Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, March 4, 2020, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The March 4, 2020 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
AB |John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker PR [Todd Leiser PR |Rachael Scheffler
AB |[Joseph Fatzinger PR [Marci Piescienski |PR**|James Warfel

** J. Warfel was present via Telephone Conference

Also Present:
Arthur Oakes, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and Janine Partenio

1.04 Approval of Agenda with an addition of an Update on the Track under item 4.01
Moved: A. Rex Seconded: M. Piescienski Vote: 7 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues
2.01 2020-2021 Calendars

J. Holman presented the Board with two calendars to review. One calendar was the School Calendar
for 2020-2021 and the other was an Administrative/Support Calendar for 2020-2021. She said it is
similar to previous years’ calendars with school scheduled to begin the week before Labor Day and five
snow days are built in. She explained that she had worked collaboratively with Lehigh County for
common days on the calendars due to Northwestern Lehigh School District students that attend
LCTI. She said there was one early dismissal day that was moved from mid-September to December
23", in order to stay consistent with LCTI. She explained the Support Calendar is similar to previous
years. She mentioned there are three days during Winter break where operations must remain open
and custodians would then swap out those days in July. She recommended the Board approve both
the 2020-2021 School Calendar and Support Staff/Administrative Calendar at the March 18, 2020
Board Meeting. The Board agreed to move this item to the March 18, 2020 Board Meeting for action.

2.02 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

None at the time



3.02 Second Reading and Final Approval

T. Sosnovik stated there was no input on any additional changes and recommended moving the
following policies for Second Reading and Final Approval at the March 18, 2020 Board Meeting:
709.1 - Video Surveillance/Recording on District Grounds/Property

The Board agreed to move this policy to the March 18, 2020 Board Meeting for action.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations
4.01 Operational Informational Updates Not Requiring Board Action

1. Track Update

A. Oakes stated there was a contract with Landtek to install the track at the stadium. He said they
are scheduled to start May 18 (after the Track and Field season) and should take 4-6 weeks for
completion. He said students would be able to practice at the stadium but they would be unable to
hold events at the stadium. He said there is normally only about two home events and they would be
able to be held at another location for the time being. He said he believed that Jason Zimmerman,
Athletics Director had published information regarding the Track and Field into the Newsletter that he
sends out. A. Oakes explained that the start date was set off of the Field events more so than the
Track events.

5. District Finances

5.01 Safety and Security Grants

T. Sosnovik said Chief Nederostek was looking for more opportunities to bring in programs to enhance
safety and security with grant funding. T. Sosnovik recommended the Board approve the application
for the 2020 COPS Office School Violence Prevention Program (SVVP) and the 2020-2022 PLCB
Reducing Underage Drinking and Dangerous Drinking Grant (RUDD) grants, for safety and security at
the March 18, 2020 Board Meeting. The Board agreed to move this item to the March 18, 2020 Board
Meeting for action.

5.02 CLIU Student Driver Education Program Agreement

J. Holman explained this was a routine renewal of a Driver’s Education Program that is offered through
the CLIU. She said the program is at no cost to the District. She mentioned there were 69 students
who participated in 2018-2019 and 40 students during the 2019-2020 school year, so far. The Board
believed it was a very good program and W. Dellicker said there were also insurance benefits by
taking the course. J. Holman recommended the approval of the CLIU 21 Driver Education Agreement
for the 2020-2021 School Year. The Board agreed to bring this item to the March 18, 2020 Board
Meeting for action.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BL9SVX7422D1

5.03 Reports
L. Frisbie said January is typically a slow month for real estate collections. She also explained the
reports were standard for salaries and benefits. She recommended the Board receive the following
Reports for January at the March 18, 2020 Board Meeting:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $31,272,940, receipts of
$856,970.33, and disbursements of $2,597,528.29, leaving a balance of $29,532,382.99.
Fund 32 Capital Reserve Fund with a beginning balance of $1,819,992.16, receipts of
$2,676.31, disbursements of $0.00, leaving a balance of $1,822,668.47.

Fund 37 Capital Projects with a beginning balance of $590,626.03 receipts of
$6,029.54, disbursements of $24,065.71, leaving a balance of $572,589.86.

Fund 51 Food Service Fund with a beginning balance of -$107.42, receipts of
$73,828.17, disbursements of $73,670.70, leaving a balance of $50.05.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

The Board agreed to move the reports to the March 18, 2020 Board meeting for receipt.

5.04 Financial Informational Updates Not Requiring Board Action

1. Annual West Hills Improvement District Management Association (TIF) report.

L. Frisbie explained she was appointed as the Representative of the WIDMA Board to monitor tax
collections and determine if there was enough debt service for the TIF. She said the annual report
was reviewed and did not believe there will be a shortfall. She said if there was a shortfall, any
penalties would go back to West Hills. T. Leiser questioned the disbursements listed on Table A Fund
Balance. L. Frisbie said those were part of the debt service payment of several different borrowings.

L. Frisbie announced that West Hills has one additional property developing. J. Warfel asked if the
new warehouse was in the “12-year” timeline. L. Frisbie said yes, it is the same term limit for the
remaining life of the TIF. She also said the projects were approved but waiting to begin due to some
issues with DEP. She said as she hears more from the County, then she could plan more with the
revenues. J. Holman said she could email Brian Carl at Weisenberg Township for a timeframe and
would send an update to the Board.

6. Old Business

6.01 LCCC Trustee at Large

W. Dellicker explained that LCCC was looking for a request for names of Candidates for an At-Large
Seat on the Board of Trustees of Lehigh Carbon Community College. He said the Board is not required
to submit a name, if they do not have one. The Board did not have any names to submit to LCCC and
would not be able to complete the "Candidate for Trustee-at-Large" form.

7. New Business

7.01 Paper Donation

J. Holman mentioned a donation of 19 cases of paper in various weights, sizes and colors were
delivered to the District on Friday, February 21, 2020, and 3 additional cases were delivered Tuesday,
February 25, 2020, for a total of 22 cases. She said these were inventory remaining from Parkland
Bindery. She recommended the Board approve, retroactively, the acceptance of the donation of paper
to the District at the March 18, 2020 Board Meeting. The Board agreed to move this item to the
March 18, 2020 Board Meeting for action.

8. Communications
8.01 Courtesy of the Floor
None at the time.




W. Dellicker announced there would be a short Executive Session following the Workshop Meeting for
a Student Issue and Personnel purposes.

9. Adjournment
Upon motion by T. Leiser, seconded by T. Hernandez, the meeting was adjourned at 7:19 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



