Northwestern Lehigh School District
SCHOOL BOARD MEETING
Zoom Meeting
Wednesday, June 17, 2020, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The June 17, 2020 Board Meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 7:03 PM by President Willard Dellicker

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

AB |John Casciano PR [Todd Hernandez PR |Alan Rex

PR |Willard Dellicker PR [Todd Leiser PR |Rachael Scheffler
PR [Joseph Fatzinger PR |Marci Piescienski PR |James Warfel

Also Present:

2 Call-In Listeners, Wendy Fornwalt, Amber Kinney, Vanessa Fenstermacher, Jennifer
Senavaitis, Ann Hoffman, Jamie Bisignani, Mel Martin, Phil Toll, Mary Anne Wright, Auralia
Lundquist, Rachel, Susan Hanlon, Derek Steidle, Jessica Moyer, William Dovico, Jason
Zimmerman, Aileen Yadush, Amy Stauffenberg, Arthur Oakes, Andrea Edmonds, LeAnn Stitzel,

Maria Pulli, Jill Berlet, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and Janine
Partenio.

1.04 Approval of Agenda

Moved: A. Rex Seconded: M. Piescienski Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Approval of Minutes from the June 3, 2020 Board Meeting

Moved: J. Warfel Seconded: M. Piescienski Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time

1.09 Board President's Report
None at the time

1.10 Superintendent's Report

J. Holman mentioned that a discussion would be taking place about a July Board meeting for
the review and approval of a Health and Safety Plan. She said this would need to be done
before school begins so parents could make plans for the fall. W. Dellicker said they would
also kick-off the budget parameters for the budget in the coming year.

2. Personnel Action

2.01 Approval is requested for the following personnel items:
A. RETIREMENTS/RESIGNATIONS:




1. Recommendation to accept the resignation for retirement of John Halasovski, part-time
Bus Driver, effective June 2, 2020 after 15 years of service to the District.

2. Recommendation to accept the resignation for retirement of Bonita Youwakim, part-time
Bus Driver, effective June 2, 2020 after 16 years of service to the District.

3. Recommendation to accept the resignation of Angela Balch as a substitute Teacher,

effective June 4, 2020.

4. Recommendation to accept the resignation of Alisa Maher as a substitute Instructional

Assistant, effective June 4, 2020.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Melissa Smith as a 7t Grade Science and Language
Arts Teacher at the Middle School, effective August 17, 2020, at a salary of BS Step
2 ($50,276). Melissa received her Bachelor’'s Degree from Misericordia University
and comes to us with experience from Greene County Public Schools in Virginia.

Moved: R. Scheffler

Seconded: M. Piescienski

---- John Casciano AYE [Todd Hernandez AYE [Alan Rex
AYE |Willard Dellicker AYE [Todd Leiser AYE |[Rachael Scheffler
AYE |Joseph Fatzinger AYE |Marci Piescienski AYE |James Warfel

2.02 Approval of the following 2020-2021 Administrator Salaries:

Superintendent
161,460

Assistant Superintendent
137,138

Business Administrator
136,710

Director of Human Resources
132,500

Director of Curriculum & Instruction
128,891

High School Principal
135,967

Director of Student Services
119,394

Moved: R. Scheffler

Director of Operations

124,776
Middle School Principal
119,126
Elementary Principal
127,539
Elementary Principal
105,228
Assistant Middle School Principal
102,806
Assistant High School Principal
101,756
Director of Athletics & Student Activities
101,382
Police Chief
63,135

Seconded: T. Hernandez

---- John Casciano IAYE|Todd Hernandez AYE [Alan Rex
AYE |Willard Dellicker IAYE|Todd Leiser AYE [Rachael Scheffler
AYE |Joseph Fatzinger IAYE[Marci Piescienski AYE |James Warfel

2.03 Approval of the Revised 2020-2021 Support Staff Rate Sheet

NORTHWESTERN LEHIGH SCHOOL DISTRICT

SUPPORT STAFF RATES

2020-2021 SCHOOL YEAR

REVISED JUNE 17, 2020

2019-20

2020-21

Buildings & Grounds

Rate/Hr

Rate/Hr




Custodial- at 100%

Grandfathered Custodian-Day 21.35 21.67
Grandfathered Custodian-Night 21.65 21.86
Custodian-Day 14.87 15.32
Custodian-Night 15.17 15.47
Custodial Foreperson Differential 3.00 3.00
Substitute 12.23 g%g
Seasonal 12.23 '
Grandfathered Utility 23.64 23.99
Utility 16.67 17.17
Maintenance 27.54 28.37
Electrican 29.52 30.41
HVAC/Plumber 29.11 fi—;ﬁs
Utility/Maintenance Foreperson Differential 1.50

Annual
Secretarial- at 100% Annual 63,725
Executive-Superintendent 61,869 54,167
Executive-Other 52,589 66,173
/Accounting Specialist 64,246 56,973
Payroll/Benefits Specialist 55,314 e
Accounts Payable Specialist 42,705
Class A-Building/Department 43,745 45,714
Class B- Building/Department 42,705 43,986

Rate/Hr Rate/Hr

Accountant 30.83 31.29
Part-Time Secretary 19.60 20.19
Substitute 11.49 11.49
[Transportation Rate/Hr
Drivers Rate/Hr
CDL Driver-Grandfathered 24.97 25.34
CDL Driver 24.97 25.34
\Van Driver- Grandfathered 17.06 17.57
\Van Driver with Active CDL 18.78 19.34
Van Driver 16.11 16.59
CDL Substitute 18.87 12:33
Van Substitute 13.00

13.00
Extracurricular Layover Rate 13.00 11.50
Layover Rate 11.50 22.00
Snow Removal 22.00 0.50
[Trainer Differential 0.50 14.00
Bus Cleaning/Seat Repair (Seasonal) 14.00
Mechanics- at 100% Rate/Hr Rate/Hr
Staff 26.16 26.94
Lead Mechanic Differential 2.25 2.25
Co-op 7.25 1'32;6
Substitute 13.86 '




2019-20 2020-21
Instructional Assistants-at 100% Rate/Hr Rate/Hr
Class A Full Time 16.05 16.53
Class B Part Time 17.62 12;?
Substitutes 13.25 '
Rate/Hr
Health Room Assistant- at 100% Rate/Hr 24.49
Regular 23.78 18.50
Substitutes 18.50
Rate/Hr
- - 17.70
Office Assistants-at 100% Rate/Hr 11.49
Regular 17.18
Substitutes 11.49 Rate/Hr
16.58
Food Service- at 100% Rate/Hr 4.50
Food Service Worker 16.10 4.00
HS Lead Worker Differential 4.50 1"7024
MS Lead Worker Differential 4.00 10:25
WE Lead Worker Differential 4.00 12.66
Stockperson 16.74 9.80
Substitute 10.25
Tiger Concession Supervisor 12.29 Annual
Tiger Concession Staff 9.51
[Technology Support-at 100% Annual
Systems & Network Administrator 84,671 85,941
[Technology Support Technician 49,911 51,408
Police/Security-at 100% 23.34
Police Officer 22.66 18.54
Security Officer 18.00 _
Event Rate
Extracurricular Rates Event Rate 2288
Ticket Taker/Seller 34.00 37.00
[Track & Field Judge 34.00 40.00
Event Staff 37.00
IAnnouncer/Scoreboard Operator 40.00

1-Event staff include single game Announcers, Scoreclock

Operators,

Scorebook Keepers, Game Manager, and Chain Crew

2-Announcer/Scoreboard Operator rate is for a JV/Varsity Dou

bleheader

3-Effective July 1, 2015 all 12- Month Support

Staff will
receive 10 sick days per year

GREEN HIGHLIGHT- Job classification is below market average and will receive an

additional %

increase in addition to Board Approved increase

YELLOW HIGHLIGHT-Job classification is above market average and only receives

50% of the
Board Approved increase




A. Rex stated he must abstain due to conflict of interest.

Moved: J. Fatzinger Seconded: M. Piescienski

---- |John Casciano AYE [Todd Hernandez ABS Alan Rex

AYE |Willard Dellicker AYE [Todd Leiser AYE Rachael Scheffler
AYE |Joseph Fatzinger AYE |Marci Piescienski AYE James Warfel

3. Curriculum/Building Issues

3.01 Approval to enter into an agreement with Moravian College to offer the option
of dual enroliment courses for students in the 2020-2021 school year.

L. Stitzel explained this is a partnership to offer dual enroliment options for 2020-2021. She
said our teachers would teach the courses and students could receive High School credit or a
reduced-rate college credit. W. Dellicker asked if we approached Moravian about this
opportunity. L. Stitzel said yes. J. Warfel asked how many students were enrolled. L. Stitzel
said the students do not know about this opportunity until it would be approved, so she did
not know the enroliment of the classes yet.

Moved: M. Piescienski Seconded: J. Warfel

---- John Casciano AYE|Todd Hernandez AYE [Alan Rex

AYE |Willard Dellicker IAYE|[Todd Leiser AYE [Rachael Scheffler
AYE |Joseph Fatzinger IAYE|Marci Piescienski AYE [James Warfel

3.02 Approval of the Athletic Health and Safety Plan

J. Holman explained how the administrators collaborated with Lehigh Valley Health Network
(LVHN) to allow students to join athletics. She said touchless hydration stations were added
to our plan although they were not included in the Governor’s guidance. She believed it
would be important for the students to stay hydrated. J. Zimmerman said he hopes the Board
supports the hydration stations. He said A. Oakes and his team would be helping to install
foot pumps for the water coolers. A. Rex asked if there was anything to address the
competitions between schools. J. Zimmerman said the earliest scrimmage is currently planned
for August 22. He said spectators are not permitted and will be adjusted accordingly, as we
get closer to that date. He mentioned how extra-curricular guidance would be coming in
August. A. Rex asked who oversees the plan. J. Zimmerman explained that the primary
points of contact are listed on the first page. He said they are the coaches, the athletic trainers
and himself.

A. Rex asked what the janitorial staff provisions would be with PPE gear. A. Oakes said they
would be following all of the CDC guidelines with gloves, masks, face shields and all sanitizing
and cleaning methods for COVID-19. He said there will be training on cleaning versus
disinfecting. W. Dellicker said PDE came out with a template, which he believed would make it
easier for schools to be consistent. J. Zimmerman explained how LVHN and St. Luke’s had
joined forces and put out this document, so he believes the basis of the plans would all be
similar.

Moved: M. Piescienski Seconded: T. Hernandez

---- PJohn Casciano AYE [Todd Hernandez AYE [Alan Rex

AYE |Willard Dellicker AYE [Todd Leiser AYE [Rachael Scheffler
AYE |Joseph Fatzinger AYE [Marci Piescienski AYE |James Warfel

4. Policy

4.01 First Reading of the following policies:
First Reading of the following Policies:
305 - Employment of Substitutes



https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG9486709

L. Matika said there were minor changes to this policy regarding substitutes. She said
approval would be on an annual basis and the HR Director would approve emergency permits.

626 - Federal Fiscal Compliance
T. Sosnovik said PSBA recommended updates to policy 626 for the use of funds available to
offset COVID 19.

5. Operations

Consent Agenda utilized for items 5.01 and 5.02

5.01 Approval for a 1-year term with PenTeleData for increased bandwidth
associated with Weisenberg network transport circuit at a cost of $1,860/month,
per Request for Service

T. Sosnovik stated this contract is with PennTeleData (PTD) to increase the bandwidth in order
to have sufficient capacity for online learning. He said the contract would be in effect up to
June 30, 2021 and plans on re-writing an RFP in the fall to change the fiber. T. Leiser asked if
the start date was July 1, 2020. T. Sosnovik said the start date begins when the circuit is up
and he hoped it would be ready for July 1, 2020.

5.02 Approve the agreement with One You Nutrition, LLC for Food Service services
from July 1, 2020 through June 30, 2021

T. Sosnovik mentioned that this was Part II of the Food Service recommendation. He said this
is on an as-needed basis to supplement services for Susan Bahnick. He said this is done
through a vendor company.

Moved: A. Rex Seconded: R. Scheffler

---- PJohn Casciano IAYE|Todd Hernandez AYE [Alan Rex

AYE |Willard Dellicker IAYE|[Todd Leiser AYE [Rachael Scheffler
**  1Joseph Fatzinger IAYE|Marci Piescienski AYE [James Warfel

**]. Fatzinger had connection issues and did not vote

6. District Finances

Consent Agenda utilized for items 6.01-6.06

6.01 * Approval of the 2020-2021 Final General Fund Budget and supporting tax
levies for Northwestern Lehigh School District as follows and as presented

a. Budget Expenditures $47,017,634
b. Local tax levies
Real Estate Tax 17.2195 mills (0.6057 mill increase)
Earned Income Tax 1% (net .5%)
Real Estate Transfer Tax, Act 511 1290 for each of 4 townships
Local Services Tax $10

L. Frisbie stated this budget differed from the June 3, 2020 budget due to additional Federal
funding.

6.02 * Approval of the following changes to the Northwestern Lehigh School District
Property Tax payment periods, applicable to the 2020-2021 School Year only: (A)
Extension of the Property Tax payment periods: 1. the property tax discount period
shall be extended through September 30, 2020; and 2. the property tax face value
period shall be extended through December 31, 2020. (B) Elimination of the
Property Tax penalty period; provided, however, that any 2020-2021 unpaid
Property Taxes due and owing after December 31, 2020 shall be reported to the
District's Delinquent Tax Collection Agency.

6.03 * Approval to utilize Committed Fund Balance for the 2020-2021 budget

6.04 * Approval of Committed Fund Balance categories in accordance with GASB 54


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUL6AA76D

Approval of Committed Fund balance categories is required under GASB 54 by June 30,
2020. Actual amounts will be determined upon completion of the audit.

6.05 * Approval of the 2020-2021 Homestead Farmstead Resolution

6.06 * Approval to transfer General Fund Budget dollars in the amount of $684,000
to the Capital Reserve Fund per the 2019-2020 Budget

Planned Capital Reserve Transfer:

Capital Projects Transfer $313,000

Roof Replacement 300,000

LVHN Sponsorship 71,000

Total $684,000

Moved: J. Warfel Seconded: T. Lieser

---- PJohn Casciano AYE|Todd Hernandez AYE [Alan Rex

AYE |Willard Dellicker IAYE|[Todd Leiser IAYE |Rachael Scheffler
AYE |Joseph Fatzinger AYE|Marci Piescienski AYE [James Warfel

Consent Agenda utilized for items 6.07-6.10

6.07 * Approval to appoint New Tripoli Bank, Pennsylvania Local Government
Investment Trust (PLGIT), PA School District Liquid Asset Fund (PASDLAF), and PNC
Bank as District depositories for 2020-2021

Annual approval of District depositories is a requirement in school code.

6.08 * Approval of 2020-2021 insurance package policies

There are no recommended changes in carriers. For Worker's Compensation, the District will
join a PA Public School District Consortium with no changes to the carrier or policy and be
eligible to receive annual dividends based on experience.

6.09 * Approval to receive the Annual Investment Report

6.10 Approval of the following bills as listed for payment:

1.Fund 10 General Fund check # 00084846 through 00085090 including electronic payments
2.Fund 51 Food Service Fund check # 00007413 through 00007418

3.Fund 58 Tiger Concession check # 00001465

4 .Procurement Card purchases totaling $6,116.86

Moved: J. Fatzinger Seconded: M. Piescienski

---- John Casciano IAYE|Todd Hernandez AYE [Alan Rex

AYE |Willard Dellicker IAYE|Todd Leiser AYE [Rachael Scheffler
AYE |Joseph Fatzinger IAYE[Marci Piescienski AYE |James Warfel




6.11 Retroactive approval of the CSIU 16 Fuel Bid for 2020-2021
L. Frisbie felt the fluctuating options for fuel oil and Ultra LSD made sense for the District and
recommended the Board approve item #1 and item # 5.

Vendor PAPCO

Contact: Gary Kligos Phone:
610-715-3911

email: akligos@world-
kinect.com

*All firm pricing represented on this form will be held until 3:40 PM today
(6/12/2020). After which time they will be revised according to when a
fixed price contract is initiated with the awarded vendor. Please contact the

appropriate vendor for updated pricing.

Ite [Item Description
m #

1 |#2 Fuel Oil - Fluctuating

BID AWARD 1.0456

Tank Transport (7200 gal.)

0.0312

Differential

1.0768

Total

2 |#2 Fuel Oil - Fluctuating

BID AWARD 1.0456

Tank Wagon 0.5426
Differential 1.5882
Total

3 [#2 Fuel Oil - Firm

BID AWARD 1.1961

Tank Transport(7200 gal.)

0.1446

Differential

1.3407

Total

4 [#2 Fuel Oil - Firm

BID AWARD 1.1961

Tank Wagon 0.6988
Differential 1.8949
Total

5 [Ultra LSD - Fluctuating

BID AWARD 1.0688

Tank Transport(7200 gal.)

0.0503

Differential

1.1191

Total

6 |Ultra LSD - Fluctuating

BID AWARD 1.0688

Tank Wagon

0.4528

Differential

1.5216

Total

7 Ultra LSD - Firm

BID AWARD 1.1961

Tank Transport(7200 gal.)

0.1340

Differential

1.3301

Total



mailto:akligos@world-kinect.com
mailto:akligos@world-kinect.com

8 |Ultra LSD - Firm BID AWARD 1.1961
Tank Wagon 0.5497
Differential 1.7458
Total
|
9 |NRLM - Fluctuating NO BID
Tank Transport (7200 gal.)
Differential
Total 0.0000
10 |NRLM - Fluctuating BID AWARD 1.0875
Tank Wagon 1.2216
Differential 2.3091
Total
|
11 |[NRLM - Firm NO BID
Tank Transport(7200 gal.)
Differential
Total 0.0000
12 |[NRLM - Firm BID AWARD 1.1961
Tank Wagon 1.3322
Differential 2.5283
Total
|
13 [87 Octane Unleaded - Fluctuating BID AWARD 1.1056
Tank Transport (7200 gal.) 0.0402
Differential 1.1458
Total
|
14 87 Octane Unleaded - Fluctuating BID AWARD 1.1056
Tank Wagon 0.4986
Differential 1.6042
Total
|
15 [87 Octane Unleaded - Firm BID AWARD 1.1405
Tank Transport (7200 gal.) 0.1182
Differential 1.2587
Total
|
16 [87 Octane Unleaded - Firm BID AWARD 1.1405
Tank Wagon 0.5334
Differential 1.6739
Total
17 |Add on for Dye for ULSD & NRLM 0.0050
18 |Add on for Anti-Gel Additive for ULSD & 0.0425
NRLM
19 |Performance Bond 0.0200
20 [Flat Rate Charge to Split a Tank $75.00
Transport (7200) between 2 locations
within a 10 mile radius.




Moved: A. Rex Seconded: R. Scheffler

---- |John Casciano AYE[Todd Hernandez AYE |Alan Rex
AYE |Willard Dellicker AYE[Todd Leiser IAYE [Rachael Scheffler
AYE |Joseph Fatzinger AYE[Marci Piescienski AYE [James Warfel

7. Other Reports

7.01 Enroliment Report

J. Holman said she is watching numbers very closely, especially for Kindergarten in the
fall. W. Dellicker questioned what the deadline was to move into an online academy. 1J.
Holman said students are able to move at any time, to and from our District.

7.02 Foundation Report

L. Stitzel mentioned how the Foundation is searching for a development director for the 2020-
2021 school year. She said it would be their first paid position. She said the Foundation has
donated a total of over $162,000 to the District, in many forms, this past year. She also
mentioned there are two open positions on their Board of Directors and more information
would be found on their website.

7.03 Committee Reports as follows:
e Intermediate Unit
J. Warfel said the IU met on Monday to receive their Safety Report at an Executive
Session. He said they discussed pandemic planning and the return to school. He said Dr.
Eib spoke about the funding challenges to the Behavioral Health program with access
services.

e Lehigh Career & Technical Institute

A. Rex said there was a meeting on May 27, 2020 and last evening was an Executive
Session regarding salaries. He said they are experiencing the same challenges as all of
the schools, especially with hands-on learning.

e Lehigh Carbon Community College
None at the time

e Recreation Commission
None at the time

8. Old Business
None at the time

9. New Business

9.01 July Meeting Date

J. Holman stated she was looking at July 22, 2020 as a Special Board Meeting for the Board to
review and approve the Health and Safety Plan for the District. She mentioned that L. Frisbie
would not be available on July 22, 2020 for the Board goals and budgeting and recommended
discussing those items at another meeting on July 29, 2020. W. Dellicker said they could use
the parameters from this year as a starting point and would be looking to structure the budget
parameters as far as programs, class sizes, transportation and salaries. He recommended
keeping all discussions on the same evening. The Board agreed to the date of July 22, 2020.

10. Communications

10.01 Courtesy of the Floor

J. Senavaitis stated she believed the teachers have been doing such a great job with the
students. She mentioned how she had sent a complimentary email about Mrs. Heffelfinger
and how she had done a wonderful job teaching during the 3-month classroom hiatus.



J. Senavaitis asked for an elaboration on the administrator increase at this time, when taxes
were being increased to support the budget. She asked how much the increase was and how
it would directly impact the students. W. Dellicker said the increase is $41,593 and the
increase for the Superintendent and Assistant Superintendent was $10,000. He said the
increase is for the administration and supervision of teaching programs. J]. Senavaitis asked
what else would be coming to the students with that increase. J. Holman said the 2020-2021
budget included a tax revenue decrease of $1 million while technology increases continue.
She explained that the budget included teacher and support staff increases, as well, and
mentioned how 75% of the budget is for people who support the education of students. J.
Senavaitis said the teachers are doing a phenomenal job teaching the students but felt it was
a difficult time to approve the increase of administrator salaries.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing

L. Stitzel said she received some data on the enroliment for Moravian and found out it was 54
students that are currently enrolled in those courses for next year. W. Dellicker said the dual
enrollment program would be one of the programs available for students for Mrs. Senavaitis.

T. Sosnovik said the budget process was very difficult and thanked the Board for their support.
A. Oakes mentioned the Track was fully installed and they finished striping.

J. Holman stated they are trying to balance the best education for the students that would also
be affordable. She said they continue to work on a multi-layered plan that has complexities
with decision points for educational environments and health and safety challenges.

10.04 Board Member Sharing

R. Scheffler thanked A. Yadush, J. Zimmerman and the High School team. She said she has
heard great comments on graduation and thanked them for all of their focus on the details.

J. Warfel sent his best wishes to the administration. He said the work over the next couple of
months will be extraordinary.

10.05 Meeting Announcements

Board Meeting was held on June 3, 2020 at 7:00 PM, virtually.

Executive Session for Personnel was held after the Board Meeting on June 3, 2020, virtually.
Executive Session for Personnel was held prior to the Board Meeting June 17, 2020, virtually.

Board Meeting will be on July 22, 2020 at 7:00 PM, virtually.

11. Adjournment
Upon motion by J. Fatzinger seconded by R. Scheffler, the meeting was adjourned at 8:15 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



