Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, January 8, 2020, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The January 8, 2020 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:03 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
AB**|John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker PR* [Todd Leiser PR |Rachael Scheffler
AB |JJoseph Fatzinger PR |Marci Piescienski |PR |James Warfel

* T. Leiser present via Telephone Conference
** J. Casciano arrived at 7:28 PM

Also Present:

Aileen Yadush, LeAnn Stitzel, William Dovico, Arthur Oakes, Luann Matika, Leslie Frisbie, Troy
Sosnovik, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda

Moved: A. Rex Seconded: M. Piescienski Vote: 7 Aye, O Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues

2.01 Community Education Classes

L. Stitzel recommended the approval of the following contracts for Community Education Classes for
Spring 2020, at the January 15, 2020 Board Meeting:

Instructor Class Contract Dates
Amount
Julie Jarrah Yoga -Session 1 (TUESDAY) 330.00 March 31- May 26, 2020

L. Stitzel said this was routine and is the first of a few classes coming for Spring. The Board agreed to
move this item to the January 15, 2020 Board Meeting for action.



2.02 High School Program of Studies

A. Yadush explained the Revisions for the High School Program of Studies

UPDATES TO GRADUATION REQUIREMENTS

Currently

Detailed Guidelines per PDE

Class of 2022 and beyond - a score of Proficient or higher
on each Keystone Exam OR the completion of an alternate
pathway as defined by the State of PA and the
Northwestern Lehigh School District.

Keystone Proficiency Pathway
® Scoring proficient or advanced on each Keystone
Exam - Algebra I, Literature, and Biology

Keystone Composite Pathway

® Earning a satisfactory composite score (currently
4452) on the Algebra I, Literature, and Biology
Keystone Exams.

® Must achieve a proficient score on at least one of
the three exams

® Cannot score less than basic on any of the
remaining two exams

Career & Technical Education Pathway
® Earning a passing grade on the courses associated
with each Keystone Exam
o AND
m attainment of an industry-based
competency certification related to
the CTE Concentrator’s program of
study OR
m  demonstration of a high likelihood
of success on an approved
industry-based competency
assessment OR
m readiness for continued meaningful
engagement in the CTE
Concentrator’s program of study

Evidence Based Pathway
® Earning a passing grade on the courses associated
with each Keystone Exam AND demonstration of
three pieces of evidence consistent with the
student’s goals and career plans
o Including ONE of the following:

m attainment of an established score
on the ACT WorkKeys assessment,
an SAT subject test, and AP exam,
or an IB exam - score not yet
established

m acceptance to an accredited
institution of higher education
other than a 4-year institution

m attainment of an industry-
recognized credential
m  successful completion of a dual
enrollment or post-secondary
course
o AND TWO additional pieces of evidence,

including one or more of the options




listed above OR:

m satisfactory completion of a
service learning project

m attainment of a score of
proficient or advanced on a
Keystone Exam

m a letter guaranteeing full-time
employment

m a certificate of successful
completion of an internship or
cooperative education
program

m satisfactory compliance with the
NCAA'’s core courses for college-
bound student athletes with a
minimum GPA of 2.0

Alternate Assessment Pathway

Earning a passing grade on the courses
associated with each Keystone Exam AND
satisfactorily completing one of the
following:
o attainment of an established score on
an approved alternative assessment
(SAT, PSAT, ACT, ASVAB) -score not
yet established
o Gold Level on the ACT WorkKeys
assessment
o attainment of an established score on
and AP or IB exam in an academic
content areas associated with each exam
on which the student did not achieve a
proficient score
o successful completion of a dual-
enrollment course in an academic
content area associated with each exam
on which the student did not achieve a
proficient score
o successful completion of a pre-
apprenticeship program
m acceptance in an accredited 4-year
institution of higher education and

evidence of the ability to enroll in
college-level coursework




Previously None

134 Creative Writing

[This course focuses on a multi-genre analysis of
literary works including short stories, drama, poetry,
children’s literature, journalism, advertising, and
expositional writings; and provides students with an
opportunity to create their own pieces in the various
modes. Students will compare and contrast the
elements of fiction vs. nonfiction, consider author’s
purpose, develop voice and style, and demonstrate
facility with writing conventions. Several short
writings and a culminating project will be required
components of this course.

Previously None

135 Public Speaking

This course addresses the importance of effective
public speaking skills in real world context. Students
will analyze examples of memorable speakers and
speeches, identify the modes of public speaking,
determine purpose and audience, and demonstrate
the use of compelling language and effective public
speaking skills. Students will write and present
speeches in various modes throughout the course of
the semester and will complete a final project as a
required element of this course.

145 German V/Advanced Placement®

Course will no longer be offered

* 200 U.S. Government Honors
Prerequisite: 90% in U.S. History Il Academic

This course is a semester course in United States
Government which is open to those students with
demonstrated ability and special interest in pursuing more
challenging course work. The course provides an in-depth
analysis of the American governmental structure viewed
through the three levels of the federal system. Specific
attention is paid to the interplay of the governmental and
economic systems. The interactions of democracy and
capitalism, as well as the evolution of contrary ideologies,
are examined. A foundation for the course of study is
established through a critical look at the formative years
of the Republic and the creation of the Constitution. The
uniqueness of our federal system is explored. The extra-
constitutional nature and the roles of political parties are
examined. The separation and division of powers at the
local, state and federal levels are studied within the
confines of the Executive, Legislative, and Judicial
branches. Major emphasis is placed on the federal level,
but state and local environments are also reviewed. While
the course will cover the basic content of the tenth grade
Government courses, students in the Honors course will be
expected to cover the material in greater depth, and to
strive toward enhancing their research and thinking skills.
Activities and assignments will be oriented toward rigorous
application of these goals.

* 200 U.S. Government Honors
Prerequisite: 90%6 in U.S. History 11 Academic

This course is a semester course in United States
Government which will provide a rigorous,
nonpartisan introduction to key political concepts,
ideas, institutions, policies, interactions, roles, and
behaviors that characterize the constitutional system
and political culture of the United States. Students
will study U.S. foundational documents, Supreme
Court decisions, and other texts and visuals to gain
an understanding of the relationships and
interactions among political institutions, processes,
and behaviors. They will also engage in disciplinary
practices that require them to read and interpret
data, make comparisons and applications, and
develop evidence-based arguments. Critical reading
\will be a major component of this course.




A. Yadush believed the changes to the Keystone assessments would be a step in the right direction;
however, there would need to be some tweaks in the next year and a half in order to capture all
students with their goals. J. Warfel asked if the individual courses are Board approved. A. Yadush
said yes.

2.03 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

T. Sosnovik recommended the First Reading of the following Policies at the January 15, 2020 Board
Meeting:

805 - Emergency Preparedness
805.1 - Relations With Law Enforcement Agencies
805.2 - School Security Personnel

T. Sosnovik mentioned that Policy 805 and 805.1 had revisions based on updated language and
definitions based on PSBA’s recommendation, due to new Pennsylvania legislation. He said policy
805.2 would be a newly implemented policy and would be replacing policy 516. He advised the Board
that policy 516 would be brought for rescinding at the February 2020 Meeting. He said the policies
have been reviewed by the solicitor. The Board agreed to move this item to the January 15, 2020
Board Meeting for First Reading.

3.02 Second Reading and Final Approval
None at the time

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations
4.01 Middle School Project

J. Holman gave a presentation of the Middle School Project and Scope of Services and recommended
the approval to bid the project at the January 15, 2020 Board Meeting.
J. Holman explained the Middle School Renovations would cost $3,027,855 and would include:
e Main Entrance & Site Work
Auditorium - ADA ramp, lighting, & finishes
Auditorium Vestibule
Exterior Doors
Library Renovation & LGI

J. Holman mentioned the Middle School Roof Replacement and Shingles would cost $1,400,000. She
also added that this did not include the Office / Nurse / Conference Room Renovation, Science Room
relocation, Art Room renovation/enlargement, or MakerSpace renovation and relocation.

J. Holman stated the ESCO Project HVAC System Replacement would cost $5,771,345. This included:
e New tall vertical unit ventilators in classrooms
e Roof top units for office, science, gymnasium auditorium, and cafeteria
e New unit for library
e New control system

J. Holman explained the alternates for Middle School ESCO would cost $1,899,918 and included:
Fire Alarm System - $448,000

LED lighting - $205,568

Ceiling & Grid Replacement - $484,920


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHME4928B3
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE54817B4
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66

Casework - $198,510
Flooring Replacement - $562,920

J. Holman indicated that the Gymnasium renovations had been completed in November with the
mitigation of the old rubber floor. This project included:
¢ Removal and remediation of the existing gym floor
Wood gym floor
Bleachers
Basketball nets and Volleyball sleeves
Control panel
Sound system and projector
Wall mats and paint
Gym divider curtain

J. Holman explained the gymnasium renovations did not include any HVAC work.

J. Holman explained to the Board that Alloy 5 comprised a reduced renovations list to try to make the
project more feasible for the District at $2,065,560. The recommended list included:
e Auditorium Vestibule / Entrance ($53,000)
e Site lighting, signage at Front Entrance & Lower Entrance ($70,000)
e Loading dock ($25,000)
e Replace interior and exterior doors ($137,500)
o exterior doors (auditorium, cafeteria, gym, 1st floor, main)
o interior doors (auditorium, cafeteria, library)
e Replace carpet in TV studio, band, music, & conference room ($28,800)
e Auditorium Renovation ($1,191,725)
o ADA Ramp / Stairs onto stage / Storage Room
LED house lights & new theatrical lighting
Paint, Carpet, Wall coverings & Acoustic panels
Sound system, sound booth, projector, & screen
Refinish stage floor, stage curtain and rigging
o0 Upholstered seating
Soft Costs + CM fees ($559,535 + approx. $300,000)

O O0OO0Oo

J. Holman said with the Alternates, it would cost $3,949,536.
Alternate: Auditorium HVAC ($450,000)

Alternate: Library Renovation w/LGI & HVAC ($489,182 +560,000)
Alternate: Terrazzo in main entrance hallway ($84,794)

J. Warfel expressed his concern with implementing the project and not addressing safety issues or
potential hazards. He requested the planter wall be addressed, as well as the concrete entrance by
the gymnasium and the terrazzo flooring. A. Oakes explained the terrazzo is not a trip-hazard but
more of an aesthetic issue. A. Oakes recommended adding the planter bed as an alternate and add
unit pricing with the concrete.

J. Warfel questioned the Construction Manager (CM) fees. J. Holman stated the soft costs listed
included the Architect, Engineer and Permitting fees, as well as construction contingency. L. Frisbie
stated that total would be about $559,000 which is included and also approximately $300,000 would
be added for CM fees. W. Dellicker asked about the contingency cost. L. Frisbie said it would be
between 18-20%.

W. Dellicker questioned the $450,000 alternate for the Auditorium HVAC. A. Oakes said they were
planning on reutilizing the ductwork and just the units would be added. He said the $450,000 would
provide new ductwork and ceiling for sound purposes in the auditorium. He advised the Board that
the Auditorium is viewed the same as the stadium and he was looking at the most cost effective way
to upgrade the Auditorium. T. Hernandez felt there was a tremendous benefit in upgrading the
Auditorium.



A. Oakes recommended pulling the LGI, if the Board was not looking to implement that at the
moment. He did recommend prepping the HVAC for the LGI and then the LGI could be implemented

at a later date.

L. Frisbie reviewed several financing options with a full or reduced scope and $10 Million or $4 Million
borrowing. She then reviewed the 5-year projections at that point. A. Oakes reminded the Board that
the maintenance costs are increasing as items get older; however, he felt he could stretch the funding
on the roof renovation for about 5 years with maintenance. L. Frisbie said she could rely on the roof
management funds to cover the project and then look for other funding sources in order to address

the High School and Elementary roofs.

A. Rex asked if any funding would be needed for the Elementary reconfiguration. J. Holman stated it
would depend on the Board’s recommendation. L. Frisbie said there are funds in Capital reserves that
could be used for minor renovations associated with the elementary school.

The Board decided to bid the following:

¢ HVAC System Replacement

o HVAC System Supporting Trades / Soft
Costs

o Electrical & General Construction

o Engineering (Electrical, Mechanical,
Structural, etc.)

o Multi Trade Project Management

o Permits and Bonds

o Commissioning

¢ Middle School Renovation - Construction
Management

¢ Middle School Site Maintenance
o0 Add new inlet and piping at rip rap area
0 Remove landscaping bed at main
entrance
0 Reconstruct sitework at main entrance
0 Reconstruct sitework at auditorium
entrance
0 Reconstruct sitework at gymnasium
entrance
o Parking lot improvements
Loading dock renovation
New site lighting, signage and flag pole
light (Front)
New site lighting and signage (Lower)
Electronic site signage
Pave or sealcoat lot and restripe (Front)
Pave or sealcoat lot and restripe (Lower)

[elNe]

O OO0 O0

e Middle School Interior Finishes and Doors
0 Replace doors & hardware to auditorium
0 Replace doors & hardware to gym, aux
gym, & locker rooms
0 Replace doors & hardware to
cafeteria/kitchen
0 Replace doors & hardware to library

0 Replace doors & hardware at gymnasium
entrance
0 Replace doors & hardware at 1st floor
entrance
0 Replace doors & hardware at main
entrance
0 Replace carpet in TV Studio, Band,
Music & Conference room
0 Replace ceramic tile between lobby and
library
o]
Middle School Auditorium Renovation
o New ADA ramp/walkway and 2 sets of
stairs onto stage
o New stairs for auditorium storage room
o Patch and repair wall for new door into
aud. storage room
o Demolition of ceiling in storage room,
leave exposed
Replace house lights with LEDs
Remove & install new carpet
Remove wall covering & add new
acoustic panels
Refinish stage floor
New rubber wall base & paint
New theatrical lighting
Dedicated control booth area for sound
and lights
New projector and motorized screen
New stage curtains/rigging for stage
New upholstered seating in Auditorium
Update/upgrade sound system in
Auditorium

O OO

(ol ey eRNe)
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Alternates:

Fire Alarm System

LED lighting

Ceiling & Grid Replacement

Terrazzo compass in Middle School lobby
(similar size and design as High School



4.02 5 Year Budget Projections
L. Frisbie reviewed the 5-year budget projections. She explained without sustainable recurring
revenue (tax increase or other revenue stream), operating expenditures outpace operating
revenues and the shortfall becomes unmanageable over time. Consistent growth of the tax base
(via millage increases) helps stabilize the shortfall over time. She stated how the projections
have funds included for the debt service on a $10 Million borrowing. J. Casciano asked about the
use of max exceptions with the projections. L. Frisbie said the 20-21 year is in the process of
applying for Act 1 exceptions. She said the assumptions would include some exceptions and then
the max index. She said the max exception is $559,000. J. Casciano asked what a 2.6%
increase would equate to. L. Frisbie said it would be about a $95.00 increase on the average
home in the District. W. Dellicker asked if there were any drop-offs coming up. L. Frisbie said
only the Series 2007 in 2024. J. Warfel stated he believed L. Frisbie could make it work and said he
appreciated her competence.
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With Tax Increase 19-20 20-21 21-22 22-23 23-24 24-25 25-26
Estimated Total 46,657,952 48,468,049 50,007,496 51,401,302 52,272,467 53,535,116 54,929,856
Expenditures

Estimated Total 44,993,971 45,972,905 47,001,866 48,226,740 49,201,529 50,447,058 51,724,719
Revenue

Shortfall (1,663,981) (2,495,144) (3,005,630) (3,174,562) (3,070,938) (3,088,058) (3,205,137)
Without Tax 19-20 20-21 21-22 22-23 23-24 24-25 25-26
Increase

Estimated Total 46,657,952 48,468,049 50,007,496 51,401,302 52,272,467 53,535,116 54,929,856
Expenditures

Estimated Total 44,993,971 44,972,905 45,338,351 45,827,560 46,033,255 46,474,983 46,912,808
Revenue

Shortfall (1,663,981) (3,495,144) (4,669,146) (5,573,743) (6,239,211) (7,060,133) (8,017,048)

4.03 Alloy 5 Professional Services Agreement

J. Holman recommended the approval of the Professional Services Agreement with Alloy 5 for the
Northwestern Lehigh Middle School Renovation, at the January 15, 2020 Board Meeting. She said the
contract would need to be updated based on the $3 Million project as well as any updates from the
legal review. She said the contract will be updated for the January 15, 2020 Board Meeting. The
Board agreed to move this item to the January 15, 2020 Board Meeting for action.

4.04 Water Storage Tank Replacement Change Order
A. Oakes recommended the approval of the following change order log for the Water Storage Tank
Replacement Project at the January 15, 2020 Board Meeting:

1. Approval of Zimmerman Environmental Inc. change orders as listed below:

Change Order Number Description Amount Reason
GC-001 Additional work to the existing well S 24,065.71 ORC
Subtotal| $ 24,065.71
Cumulative Total| $ 24,065.71
% Total Contract 9.68%

A. Oakes said this was standard in order to close out the project. He said it was to bring the well out
of the ground to meet EP guidelines. The Board agreed to move this item to the January 15, 2020
Board Meeting for action.

4.05 Verizon PRI

A. Oakes recommended the approval for a three-year term with Verizon for PRI lines associated with
the incoming/outgoing District phone lines at a cost of $1,500/month, per Request for Service, at the
January 15, 2020 Board Meeting. He stated the Board voted on this item last month; however, it was
promotional pricing that would not be honored due to an expired date. The Board agreed to move this
item to the January 15, 2020 Board Meeting for action.



4.06 Food Service Management RFP

T. Sosnovik recommended the Board approve the Administration to issue a Request for Proposals for
Food Service Management services for the 2020-21 school year. He said the next decision point
would be in May 2020. The Board agreed to move this item to the January 15, 2020 Board Meeting
for action.

4.07 E-Rate

T. Sosnovik recommended the Board approve the Administration to initiate an E-Rate bid process for
Category 2 equipment. He said E-Rate is an FCC program that provides discounts to schools and
libraries for the purposes of obtaining affordable telecommunications and internet access. He said the
District would be eligible for funds if we apply. L. Frisbie said the District is still waiting on funds from
a previous E-Rate submission. The Board agreed to move this item to the January 15, 2020 Board
Meeting for action.

4.08 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 2020-2021 Preliminary Budget

L. Frisbie recommended the approval of the 2020-2021 Preliminary Budget at the Board Meeting on
January 15, 2020. She stated this is a carryover item from the December Board Meeting. She said it
has been on public display and the Board is required to adopt a Preliminary Budget on January 15,
2020 in order to submit for Act 1 exceptions. The Board agreed to move this item to the January 15,
2020 Board Meeting for action.

5.02 2020-2021 Act 1 Exceptions

L. Frisbie recommended the approval to apply for 2020-2021 Act 1 Exceptions by the February 13,
2020 deadline at the January 15, 2020 Board Meeting. She mentioned that as part of the 2020-2021
Budget Process, once the District approves the Preliminary Budget (January 15, 2020), the District
must submit to PDE for approval of exceptions by February 13, 2020. She stated the revised amount
anticipated for exception is $559,000. The Board agreed to move this item to the January 15, 2020
Board Meeting for action.

5.03 LearnWell Agreement

J. Holman recommended the retroactive approval of agreement with LearnWell for educational
services for a hospitalized student. The Board agreed to move this item to the January 15, 2020
Board Meeting for action.

5.04 Music Theatre International

L. Frisbie recommended the retroactive approval of an agreement with Music Theatre International, for
the Middle School Production of Disney's Frozen Jr. at the January 15, 2020 Board Meeting in the
amount of $1,762.50. The Board agreed to move this item to the January 15, 2020 Board Meeting for
action.



5.05 Reports
L. Frisbie recommended the Board receive the following Reports for November:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $33,855,639.68, receipts of $1,867,075.89, and
disbursements of $3,515,109.40, leaving a balance of $32,207,606.17.
Fund 32 Capital Reserve Fund with a beginning balance of $2,457,033.53, receipts of $3,157.14,
disbursements of $542,098.51, leaving a balance of $1,918,092.16.
Fund 37 Capital Projects with a beginning balance of $769,825.22, receipts of $520.55,
disbursements of $125,210.90, leaving a balance of $645,134.87.
Fund 51 Food Service Fund with a beginning balance of -$329.79, receipts of $97,691.51,
disbursements of $100,745.16, leaving a balance of $3,383.44.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

L. Frisbie gave an update on the Reports. The Board agreed to move this item to the January 15,
2020 Board Meeting for receipt.

5.06 Financial Informational Updates Not Requiring Board Action

1. LCCC, IU, LCTI-Budget Presentations in February

L. Frisbie asked the Board if they wanted LCCC, CLIU and LCTI to come and present their Budgets.
The Board agreed to have it presented in-house.

2. Audit Report Presentation in February

L. Frisbie asked the Board if the wanted Gorman to present the Audit Report in February. The Board
agreed that Gorman did not need to attend the Board meeting but they wanted to review and receive
the Audit Report.

6. Old Business

6.01 Notice to Proceed with ESCO Project

A. Oakes explained that, with regard to the Middle School ESCO project, there would be an
amendment to the contract that is currently in existence and in order to formalize and start the
process, the Board would need to authorize a Notice to Proceed with McClure company at the January
15, 20120 Board Meeting. He said the Board would need to approve the ESCO in March, one month
before the approval of project bids in April, in order to secure the supplies that would be needed for
the summer. L. Frisbie said the parameters resolution would be brought to the Board in March, as
well.

7. New Business

7.01 Donation from Lehigh Valley Health Network

J. Holman recommended the Board accept the Donation of 5 MCI Kits to Northwestern Lehigh School
District from Lehigh Valley Health Network (LVHN) at the January 15, 2020 Board Meeting. She
explained that LVHN began a project in 2016 to provide Mass Casualty Kits (MCI) to local EMS
agencies with the intent to outfit every ambulance in Lehigh and Northampton County with these Kits
over the course of two years. At the completion of that project in 2018, they sought to expand the
scope by placing kits in each school within Lehigh and Northampton Counties. In partnering with the
Lehigh Valley Reilly Children’s Hospital for this multi-year project, they were able to secure funding to
donate 5 MCI kits to Northwestern Lehigh School District. She mentioned each bag costs about
$650.00 and includes: 10 compression bandages, 5 packs of gauze, 5 tourniquets, trauma sheers,
and 10 sets of gloves. The Board agreed to move this item to the January 15, 2020 Board Meeting for
action.

8. Communications
8.01 Courtesy of the Floor
None at the time




9. Adjournment
Upon motion by A. Rex, seconded by J. Casciano, the meeting was adjourned at 9:20 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



