Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, August 1, 2018, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The August 1, 2018 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence.

1.03 Roll Call

PR/AB
AB* |John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker PR** [Todd Leiser PR [Phil Toll

AB |[Joseph Fatzinger PR [Marci Piescienski |PR |James Warfel

* J. Casciano arrived at 7:01 PM.
** T. Leiser in attendance via telephone conference.

Also Present:
Mike Sander, Arthur Oakes, Andrea Edmonds, Luann Matika, Leslie Frisbie, Josh Ziatyk, Jennifer
Holman and Janine Partenio.

1.04 Approval of Agenda
Moved: J. Warfel Seconded: A. Rex Vote: 7 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues
2.01 TransPerfect

A. Edmonds explained the agreement is with the CLIU for Translation Services for the Districts’ IEP
services on an as-needed basis at $0.30 per minute. She recommended the approval of the
agreement for TransPerfect Remote Interpreters Products & Services at the August 15, 2018 Board
Meeting. The Board agreed to move this item to the August Board Meeting for action.

2.02 Approval of partial reimbursement for dual enrollment courses

L. Frisbie said the amount of reimbursement was $40 per course last year and it will be reduced to
$30 per course due to the total amount of enrollments. She stated the District exceeded $7,500 last
year and are trying to stay within the budgeted $7,500 this year. She recommended the approval to
reimburse $30 per course for any student who enrolls in a 2018-19 approved dual enrollment courses,
at the August 15, 2018 Board Meeting. The Board agreed to move this item to the August Board
Meeting for action.

2.03 Community Education Classes

J. Holman explained this was a routine item that consists of classes offered to the community and is
budget neutral. She said the class only runs if it has an overall enroliment to be self-supporting. L.
Frisbie added that there have been years where the District has made a profit from the classes.



J. Holman recommended the approval of the following contracts for Community Education Classes: for
the Fall of 2018:

Instructor Class Contract Dates
Amount

Sharon Schnyder Yoga -Session 1 (MONDAY) 360.00 September 24- December 10, 2018
Cathy Brasten Country Heat 300.00 October 4- December 6, 2018
Cathy Brasten Knitting 300.00 October 3 — November 21, 2018

Siiiiﬁix:ﬂg ; 150.00 September 25, 2018
Deb Zvanut Basketweaving 3 157.50 October 23, 2018

Basketweaving " 240.00 November 20 & 27, 2018

9 157.50 December 11, 2018

Shanti Health & Strength and Endurance 330.00 October 1 — December 10, 2018
\Wellness, LLC
Maria Pulli zumba 300.00 October 2 — December 4, 2018
Julie Jarrah Yoga- Session 1 (Tuesday) 330.00 September 18 — November 20, 2018

The Board agreed to move this item to the August 15, 2018 Board Meeting for action.

2.04 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

None at the time

3.02 Second Reading and Final Approval

J. Holman mentioned these policies were policies that L. Stitzel, L. Matika and A. Madochick spoke
about at the last Workshop Meeting regarding curriculum, foreign language instruction, the school
police officer for the District and lunch shaming. L. Matika said the school police officer policy was
discussed at June Board Meeting and changes were highlighted in green as well as a change to the
policy’s number. She said the template came from PSBA.

J. Holman explained there is new legislation passed and updates to this policy may be coming mid-
year, due to legislative action on Act 44. She recommended moving the following policies for Second
Reading and Final Approval at the August 15, 2018 Board Meeting:

105 - Curriculum

138 - Language Instruction Educational Program for English Learners

239 - Foreign Exchange Students

345 - School Police Officer (Note change of humber)

808 - Food Services

The Board agreed to move the policies to the August 15, 2018 Board Meeting for action.

3.03 Rescind Policies

J. Holman stated this policy would be replaced by the new Policy 138, since it has completely new
content. She recommended rescinding the following policies at the August 15, 2018 Board Meeting:
138 - Limited English Proficiency Program

3.04 Policy Informational Updates Not Requiring Board Action
None at the time


http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AYBHHA46DB8D
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AYBHHB46DB90
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AYBHHC46DB91
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AZAPWZ56EF6D
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AZAPWZ56EF6D
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AL3NQJ60E251
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AL3NQJ60E251
http://www.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAF478CFD

4. Operations

4.01 High School Modernization Update

A. Oakes stated this may be M. Sander’s last meeting and Mike Spadafora may be taking over the
next meetings. M. Sander explained the project is in Phase 3, with classroom/office renovations and
site work completion. He said the completion of the phase is slated for August 24, 2018. He gave the
following update on work completed:

[0 Exterior concrete sidewalk and curb installation is nearing completion and exterior concrete
stairs are complete.

Exterior plantings are on-going.

Phase 1 punch list items are nearing completion.

Interior furnishings were installed in the admin suite.

NWL staff moved administration into new offices.

Phase 3 demolition of old admin, trainer’'s room, and 100 and 700 corridors are complete.
Interior wall assemblies including GWB hanging and finishing are nearly complete.
Plumbing underground and above ground rough-in in the trainer’'s room is complete.
Electrical and mechanical wall and ceiling rough-ins are nearing completion.

Terrazzo flooring is complete in gym lobby and nearing completion in the 100 corridor.
700 corridor flooring and ceiling are nearing completion.

Installation of fixtures and devices in the trainer’s room are nearing completion.

Electrical switch gear replacement for main service gear is complete.

Site grading, and paving is on-going.

Ooo0oOoOoOoOoOoooood

A. Oakes explained there is an occupancy inspection scheduled for August 15, 2018 and he invited the
Board for a tour of the High School prior to the August Board Meeting. J. Holman also invited the
Board to the opening day for all staff on August 21, 2018 in the new Auditorium (and breakfast in the
Cafeteria). W. Dellicker confirmed with the Board that there will be a tour of the High School
scheduled for 6:30 PM on August 15, 2018.

W. Dellicker asked about the Gym floor replacement. A. Oakes explained there was an insurance
claim made on the floors due to a leak and the maple boards need to be replaced from water damage.
He stated the boards are currently on backorder and they are waiting for them to complete the floor.
He said the floor is not contract related but should be completed by the time the students return to
the building. P. Toll questioned if the turn, in front of the High School Building, would be wide enough
for the buses. A. Oakes said yes, it is wider than the original turn by 10 feet. P. Toll asked how many
more change orders the Board should expect. A. Oakes said there are no big surprises and the
windows from the courtyard were able to get fixed under the contract. L. Frisbie said there were no
change orders in the queue. J. Warfel asked if the extensive lighting in the High School lobby will be
permanent. A. Oakes said it is currently permanent but they are programmable LED’s and able to be
shut down. W. Dellicker thanked M. Sander for his work, here at the District, and wished him well
with his next project.

4.02 Update on Infrastructure Upgrades

A. Oakes explained the infrastructure is currently out to bid. He said three contractors came to the
bid meeting. Bids were supposed to be opened on Friday, July 27, 2018, but an extension was
requested. He said the timing was difficult due to contractors trying to finish out other projects by the
end of summer. He said the bid was extended for another two weeks and they will then be brought to
the Board for discussion.

4.03 2018-2019 Bus Stops

A. Oakes explained it is routine for the Board to approve the bus stops each school year. He stated
the bus stops would not be listed publicly for security reasons and recommended the approval of the
bus stops for the 2018-2019 School Year at the August 15, 2018 Board Meeting. The Board agreed to
move this item for action at the August Board Meeting.



4.04 School Safety and Security Officer

J. Holman explained there is a new requirement that each school appoint a School Safety and Security
Officer. She felt it was appropriate to appoint the Police Chief as the Districts’ School Safety and
Security Officer. The Board agreed to move this item to the August 15, 2018 Board Meeting for
action.

J. Warfel asked for an update on the search for other Police Officers. J. Holman said interviews and
checks had been completed and there are currently three officers recommended. She said the goal is
to have four officers brought to the Board for approval at the August 15, 2018 Board Meeting.

4.05 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 Axon Enterprise, Inc. Quote

L. Frisbie explained this item had been added this afternoon as a new item. She recommended
approval of the quote from Axon Enterprise, Inc. for the purchase of tasers for the District Police
Force. She mentioned the Terms and Conditions were currently under legal review but felt they would
be completed by the August 15, 2018 Board Meeting. She would like the Police Force to be able to
purchase the tasers for the start of the school year. P. Toll questioned the five-year structure. L.
Frisbie stated Chief Tobin worked with the company and they were willing to offer the District their
2017 pricing with a five-year step program or purchase at 2018 pricing for an increased price. She
said there was no interest or financing charges and Chief Tobin believed the equipment would last
longer than five years. P. Toll asked if the tasers need to be checked, or calibrated, yearly. J. Holman
said it was out of her expertise, but she would check with Chief Tobin. The Board agreed to move this
item to the August 15, 2018 Board Meeting for action.

5.02 Overnight Band Trip

L. Frisbie recommended the approval of Marching Band trip to Walt Disney World, Orlando FL, March
7-March 10, 2019 at the August 15, 2018 Board Meeting. J. Holman said this is the first time the
band has had this opportunity since she has been working at Northwestern Lehigh School District. The
Board agreed to move this item to the August Board Meeting for Action.

5.03 2018-2019 Gate and Season Ticket Prices
L. Frisbie recommended the approval of the following gate prices for the 2018-2019 school year:

EVENT ADULT STUDENT 7/ SR. # OF 2018-2019
PRICE CITIZEN PRICE HOME EVENTS

Varsity Football $5.00 $3.00 5
MS / JV Football (Doubleheader) $3.00 $2.00 7
JV / V Soccer or Lacrosse in Stadium (Doubleheader) $5.00 $3.00 4
JV / V Girls Volleyball $5.00 $3.00 1

1
JV / V Basketball (6:00 PM / 7:30 PM) $5.00 $3.00 2

1
Jr. High / V Wrestling $5.00 $3.00 5
H.S. Fall Drama (General Admission) $8.00 $5.00 1
H.S. Spring Musical (Reserved Seating) $9.00 $6.00 1
Middle School Theater $5.00 $3.00 1




The following recommendations were made for season ticket prices for various sporting events
beginning Fall 2018:

SEASON SAVINGS STUDENT/ SAVINGS
(TOTAL HOME EVENTS) ADULT PRICE SR. CITIZEN PRICE
Fall Season Pass (25)** $30.00 $95.00 $20.00 $55.00
Winter Season Pass (25)## $45.00 $80.00 $30.00 $45.00

**Fall Season Pass will include admission to Jr. High, JV, & Varsity Football, Soccer, and
Volleyball games held at Northwestern Lehigh.

##H#Winter Season Pass will include admission to Jr. High & Varsity Wrestling matches and JV
& Varsity Basketball games held at Northwestern Lehigh.

Please note that Season Passes are not transferable.

L. Frisbie stated this was a routine item. The Board agreed to move this item to the August Board
Meeting for action.

5.04 Northern Valley EMS Agreement

L. Frisbie stated this was a routine item and recommended the approval of ambulance agreement for
services with Northern Valley EMS (NOVA) for the 2018-2019 school year at a rate of $100 per
football game at the August 15, 2018 Board Meeting. The Board agreed to move this item to the
August Board Meeting for action.

5.05 Dental Agreement

A. Edmonds said the Dental Agreement was previously approved in May and the Dentist is still
interested in working with the District. She said it is a routine item and this agreement was updated
for 2018-2019 School year. She recommended the approval of the Dental Agreement with Dr. Snyder
for student dental exams for the 2018-2019 School Year at a cost to the District of $5.00 per exam, at
the August 15, 2018 Board Meeting. The Board agreed to move this item to the August Board Meeting
for action.

5.06 Behavioral Health Associates Agreement

A. Edmonds stated this item was routine and recommended approving the agreement with Behavioral
Health Associates, Lehighton, PA to provide Alternative General Education Programming/Special
Education Programming on an as needed basis for the 2018-2019 school year at costs as per
agreement. The Board agreed to move this item to the August 15, 2018 Board Meeting for action.

5.07 Whitehall-Coplay School District Agreement

A. Edmonds aid this was a routine item and recommended the approval of the agreement with
Whitehall-Coplay School District for Special Education Services for the 2018-2019 school year at the
August 15, 2018 Board Meeting. The Board agreed to move this item to the August Board Meeting for
action.

5.08 Penn State University for Professional Development

J. Holman recommended the approval of the agreement with Penn State University for Professional
Development for Northwestern and Weisenberg Elementary teachers in the amount of $9,800 to be
paid from Title 1l funds at the August 15, 2018 Board Meeting. She explained this is for the Lehigh
Valley Writing Project (LVWP), which the District has contracted with for the last three years for
writing services. She said the instructors from the LVWP would be co-teaching, for writing lessons and
feedback, for Kindergarten. The Board agreed to move this item to the August 15, 2018 Board
Meeting for action.



5.09 Discovery Education Streaming

J. Holman recommended the approval of the agreement to provide Discovery Education Streaming
Digital Video Library for one year beginning July 1, 2018 in the amount of $1,962.72 at the August 15,
2018 Board Meeting. She said the District had been using their service for many years to search for
education videos utilized for lessons with grades K-12. She said there is consortium pricing extended
to the District and the date begins as of July 1, 2018. The Board agreed to move this item to the
August 15, 2018 Board Meeting for action.

5.10 Preferred EAP Contract

L. Matika recommended the approval of the agreement with Preferred EAP, Allentown, PA for
employee assistance services from July 1, 2018-June 30, 2021, at the August 15, 2018 Board
Meeting. She said the District had been using their services for the last 15 years and is currently
under a 2-year contract. She explained how EAP has been able to partner with numerous districts and
offer consortium pricing. She said this is for a 3-year contract, which will supercede the current 2-
year contract, and allow the District cost savings through the consortium. The Board agreed to move
this item to the August 15, 2018 Board Meeting for action.

5.11 Safe Schools Agreement

L. Matika recommended the approval of the agreement with Safe Schools Scenario Learning for
employee training services from July 1, 2018-June 30, 2019, at a cost of $1,910.65 at the August 15,
2018 Board Meeting. She said this agreement is for the same type of services but with a company
that has a new name. She explained there may be some updates to the contract, at the August 15,
2018 Board meeting, since it is currently pending legal review. The Board agreed to move this item to
the August Board Meeting for action.

5.12 Student Activity Contracts
L. Frisbie said this is a routine item and recommended the Board approve the following contracts to be
paid from the Student Activities Fund at the August 15, 2018 Board Meeting:

1. Civic Theater of Allentown, Allentown, PA for performance of A Christmas Carol for Northwestern
Elementary 4th Grade on Wednesday, December 12, 2018, in the amount of $600.

The Board agreed to move this item to the August 15, 2018 Board Meeting for action.

5.13 Reports
L. Frisbie said the May and June Reports do not reflect any accruals to close out the year (ie. Teacher
salaries paid throughout the months of July and August). She said the Business Office is finalizing the
2017-2018 School Year and Gorman, and his team, will be at the District the first week of September.
She said it looks as though the District will exceed the budget for 2017-2018 on EIT revenues, based
on the numbers received for the first few weeks of July. She recommended the Board receive the
following reports for May & June:
May

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $24,554,369.70, receipts of $995,490.41, and
disbursements of $2,682,358.29, leaving a balance of $22,867,501.82.
Fund 22 Capital Reserve Fund with a beginning balance of $1,666,859.20, receipts of $1,409.26,
disbursements of $0.00, leaving a balance of $1,668,268.46.
Fund 36 Capital Projects with a beginning balance of $8,652.94, receipts of $2.20, disbursements
of $0.00, leaving a balance of $8,655.14.
Fund 37 Capital Projects with a beginning balance of $5,431,917.51, receipts of $4,251.14,
disbursements of $834,491.76, leaving a balance of $4,601,676.89.
Fund 50 Food Service Fund with a beginning balance of $660.85, receipts of $66,772.75,
disbursements of $66,772.75, leaving a balance of $660.85.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report



June

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $22,867,501.82, receipts of $4,493,721.24, and
disbursements of $6,422,277.60, leaving a balance of $20,938,945.46.
Fund 22 Capital Reserve Fund with a beginning balance of $1,668,268.46, receipts of $589,922.74,
disbursements of $9,062.50, leaving a balance of $2,249,128.70.
Fund 36 Capital Projects with a beginning balance of $8,655.14, receipts of $2.05, disbursements
of $6,591.98, leaving a balance of $2,065.21.
Fund 37 Capital Projects with a beginning balance of $4,601,676.89, receipts of $3,933.33,
disbursements of $443,365.64, leaving a balance of $4,162,244.58.
Fund 50 Food Service Fund with a beginning balance of $660.85, receipts of $207,838.61,
disbursements of $208,630.24, leaving a balance of -$130.78.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

The Board agreed to move the Reports for receipt at the August 15, 2018 Board Meeting.

5.14 Financial Informational Updates Not Requiring Board Action
None at the time

6. Old Business
None at the time

7. New Business

7.01 2018 PSBA Delegate Assembly

J. Holman recommended the appointment of voting delegates to the Delegate Assembly on Friday,
October 19, 2018 at the PASA-PSBA School Leadership Conference in Hershey, PA, at the August 15,
2018 Board Meeting. W. Dellicker stated he was interested in being one of the voting delegates and if
anyone else was interested, to let him know. Voting delegates are not required to pay a registration
fee in order to participate in the Delegate Assembly and voting delegates that wish to attend other
components of the PASA-PSBA School Leadership Conference will need to register separately for the
conference subject to normally applicable fees. Voting members of the Delegate Assembly wiill:

1. Consider and act upon proposed changes to the PSBA Bylaws.

2. Receive reports from the PSBA chief executive officer, and treasurer.

3. Receive the results of the election for officers and at-large representatives. (Voting upon
candidates by school boards and electronic submittal of each board’s votes will occur during
the month of September 2018).

4. Consider proposals recommended by the PSBA Platform Committee and adopt the legislative
platform for the coming year.

5. Conduct other Association business as required or permitted in the Bylaws, policies, or a duly
adopted order of business.

The Board agreed to move this item to the August 15, 2018 Board Meeting for action.

7.02 PSBA Elected Positions

Each school entity will have one vote for each officer. This will require boards of the various school
entities to come to a consensus on each candidate and cast their vote electronically during the open
voting period (Aug. 24-Oct. 11, 2018). Voting will be accomplished through a secure third-party, web-
based voting site that will require a password login. One person from each member school entity will
be authorized as the official person to register the vote on behalf of his or her school entity. In the
case of school districts, it will be the board secretary who will cast votes on behalf of the school board.
A full packet of instructions and a printed slate will be sent to authorized vote registrars the week of
August 7.



Slate of Candidates
President-Elect
e FEric Wolfgang*, Central York SD (York Co.)
Vice President
e Art Levinowitz*, School District of Upper Dublin (Montgomery Co.)
Eastern at Large — Includes Sections 4 and 3 (Only districts in these sections vote for this position.)
e Maura Buri*, Upper Merion Area SD (Montgomery Co.)
Section 2 Advisor
e Thomas Kerek*, Kane Area SD (McKean Co.)
Section 4 Advisor
e Gary Smedley*, Carbondale Area SD (Lackawanna Co.)
Section 6 Advisor
e Dan Hill*, Westmont Hilltop School District (Cambria Co.)
Section 8 Advisor
¢ Amy Goldman*, Radnor Township School District (Delaware Co.)

PSBA Insurance Trust Trustees

Member school entities also are asked to vote for open trustee positions on the PSBA Insurance Trust
board. There are currently three seats open and three candidates. A member school entity can vote
for up to three individuals. PSBA Insurance Trust provides complimentary travel/accident insurance to
all school directors from member school entities while on official school board business. As such, all
member school entities are considered participants in PSBA Insurance Trust programs and are eligible
to vote.

Trustee (term ends Dec. 31, 2021) (Vote for up to three.)
e Nathan G. Mains, PSBA CEO
e William S. LaCoff (Owen J. Roberts SD), PSBA Past President
e Richard Frerichs (Penn Manor SD), PSBA Past President

W. Dellicker recommended moving this item to the September 19, 2018 Board Meeting for action.
The Board agreed.

7.03 Open Records Officer

J. Holman stated she was currently appointed as the District’'s Open Records Officer and recommended
the approval of the appointment of Josh Ziatyk as District Open Records Officer, at the August 15,
2018 Board Meeting. The Board agreed to move this item to the August Board Meeting for action.

7.04 Donation of School Supplies

W. Dellicker said Dr. Wright had a get-together, organized by her family, for her retirement and she
requested school supplies to be donated in lieu of gifts. He said Dr. Wright then donated the school
supplies to the elementary schools. He asked the Board to accept the Donation of School Supplies, to
the Elementary Schools, from Dr. Mary Anne Wright at the August 15, 2018 Board Meeting. The
Board agreed to move this item to the August Board Meeting for action.

8. Communications
8.01 Courtesy of the Floor
None at the time.

9. Adjournment
Upon motion by P. Toll, seconded by A. Rex, the meeting was adjourned at 7:06 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary
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