Northwestern Lehigh School District
BOARD MEETING
Wednesday, May 6, 2020, 7:00 PM
Zoom Meeting

1. Opening Procedures

1.01 Call to Order

The May 6, 2020 Board Meeting via Zoom of the Northwestern Lehigh School District Board of
Directors was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calli

PR/AB

PR |John Casciano PR [Todd Hernandez PR |Alan Rex

PR [Willard Dellicker PR [Todd Leiser PR |Rachael Scheffler
PR [Joseph Fatzinger PR [Marci Piescienski PR Pames Warfel

Also Present:

7 phone-in Listeners, Amy Costa, Rebecca Bell, Deanne Snyder, Jennifer Hebelka, Debie
Rebert, Bill & Lynn Pleban, Nadine Sevrain, Bill Monahan, Darin Heckendorn, Jodi Kocher,
Janelle Hess, Gregory Snyder, Kelly Hallman, Susan Shankweiler, Rob Dolansky, Cheryl Flexer,
Kelly Moneymaker, Rebecca Myers, Kristine Dangello, Ashley Fogal, Susan Hanlon, Martha
Larkin, Jacqueline Cougle, D] Wolbert, Scott Shearer, Melissa Hughes, Derek Steidle, Jessica
Moyer, Jill Berlet, Maria Pulli, Jonathan Nederostek, Aileen Yadush, William Dovico, Jason
Zimmerman, LeAnn Stitzel, Andrea Edmonds, Arthur Oakes, Luann Matika, Leslie Frisbie, Troy
Sosnovik, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda with item 6.02 to be discussed after 1.10
Moved: A. Rex Seconded: R. Scheffler Vote: 9 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Approval of Minutes from the April 15, 2020 Board Meeting
Moved: A. Rex Seconded: M. Piescienski Vote: 9 Aye, 0 Nay

1.08 Recognition/Presentations

Northwestern Elementary Art Presentation — M. Pulli introduced an Art Presentation created by
Mrs. Tracy Smoyer and Ms. Lytle for Northwestern Elementary School students. W. Dellicker
liked the Worm'’s Eye View and asked if all of the artwork was done during digital learning. M.
Pulli said yes, the students completed the artwork at home.




Retirement Resolutions

M. Pulli read the following Retirement Resolution for Jacqueline Cougle:

Presented to

Jacqueline Cougle

In Grateful Recognition
of
25 Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Cougle has completed twenty-five years of distinguished Black
& Gold service as a Special Education Teacher at Northwestern Lehigh School
District; and

WHEREAS Mrs. Cougle recognized the needs of her students and provided
necessary support to help them be successful; and

WHEREAS Mrs. Cougle created a positive, exciting and safe learning
environment for all of her students; and

WHEREAS Mrs. Cougle established the trust and respect of the students, parents
and staff members with whom she has worked; and

WHEREAS Mrs. Cougle advocated for her students and often thought outside of the

box to support their needs; and

WHEREAS Mrs. Cougle understood the meaning of school community and was an
active participant for many school events; and

WHEREAS Mrs. Cougle leaves the educational profession knowing that she
provided compassion, support, professionalism, kindness, and TIGER PRIDE;
therefore, be it

RESOLVED, that the Board of School Directors of the Northwestern Lehigh
School District tenders

Jackie Cougle the sincere thanks and appreciation of the Board for her
commitment and dedication on behalf of our schools and the Northwestern
Family; and be it

RESOLVED further, that this resolution be made a permanent part of the record
of this public meeting.
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J. Cougle thanked everyone.



W. Dovico read the following Retirement Resolution for Elizabeth Nemeth:

Presented to

Elizabeth Nemeth

In Grateful Recognition
of
33 Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Nemeth has completed thirty-three years of distinguished Black & Gold
service as a Special Education Teacher at Northwestern Lehigh School District; and

WHEREAS Mrs. Nemeth understood the individual needs of each student and designed
individualized instruction that ensured the growth and development of each student;
and

WHEREAS Mrs. Nemeth created a positive, supportive, and safe learning environment
that fostered the academic, social, emotional, and behavioral growth of each student ;
and

WHEREAS Mrs. Nemeth routinely collaborated with her team and colleagues to meet the
needs of each student; and

WHEREAS Mrs. Nemeth saw the potential in all students and worked tirelessly to advocate
for their best interest, and to help them achieve their goals; and

WHEREAS Mrs. Nemeth understood the meaning of school community and Tiger PRIDE,
and supported the staff at Northwestern Lehigh School District; and

WHEREAS Mrs. Nemeth leaves the educational profession knowing that she provided
advocacy, compassion, support, professionalism, kindness, and TIGER PRIDE;
therefore, be it

RESOLVED, that the Board of School Directors of the Northwestern Lehigh School
District tenders

Elizabeth Nemeth the sincere thanks and appreciation of the Board for her
commitment and dedication on behalf of our schools and the Northwestern Family; and
be it

RESOLVED further, that this resolution be made a permanent part of the record of this
public meeting.
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W. Dellicker and J. Casciano thanked the retirees and wished them well on their retirement.

1.09 Board President's Report

W. Dellicker announced a Morning Call article that was regarding the Northwestern Lehigh
School District Morning Exercises. He commended J. Zimmerman and the talented staff
involved with the initiative of traveling around the community to host the morning
exercises. He said everyone has been enjoying them.



1.10 Superintendent's Report

J. Holman commended the staff on the content being received for Digital Learning at this

time. She also thanked J. Zimmerman, and the included staff, for their work with the morning
exercises. She also thanked J. Zimmerman's family for assisting with camera duties. She said
the students are the beneficiaries of the collaboration and content and she is very proud of
what everyone has done.

2. Personnel
2.01 Personnel Action
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation for retirement of Sandra Horvath as
Class A, Building Secretary at the Middle School after 24 years of service to the
District. Sandy’s last work day will be August 7, 2020 with an official retirement
date to be determined.

2. Recommendation to accept the resignation for retirement of Richard Freyling as a
Custodian after 17 years of service to the District. Richard’s last work day will be
August 31, 2020 with an official retirement date to be determined.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Jerry Lloyd as Head Boys Basketball Coach effective for
the 2020-2021 school year with a stipend of $7,282.29, as per Appendix B of the
Collective Bargaining Agreement, pending the approval of the 2020-2021 Athletics
and Extracurricular Activities offerings.

Moved: J. Warfel Seconded: J. Casciano

Aye [John Casciano Aye [Todd Hernandez Aye |Alan Rex

Aye [Willard Dellicker Aye |[Todd Leiser Aye |[Rachael Scheffler
Aye [Joseph Fatzinger Aye [Marci Piescienski Aye [James Warfel

3. Curriculum/Building Issues

Consent Agenda utilized for items 3.01 & 3.02

3.01 Approval of Waiver of Expulsion Hearing and Stipulation Agreement for Student
J. Holman explained this was a confidential document waiving an expulsion hearing for a
student.

3.02 Approval of the Annual Athletics & Activity Participation Report with
corresponding recommendations for offerings in 2020-2021

J. Zimmerman recommended the slate of Northwestern Lehigh Athletic programs be
maintained and approved as offerings for the 2020-2021 School Year. T. Leiser questioned
what was being approved. J. Holman said it is a routine report asking for approval of offerings
for athletics and activities for the 2020-2021 school year. She said this would allow for
postings for the programs. T. Leiser said there were no dollar amounts included for budgeting
purposes. J. Zimmerman explained the stipends for the programs are listed in Appendix B of
the Collective Bargaining Agreement. J. Holman added that the individual stipend amount
would be included with the personnel recommendations after the offerings are processed.

Moved: J. Fatzinger Seconded: J. Casciano

Aye [John Casciano Aye [Todd Hernandez Aye |Alan Rex

Aye [Willard Dellicker Aye |[Todd Leiser Aye |[Rachael Scheffler
Aye [Joseph Fatzinger Aye [Marci Piescienski Aye [James Warfel




4. Policy

4.01 First reading of the following policies:

201 - Admission of Students

204 - Attendance

208 - Withdrawal of School

T. Sosnovik explained these policies had recommended changes due to the amendment of
compulsory school age. He said the compulsory school age had been updated to 6 years of
age to 18 years of age, who must attend school.

246 - Wellness

T. Sosnovik said this policy is required to be reviewed every three years for the National
School Lunch Program. He said no changes were recommended at this time since the policy is
in compliance.

249 - Bullying
T. Sosnovik stated this policy is to be reviewed annually for safe schools. He did not

recommend any changes at this time. He said all policies had been reviewed by the District
solicitor, as well.

4.02 Recommendation to rescind the following policies:

131 - Wellness

T. Sosnovik explained this policy is already covered by policy 246. W. Dellicker recommended
moving this item to the June 3, 2020 Meeting for action.

5. Operations

5.01 Track Update

A. Oakes shared photos of the progress with the track renovation. He said it should be
completed in the next few weeks.

6. District Finances
6.01 2020-2021 Proposed Final Budget
L. Frisbie gave a 2020-2021 Proposed Final Budget Presentation to the Board. She said the
2020-2021 Budget Goals continue to be the focus. These goals include:
* Implement strategic planning mission, vision & goals
* Provide instructional programs to meet Chapter 4 requirements in core content areas
and in the related arts
* Provide staffing to meet instructional & operational needs
¢ Continue to commit to long range technology planning
* Continue to support the Facilities Master Plan to address ongoing facility needs
* Develop a budget with a long- term and short-term focus
* Continue to identify areas to maximize efficiencies and reduce costs without negatively
impacting programs
* Provide a fund plan to meet the district’s needs while minimizing any potential tax
increase to taxpayers




L. Frisbie gave a 2020-2021 budget recap since November and reviewed the following May
Budget for 2020-2021:

Building and Departments 3,148,386
Salaries 20,283,230
Benefits 11,938,348
District Wide and Grants 12,136,342
Total Expenditures 47,506,305
Total Revenue 43,783,358
Surplus/(Shortfall) before Fund Balance (3,722,947)
Proposed Millage increase 1,000,000
Revised Shortfall (2,722,947)

L. Frisbie explained as we go from May’s Proposed Budget to June’s Final Budget the
administration will be looking at some additional reductions in expenditures. She reviewed
the changes from April 1, 2020. She said revenues decreased by $1.22 million. She said
expenditures had decreased by $639,000. This included reductions in salaries, benefits and
district wide/grants.

L. Frisbie reviewed and explained the Local, State and Federal revenues totaling $44,783,358.
She said this included a millage increase of $1 million. She reviewed local variances with a net
decrease of $191,000 (including the millage increase). She reviewed the 2020-2021 millage
recommendation and how it would impact the local taxpayer. She explained the state variance
totaling a decrease of $29,000 and the Federal variance increase of $10,000. She also
reviewed the millage rate history showing the incrementally increased value of 1 Mill.

L. Frisbie reviewed the expenditure changes from 2019-2020 with a net increase of $850,000.
She reviewed each category item number to explain the increase or decrease to that category
and the following estimated use of fund balance:

RESTRICTED ASSIGNED

Scholarships - $15,000 Curriculum/Strategic Plan $15,000
COMMITTED Technology - $135,000

Emmaus Bond Pool Stabilization - $200,000 Athletic Clubs - $5,000

OPEB - $30,000 UNASSIGNED

PSERS Stabilization - $509,000 Unassigned Use - $100,000

Energy Stabilization- heating oil & diesel - $171,000 Budgetary Reserve - $400,000
Millage Stabilization- Senior Tax Rebate - $325,000
REMAINING SHORTFALL TO
BE FUNDED - ($1,817,948)

PROPOSED TAX INCREASE -
$1,000,000

UNFUNDED SHORTFALL - ($817,948)

L. Frisbie explained how additional reductions and/or use of fund balance would be needed in
order to balance the budget for June. She said for the Proposed Final Budget, an additional
reduction would be taken from unassigned fund balance. She reviewed the following 2020-
2021 Proposed Final Budget:

Total Revenues $43,783,358
Total Expenditures $47,506,306
Shortfall ($3,722,948)

Proposed Tax Increase $1,000,000
Proposed Final Shortfall($2,722,948)



L. Frisbie stated this budget includes a 0.6057 Tax millage increase, and includes fund balance
use of $2,722,948. She said additional reductions are to be included in Final Budget Adoption
to reduce use of Fund Balance to an estimated $1,905,000. She said the Proposed Final
Budget for 2020-2021 would be brought to the May 13, 2020 Board Meeting for approval.

T. Leiser questioned the healthcare consortium. L. Frisbie said there is a planned use of fund
balance to reduce the renewal. She said it was brought down to 3.58% this year.

6.02 GOB 2013 Refunding Update

S. Shearer and M. Hughes, from PFM, gave a presentation on the General Obligation Bond
(GOB) of 2013 Refunding. S. Shearer said the principal of the bond is $4.13 million at a rate
between 2 - 2.5%. He said it is a level debt structure with maturity on March 15, 2028. He
explained there were many responses to the bank loan RFP, but the best response was from
JP Morgan Chase. He said the rates provided were indicative only and would fluctuate in the
general direction of the 10-year treasury rate. He mentioned the Board could use a maximum
parameters resolution to accept the proposal and the rate would be locked the day after the
approval. He explained the bank offered a noncallable option or a March 14, 2024 call date
option.

S. Shearer recommended the noncallable option due to the low rate (currently at 1.02%). M.
Hughes said she also recommended it due to the District’s flexible portfolio and the number of
call dates on other borrowings. S. Shearer said the rate would be locked after the Board’s
approval on May 13, 2020. W. Dellicker thanked PFM and L. Frisbie for staying on top of

this. L. Frisbie said she recommended the noncallable option to maximize the savings. She
also recommended the use of District cash from the 2019-20 General Fund Budget to pay the
cash contribution. The Board agreed to move this forward to the May 13, 2020 Board Meeting
for action.

6.03 Approval of the attached quote for ForeCast5 software

L. Frisbie explained that Forecast5 is a data-analytic software that can be used for historical
trending and comparison and provides assistance in projections for various district data
points. She said there were two quotes available for two different software modules and was
hoping the Board would approve one of them. She said the administration is proposing to
purchase this software to aid in budgetary planning and provide data analytics on various
programs and departments. She also shared some sample graphs to show some data
analytics, with the Board. The Board agreed to move forward with the proposal for $13,047.

Moved: R. Scheffler Seconded: A. Rex

Aye |John Casciano Aye [Todd Hernandez Aye |Alan Rex

Aye [Willard Dellicker Aye |[Todd Leiser Aye |[Rachael Scheffler
Aye [Joseph Fatzinger Aye [Marci Piescienski Aye [James Warfel

Consent Agenda utilized for items 6.04-6.06
6.04 Approval of Agreement with Pediatric Therapeutic Services for Speech and
Language Therapy Services at $72/hour.

6.05 Approval of agreement with CLIU to participate in the Technology in Education
Legal Counsel Consortium for the 2020-2021 school year.

The CLIU stated the rate would be determined by the number of schools that would be
participating, as noted in the agreement. The District is anticipating $559.00 per organization.



6.06 Receive the following Reports for March:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $27,047,181.74, receipts of
$1,833,568.86, and disbursements of $5,025,249.19, leaving a balance of $23,855,501.41.
Fund 32 Capital Reserve Fund with a beginning balance of $1,749,474.11, receipts of
$1,918.33, disbursements of $131,203.50, leaving a balance of $1,620,188.94.
Fund 37 Capital Projects with a beginning balance of $477,634.51, receipts of $116.92,
disbursements of $3,635.00, leaving a balance of $474,116.43.
Fund 51 Food Service Fund with a beginning balance of -$570.15, receipts of $74,132.73,
disbursements of $73,097.08, leaving a balance of $465.50.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report

L. Frisbie explained these reports were as of March and the Board would begin to notice some
changes on the April Reports due to COVID-19.

Moved: J. Fatzinger Seconded: M. Piescienski

Aye |John Casciano Aye [Todd Hernandez Aye |Alan Rex

Aye [Willard Dellicker Aye |[Todd Leiser Aye |[Rachael Scheffler
Aye [Joseph Fatzinger Aye [Marci Piescienski Aye [James Warfel

6.07 Financial Information Updates Not Requiring Board Action

1. Fuel Update

L. Frisbie said CSIU had given two options for the current contract, either to take the gallons
or buy out the gallons at $1.06 per gallon. She said she worked with A. Oakes to see how
many gallons the District would be able to store. She mentioned they were able to convert
the remaining gallons into heating oil and take the remaining gallons from the contract. She
said all of the tanks are full and the contractual obligations had been fulfilled. She said CSIU
had given the District 7 days to modify the current bid quantities for 2020-2021 and reduced
to 52,000 in oil and 37,000 of Diesel fuel. She recommended doing half through CSIU and
then follow-up with a bid for the remaining fuel needed later in the year.

2. Waste Management Trash Proposal

L. Frisbie stated they were able to amend the Waste Management contract due to the closure
to switch to a pay per pick-up price. Waste Management also agreed to hold the monthly
contract rate of $1,900 and a call for pick-up after June, for the summer months for 2020-
2021.

3. Senior Citizen Tax Rebate Program
L. Frisbie said the Tax Rebate forms went online on May 1, 2020. She said 74 people have
been reimbursed for a total of $24,000 during the 2019-20 fiscal year.

4. Legislation Update

L. Frisbie stated there is uncertainty about the tax freeze legislation at this time. She said she
would like to wait until the beginning of June to see if the legislation passes before making a
recommendation to change collection procedures for tax bills. She said she has been in
communication with Representative Day and Senator Browne to advocate on behalf of the
District. She said PASBO has been keeping business administrators up to date and believes
the only positive legislation that would generate budgetary savings would be a freeze on the
cyber charter tuition rate. J. Holman said PASA has been giving Superintendents updates,
also; however, the information has been changing frequently.



7. Other Reports
None at the time

8. Old Business
None at the time

9. New Business

9.01 Election of Treasurer

J. Holman recommended the election of a Board Treasurer for a term beginning July 1, 2020
and ending on June 30, 2020. She explained it is a yearly position and would need to be
voted on. W. Dellicker recommended that T. Hernandez take names of interested candidates
and bring it back to the May 13, 2020 Board Meeting for action.

10. Communications

10.01 Courtesy of the Floor

J. Miller said she was a parent of two seniors and was disappointed with the decision for
graduation during this pandemic. She asked the administration to be more creative with their
ideas, like other school districts are doing. W. Dellicker stated the administrators are doing
the best they can with the guidelines that the District needs to follow.

C. Snyder agreed with graduation and asked what would be happening with the balance of the
class dues and funds raised for the class of 2020. J. Zimmerman said he was not sure what
the balance was, but he would get that information to her. He said the class dues would be
refunded and the class officers decide what to do with the remainder of the funds raised. L.
Frisbie said the balance for the class of 2020 was listed as $12,329.91.

S. Shankweiler said she sent an email to Mrs. Yadush and Mrs. Holman regarding graduation.
She said other districts have been rescheduling their Proms and Graduation Ceremonies in
hopes of being able to have those events for the Seniors. She asked if they would be able to
use the football field for graduation. W. Dellicker said they would monitor the guidelines and
make this as wonderful and meaningful as possible for the students.

K. Moneymaker asked if Prom was officially cancelled and if Graduation could be held on the
football field.

B. Pleban echoed the remarks of the last two speakers and was asking the administration to
think of some creative ways to have Graduation. He also asked if the remaining funds could
be used toward scholarships. W. Dellicker said the decision on the funds would be made by
the student class officers.

L. Pleban asked what would be happening with the awards ceremony.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
A. Edmonds congratulated J. Cougle and E. Nemeth on their retirement.

J. Zimmerman thanked the Board for their recognition. He also gave a shout out to the Spring
Coaches and appreciated all they are doing at this time.

J. Berlet thanked everyone for their support and said it was good to be back.
M. Pulli congratulated J. Cougle and E. Nemeth on their retirement.

J. Holman thanked everyone for working through this difficult time.



10.04 Board Member Sharing
W. Dellicker asked A. Yadush about Senior Awards Night. A Yadush said they will be doing a
virtual ceremony and a link will be going out to senior parent to view the show.

J. Warfel congratulated J. Cougle and E. Nemeth on their retirement.

T. Leiser reminded everyone about the Foundation’s virtual Tiger run and walk on May 23,
2020. He said registrations could be done on their website.

M. Piescienski congratulated J. Cougle and E. Nemeth on their retirement.

10.05 Meeting Announcements

The Northwestern Lehigh School District will hold their School Board meetings online at their
regularly scheduled time of 7:00 pm, from April 1, 2020 until the conclusion of the emergency
declaration. All meetings will be action meetings. The public can attend the meeting virtually
by using Zoom.

Board Meeting was held on April 15, 2020 at 7:00 PM, virtually.
Executive Session for Personnel was held after the Board Meeting on April 15, 2020, virtually.
Executive Session for Legal Purposes was held after on April 23, 2020, virtually.

Executive Session for Personnel was held on May 6, 2020 at 6:15 PM, virtually.
Executive Session for Personnel will be held after the Board Meeting on May 6, 2020, virtually.

Board Meeting will be on May 13, 2020 at 7:00 PM, virtually.

11. Adjournment
Upon motion by A. Rex, seconded by M. Piescienski, the meeting was adjourned at 9:23 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



