
Northwestern Lehigh School District 
SCHOOL BOARD MEETING 

Zoom Meeting 
Wednesday, May 13, 2020, 7:00 PM 

 
1. Opening Procedures 
1.01 Call to Order 
The May 13, 2020 Board Meeting of the Northwestern Lehigh School District Board of Directors 
was called to order at 7:00 PM by President Willard Dellicker 
 
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence. 
 
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez PR Alan Rex 
PR Willard Dellicker PR Todd Leiser PR Rachael Scheffler 
PR Joseph Fatzinger PR Marci Piescienski PR James Warfel 
 
Also Present: 
4 Call In Listeners, Rebecca Bell, Nicole Fulper, Amber Kinney, Andrea Coaxum, Ann Hoffman, 
Jack Porter, Rebecca Metzger, Shelly Moyer, Martha Larkin, Hollie Citerone, Amy Kinnon, 
Angela Rimm, Pam Henderson, Maureen Roman, Jennifer Lilley, Mel Martin, Jessica Yenser, 
Cheryl Flexer, Faith Yost, Jodi Kocher, Tanner Romig, Susan Hanlon, Kevin Sunday, DJ 
Wolbert, Brittany Collevechio, Derek Steidle, Jessica Moyer, Jonathan Nederostek, Donald 
Allen, Aileen Yadush, Jason Zimmerman, Amy Stauffenberg, William Dovico, Maria Pulli, Jill 
Berlet, LeAnn Stitzel, Andrea Edmonds, Arthur Oakes, Luann Matika, Leslie Frisbie, Troy 
Sosnovik, Jennifer Holman and Janine Partenio. 
 
1.04 Approval of Agenda 
 
Moved:  A. Rex   Seconded:  R. Scheffler   Vote:  9 Aye, 0 Nay 
 
1.05 President welcomed guests  
W. Dellicker welcomed guests of the Board Meeting including Tanner Romig from a local Boy 
Scout Troop working on earning his community badge. 
 
1.06 Courtesy of the Floor 
A. Rimm stated she was a community member and 5th Grade Teacher at Weisenberg. She 
wanted to speak about the elimination of the Tech Support Partner position.  She wished to 
publicly acknowledge the positive influence that Dianne Searcy had on Weisenberg 
Elementary.  She said she has been a great support partner who is filled with top technology 
knowledge and tiger pride.  She said D. Searcy was key to the Maker Space with Kelly Rissell.  
She spoke on behalf of Weisenberg Elementary saying she had impacted many young lives.  
She said a technology resource is needed ad Weisenberg due to the location of the campus 
and asked that administration keep that in mind when making decisions.  W. Dellicker thanked 
her for her comments. 
 
1.07 Approval of Minutes from the May 6, 2020 Board Meeting 
 
Moved:  J. Warfel  Seconded:  J. Fatzinger  Vote:  9 Aye, 0 Nay 
 
 
 
 
 
 



1.08 Recognition/Presentations 
Retirement Resolution: 
A. Yadush read the following retirement resolution for Pamela Henderson: 
 

P. Henderson thanked everyone for the opportunity to be a part of a family at Northwestern 
Lehigh.  She said she became very close with her colleagues and how it has been a fabulous 
experience.  J. Holman congratulated her on her retirement.  W. Dellicker gave P. Henderson 
best wishes on her retirement. 



 
1.09 Board President's Report 
W. Dellicker explained that this was going to be a very difficult agenda, partly described by 
Mrs. Rimm and also the furlough of teachers and staff.  He said this is due to some decreased 
enrollment and the reorganization of duties.  He said the 2020-2021 budget anticipated a 
reduction of revenues and the District is burdened with an uncontrollable cost of cyber charter 
schools.   
 
1.10 Superintendent's Report 
None at the time 
 
2. Personnel Action 
2.01 Approval is requested for the personnel items as attached: 
A. RETIREMENTS/RESIGNATIONS: 

 
1. Recommendation to accept the resignation for retirement for Pamela Henderson as High 

School English Teacher, effective the last teacher day of the 2019-2020 school year after 
15 years of service as an English Teacher to the District. 
 

B. APPOINTMENTS/NEW EMPLOYEES: 
 

1. None at this time. 
 

C. OTHER ACTIONS: 
 

The Northwestern Lehigh School District is restructuring departments and reconfiguring 
positions resulting in the elimination of the following positions: 

 
1. The job duties of Technology Support Partners will be reconfigured and reassigned 

within the Technology Department following the last student day of the 2019-2020 
school year and the duties will no longer be building specific resulting in the 
following action: 
 

    Approval to eliminate the following positions and employees  
    as of the close of business on the last student day of the 2019-2020 school  
    year: 

 
    Beverly Handwerk, Technology Support Partner 

    Robert Fenstermacher, Technology Support Partner 

    Dianne Searcy, Technology Support Partner 

    Mary Walls, Technology Support Partner 

2. The job duties and responsibilities of the Middle School Guidance Secretary will be  
reassigned to the Middle School secretaries in the main office following the last 
student day of the 2019-2020 school year resulting in the following action:  

               
Approval to eliminate the following position and employee as of the close of 
business on the last student day of the 2019-2020 school year: 

 
              Stacey Russo, Middle School Guidance Secretary 

 

 



3. Due to the reduction in student enrollments, the District will furlough employee Erifili 
Draklellis at Northwestern Elementary School. Recommendation to approve the 
attached MOU agreement for the consensual nonrenewal/furlough of this Temporary 
Professional Employee effective at the close of business on June 30, 2020.  

   
4. Recommendation to add Erifili Draklellis to the substitute Teacher list, effective July 

1, 2020. 
 

5. Recommendation to approve Erifili Draklellis to the position of Long-Term Substitute 
(LTS) for the 2020-2021 school year at Weisenberg Elementary School, effective 
August 24, 2020 at a salary of BS Step 2 ($50,276). This LTS position will be 
assigned to Kindergarten for the first semester and First Grade for the second 
semester of the 2020-2021 school year. 
 

6. Any additional personnel action. 
 
 
2.02 Approval of the Memorandum of Agreement regarding furlough of a Temporary 
Professional Employee 
L. Matika explained this was discussed with Union Members for the furlough of Erifili Draklellis 
with recall rights. 
 
Moved:  J. Casciano  Seconded:  T. Leiser                            
 

AYE John Casciano AYE Todd Hernandez AYE Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski AYE James Warfel 
 
2.03 Approval of Memorandum of Understanding to add High School Computer 
Coordinator to Appendix B2 of Collective Bargaining Agreement 
L. Matika said they would receive a stipend for the next two contract years and has been 
discussed with Union Members. 
 
Moved:  J. Casciano  Seconded:  M. Piescienski                          
 

AYE John Casciano AYE Todd Hernandez AYE Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski AYE James Warfel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2.04 Approval of the 2020-2021 Support Staff Rate Sheet 
 



 



2.05 Approval of the 2020-2021 Employee Contributions for Healthcare per the 
documents for 12 Month and 10 Month Support and Administrative Staff 
 
 



 
 
Moved:  R. Scheffler  Seconded:  J. Fatzinger                           
 

AYE John Casciano AYE Todd Hernandez ABS Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski AYE James Warfel 
 
 
 
 
 
 
 



3. Curriculum/Building Issues 
3.01 Staffing Presentation 
J. Holman provided a presentation to the board concerning staffing and reductions.  She gave 
the Board the best estimate of what the District would see in reductions of revenues.  She said 
there was almost $1.2 million in a decrease of revenues.  She said the goal is to maintain and 
preserve the budget goals in order to Maintain programming and opportunities for 
students.  She explained the 2020-2021 proposed final budget includes a millage increase 
recommendation of $1 million of new real estate tax revenue.  She reviewed the enrollment 
history since 2011-2012 as well as future projections until 2024-2025.  She mentioned how 
the District tries to stay within class size guidelines. 
  
J. Holman reviewed elementary staffing for 2020-2021.  She said there are two classes that 
are slightly above class size guidelines and three reductions were needed at Northwestern 
Elementary and one at Weisenberg.  She mentioned that the incoming Kindergarten 
enrollment is unclear at this time; however if an opening comes up for an additional class, 
then Erifili Draklellis has recall rights for the position. 
  
J. Holman reviewed Middle School Staffing for 2020-2021.  She said small class sizes are 
continuing through Middle School.  She said they are looking for seven sections for each grade 
6-8.  She said they are estimated at about 25 students per class for 8th grade. 
 
J. Holman recommended the following for 2020-2021: 
Addition of 1 Special Education Teacher at NWE 

• Move 1 Elementary Teacher to NWE Special Education 
■ Addition of 40% Speech position 
■ 2 Elementary Reduction from Retirements 

• Move 1 Elementary Teacher to MS Special Education 
• Move 1 Elementary Teacher to NWE Special Education 

■ 1 Middle School Reduction 
• Move 1 Middle School English Teacher to HS English 

■ 1 Professional Furloughs - 1 Elementary Teacher 
  
J. Holman reviewed the following other staffing and reductions: 
Technology Reorganization 

– Furlough of 4 Technology Support Partners 
– Addition of 1 Technology Support Technician Position 

Instructional 
– Increase to Instructional Assistants to support student needs 
– Reassignment of 4 Instructional Assistants in Library for student support 

Operational 
– Reduction of Police 
– Department Hours 
– Reduction of 1 Secretarial position 
– Reduction in overtime expenditures 
– Reduction in Fuel Oil usage and price per gallon 
– Change of macbook to chromebooks for 9th grade students 

 
W. Dellicker thanked J. Holman for the presentation.  T. Leiser reviewed data saying how 
revenues had about a 19% increase verses the expenses which had a 27% increase.  He also 
said enrollment was down about 15%.  He also explained how most of the fund balance is in 
assigned and committed categories, verses the unassigned category, which is considered more 
of a “cushion.”  J. Holman added that the cyber/charter increases were looking to be over $2 
million.  She also mentioned the District has not had a tax increase in seven years.  J. 
Casciano asked what the savings would be for utilizing Chromebooks verses Macbooks.  L. 
Frisbie said about $100,000. She also said how Forecast5 would help with decisions by 
tracking trends. 
 
 
 



3.02 Approval of the Revised 2019-2020 Calendar 

 
 
 



3.03 Second Reading and Final Approval of New Curriculum Documents 
Second Reading and Final Approval of the following 39 curriculum documents: 

• Advanced Placement American 
Government 

• Mathematics – Grade 6 
• Mathematics – Grade 7 
• Accelerated Mathematics – Grade 7 
• Mathematics – Grade 8 
• Algebra 1 – Middle School 
• Algebra 1 Part 1 
• Algebra 1 Part 2 
• Academic Algebra 1 
• Algebra 2 
• Geometry 
• Trigonometry & Precalculus 
• Academic Calculus 
• Advanced Placement Calculus 
• Accelerated Calculus 2 
• Probability and Statistics 
• Accelerated Probability and Statistics 
• Programming 1 
• Fundamentals of Mathematics 
• Engineering Principles 

• Developmental Guidance Grades K-5 
• Developmental Guidance Grades 6-8 
• General Music – Grade 6 
• General Music – Grade 7 
• General Music – Grade 8 
• Instrumental Music – Grade 5 
• Instrumental Music – Middle School 
• Instrumental Music – High School 
• Life Skills – High School 
• Transition Seminar – High School 
• Social Studies – Kindergarten 
• Social Studies – Grade 1 
• Social Studies – Grade 2 
• Social Studies – Grade 3 
• Social Studies – Grade 4 
• Social Studies – Grade 5 
• Library – Grades K-5  
• Library – Grades 6-8 
• Library – Grades 9-12 

 
L. Stitzel said Curriculum documents have been available on the website for a minimum of 30 
days and there was no feedback. 
 
Moved:  A. Rex   Seconded:  J. Fatzinger                             
 

AYE John Casciano AYE Todd Hernandez AYE Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski ** James Warfel 
** J. Warfel had a connection issue 
 
4. Policy 
None at the time 
 
5. Operations 
5.01 Approval of the Change Order log for the Track Project 
1. Approval of BEYNON SPORTS SURFACES, INC. change orders as listed below: 
Furnish and install an additional 100 sq yds of BSS200 Synthetic Track Surfacing-Black - 
$3,926.00 (Owner Requested Change) for a total of $3,926.00 (1.54% of Total Contract) 
 
Moved:  J. Fatzinger  Seconded:  R. Scheffler                          
 

AYE John Casciano AYE Todd Hernandez AYE Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski AYE James Warfel 
 
 
 
 
 
 
 



6. District Finances 
6.01 Approval of proposed final 2020-2021 General Fund budget and supporting tax 
levies for Northwestern Lehigh School District as follows: 
a. Budget Expenditures                                 $47,506,306 
b. Local tax levies                              
              Real Estate Tax                                       17.2195 mills (0.650 mill increase) 
              Earned Income Tax                                1% (net .5%) 
              Real Estate Transfer Tax, Act 511          ½% for each of 4 townships 
              Local Services Tax                                  $10 
 
L. Frisbie said all changes with staffing will be added to the June Budget for public display for 
30-days for a final adoption on June 17, 2020. 
 
Moved:  A. Rex   Seconded:  T. Hernandez                             
 

AYE John Casciano AYE Todd Hernandez AYE Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski AYE James Warfel 
 
 
6.02 Authorize the issuance of General Obligation Note, Series of 2020, in the 
maximum aggregate principal amount of $4,130,000 for the purpose of refunding 
the School District’s General Obligation Bonds Series of 2013 pursuant to the Local 
Government Unit Debt Act of 1996 as amended and according to the Borrowing 
Resolution 
L. Frisbie explained they were able to lock the rate at 0.98% which was lower than what was 
presented to the Board at the May 6, 2020 Board Meeting.  She said it would be about 
$128,000 in savings.  She mentioned it would be filed with DCED and Settlement is planned 
for June 18, 2020. 
 
Moved:  M. Piescienski  Seconded:  J. Warfel                             
 

AYE John Casciano AYE Todd Hernandez AYE Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski AYE James Warfel 
 
 
6.03 Approval of a three-year contract with King, Spry, Herman, Freund & Faul, LLC 
to provide solicitor and legal services per the attached revised agreement. 
J. Holman said the revised contract removed language for labor and negotiations.  She said 
Human Resources utilizes another firm for those services. 
 
6.04 Approval to renew the PSBA Membership with the All Access Package, for a 
total of $14,555.87, for 2020-2021 
 L. Frisbie stated this was at a rate hold. 
 
6.05 Approval to reject the RFP bids for Food Service Management Services for the 
2020-21 school year 
T. Sosnovik said after reviewing all of the documentation he was recommending to reject the 
bids and move in a different direction. 
 
 
 
 
 
 
 



6.06 Approval of the following bills as listed for payment: 
1.  Fund 10 General Fund Check #00084748 through 00084826 including electronic payments 
2.  Fund 51 Food Service Fund Check #00007363 through 00007412 
3.  Fund 58 Tiger Concession Check #00001463 through 00001464 
4.  Procurement Card purchases totaling $17,515.63 
 
Moved:  J. Fatzinger   Seconded:  R. Scheffler  
 

AYE John Casciano AYE Todd Hernandez AYE Alan Rex 
AYE Willard Dellicker AYE Todd Leiser AYE Rachael Scheffler 
AYE Joseph Fatzinger AYE Marci Piescienski AYE James Warfel 
 
7. Other Reports 
7.01 Enrollment Report 
J. Holman said she would continue to watch for any changes in enrollment. 
 
7.02 Foundation Report 
L. Stitzel announced the virtual Tiger Run and Fun Walk on May 23, 2020.  She said it is an all 
day event and donations would be accepted and registration could be done online at their 
website. 
 
7.03 Committee Reports as follows: 

• Intermediate Unit 
J. Warfel said the IU had a zoom meeting last month and commended them on the job 
they are doing despite the obstacles they face. 
 
• Lehigh Career & Technical Institute 
A. Rex said LCTI had a meeting and they discussed a return of $750,000 total to 
sponsoring school districts.  He said Northwestern Lehigh received $35,000.  May 27, 2020 
will be their next meeting. 

	
• Lehigh Carbon Community College 
None at the time 
 
• Recreation Commission 
None at the time 

 
8. Old Business 
None at the time 
 
9. New Business 
9.01 Election of CLIU Board Members 
W. Dellicker recommended the Board complete a Ballot to be returned by May 25, 2020.  He 
said J. Partenio will email the Ballot to all Board Members after the Board Meeting, for an 
electronic submission to the IU. 
 
10. Communications 
10.01 Courtesy of the Floor 
None at the time 
 
10.02 Communications / Notes for the Board from John Casciano, Secretary 
None at the time 
 
10.03 Administrative / Building Sharing 
L. Frisbie mentioned that Pennsylvania was approved for Federal Cares funds. She said she is 
trying to work through the details for the final budget. 
 



10.04 Board Member Sharing 
Atty. J. Moyer thanked the Board for the opportunity to serve the District for another three 
years. 
 
10.05 Meeting Announcements 
The Northwestern Lehigh School District will hold their School Board meetings online at their 
regularly scheduled time of 7:00 pm, from April 1, 2020 until the conclusion of the emergency 
declaration. All meetings will be action meetings. The public can attend the meeting virtually 
by using the Zoom link located on our District Website located under the School Board page.  
 
Executive Session for Personnel was held on May 6, 2020 at 6:15 PM, virtually. 
Board Meeting was held on May 6, 2020 at 7:00 PM, virtually. 
Executive Session for Personnel will be held after the Board Meeting on May 6, 2020, virtually. 
 
Executive Session for Personnel will be held after the Board Meeting this evening, virtually. 
 
11. Adjournment 
Upon motion by J. Fatzinger, seconded by A. Rex, the meeting was adjourned at 8:24 PM. 
 
* Discussed in Committee Meeting 
 

Respectfully submitted, 
 
                                                     
John Casciano, Secretary 
By J. Partenio, Assistant Secretary 

 


