understanding, acceptance, and appreciation for Brady, their story gives
teachers and parents a springboard for further discussion about diversity, inclusion, friendship and
kindness.



In celebration of Autism Awareness month, Mikayla’s Voice delivered Super Brady: Always on the
Move! to every 3rd, 4th, and 5th grade classroom across Lehigh and Northampton Counties. For more
information about the project, or the organization's message and mission, please visit
www.mikaylasvoice.org.

Moved: J. Casciano Seconded: J. Warfel Vote: 8 Aye, 0 Nay

10. Communications
10.01 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.02 Courtesy of the Floor

W. Fornwalt had two follow up questions based on the discussion on item 5.01. She said, in regard to
full-day Kindergarten, there were 2 AM Kindergarten classes and 1 PM Kindergarten class at
Weisenberg previously and now there are 3 full day Kindergarten classes. She estimated there would
be an additional 25 students added to the Weisenberg bus run. She felt there would be a total of 50
additional students for the two schools. She asked how many total students were transported in the
morning last year versus this year and how many were transported in the afternoon, last year versus
this year.

W. Fornwalt stated there was a field trip estimator form on our Northwestern Lehigh School District
website that addresses bus capacity including middle school students. She explained the estimator
stated “For most trips, the comfort level usually is best when only two students are assigned per 39"
bench seat — especially Middle and High School-aged students.” And continues to state, “Our buses
are rated according to elementary-aged students, however. Our 77-Passenger buses will
accommodate 51 students comfortably; our 72-Passenger will accommodate 48 students
comfortably.” She mentioned when 69 passengers were entered in the spreadsheet, the results
indicate 2 buses would be required.

W. Fornwalt also mentioned that the bus driver had indicated to the students that she was attempting
to make changes with the route but was unsuccessful in doing so.

L. Pedron stated there was a 3-point turn being implemented by the bus on Leiby Lane and
Schoolhouse Road, which he did not feel was safe. He submitted a copy of the route to the Board,
showing the location of the turn. He recommended transportation do regression tests to compare the
routes with previous years to make them more efficient, since the District was utilizing a new software
system. He questioned if there was an app available for parents with the new SafeStop transportation
software.

J. Holman explained the software system had been utilized by the District for about three years. The
first year was a pilot program. She explained that she would be looking to pilot the available app with
a few parents, this year before rolling it out to all parents. L. Pedron asked if he could be utilized as a
pilot parent.

E. Ritter told the Board the Bus Driver stated to the students that the run did not make sense.
W. Fornwalt concurred with L. Pedron about the 3-point turn on Leiby Lane and Schoolhouse Road.

10.03 Administrative / Building Sharing

Administrators gave updates on the beginning of the 2018-2019 School Year and thanked everyone
for their dedication, assistance and patience during the Middle School mold remediation. A. Stock
stated there was about 25 students at Northwestern elementary utilizing the new Breakfast Program
during the first week of school. She said Weisenberg had about 12. She said the numbers are
currently 45 at Northwestern Elementary and 23 at Weisenberg Elementary. B. Tobin thanked the
Board for approving the purchase of the police vehicle. M. Pulli announced professional development
will be available to teachers on Friday, which will be unique to their positions.


http://www.mikaylasvoice.org/

10.04 Board Member Sharing

Board Members thanked all of the administration and staff for their collaboration and flexibility while
dealing with the Middle School Mold remediation. They also thanked the parents for coming to the
Board meeting and sharing their experiences with the Board

10.05 Meeting Announcements

Workshop Meeting was held on September 5, 2018 at 6:30 PM in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on September 5, 2018 in the
Board Room.

Workshop Meeting will be on October 3, 2018 at 6:30 PM in the Board Room.
Executive Session for Personnel will be on October 3, 2018 after the Workshop Meeting in the Board
Room.

Board Meeting will be October 10, 2018 at 7:00 PM at the LCTI JOC Boardroom, 4500 Education Park
Drive, Schnecksville, PA 18078.

Executive Session for was held

11. Adjournment
Upon motion by A. Rex, seconded by J. Fatzinger, the meeting was adjourned at 9:04 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



