Northwestern Lehigh School District
BOARD MEETING
Wednesday, April 1, 2020, 7:00 PM
Zoom: https://zoom.us/j/9408939637
Conference Telephone (515) 606-5394
Access Code: 308511

1. Opening Procedures

1.01 Opening Exercises

The April 1, 2020 Board Meeting via Zoom of the Northwestern Lehigh School District Board of
Directors was called to order at 7:21 PM by President Willard Dellicker.

1.02 Roll Call

PR/AB

PR [John Casciano PR [Todd Hernandez PR |Alan Rex

PR [Willard Dellicker |PR [Todd Leiser PR |[Rachael Scheffler

PR |Joseph Fatzinger |PR |Marci Piescienski PR PJames Warfel

Also Present:

Jess Moyer, Jonathan Nederostek, Jason Zimmerman, Aileen Yadush, Andrea Edmonds, Arthur
Oakes, LeAnn Stitzel, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and
Brittany Collevechio.

1.03 Approval of Agenda
Moved: J. Fatzinger Seconded: R. Scheffler Vote: 9 Aye, 0 Nay
1.04 President welcomed guests

1.05 Courtesy of the Floor
None at the time

1.06 Approval of the amendment to Policy 006 to include Virtual Meetings and allow
Northwestern Lehigh School District to hold their School Board Meetings online at
their regularly scheduled time of 7:00 pm, from April 1, 2020 until the conclusion of
the emergency declaration. All meetings will be action meetings.

006 - Meetings

Moved: J. Warfel Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

1.07 * Approval of Minutes from the February 19, 2020 Board Meeting and the March
4, 2020 Workshop Meeting

Moved: J. Casciano Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay



1.08 Recognition/Presentations

Middle School - What's So Cool About Manufacturing?

J. Holman explained the flagship What’s So Cool About Manufacturing? contest for the Lehigh
Valley features teams from school districts in Lehigh, Northampton, and Carbon counties and
the Diocese of Allentown. The Lehigh Valley 2020 Contest of 30 teams is produced by the
Manufacturers Resource Center (MRC) in Allentown, PA. Production support for the Lehigh
Valley Contest is provided by eMediaWorks in Center Valley, PA. For more information please
go to: https://www.whatssocool.org/contests/lehigh-valley/. She mentioned to the Board the
Middle School had participated in the contest and recommended the Board take the time to
watch the 2020 Video.

2020 (JSB Windkits LLC) -
https://www.youtube.com/watch?v=ViIKk30uvRE&feature=emb_logo

2019 (Sharp Packaging Solutions) - https://www.youtube.com/watch?v=N6XbPhEYuXc
2018 (Mack trucks) - https://www.youtube.com/watch?v=8i9Natc91KQ

2017 (BioMeds Sciences) - https://www.youtube.com/watch?v=3kWIQXZzj-o

2016 (Ocean Spray) - https://www.youtube.com/watch?v=sTNhcQU7hbU

2. Personnel

2.01 * Approval is requested for the following personnel items:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Elizabeth Furman as long-term substitute
Science Teacher at the Middle School, effective February 20, 2020. Beth will remain on the
substitute Teacher list.

2. Recommendation to accept the resignation of the following substitutes due to
employment elsewhere:

Date Position Name

February 20, 2020 Substitute Teacher Rebecca Bernfeld

February 21, 2020 Substitute Teacher Dana Bachman

February 21, 2020 Substitute Teacher Roger Jeffery

February 25, 2020 Substitute Van Driver Christine Rittle

March 3, 2020

Substitute Teacher

Marissa Pearson

March 5, 2020

Substitute Teacher

Leigh Gruen

March 5, 2020

Substitute Teacher

Christine Pollock

March 5, 2020

Substitute Teacher

Thomas Bold

March 5, 2020

Substitute Teacher

Samantha Bissey

March 5, 2020

Substitute Teacher

Emily Bonney

March 9, 2020

Substitute Teacher

Lisa Heineman

March 12, 2020

Substitute Secretary

Nancy Zellner




B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve James Bertoni as Substitute Principal at

Weisenberg Elementary March 11, 2020. He will be paid a per

diem rate of $400.00. Jim will work up to five (5) days per week with an end date to be
determined.

2. Recommendation to approve Jason Dietrich as a short-term substitute, 7~ Grade
Science Teacher, effective March 2, 2020 through the end of the 2019-2020 school year at
$150/day. Jason will remain on the substitute Teacher list following this assignment.

3. Recommendation to approve Bettie Wright as a short-term substitute, German
Teacher, effective March 5, 2020 with an end date to be determined at $150/day.

4, Recommendation to approve Chad Wagner Sr. as a substitute Custodian, effective
February 27, 2020, at $12.23/hr.

C. OTHER ACTIONS:

1. Recommendation to add Marla Wehrheim to the substitute Instructional Assistant list,
effective February 29, 2020 at $13.25/hr.

2. Recommendation to change the status of Summer Bachert from part-time Custodian
to substitute Custodian, effective March 9, 2020.

3. Recommendation to increase the contract for Jennifer Bernhard from 40% Gifted
Teacher to 48% Gifted Teacher, effective February 25, 2020.

4, Recommendation to approve unpaid days for employee #2399 for February 27 & 28,
2020.

5. Recommendation to approve unpaid days for employee #2402 for February 24-28,
2020.

6. Recommendation to approve unpaid days for employee #2450 for March 4 & 5,
2020.

7. Recommendation to approve unpaid days for employee #2003 for March 9-13, 2020.
8. Recommendation to approve unpaid days for employee #2551 for March 3-6, 2020.
9. Recommendation to approve unpaid days for employee #2289 for March 2-6, 2020.

10. Recommendation to approve unpaid days for employee #2465 for February 24 with an
end date to be determined.

11. Any additional personnel action.

Moved: J. Fatzinger Seconded: T. Hernandez Vote: 9 Aye, 0 Nay



2.02 Approval for retroactive compensation payments for 10 month support staff
effective March 16, 2020 through March 27, due to the COVID-19 pandemic. Wages
were paid in advance for future work and if the days are made up, the 10-month
support staff will not be paid for the made up days.

A. Rex stated he would need to abstain due to a conflict of interest.

Moved: J. Casciano Seconded: R. Scheffler Vote: 8 Aye, 0 Nay, 1 Abs

3. Curriculum/Building Issues
3.01 * Approval of 2020-2021 School Calendar and Support Staff/Administrative
Calendars

Moved: J. Warfel Seconded: M. Piescienski Vote: 9 Aye, 0 Nay

3.02 First Reading of New Curriculum Documents
L. Stitzel recommended the first reading of the following 39 curriculum documents:

* Advanced Placement American * Developmental Guidance Grades K-
Government 5

* Mathematics - Grade 6 * Developmental Guidance Grades 6-

¢ Mathematics - Grade 7 8

e Accelerated Mathematics - Grade 7 ¢ General Music - Grade 6

* Mathematics - Grade 8 * General Music - Grade 7

¢ Algebra 1 - Middle School * General Music - Grade 8

e Algebra 1 Part 1 ¢ Instrumental Music - Grade 5

* Algebra 1 Part 2 ¢ Instrumental Music - Middle School

* Academic Algebra 1 ¢ Instrumental Music - High School

* Algebra 2 ¢ Life Skills - High School

¢ Geometry * Transition Seminar - High School

e Trigonometry & Precalculus * Social Studies - Kindergarten

* Academic Calculus * Social Studies - Grade 1

* Advanced Placement Calculus * Social Studies - Grade 2

* Accelerated Calculus 2 * Social Studies - Grade 3

* Probability and Statistics * Social Studies - Grade 4

* Accelerated Probability and * Social Studies - Grade 5
Statistics ¢ Library - Grades K-5

* Programming 1 ¢ Library - Grades 6-8

* Fundamentals of Mathematics e Library - Grades 9-12

* Engineering Principles

L. Stitzel said the curriculum will be available on the District website for a minimum of 30
days, with potential Board approval scheduled for the May 20, 2020 Board Meeting. L. Stitzel
mentioned she would remain available if anyone has any questions regarding any of the
Curriculum documents. The Board agreed to move these documents for first reading.

3.03 Accept the adjudication for a student

Moved: J. Casciano Seconded: T. Leiser Vote: 9 Aye, 0 Nay

4. Policy
4.01 First Reading

None at the time



4.02 * Recommendation to move the following policies for Second Reading and Final
Approval:
709.1 - Video Surveillance/Recording on District Grounds/Property

Moved: A. Rex Seconded: T. Leiser Vote: 9 Aye, 0 Nay

4.03 Rescind Policies
None at the time

5. Operations

5.01 SB 751 /Act 13 - Emergency School Code Legislation

The Board discussed the summary of the school code legislation that was signed by the
Governor on March 27, 2020. J. Warfel appreciated the administration and staff working
together during this Pandemic and W. Dellicker commented, as well.

Consent agenda utilized for items 5.02-6.06

5.02 Approval to apply for the PA State-Funded Equity Grant for expenditures related
to transitioning to online learning

PA has released information on its Equity Grants which are currently being funded by State
funds, however we believe Federal Funds will also be disbursed using this grant. The deadline
to submit for funding is April 10, 2020. Currently, we have minimal expenditures associated
with our distance learning environment, but will be putting together a grant application with
those costs for submission.

5.03 Approval to apply for the Federal Emergency Management Agency (FEMA)
Public Assistance Grant through PA Emergency Management Agency (PEMA) for
expenditures associated with the COVID-19 closure

The District is currently submitting weekly estimates to PEMA for expenditures incurred, and
estimated lost revenue as a result of the COVID-19 closure. We participated in a similar grant
program during Hurricane Sandy and received some funding to offset some of our additional
expenditures.

5.04 Recommendation to cancel all Group 3 (Civic & Community Organizations such
as churches, theater groups, choral groups, etc.) and Group 4 (Commercial & Out-of-
District Organizations) organizations under Policy 707 until June 30th.

6. District Finances

6.01 * Approval to apply for the 2020 COPS Office School Violence Prevention
Program (SVVP) in the amount of $153,000.00 and the 2020-2022 PLCB Reducing
Underage Drinking and Dangerous Drinking Grant (RUDD) grants, for safety and
security in the amount of $23,000.00

6.02 * Approval of the CLIU 21 Driver Education Agreement for the 2020-2021
School Year
The program is at no cost to the District.

69 students participated in 18-19 and 40 students during the 19-20 school year, so far.



6.03 * Receive the following Reports for January:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $31,272,940, receipts of $856,970.33,
and disbursements of $2,597,528.29, leaving a balance of $29,532,382.99.
Fund 32 Capital Reserve Fund with a beginning balance of $1,819,992.16, receipts of
$2,676.31, disbursements of $0.00, leaving a balance of $1,822,668.47.
Fund 37 Capital Projects with a beginning balance of $590,626.03 receipts of $6,029.54,
disbursements of $24,065.71, leaving a balance of $572,589.86.
Fund 51 Food Service Fund with a beginning balance of -$107.42, receipts of $73,828.17,
disbursements of $73,670.70, leaving a balance of $50.05.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

6.04 * Approval of the following bills as listed for payment:
1. Fund 10 General Fund check #00084427 through 00084595

2. Fund 51 Food Service Fund check #00007341 through 0007355
3. Procurement Card purchases totaling $14,285.55

R. Scheffler stated she must abstain from the vote due to a conflict of interest with the bills.

6.05 * Retroactive approval of agreement with T-Mobile for 25 hot spots for the
District's preparation of a digital learning environment.

6.06 * Approval of Agreement for Speech and Language Therapy Services as
described in the Soliant Staffing appendix at $69/hour.

Moved: J. Fatzinger Seconded: A. Rex Vote: 8 Aye, 0 Nay, 1 Abs

6.07 2020-2021 Budget Update
L. Frisbie provided a budget update. W. Dellicker stated that the budget prep is going in the
right direction and thanked L. Frisbie for all of her work on the budget.

6.08 GOB Series 2013 Refunding

L. Frisbie recommended the Board approve Public Financial Management (PFM) to proceed
with preparing an Request for Proposals to refund the GOB Series 2013. The GOB Series 2013
has approximately $4,000,000 outstanding. With the current interest rate environment, Scott
Shearer believes there may be an opportunity to refinance the Bonds to generate some
savings.

Moved: A. Rex Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

6.09 Resolution Approving and Ratifying Charges with Portnoff

L. Frisbie recommended the Board approve the Resolution Approving and Ratifying Charge
Plus Applicable Postage for Notice of Delinquent Claim and Fee Shifting For Real Estate Tax
Claims with Portnoff Law.

Moved: A. Rex Seconded: R. Scheffler Vote: 9 Aye, 0 Nay



6.10 LCTI National School Lunch Program Coordination Agreement

L. Frisbie recommended the Board approve the agreement outlining duties and responsibilities
for the National School Lunch Program with LCTI. She said this is a routine agreement with
LCTI for our students participating in the National School Lunch Program at LCTI.

Moved: A. Rex Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

6.11 February Reports
L. Frisbie recommended the Board receive the following Reports for February at the April 15,
2020 Board Meeting:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $29,532,382.99, receipts of
$1,964,012.06, and disbursements of $4,449,213.31, leaving a balance of $27,047,181.74.
Fund 32 Capital Reserve Fund with a beginning balance of $1,822,668.47, receipts of
$2,388.44, disbursements of $75,582.80, leaving a balance of $1,749,474.11.
Fund 37 Capital Projects with a beginning balance of $572,589.86, receipts of $319.12,
disbursements of $95,274.47, leaving a balance of $477,634.51.
Fund 51 Food Service Fund with a beginning balance of $50.05, receipts of $66,012.74,
disbursements of $66,632.94, leaving a balance of -$570.15.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Moved: J. Casciano Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

7. Old Business

7.01 * Retroactive approval to accept a donation of 22 cases of paper to the District
A donation of 19 cases of paper in various weights, sizes and colors were delivered to the
District on Friday, February 21, 2020. These were inventory remaining from Parkland Bindery.

Plus 3 additional cases delivered Tuesday, February 25, 2020, for a total of 22 Cases.

Moved: J. Fatzinger Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

8. New Business
None at the time.

9. Communications
9.01 Courtesy of the Floor
None at the time.

9.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

9.03 Administrative / Building Sharing

Administrators commented how they have worked together as a team through the pandemic
to do what is best for the students. They thanked each other and the Board for the ongoing
support.

9.04 Board Member Sharing
Board members commented on how well the administrative team are working together
through this pandemic.



9.05 Meeting Announcements
Workshop Meeting was held on March 4, 2020 at 7:00 PM in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on March 4, 2020 in the
Board Room.

Executive Sessions for Legal and Personnel were held on March 13, 2020, March 15, 2020 and
March 23, 2020 in the Board Room.

The Northwestern Lehigh School District will hold their School Board Meetings online at their
regularly scheduled time of 7:00 pm, from April 1, 2020 until the conclusion of the emergency
declaration. All meetings will be action meetings. The public can attend the meeting virtually
by using Zoom: https://zoom.us/j/9408939637 . The meeting may also be attended by phone
- (515) 606-5394 Access Code: 308511.

The next Board Meeting will be April 15, 2020 at 7:00 PM.

10. Other Reports
None at the time

11. Adjournment
Upon motion by J.Fatzinger, seconded by A. Rex, the meeting was adjourned at 8:18 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



