Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, January 15, 2020, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The January 15, 2020 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR |[John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker PR [Todd Leiser PR |Rachael Scheffler

PR [Joseph Fatzinger PR |Marci Piescienski |PR |James Warfel

Also Present:

Emily Peters, Deborah Duncan, Jason Whittaker, Lauren Hunsicker, Bill Young, Lia Tyahla, Rene
Snyder, Lacey Snyder, Vanessa Fenstermacher, Jen Lynch, Mary Anne Wright, DJ Wolbert, Sarit
Laschinsky, Aileen Yadush, William Dovico, Maria Pulli, Jill Berlet, LeAnn Stitzel, Andrea Edmonds,
Jonathan Nederostek, Arthur Oakes, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and
Janine Partenio.

1.04 Approval of Agenda with a new document for Alloy 5 in item 5.04 and revised pricing
for item 5.08

Moved: J. Fatzinger Seconded: M. Piescienski Vote: 9 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

D. Duncan thanked J. Holman for sending out an outreach letter regarding the recommendation being
brought to the Board for the Elementary Configuration. She asked what criteria would be used in the
future to make any changes to the Elementary Schools and questioned if there was any consideration
to utilize Administration space for Northwestern Elementary. W. Dellicker said those items would be
addressed during the agenda item for Elementary Reconfiguration.

1.07 Approval of Minutes from the December 4, 2019 Board Reorganization Meeting,
December 4, 2019 Board Meeting and the January 8, 2020 Workshop Meeting

Moved: A. Rex Seconded: J. Warfel Vote: 9 Aye, O Nay

1.08 Recognition/Presentations

School Director Recognition Month - January 2020

Nine out of every ten students in the United States attend public schools; therefore, access to high-
quality public education is crucial not only for our children’s success, but for the strength of our
society. It takes a team of dedicated people — teachers, administrators, staff, parents and other
community members — to provide that education. The nine members of your local school board are a
key part of this team, making informed decisions that shape our public schools. January is designated
School Director Recognition Month — a time for us to celebrate and recognize the challenging and vital
work boards do on behalf of our students, schools and families. On average, school directors devote
up to 10 hours per month to the complex responsibilities of board business, including adopting policy,
voting on budgets, evaluating school security issues and reviewing hiring decisions.




Board service is an unpaid position, and the majority of school directors cite their desire to give back
or contribute to public education as the main motivation for their service. As locally elected officials,
school directors are invested in their communities. They are our neighbors, friends, local leaders,
parents and engaged citizens. During this month designated for recognizing these public servants,
please take a moment to express your gratitude for school directors’ time and efforts year-round on
behalf of our communities. The job they do ensures our schools continue to provide opportunities for
success for every student. Thank them for advocating on behalf of our collective interest and for the
benefit of our children.

J. Holman thanked all of the Board Members for their continued service and for being dedicated to the
students, staff and community of the District. She mentioned there were gifts at each place settings
from each Elementary School and the Middle School, as well as a certificate of appreciation. She
presented a compilation video of appreciation from all of the schools and mentioned cupcakes were
available to enjoy. She reminded the Board members that the High School presented gifts to the
Board a couple of months ago inclusive of a sports plaque. W. Dellicker thanked everyone for the
video and gifts. He said it is very humbling and inspiring to see the students appreciating the Board
and remind us of why we do what we do.

1.09 Board President's Report

W. Dellicker congratulated all of the new and returning Board Members. He said Board Members are
challenged with tasks, but with each Members’ wisdom, patience, and dedication, they are able to
work together to take action on challenges and do what is best for students in the District.

W. Dellicker mentioned that there was a fire at Cornerstone Nursing Home, recently, and stated the
District was able to provide buses to help evacuate residents. He thanked A. Oakes for his assistance,
as well as anyone else who was involved.

1.10 Superintendent’'s Report
J. Holman said her Superintendent’s Report was combined with the Board Appreciation Presentation.

2. Personnel Action
2.01 Approval is requested for the personnel items as attached:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Christina Diltz as a substitute Teacher, effective
December 4, 2019.

2. Recommendation to accept the resignation of Emily Fenstermaker as a substitute Teacher,
effective December 4, 2019.

3. Recommendation to accept the resignation of Abigail Obembe as a substitute Teacher,
effective December 12, 2019.

4. Recommendation to accept the resignation of Raymond Ross as a substitute Teacher,
effective December 12, 2019.

5. Recommendation to accept the resignation of Farha Dalal as a substitute Teacher, effective
January 2, 2020.

6. Recommendation to accept the resignation of Nicole Garris as a substitute Health Room
Assistant, effective December 4, 2019.

7. Recommendation to accept the resignation of Jennifer Ott as a substitute Instructional
Assistant, effective December 20, 2019.

8. Recommendation to accept the resignation of Stacy Graham as a substitute Instructional
Assistant, effective December 23, 2019.



9.

10.

Recommendation to accept the resignation of Richard Mengel, part-time Custodian, effective
December 6, 2019.

Recommendation to accept the resignation of Amy Chassard, part-time Instructional

Assistant, effective January 17, 2020.

APPOINTMENTS/NEW EMPLOYEES:

1.

Recommendation to approve Charles Groller as part-time Office Assistant/Substitute
Coordinator, effective December 12, 2019 at $15.46/hr.

OTHER ACTIONS:

1.

10.

11.

12.

13.

14.

Recommendation to extend the long-term substitute position for Elizabeth Furman through
the end of the 2019-2020 school year.

Recommendation to extend the long-term substitute position for KellyAnn Purugganan
through the end of the 2019-2020 school year.

Recommendation to approve Christine Ascani as a long-term substitute, Special Education
Teacher at the High School effective January 13, 2019 through the second semester of the
2019-2020 school year at a prorated salary of MS Step 16 ($82,442).

Recommendation to add Cristy Landrigan as a substitute Teacher, effective January 7, 2020
at a starting rate of $110/day.

Recommendation to add classification for Harry Griffiths as a part-time Van Driver, effective
December 4, 2019 at $16.11/hr.

Recommendation to add classification for Anthony Moser as a part-time Van Driver, effective
December 3, 2019 at $16.11/hr.

Recommendation to change the classification for Adam Dietrich from part-time Bus Driver to
substitute Bus Driver, effective January 6, 2020.

Recommendation to approve a student teaching experience for Isaiah Danner from Indiana
University of Pennsylvania from January 21-March 13, 2020 at the High School with Jordan
Smith, Health & Physical Education and from March 16-May 8, 2020 at Weisenberg
Elementary with Chris Klein, Health & Physical Education.

Recommendation to approve a School Nurse Practicum experience for Kristen Kunkle from
Cedar Crest College for 105 total hours with Nannette Lingenfelter, School Nurse from
January 13-April 27, 2020.

Recommendation to rescind the resignation of Christine Ascani as a substitute Teacher,
previously approved at the December 4, 2019 School Board meeting.

Recommendation to approve Paul Tomlin as Assistant Track & Field Coach at an assigned
stipend of $3,450.59 for the 2019-2020 school year.

Recommendation to approve a medical sabbatical for employee #1544 for the second
semester of the 2019-2020 school year.

Recommendation to approve an unpaid medical leave for employee #1153 which began
September 13, 2019 with an end date to be determined.

Recommendation to approve unpaid days for employee #1558 for December 11 (PM)-20,
2019 and January 6-10, 2020.



15. Recommendation to approve unpaid days for employee #1955 for January 8-10, 2020.
16. Recommendation to approve unpaid days for employee #1417 for January 2-3, 2020.

17. Recommendation to approve unpaid days for employee #2540 for December 12-13, 2019.
18. Recommendation to approve unpaid days for employee #1108 for January 9 & 10, 2020.
19. Recommendation to approve unpaid days for employee #1972 for January 7-23, 2020.
20. Recommendation to approve unpaid days for employee #1629 for January 22-27, 2020.
21. Recommendation to approve unpaid days for employee #2195 for March 20-27, 2020.

22. Recommendation to approve unpaid days for employee #1531 for March 5 & 6, 2020.

23. Recommendation to approve unpaid days for employee #1069 for January 29-31, 2020.
24. Any additional personnel action.

Moved: J. Fatzinger Seconded: R. Scheffler Vote: 9 Aye, O Nay

3. Curriculum/Building Issues
3.01 * Approval of Contracts Community Education Classes for Spring 2020

Instructor Class Contract Dates
Amount
Julie Jarrah Yoga -Session 1 (TUESDAY) 330.00 March 31- May 26, 2020
Moved: J. Casciano Seconded: J. Fatzinger Vote: 9 Aye, O Nay
4. Policy

4.01 * First Reading of the following Policies:
805 - Emergency Preparedness

805.1 - Relations With Law Enforcement Agencies
805.2 - School Security Personnel

T. Sosnovik stated there were no changes since the January 8, 2020 Workshop Meeting.

5. Operations
5.01 Elementary Reconfiguration

J. Holman gave a presentation on the Elementary Building capacity data. She reviewed the timeline
spanning from April 2019 to November 2019. She summarized the considerations as: (1) Inadequate
space at Northwestern Elementary for current and future students, (2) surplus of space at Weisenberg
Elementary, and (3) enrollment projection indicates growth at both elementary schools in the next 5
years. She explained how the District’s goal is to ensure equity and enhance the educational
experience for our elementary students. She asked how the District could arrange the K-5 schools to
achieve the most positive educational outcomes for students while balancing the community’s ability
to financially support any new grade/facility/boundary for our elementary schools. She also asked
how the District determines what decision would be most educationally appropriate, equitable while
being the best use of our facilities. She mentioned that various options were considered and more
specifically focused on realigning K-3 at Weisenberg and 4-5 at Northwestern Elementary or redraw
the District boundary lines by utilizing route 309/143 as the line between schools. This option would
move 100 students from Northwestern Elementary to Weisenberg. She said FutureThink
recommended a different boundary line which would move approximately 59 students from
Northwestern Elementary to Weisenberg


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHME4928B3
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE54817B4
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66

J. Holman reviewed the Advisory Council’s research saying there was no conclusive research indicating
one alignment is necessarily any better than another. She mentioned there was a general conclusion
by researchers stating it is actually “what” a district does with the grade configuration that ultimately
determines success or failure, rather than “which” grade arrangement is endorsed. She said the
research spans 1980s to 2018 and much of the research focuses on the middle level. The three
consistencies found were: (1) No single grade span serves all purposes, (2) No agreed upon best
model exists, and (3) Grade configuration is not a predictor of student academic success.

J. Holman said the Advisory Council identifies the following important themes:
e Transportation/Busing
e School Culture/Community Involvement

Small schools

Transitions/Grade span

J. Holman reviewed the financial impact of busing, as well as the impact of time on the bus. She also
reviewed the impact on school culture and how it can be positive or negative depending on previous
school culture, viewpoint of reconfiguration, and renorming of new culture. She mentioned that
parental and community involvement impact should be studied further and how the Advisory Council
designed a survey for parents that asked questions about parent/community impact.

J. Holman reviewed research based on small schools, as well as transitions and grad spans. She
reviewed data based on the educational benefits of a narrowed grade span model saying there is a
specific focus on the developmental needs of each grade and age level (curriculum, whole child,
facility, routines, programs and activities). There would be more classes at each grade level which
would increase opportunities to group and balance students among classes by academic ability levels,
social/emotional development, and special needs. She believed this would balance enrollment across
schools which could eliminate the potential overcrowding in one school. She said there would be
improved acceleration and remediation opportunities for students by developing new program and
intervention opportunities at similar grade levels as well as increased consistency with only one school
for each grade span.

J. Holman reviewed the resource and staff benefits of a narrowed grade span model. She said staff
could focus on specific developmental stages of children’s educational growth. There would be more
teachers at a single grade level allowing for increased collaboration, common planning, and
professional development focus on specific development stages/ educational needs. She believed
specialists teachers would be better able to integrate curriculum and focus on a smaller range of grade
levels and teachers who currently work with 6 grade levels would be able to focus instruction among
just 3-4 grade levels. She also felt there would be increased efficiency on non-instructional and
instructional supplies materials, due to less need for duplication across one school instead of two.

J. Holman explained the financial benefits of a narrowed grade span model. She also reviewed the
Disadvantages of a narrowed grade span model. These included:
e Less opportunities for older students to model for younger students and for cross grade
collaboration
e Parents may have children in an additional school building and siblings could be split from
each other
Parent volunteerism / involvement
Students will have an additional transition between schools during their K-12 experience
e Financial impact of additional buses/drivers

J. Holman reviewed the Parent Survey data. She mentioned there were 395 Respondents (619
families in elementary) and were evenly split between Northwestern Elementary and Weisenberg
Elementary families. The township participation was as follows:

Weisenberg - 34.4%

Lynn - 28.2%

Heidelberg - 21.9%

Lowhill - 15.5%



J. Holman said the parent data showed the top two priorities for the Board to consider were
educational benefits (34.7%) and the impact on the family (30.6%). She said the highest rated
concerns were the family impact and transportation. She reviewed current transportation results from
the parent survey saying 63.9% of families report their child is on the bus 30 minutes or less while
27.3% of families report their child is on the bus between 30 and 50 minutes and 6.7% of families
report their child is on the bus 50 minutes or more. Most families believe bus rides should be less
than 40 minutes; however, families said it would still matter what school their child attended even if
bus rides were capped at 50 minutes.

J. Holman said the Parent Survey showed some of the benefits of the reconfiguration were:
e 23.2% Educational Benefits
e 20.7% Effective Use of Space
e 19.3% All sections of each grade level in one building
e 15.8% Equalized Class Sizes

Some of the concerns were:
e 47.3% Length of Bus Ride
e 27.3% Transitions for Students

J. Holman said the majority of the parents would not consider sending children to a private, cyber, or
charter school if a reconfiguration occurred. She said most parents supported redrawing the District
boundary line (37.7%) while 21.3% would like to see 5" Grade moved to the Middle School. She said
18.7% of parents supported the realignment. She explained how most parents also supported
building an addition onto Northwestern Elementary to add classrooms and cafeteria space. She stated
that she did not recommend this option as it would not be fiscally responsible and the addition of
trailers would only be a temporary solution until a new building is added.

J. Holman reviewed the Staff Survey data and how often students are working with an adult in the
hallway or non-classroom space in both Northwestern Elementary and Weisenberg. The data showed
the majority is happening daily at Northwestern Elementary versus monthly (or never) at Weisenberg.
They reviewed the duration of time this work is occurring which was mainly 20-30+ minutes at
Northwestern Elementary and 1-10 minutes at Weisenberg Elementary. She explained how staff
believes this does impact the learning of students. The data showed how students are easily
distracted, have a lack of focus and attention, there are frequent interruptions, there is a lack of
appropriate seating or table space, how the hallways are loud and they echo at times, and there is a
lack of space for materials needed for small group instruction. The Staff Survey explained the reasons
for the use of the non-classroom spaces which includes (1) differentiated instruction, (2) small group
instruction with MTSS, or (3) learning support or one-to-one instruction to review concepts or to make
up work. J. Holman shared that the majority of staff supported the realignment of K-3 at Weisenberg
Elementary and 4-5 at Northwestern Elementary by 57.7%. A smaller percentage of staff wanted to
redraw the District boundary line or move Grade 5 to the Middle School.

J. Holman explained that the educational and capacity usage benefits of a K-3 / 4-5 building structure
have advantages for our students that cannot be ignored. She said there are concerning results at
Northwestern Elementary that needs some resolution. She also said, to answer Ms. Duncan’s question
earlier, the educational benefits are weighed along with financial constraints, enrollment projections,
building capacity, grade span research, class sizes, benefits of neighborhood schools, impact of an
additional transition and transportation, as well as impact to families. She stated, based on the data,
it would be her recommendation to take action on the following at the February 19, 2020 Board
Meeting:

e Continue with two K-5 elementary schools with no boundary line changes

¢ Continue to monitor new housing developments and incoming kindergarten enrollment

e Consider any new developments and new enrollments for Weisenberg
Revisit the enrollment data to make recommendations based on the best data available



T. Leiser questioned why some of the totals of the options supported did not equal 100%. J. Holman
said some additional items were added under “other” such as utilizing Administrative space or add on
to Northwestern Elementary. She mentioned how it would not be financially responsible to renovate
the administration area to add 6 Elementary Classrooms, since it was just renovated in 2010 for $4
Million. She explained that the impending new development is currently on hold. She said everyone
agreed that one option would be to send any new developments or new enrollments to Weisenberg
Elementary.

J. Casciano asked how many teachers participated in the survey. M. Pulli said 78 staff members out of
a total of 115 elementary staff. J. Fatzinger asked how many parents responded. J. Holman said 358.
W. Dellicker said this would be added to the February Board Meeting as an agenda item for discussion
and to take action. He stated there would be another opportunity to discuss this at the February 5,
2020 Workshop Meeting. He mentioned how the District would consistently have to change the
boundary line and the Board is looking for a better and more permanent solution. He said this would
be readdressed at a later time and stated how he has the confidence in the staff and the
administration to provide the best quality education that they can for the District students.

T. Leiser stated there were a higher volume of students in Northwestern Elementary in prior years, so
he did not feel that there was an overcrowding issue. He felt there was a higher ratio of students with
the one-on-one need at Northwestern Elementary and hopes to resolve the issue of students working
in hallways or closets. J. Holman explained the enrollment report states there has been a higher
number of students in the school; however, class sizes have changed and additional classrooms are
not available to accommodate those class sizes. She said younger students have class sizes of 18-25
per class and the class sizes will need to increase at Northwestern Elementary in order to
accommodate the number of classrooms. J. Fatzinger said he appreciated the smaller class sizes and
also feels the District needs to be fiscally responsible with their decisions. He wished to continue
looking at the cost impacts, down the road. J. Warfel believed this was a great presentation to show
balanced information and differing viewpoints. He asked that this presentation be brought back in the
future and asked to include all information in the summary section, not just the reconfiguration. R.
Scheffler believed it would be important to have equity of instruction of Northwestern Elementary and
Weisenberg Elementary. She said Weisenberg would have a more intimate classroom setting and is
concerned about that advantage over Northwestern Elementary. W. Dellicker stated it would be
irresponsible to build onto or renovate Northwestern Elementary when there are currently open
classrooms at Weisenberg Elementary. He thanked all of the administration, staff, and public that
participated with this information.

5.02 * Approval to bid the Middle School Renovation Project as described on the attached
document

J. Holman stated the attached document shows the entire scope of the Middle School Project, ESCO
and Renovations to be bid. She explained how this item was discussed at the January 8, 2020
Workshop Meeting and the Board decided on the renovations to be bid which did not include the
library renovation for the LGl room. J. Fatzinger was concerned about the escalating costs versus
revenue. He suggested holding off on items 5.02 through 5.05 for one year. He wanted to make sure
the District was not starting a downward trend of the use of fund balance. He could not support the
project as stated based on his concerns with funding. T. Leiser said he agreed with J. Fatzinger and
noticed how the last 5 years the annual expenditures have increased over revenues. He wondered if
the District could afford to continue with escalating costs. J. Warfel felt the ESCO Project took
precedence over the Auditorium and was not looking to spend $10 Million. He understood the need
for the Auditorium in the Middle School, but felt the ESCO project was a priority. J. Casciano was also
concerned about the cost and, as a total package, was having trouble supporting the project due to
financing. T. Hernandez understood the concerns; however, he trusted the administration to bring
something as a recommendation that was possible to be done. He believed if it was not feasible, the
administration would not bring it to the Board.

J. Fatzinger and T. Hernandez reviewed what options were discussed at the Workshop Meeting on
January 8, 2020. T. Hernandez explained that the administration attempted to recommend a reduced
renovation option but the Board decided that other options were a priority and the renovation list was
then expanded.



J. Holman clarified the reduced renovation list as:
e Auditorium Vestibule / Entrance ($53,000)
e Site lighting, signage at Front Entrance & Lower Entrance ($70,000)
e Loading dock ($25,000)
¢ Replace interior and exterior doors ($137,500)
0 exterior doors (auditorium, cafeteria, gym, 1st floor, main)
0 interior doors (auditorium, cafeteria, library)
e Replace carpet in TV studio, band, music, & conference room ($28,800)
e Auditorium Renovation ($1,191,725)
0 ADA Ramp / Stairs onto stage / Storage Room
LED house lights & new theatrical lighting
Paint, Carpet, Wall coverings & Acoustic panels
Sound system, sound booth, projector, & screen
Refinish stage floor, stage curtain and rigging
Upholstered seating
Soft Costs + CM fees ($559,535 + approx. $300,000)
Alternate: Auditorium HVAC ($450,000)
Alternate: Library Renovation w/LGIl & HVAC ($489,182 +560,000)
Alternate: Terrazzo in main entrance hallway ($84,794)

O O0OO0OO0O0

She said the total was $2,065,560 or $3,949,536 with the alternates and continue to keep the HVAC
on the Facility Master Plan.

J. Warfel was concerned about what the $400,000 debt service increase would look like. T. Leiser was
concerned about an escalation of almost $3 Million increase for salaries and benefits. J. Holman said
the $400,000 may need to affect programs as a consequence. W. Dellicker did not see a big downside
of extending the HVAC and the project another year. R. Scheffler was also concerned about financial
need with two large projects (Elementary Reconfiguration) overlayed in the same year. J. Holman
explained how there was not really much cost associated with the Elementary Reconfiguration and
that was relatively small compared to what is being considered.

A. Oakes advised the Board that in a year from now the renovation list may change since new items
will be added due to maintenance needs and life expectancy. J. Casciano would like to discuss the
door issues and needs for the Middle School. A. Oakes offered to bring back a very trimmed down
version of the project at the February 5, 2020 Workshop Meeting. The Board agreed.

Moved: T. Hernandez Seconded: R. Scheffler Vote: 1 Aye, 7 Nay, 1 Abs

5.03 * Approval to issue a Notice to Proceed with a Guaranteed Energy Savings project to
McClure Company
J. Holman said this was to move forward with the HVAC Project.

Moved: J. Fatzinger Seconded: T. Leiser Vote: O Aye, 9 Nay

Consent Agenda utilized for items 5.04 and 5.05

5.04 * Approval of attached Professional Services Agreement with Alloy 5 for the
Northwestern Lehigh Middle School Renovation

J. Holman said the amount was adjusted based on the updated bid request from the Board at the
January 8, 2020 Workshop Meeting. She said the District may need to compensate them for their
services. W. Dellicker asked to bring back an amended version for small projects in February.

5.05 Approval of Alvin H. Butz, Inc. to serve as construction manager for the Middle School
Renovation project for a fee not to exceed $313,873.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 0 Aye,9 Nay
Consent Agenda utilized for items 5.06, 5.07, 5.09 and 5.10

5.06 * Approval of attached change order log for the Water Storage Tank Replacement
Project



5.07 * Approval for a three-year term with Verizon for PRI lines associated with the
incoming/outgoing District phone lines at a cost of $1,500/month, per attached Request for
Service

5.08 Approve the following revision to the 2019-20 lunch pricing:
Adult - $4.00

T. Sosnovik mentioned the current pricing has adults paying a la carte for lunch menu items. He felt
this would help to promote additional participation in school lunch. He said updated pricing for the
2020/2021 School Year would come to the Board in May for approval.

Moved: A. Rex Seconded: M. Piescienski Vote: 9 Aye, 0 Nay

5.09 * Approve the Administration to issue a Request for Proposals for Food Service
Management services for the 2020-21 school year

5.10 * Approve the Administration to initiate an E-Rate bid process for Category 2
equipment

Moved: T. Leiser Seconded: R. Scheffler Vote: 9 Aye, O Nay

6. District Finances

6.01 * Approval of 2020-2021 Preliminary Budget

This is a carryover item from the December Board. The Board will adopt the Preliminary Budget on
January 15, 2020.

6.02 * Approval to apply for 2020-2021 Act 1 Exceptions by the February 13, 2020 deadline
L. Frisbie explained as part of the 2020-2021 Budget Process, once the District approves the
Preliminary Budget (January 15, 2020), the District must submit to PDE for approval of exceptions by
February 13, 2020. She said the revised amount anticipated for the exception is $559,000. W.
Dellicker mentioned there is time to adjust the figures until the final budget adoption in June.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 9 Aye, O Nay

Consent Agenda utilized for items 6.03-6.05
6.03 * Retroactive approval of agreement with LearnWell for educational services for a
hospitalized student

6.04 *Retroactive approval of Agreement with Music Theatre International, for the Middle
School Production of Disney's Frozen Jr. in the amount of $1,762.50

6.05 * Receive the following Reports for November:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $33,855,639.68, receipts of $1,867,075.89, and
disbursements of $3,515,109.40, leaving a balance of $32,207,606.17.
Fund 32 Capital Reserve Fund with a beginning balance of $2,457,033.53, receipts of $3,157.14,
disbursements of $542,098.51, leaving a balance of $1,918,092.16.
Fund 37 Capital Projects with a beginning balance of $769,825.22, receipts of $520.55,
disbursements of $125,210.90, leaving a balance of $645,134.87.
Fund 51 Food Service Fund with a beginning balance of -$329.79, receipts of $97,691.51,
disbursements of $100,745.16, leaving a balance of $3,383.44.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: T. Leiser Seconded: J. Casciano Vote: 9 Aye, O Nay



6.06 Approval of the following bills as listed for payment:

December 2019

Fund 10 General Fund check # 00083803 through 00084032 including electronic payments
Fund 32 Capital Reserve check # 0000521 through 00000524

Fund 37 Capital Projects check # 00001087 through 000001088

Fund 51 Food Service Fund check # 00007312 through 00007317

Fund 58 Tiger Concession check # 00001454 through 00001460

arwNPRE

January 2020

Fund 10 General Fund check # 00084050 though 00084192

Fund 37 Capital Projects check # 00001089

Fund 51 Food Service Fund check # 00007318 through 00007330
Procurement Card purchases totaling $15,868.82

PONE

L. Frisbie said the check summaries include items from December, which are finalizing the 2019 year,
as well as January. R. Scheffler needed to abstain from the vote due to a conflict of interest.

Moved: J. Fatzinger Seconded: M. Piescienski Vote: 8 Aye, O Nay, 1 Abs

7. Other Reports

7.01 Enrollment Report

J. Holman said the report is included on the agenda monthly and an update would be given after
Kindergarten enrollment is completed. W. Dellicker mentioned that 69 students are attending charter
schools with a total of 112 students attending cyber/charter schools. He said it costs the District $2.1
Million to send our students to those schools. T. Leiser mentioned that those 112 students are spread
completely across schools and grade levels so there is ho way to make cost adjustments within the
District, for those students lost. L. Frisbie mentioned that Transportation costs are added on top of
that dollar amount. J. Fatzinger mentioned that the District does have its own Digital Academy
Program which would allow students to graduate with a Northwestern Lehigh diploma. J. Holman said
the Digital Academy is a K-12 option and is trying to market that option to families looking for cyber
options.

7.02 Foundation Report

L. Stitzel mentioned the Foundation allocated $138,000 to the District at their December Meeting.
She said these funds are to assist with program support. W. Dellicker thanked L. Stitzel and D. J.
Wolbert, who was in the audience. D. J. Wolbert said the Foundation is looking for ideas on ways to
spend the money to assist with education.

7.03 Committee Reports as follows:
e Intermediate Unit
J. Warfel said there was a zoom meeting for their December Meeting due to bad weather.

e Lehigh Career & Technical Institute
A. Rex said there was a meeting on December 11, 2019 and Gary Fedorcha (from Northern Lehigh)
was elected President.

e Lehigh Carbon Community College
None at the time

e Recreation Commission
None at the time

8. Old Business
None at the time




9. New Business

Consent Agenda utilized for items 9.01 and 9.02

9.01 Accept the Donation of the NCARB book for the Northwestern Lehigh High School
Library.

W. Dellicker explained there was a donation of the book "NCARB 100 Years, The Resiliency of an Idea"
for use in the High School Library. He said the donation was made by Darryl R. Hamm, Public Director
of the National Council of Architectural Registration Boards (NCARB) Board of Directors and a previous
Northwestern Lehigh graduate. The book outlines the need for licensure of architects and provides a
page for each state along with other general information. It was published in 2019, during the
commemoration of the Board's first 100 years. W. Dellicker thanked Mr. Hamm for the donation of
the book.

9.02 * Accept the Donation of 5 MCI Kits to Northwestern Lehigh School District from
Lehigh Valley Health Network

J. Holman said LVHN began a project in 2016 to provide Mass Casualty Kits (MCI) to local EMS
agencies. The intent was to outfit every ambulance in Lehigh and Northampton County with these kits
over the course of two years. At the completion of that project in 2018, they sought to expand the
scope by placing kits in each school within Lehigh and Northampton Counties. In partnering with the
Lehigh Valley Reilly Children’s Hospital for this multi-year project, they were able to secure funding to
donate 5 MCI kits to Northwestern Lehigh School District. Each bag includes: 10 compression
bandages, 5 packs of gauze, 5 tourniquets, trauma sheers, and 10 sets of gloves. W. Dellicker
thanked LVHN for the Donations.

Moved: J. Fatzinger Seconded: A. Rex Vote: 9 Aye, O Nay

10. Communications

10.01 Courtesy of the Floor

L. Tyahla thanked everyone for taking their time to review all of the information on the Elementary
Reconfiguration. She thanked the Board for holding off on the reconfiguration and agreed that the
presentation was well done and would appreciate that presentation as a reference in the future.

L. Hunsicker thanked everyone for allowing the opportunity to hear everyone’s thoughts on the
subject of reconfiguration. She thanked the Board for considering all sides.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing

A. Edmonds announced that there was a Special Education Compliance Monitoring Audit going on and
she publicly thanked Kaitlin Brobst for her assistance and attention to detail. She also thanked Karen
Rex and the building principals for their assistance.

L. Stitzel explained the possibility of a grant opportunity through the CLIU and CIU with a joint
application for a PA Smart Grant. She said the District sent a letter of support for the IU to receive
funds from PDE for professional development and equipment for the maker space. She also said there
was an annual toy adaptation event for disabled accessibility.

M. Pulli announced Singing in the Snow was today for Northwestern Elementary and Wednesday,
January 29, 2020 at Weisenberg Elementary. She said the Elementary Chorus will be singing the
National Anthem at the Phantoms Game on Friday, February 14, 2020.

W. Dovico explained that 24 promethean boards have been replaced over the last year with the
support of the Foundation. He also said there is a Tech Wizards Program which is run by the IU where
elementary and middle school students look at robotics and programming which is also supported by
the Foundation.



A. Yadush said Keystones were successfully completed last week. She thanked Mr. Allen and Mrs.
Stitzel for their assistance with testing. She said there was a pet therapy event where about 80 high
school students were able to distress from the tests and enjoy the visit with therapy dogs. She said
there was a Great Gatsby party today to end finals and new classes begin January 22, 2020.

L. Matika, L. Frisbie and T. Sosnovik thanked the Board for their service.

J. Nederostek announced the Police Department will be starting a club in the High School for students
interested in law enforcement.

10.04 Board Member Sharing

J. Fatzinger stated the Board would do everything they could to meet recommendations while being
fiscally responsible for the community. He said he appreciated all that the administration is doing and
thanked them.

J. Casciano thanked the students for the gifts and appreciated J. Nederostek taking the initiative on
the Law Enforcement Club. J. Fatzinger added that community colleges may have some literature
available for criminal justice and wished them luck.

R. Scheffler thanked DJ for being so thoughtful in wanting to see the needs of the District when
allocating funds. She thanked him for all of his hard work.

A. Rex thanked the buildings for the gifts and the video.

10.05 Meeting Announcements

Workshop Meeting was held on January 8, 2020 at 7:00 PM in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on January 8, 2020 in the Board
Room.

Workshop Meeting will be on February 5, 2020 at 7:00 PM in the Board Room
Executive Session for Personnel will be on February 5, 2020 after the Workshop Meeting in the Board
Room

Board Meeting will be February 19, 2020 at 7:00 PM in the Board Room.

11. Adjournment
Upon motion by T. Leiser, seconded by J. Fatzinger, the meeting was adjourned at 9:19 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



