Northwestern Lehigh School District
BOARD MEETING
Wednesday, April 15, 2020, 7:00 PM
Zoom Meeting

1. Opening Procedures

1.01 Opening Exercises

The April 15, 2020 Board Meeting via Zoom of the Northwestern Lehigh School District Board
of Directors was called to order at 7:00 PM by President Willard Dellicker.

1.02 Roll Call

PR/AB
PR|John Casciano |PR|Todd Hernandez |PR|Alan Rex
PR|Willard Dellicker |PR[Todd Leiser PR|Rachael Scheffler

PR|Joseph Fatzinger|PR|Marci PiescienskilPR{James Warfel

Also Present:

Christie Steigerwalt, Jen Sosnovik, DJ Wolbert, Derek Steidle, Maureen Roman, Jessica Moyer,
Don Allen, Aileen Yadush, Jason Zimmerman, Amy Stauffenberg, William Dovico, Maria Pulli,
Jonathan Nederostek, LeAnn Stitzel, Arthur Oakes, Luann Matika, Leskie Frisbie, Troy
Sosnovik, Jennifer Holman and Janine Partenio.

1.03 Approval of Agenda
Moved: J. Fatzinger Seconded: J. Casciano Vote: 9 Aye, 0 Nay
1.04 President welcomed guests

1.05 Courtesy of the Floor
None at the time

1.06 Approval of Minutes from the April 1, 2020 Board Meeting

Moved: A. Rex Seconded: J. Fatzinger Vote: 9 Aye, O
Nay

1.07 Recognition/Presentations
None at the time

1.08 Board President's Report

W. Dellicker thanked the community for their efforts with digital learning and essential workers
for risking themselves to help everyone else. He thanked the staff for their foresight, their
effort with continuing education and for cleaning and sanitizing facilities. He said the teachers
have been enthusiastic and embracing online learning. He said he enjoyed the morning
exercises from various locations. He thanked the class of 2020 for their patience and support.

1.09 Superintendent's Report

J. Holman said there were many emotional feelings of uncertainty and said everyone has been
working proactively with online learning. She said item 3.03 would discuss the Continuity of
the Education Plan for the District. She said she believes it is the right (and best) thing to do
at this time.



2. Personnel Action

2.01 Approval is requested for the personnel items as attached:

A.

C.

Moved:

RETIREMENTS/RESIGNATIONS:

1.Recommendation to accept the resignation of Jill Christman as a substitute Health
Room Assistant, effective April 14, 2020.

APPOINTMENTS/NEW EMPLOYEES:

1.None at this time.

OTHER ACTIONS:

1.Recommendation to approve a request for sabbatical leave for professional
development for employee #1258 for the first semester of the 2020-2021 school
year.

2.Recommendation to approve a request for a sabbatical leave for professional
development for employee #939 for the second semester of the 2020-2021 school
year.

3.Recommendation to approve a request for a sabbatical leave for professional
development for employee #1664 for the second semester of the 2020-2021 school
year.

4.Recommendation to approve a Professional Practicum experience for Samantha
Elias from Kutztown University to be with Kate Petcavage, Northwestern Elementary
Guidance Counselor for 600 hours during the 2020-2021 school year.

5.Recommendation to approve a Professional Internship experience for Alicia
Gregoire from Kutztown University to be with Merrie Smith, Middle School Guidance
Counselor for 600 hours during the 2020-2021 school year.

6.Approval to correct the effective date of Erifili Draklellis from August 12, 2019 to
September 4, 2019.

7.Any additional personnel action.

J. Warfel Seconded: J. Fatzinger

AYE|John Casciano [|AYE[Todd Hernandez |AYE|Alan Rex

AYE|Willard Dellicker [AYE|Todd Leiser AYE|Rachael Scheffler

AYE[Joseph Fatzinger|AYE[Marci PiescienskilAYE[James Warfel

3. Curriculum/Building Issues

3.01 Preliminary review of textbooks to accompany new curriculum documents.

W. Dellicker announced that texts will be on display for 30 days in the District Board Room or
some books could be viewed online at Amazon.com. He said individuals who wish to view
them should contact LeAnn Stitzel, Director of Curriculum and Instruction
(stitzell@nwlehighsd.org), to set up a time. L. Stitzel said she would be seeking approval at
the May 20, 2020 Board Meeting.



Textbooks Pending School Board Approval for the 2020-21 school year:

Text/Materials Title Subject/ Grade Publisher
American Government: Stories of a Nation AP American Bedford, Freeman &
Government Worth
Big Ideas Math Grades 6 - 8 Big Ideas Learning/
Mathematics Houghton Mifflin
Harcourt
Big Ideas Math Algebra 1 Big Ideas Learning/
Houghton Mifflin
Harcourt
Big Ideas Math Algebra 2 Big Ideas Learning/
Houghton Mifflin
Harcourt
Big Ideas Math Geometry Big Ideas Learning/
Houghton Mifflin
Harcourt
Trigonometry Trigonometry Cengage Learning
The Practice of Statistics for the AP Exam, 6+ Probability and Bedford, Freeman &
Edition Statistics Worth

The Board agreed to move the textbooks for preliminary review. L. Stitzel thanked the Board
for proceeding with the textbooks at this time, in order to have students be prepared for next
year.

Consent Agenda utilized for items 3.02 and 3.03

3.02 Approval of the Resolution for the CLIU Facilities Plan Committee Report
This is a routine item

3.03 Review and submit the NWLSD Continuity of Education Plan to the Pennsylvania
Department of Education.

J. Holman reviewed the Continuity of Education Plan attached to the agenda. She said this
plan would be required for submission to the Pennsylvania Department of Education. She
explained that administration has been proactive with compiling all of the educational
information prior to the requirement and just needed to add the information under the
appropriate headings. This plan addresses the expectations for teaching and learning,
expectations of staff, communication tools and strategies, technology access, attendance and
accountability, and goals. The plan also addresses Special Education, English Learners and
Gifted Education as well as LCTI and food service options. T. Leiser asked how attendance is
handled. J. Holman said it is very similar to a typical day at school. If students do not attend
for three days or more, they are contacted to see if they have a connection issue. She stated
local Internet companies were offering some free options for service or issuing hotspots. She
said there were roughly three families left without returning contacts. T. Sosnovik explained
how we reached out every way possible to families (phone calls, texts, emails,
principal/counselor contacts). J. Holman said they had even delivered equipment to homes, if
transportation was an issue.



T. Leiser asked if the District would be able to do the items listed for LCTI. J. Holman said the
written plan would be finalized tomorrow and anticipated our LCTI students to be able to
participate. She explained that students would be transitioning to digitally and virtually
attending classes. She said LCTI students would be able to pick up technology at the

District. J. Warfel asked if there were any transportation barriers for families picking up Grab-
n-Go meals. T. Sosnovik said no had presented that issue, to his knowledge.

Moved: J. Fatzinger Seconded: T. Leiser

AYE|John Casciano [|AYE[Todd Hernandez |AYE|Alan Rex

AYE|Willard Dellicker [AYE|Todd Leiser AYE|Rachael Scheffler

AYE[Joseph Fatzinger|AYE[Marci PiescienskilAYE[James Warfel

4. Policy
None at the time

5. Operations

Consent Agenda utilized for items 5.01-5.04

5.01 Approve Beynon Sports to proceed in completing the Critical Track Project as
previously awarded using the KPN Contract. Beynon Sports will comply and follow all
the COVID-19 guidelines from the CDC and the District. The essential track project is
expected to begin the week of April 20, 2020, and last 3 weeks

A. Oakes explained this letter was at the request of the contractors. He said they would be
available as early as next week and recommended keeping the construction going during the
facility closure while maintaining Covid-19 practices. J. Casciano asked if there would be a
temperature issue with laying down the track. A. Oakes said it would be fine as long as it
does not go below freezing. He said it would be a three-week project utilizing the best window
of temperatures. J. Fatzinger asked why the track would not fall under the old construction
management firm. A. Oakes explained that D'HUY was paid for work completed up-to-date;
therefore, the District could use Butz because this work had not been completed yet.

5.02 Approval to apply for the COVID-19 Emergency School Nutrition Funding
through GENYouth for a grant up to $3,000 per site to supply resources for meal
distribution and delivery efforts to get food to students during COVID-19

L. Frisbie stated that 5.02 and 5.03 were for Food Service Grants. She explained that she
may or may not apply, depending on expenditures.

5.03 Approval to apply for the No Kid Hungry Emergency Relief Grant for up to
$50,000 to support District programs supporting kids and families with meals and
resources



5.04 Use of NWLSD School Buses

J. Holman explained how the Northeast Emergency Management has requested the use of
eight District school buses for a COVID-19 testing site to use as a privacy barrier only (not
interior use) beginning on Friday, April 17, 2020. She said the area will have 24/7 security
patrol by the National Guard and each bus will be secured to prevent entry. She mentioned
the intention is to send our eight spare buses for use at this location and there is some federal
reimbursement for use of the buses. A. Rex asked where the site would be. J. Holman said it
is a confidential location but is not located within Lehigh County.

Moved: A. Rex Seconded: J. Fatzinger

AYE[John Casciano |AYE[Todd Hernandez |AYE|Alan Rex
AYE|Willard Dellicker [AYE|Todd Leiser AYE|Rachael Scheffler
AYE[Joseph Fatzinger|AYE[Marci PiescienskilAYE[James Warfel

6. District Finances

6.01 2021 Budget Update

L. Frisbie gave an update to the Board explaining the COVID-19 impact to the 2020-2021
budget. She reviewed increases from the April 2020 budget amounts compared to the
January 2020 budget estimates. These items included Salaries and Benefits, Cyber/Charter
Tuition, Special Education services outside of the District, Heating oil, and LCTI costs. She
explained to the Board the revenues and expenditures that are currently impacting the budget
planning, due to COVID-19. She revised the assumptions on property tax projections up until
2025-2026 and presented a graph showing that impact upon the budget projections. She
stated the revised revenue assumptions have a significant impact on the long-term projected
budget shortfall. She said the changes in salary/wages and PSERS contribution rates, as well
as the elimination of new debt service, were included. She reviewed the 2020-2021 millage
options with the partial millage increase of 0.6057 mills and a full millage increase of 0.7705
mills. L. Frisbie asked the Board to determine which option they would like to have included in
the May proposed final budget.

L. Frisbie reviewed the revenue changes to the 2020-2021 proposed budget. She said there
were approximately $794,711 in reductions to revenues based on local, state and federal
revenues. R. Scheffler asked what the District could do about professional development to be
prepared if the new school year would start on time. J. Holman said the professional
development is budgeted for and depends on the timing. She said she is working on details
for the finalization of the 2019-2020 calendar and looking into additional options for
professional development. L. Frisbie explained Title II is used for professional development
through Federal dollars. T. Leiser asked if there was anything in the union agreement for
revenue reductions. Attorney Moyer said she would need to look into it, but normally no.

W. Dellicker said the Board would be taking the administration's recommendation, at this
time, for the May proposed budget. L. Frisbie said she would continue the assumption of a $1
million tax increase and fine tune the numbers toward June, with any changes and updates.

Consent Agenda utilized for items 6.02-6.03

6.02 CLIU Intergovernmental Agreement for Special Education Services
Recommended Action: Approval of CLIU Intergovernmental Agreement for Special
Education Services and the Notice of Adoption of Policies, Procedures and Use of
Funds by School District Form for the 2020-2021 school year

This is a routine item.



6.03 Approval of the following bills as listed for payment:

Fund 10 General Fund check # 00084611 though 00084737 including electronic payments
Fund 32 Capital Reserve check # 00000529

Fund 51 Food Service Fund check # 00007356 through 00007362

Fund 58 Tiger Concession check # 00001461 through 00001462

Procurement Card purchases totaling $3,797.87

uhwWNRE

Moved: J. Casciano Seconded: R. Scheffler

AYE[John Casciano |AYE[Todd Hernandez |AYE|Alan Rex
AYE|Willard Dellicker [AYE|Todd Leiser AYE|Rachael Scheffler
AYE[Joseph Fatzinger|AYE[Marci PiescienskilAYE[James Warfel

7. Other Reports
7.01 Enroliment Report
J. Holman shared the enrollment report with the Board.

7.02 Foundation Report

L. Stitzel announced the Foundation will be holding their annual 5K, virtually, on May 23,
2020. She said more information on the Tiger run and fun walk, and registration, could be
found on their website. She also said custom, double-sided yard signs for seniors are
available for order on the Foundation website, also, until April 26, 2020. J. Holman said one
reason the District was so aptly prepared for the 1:1 roll out is due to the effort and support of
the Foundation.

7.03 Committee Reports as follows:
¢ Intermediate Unit
None at the time

¢ Lehigh Career & Technical Institute
A. Rex said LCTI had their last meeting on March 25, 2020 via Zoom. He said there were 27
people on the meeting but business was accomplished.

¢ Lehigh Carbon Community College
W. Dellicker said LCCC had done a trial run for zoom meetings. He said LCCC is going through
the same growing pains with online learning.

¢ Recreation Commission
W. Dellicker asked if the Rec Fields are open. T. Hernandez said he believed so but no one
was using them.

CLIU Board Meeting Minutes January 2020

No other Minutes have been posted yet.

8. Old Business
None at the time

9. New Business

9.01 Board is to complete a trustee ballot for submission to LCCC by June 5, 2020.
W. Dellicker asked Dr. Bieber for relief from the paper ballots. J. Holman stated there are
paper ballots available, if the Board needed them.

10. Communications
10.01 Courtesy of the Floor
None at the time




10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
J. Nederostek announced the District received Part A of the Grant that was submitted.

J. Holman thanked the team for all of their work collectively.

10.04 Board Member Sharing
The Board members thanked J. Holman, the administration team and staff for all of their work.

10.05 Meeting Announcements

The Northwestern Lehigh School District will hold their School Board meetings online at their
regularly scheduled time of 7:00 pm, from April 1, 2020 until the conclusion of the emergency
declaration. All meetings will be action meetings. The public can attend the meeting virtually
by using Zoom. The meeting may also be attended by phone - (515) 606-5394 Access Code:
308511

Board Meeting was held on April 1, 2020 at 7:00 PM, virtually.

Executive Session for Personnel will be held after the Board Meeting on April 15, 2020,
virtually.

The next Board Meeting will be held on May 6, 2020 at 7:00 PM, virtually.

11. Adjournment
Upon motion by J. Fatzinger, seconded by T. Hernandez, the meeting was adjourned at 8:39
PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



