Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, November 20, 2019, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The November 20, 2019 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR [John Casciano PR [Todd Hernandez |PR |Alan Rex
PR [Willard Dellicker PR [Todd Leiser PR  |Phil Toll
AB [Joseph Fatzinger AB |Marci Piescienski [PR |James Warfel

Also Present:

Phyllis Breininger, Amy Breininger, Kaila Dunn, Rene Snyder, Sheri & Reagan Hernandez, Kathleen
Kehs, Anthony Moser, Harry Griffiths, Greenleigh McGehee, Sue Horn, Von Horn, Emily Peters,
Deborah Duncan, Kelly Cicala Davis, Lia Tyahla, Marci Wozniak, Alayna Zotter, Melanie Hein, Michelle
Baker, Laura Shappell, Dawn Motolese, Jenn Shuhay, Joe Shuhay, Tamra McGee, Lucy Busch,
Shannon Kistler, Domenic Cenci, Jessica Wyatt, Elsa Kerschner, Jessica Moyer, Aileen Yadush, William
Dovico, Maria Pulli, Andrea Edmonds, Jason Zimmerman, Jonathan Nederostek, Arthur Oakes, Luann
Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda
Moved: P. Toll Seconded: A. Rex Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

M. Baker shared her concern with two recent threats made, one to the Middle School and one to the
High School. She said she wasn’t sure what was behind it, since there were no communications made
to parents. She wondered how often threats occur and what the particulars were about the threats
that would be able to be released. W. Dellicker thanked her for attending the meeting. He said the
professional staff, administration, teachers and police investigate all of the threats made. He said
investigations and precautions are taken with each occurrence and appropriate action is taken. He
asked for the community’s trust and confidence in the staff and explained the difficulty discussing
these items publicly since it would be inappropriate with an ongoing investigation. M. Baker stated it
was difficult to deal with all of the rumors. J. Holman said she takes everything very seriously and
there is not much information that is able to be shared, but it is being dealt with appropriately.

S. Kistler discussed some information she had seen at Salisbury where they implemented an academy
within the school. She thought it may be a good opportunity to think outside of the box and offer
something to bring students back from the charter schools while addressing the Northwestern
Elementary enroliment issue. She said Weisenberg may have enough space to do something like that.
W. Dellicker thanked S. Kistler for idea and will think about that when discussing the reconfiguration.

1.07 Approval of Minutes from the October 16, 2019 Board Meeting and November 6, 2019
Workshop Meeting

Moved: J. Warfel Seconded: J. Casciano Vote: 7 Aye, 0 Nay



1.08 Recognition/Presentations

HS Art Presentation -

A. Yadush introduced K. Kehs as the High School Art Teacher. K. Kehs thanked the Board for the
opportunity and presented the following High School Artwork:

Alayna Zotter - Starry Night Pillow

Reagan Hernandez - Cactus/sunset Pillow

Gabrielle Gober - Dog Pillow

Abigail Robertson - Clay Door Tile (house with siding)

Hannah Bachman - Clay Door Tile- (arched door)

Rylee Madsen - Clay Door Tile - (Monsters Inc)

Isabela Cicala - Large coil vase with shrinkable plastic flower embellishment
Charlotte Horn - Extra-large blue coil with clay flower embellishment
Greenleigh McGehee - Cogsworth (Beauty & the Beast clock)

Kaila Dunn - Block letter K with plaster craft figure holding a paint brush
Veronica Walker - Block letter V

Sophia Shuhay - Paper Sculpture Lantern

Samantha Ambriano - Spiderman scene

Katelyn Breininger - Ironman scene

K. Kehs mentioned how the students were very self-motivated and independent and that they
produced such great artwork. J. Holman thanked everyone for sharing their art with the Board and
the community. She distributed Certificates of Appreciation to each student. P. Toll questioned how
long the vases took to create. K. Kehs said it was a week to make it then it would get fired and
painted. W. Dellicker thanked K. Kehs and the High School students for their presentation.

1.09 Board President's Report

W. Dellicker thanked Mrs. Yadush for ranking #12 in the School Performance Profile (SPP) scores out
of all of Pennsylvania’s High Schools. He also thanked the schools for their appreciation and
celebrations for Veteran’s Day. He announced that tonight was P. Toll’s last meeting and thanked him
for his last six years of service on the Board critiquing and reviewing contracts for their details. P. Toll
commended the schools on their Veteran’s Day celebrations and mentioned that he had the pleasure
of sitting with a 97-year-old World War II Veteran.

1.10 Superintendent's Report

J. Holman updated everyone about the Veteran’s Day Programs that were celebrated in the schools
and how well attended they were. She congratulated the High School on their SPP score. She
congratulated the athletic teams on their successful season and asked J. Zimmerman to say a few
words. J. Zimmerman explained that the District had a phenomenal fall season with 5 teams receiving
district championships. He thanked the School Board for their support for athletics and activities and
for the stadium project. He said the entire Athletic Department, student athletes, and coaches
appreciates the work from the Board. He distributed plaques to each Board Member.

2. Personnel Action
2.01 Approval is requested for the following personnel items:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Elizabeth Turner as a substitute Teacher and
substitute Instructional Assistant, effective October 25, 2019.

2. Recommendation to accept the resignation of Kelsey Williams as a substitute Teacher,
effective October 25, 2019.

3. Recommendation to accept the resignation of Patricia Bortz as a substitute Custodian,
effective November 13, 2019.

4. Recommendation to accept the resignation of Kimberly Scheidt, substitute Bus Driver,
effective December 30, 2019.



Recommendation to accept the resignation of Anne David, temporary one-on-one
Instructional Assistant, effective January 10, 2020.

Recommendation to accept the resignation of Robert Schaninger as a substitute Van Driver,
effective November 18, 2019.

Recommendation to accept the voluntary resignation of Victoria Lindenmuth as a substitute
Teacher, effective November 19, 2019.

APPOINTMENTS/NEW EMPLOYEES:

1.

10.

Recommendation to approve Laura Shappell as School Psychologist at a prorated salary of
MS Step 9 ($58,464) effective January 13, 2020. Laura received her Master’s Degree from
Eastern University and comes to us with experience from both IU20 as well as Parkland
School District.

Recommendation to approve Reena Jefferson as a temporary, part-time one-on-one
Instructional Assistant, effective November 4, 2019 at $15.86/hr.

Recommendation to approve Joseph Hedash as a substitute Teacher, effective November 8,
2019 at a starting rate of $110.00/day.

Recommendation to approve Barry Wargula as a substitute Teacher, effective November 8,
2019 at a starting rate of $110.00/day.

Recommendation to approve Jana Frey as a substitute Instructional Assistant, effective
October 28, 2019 at $13.25/hr.

Recommendation to approve Bernadette Sukley as a substitute Teacher, effective date
pending the receipt and approval of all necessary paperwork at a starting rate of
$110.00/day.

Recommendation to approve Bernadette Sukley as a substitute Instructional Assistant,
effective date pending the receipt and approval of all necessary paperwork at $13.25/hr.

Recommendation to approve Nathan Thompson as a substitute Teacher, effective date
pending the receipt and approval of all necessary paperwork at a starting rate of
$110.00/day.

Recommendation to approve the following as substitute Custodians, effective date pending
the receipt and approval of all necessary paperwork at $12.23/hr.:

e Summer Bachert
e Roger Ruhe

Recommendation to approve the following as substitute Van Drivers, effective date pending
the receipt and approval of all necessary paperwork at $13.00/hr.:

e Harry Griffiths

e Brenda Hauck

e Anthony Moser
e Kim Turk

OTHER ACTIONS:

1.

Recommendation to change the status of Meredith Petrucelli from substitute Van Driver to
part-time Van Driver, effective October 28, 2019 at $16.11/hr.

Recommendation to change the status for Wendy Bockman from substitute Van Driver to
part-time Van Driver, effective October 28, 2019 at $16.11/hr.



3.

9.

10.

Recommendation to approve a student teaching experience for the following from Kutztown
University from January 22 through March 13, 2020:

Cayleigh Butz with Lacey Hutson, Social Studies at the Middle School

Nate Parent with Wendy Madouse, Math at the Middle School

Mark Quinn with Richard Kulp, Science at the Middle School

Trevor Scriptko with Nathan Hunsicker, Social Studies at the Middle School
Boaz Rottet with Kelly Fornauf, Math at the Middle School

Morgan Martinez with Courtney Follweiler, Special Education at Weisenberg
Peyton Williams with Carol Gacesa, Music at Weisenberg

Recommendation to approve a student teaching experience for the following from Kutztown
University from March 16 through May 7, 2020:

Alyssa Lytle with Tracy Smoyer, Art at Northwestern Elementary

Mark Quinn with Stacie Wotring, Special Education at the Middle School
Gabrielle Griffin with Jennifer Budick, 2" Grade at Weisenberg

Ashley Silecchia with Patricia Holmes, 1% Grade at Weisenberg

Recommendation to approve a student teaching experience for Anne David from Grand
Canyon Unversity to be with Jodi Chandler, 3™ Grade at Northwestern Elementary from
January 27-May 10, 2020.

Recommendation to approve unpaid days for employee #1629 for November 26-27, 2019.

Recommendation to approve unpaid days for employee #1047 for October 1, 2019 with an
end date to be determined.

Recommendation to approve unpaid days for employee #2417 for October 28, 2019 with an
end date to be determined.

Recommendation to approve unpaid days for employee #2465 for November 19-22, 2019.

Recommendation to approve the following extracurricular stipends for the 2019-2020 school
year pending the receipt and approval of all necessary paperwork:

Extracurricular Position

Name

Stipend

Girls’ Basketball Coach (MS)

Barry Wargula

$4,252.43

Assistant Girls’ Lacrosse Coach (1V)

Shay Wagner

$3,450.59

A. Oakes introduced A. Moser as a new Van Driver. A. Moser was looking forward to start driving the

students.

A. Edmonds introduced L. Schappel as a new School Psychologist. L. Schappell thanked the Board for
their consideration and said she is looking forward to giving support to the students and staff.

T. Sosnovik introduced S. Bahnick as the interim Food Service Supervisor . S. Bahnick described her
experience in food service and thanked the Board for inviting her and said everyone has been

incredible so far.

Moved: P. Toll Seconded: T. Leiser

Vote: 7 Aye, 0 Nay




2.02 Approval of the agreement with Mosteller & Associates for Compensation Market Study
for Support Staff Positions
L. Matika stated this was done in 2015 with support staff wages.

Moved: J. Casciano Seconded: J. Warfel Vote: 7 Aye, 0 Nay

Consent Agenda utilized for 2.03 and 2.04
2.03 Approval of agreement with IUP for field study, internship, practicum and student
teaching experience.

2.04 Approval of agreement with Cedar Crest College for students to complete Nursing
Practicum experience.

Moved: P. Toll Seconded: J. Casciano Vote: 7 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 Enroliment Study Presentation

An enrollment study presentation was given by Tracy Healy, owner and president of FutureThink, and
Rick Stein, owner and president of Urban Decision Group, via Google Meet. T. Healy gave a
background history of both FutureThink and Urban Decision Group. She explained how demographics
are used with projecting enrollment through historical enroliment, birth data, population estimates,
housing data, non-public enrollment and other variables. She reviewed the national and state trends
showing a decline of about 7% in births in Pennsylvania from 2007 to 2010.

T. Healy reviewed the historical enrollment showing a decrease of about 12% over the last 10

years. She mentioned how K-5 was down 205 students, although the last 3 years it has been within
18 students, grades 6-8 down 20 students and grades 9-12down 60 students. She reviewed birth
counts, which is a future indicator of Kindergarten, and said there was an increase in births since
2017. She reviewed general demographics of Lehigh County versus the state of Pennsylvania and
total population of Heidelberg, Lowhill, Lynn and Weisenberg Townships. They reviewed the median
age from ESRI data and determined the overall population is projected to increase over the next 5
years by 3% and the median age is projected to increase from 45.7 to 46.3.

T. Healy mentioned there were a total of 277 building permits issued in the District since 2009 and
said Heidelberg has 3 new single family lots, Lowhill has 15 lots, Lynn has a 69-unit manufactured
home development and Weisenberg has 2 new single family home applications and a 17-lot
development underway.

T. Healy reviewed total enrollment projections as well as enrollment projections by grade group at
each elementary school. She also reviewed projections by the current boundaries versus proposed
boundaries and showed diagrams of the current versus proposed boundary lines. She explained that
PDE projected a decrease of 77 students and the actual enrollment shows significant differences for
Kindergarten and 1% Grade.

T. Healy discussed the following options:
e Option #1 - House grades K-3 in Weisenberg Elementary School and grades 4-5 in
Northwestern Elementary School.
e Option #2 - Revised the attendance boundaries, extending the Weisenberg Elementary School
boundary to the north and west. 55 students would move from Northwestern Elementary
School.



T. Healy reviewed the following PDE and preferred capacities:

Northwestern PDE 2019-20 Capacity Preferred 2019-20 Capacity
ES Capacity Enrollment % Capacity Enrollment %
Current 525 421 80% 368 421 114%
K-3, 4-5 525 289 55% 368 289 79%
Option #1
Redistricting 525 365 70% 368 365 99%
Option #2

Source: Northwestern Lehigh School District, Alloy5, FutureThink, Urban Decision Group

Preferred 2019-20
Weisenberg ES PDE 2019-20 Capacity Capacity Enrollment Capacity
Capacity Enrollment % %
Current 925 394 43% 648 394 61%
K-3, 4-5 Option 925 526 57% 648 526 81%
#1
Redistricting 925 451 49% 648 451 70%
Option #2

Source: Northwestern Lehigh School District, Alloy5, FutureThink, Urban Decision Group

T. Healy discussed the preferred capacity and PDE capacity versus the current and projected
enrollment with option 1 and option 2 at both elementary schools. She also reviewed special
education and socio-economic balance within the District. She recommended the District proceed with
option 1 and house grades K-3 in Weisenberg Elementary School and grades 4-5 in Northwestern
Elementary School. She believes this would maximize the capacity at both schools, have the potential
for efficiencies, achieve special education & socio-economic balance and all students with special
needs would have access to the same programs, services, and resources.

R. Stein reviewed some mapping software and gave a short tutorial on how the District could utilize
the software with personalized options. W. Dellicker asked if the mapping software is included in the
contract. T. Healy said yes. R. Stein said he would keep the client’s access for a minimum of two
years and can adjust the availability, if needed.




P. Toll asked if the preferred capacity method was not utilized would the recommendation remain the
same and he asked which school would be reduced by 55 students by moving the boundary. T. Healy
explained that even if the PDE projections are used for the 10-year projection, Weisenberg is still at
61% and Northwestern would be operating at 94%, so she would still make the recommendation to
utilize a reconfiguring option, so the enrollments would be more equitably balanced. She said
Weisenberg would go up to 81%, in the 10" year, and Northwestern Elementary would go down to
60%. She explained the 2™ option balances it more in the 10" year, based on capacity, but it is
making students travel more, for not much of other socio-economic and special needs balances. She
said the reduction of students by the boundary line adjustment is depicted in the projections by school
with current boundaries versus projected boundaries. She said Northwestern Elementary would go
down to 364 and Weisenberg would go up to 451. P. Toll asked about the large increase at
Northwestern Elementary from 2021/22 to 2023/24. T. Healy said it was due to an increase in
birthrates in the past few years as well as the stabilization of elementary students over the last 3
years.

J. Warfel questioned the data about the survival ratios and live births. T. Healy said children may
move into the area after birth. P. Toll asked how reliable the PDE projections are. T. Healy explained
that she had not researched how PDE gets their data. She said they probably use a very straight
method, where FutureThink utilizes more specific data, which is more personalized. W. Dellicker
thanked T. Healy and R. Stein for their presentation. He said the presentation showed some raw data
and that it was one piece that would be used to make a decision.

3.02 Approval of the following Contracts for Adult Community Education Classes for
November 2019:

Contract

Instructor Class Amount

Dates

Yoga -Session 1 (MONDAY)
Yoga- Session 2 (MONDAY)
Yoga- Session 3 (MONDAY)

240.00 January 6 — February 24, 2020
210.00 March 9 - April 6, 2020
240.00 |April 27- June 8, 2020

Sharon Schnyder

Knitting

Cathy Brasten $300.00 pPanuary 15- March 4, 2020

MELT Method-Mobility & Self

Sharon Schnyder Care Fitness

210.00 January 8- February 5, 2020

Basket Weaving class 1 157.50 |February 11, 2020
Deb Zvanut Basket Weaving class 2 142.50 [March 17, 2020
Basket Weaving class 3 210.00 May 12 & 19, 2020
Moved: A. Rex Seconded: T. Hernandez Vote: 7 Aye, 0 Nay

3.03 Approval of the Waiver of Expulsion Hearing and Stipulation Agreement
W. Dellicker said there was an Executive Session prior to this Board Meeting to discuss a student
discipline issue.

Moved: J. Warfel Seconded: J. Casciano Vote: 7 Aye, 0 Nay

Consent Agenda was utilized for items 3.04 and 3.05

3.04 * Approval and submission of the Comprehensive Plan
following components of the Comprehensive Plan:

Professional Education Plan

Induction Plan

Safe and Supportive Schools

Safe and Supportive Schools and Special Education Assurances



3.05 * Approval of Agreement with Therapy Travelers for Professional Services including
Speech and Language Therapy Services as described in the contract at $69/hour

Moved: T. Hernandez Seconded: T. Leiser Vote: 7 Aye, 0 Nay
4. Policy

4.01 * Recommendation to move the following policies for Second Reading and Final
Approval:

Policy 209 - Health Examinations/Screenings
Policy 220 - Student Expression/Distribution and Posting of Materials
Policy 913 - Nonschool Organizations/Groups/Individuals

T. Sosnovik stated there were no changes to the policies.

Moved: P. Toll Seconded: T. Hernandez Vote: 7 Aye, 0 Nay

5. Operations
Consent Agenda utilized for items 5.01-5.05
5.01 * Approval of Change Order

1. Approval of RGC DEVELOPMENT L.P. (GENERAL CONTRACTOR) change orders as listed below:

Change Order Number Description Amount Reason
Previously Approved Change Orders ($20,000.00)
GC-002 Unused Project Allowance (515,850.00)

subtotal |  ($15,850.00)
Total Change Orders ($35,850.00)
% Total Contract (10.6%)

5.02 * Retroactive approval of Agreement with Northern Lehigh School District for Food
Service Supervisor Services per attached, from October 10, 2019 through June 30, 2020

5.03 * Retroactive approval of Agreement with Susan Bahnick for Temporary Food Service
Supervisor from October 10, 2019 through June 30, 2020

5.04 * Approval of ClearVu School Services LLC Agreement for Procurement Specialist
Services for Food Service in conjunction with the LE-NOR-CO purchasing group for a term
commencing January 1, 2020 through December 31, 2020 for a fee of $800.

ClearVu School Services LLC is the new company that Cliff Meyers, LE-NOR-CO's current procurement
specialist is starting. K12 Services, will be terminating the existing contract effective December 31,
2019. The LE-NOR-CO purchasing cooperative is recommending the group stay with Cliff under his
new company name.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCF47D8C9
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDT480B63
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPX498714

5.05 * Approval of a fund transfer from the General Fund to the Food Service to purchase
replacement equipment in the amount of $17,000

The Food Service department is recommending replacement of one hot food serving counter and two
pass through mobile heated cabinets which have an estimated cost of $17,000. Since the Food
Service Fund is operating in a deficit position, the General Fund is obligated to purchase the
equipment. The recommendation is for a fund transfer to the Food Service Fund in the amount of the
equipment purchase and then the purchase is made from the Food Service Fund and recorded as an
asset to the Food Service Fund due to the nature of the replacement equipment.

P. Toll left the Board Room from 8:39-8:41 PM
Moved: A. Rex Seconded: T. Hernandez Vote: 6 Aye, 0 Nay

6. District Finances

Consent Agenda utilized for items 6.01-6.07

6.01 Recommendation to approve agreement with Lehigh Valley Iron Pigs, Allentown, PA
for Middle School Emotional Support field trip on May 20, 2020 in the amount of $355

W. Dellicker said this was a routine item.

6.02 Approval of Title I Equitable Services Agreement with CLIU #21 for 2019-2020
through 2021-2022 school years.

A 5-year agreement was previously approved in August 2018. This 3-year agreement is a
revision based on changes from PDE regarding the length of term

W. Dellicker said this was a routine item.

6.03 * Recommendation for approval to Commit Fund Balance per the Resolution as of June
30, 2019

6.04 * Approval of the Agreement with CLIU for the use of IDEA-B, Section 611 funds

6.05 * Approve agreement for Parent Transportation, not to exceed 90 miles per week, to
be reimbursed at the current IRS mileage rate for the 2019-2020 school year

6.06 * Recommendation to approve the following contracts to be paid from the Student
Activities Fund:

Lehigh Valley Iron Pigs, Allentown, PA for Northwestern Elementary on May 23, 2020 in the amount of
$1325

6.07 * Receive the following Reports for September:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $33,459,143.52, receipts of
$5,953,885.59, and disbursements of $4,867,897.44, leaving a balance of
$34,545,131.67.
Fund 32 Capital Reserve Fund with a beginning balance of $3,801,078.08, receipts of
$6,391.06, and disbursements of $11,111.50, leaving a balance of $3,796,357.64.
Fund 37 Capital Projects with a beginning balance of $1,196,357.64, receipts of
$1,512.98, and disbursements of $344,521.38, leaving a balance of $853,349.24.
Fund 51 Food Service Fund with a beginning balance of $472.90, receipts of $64,330.32,
and disbursements of $66,061.92, leaving a balance of -$1,258.70.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: A. Rex Seconded: T. Hernandez Vote: 7 Aye, 0 Nay



6.08 Approval of the following bills as listed for payment:

Fund 10 General Fund check # 00083427 through 00083673 including electronic payments.
Fund 32 Capital Reserve check # 00000517 through 00000520

Fund 37 Capital Projects check # 00001085 through 00001086

Fund 51 Food Service Fund check # 00007262 through 00007296

Fund 58 Tiger Concession check # 00001445 through 00001452

Procurement Card purchases totaling $12,748.72

S ol ol

—

. Casciano stated he must abstain from the vote.
Moved: T. Hernandez Seconded: J. Warfel Vote: 6 Aye, 0 Nay, 1 Abs

7. Other Reports
7.01 Enroliment Report
J. Holman said the Enrollment Report was standard

7.02 Foundation Report
J. Holman mentioned that LeAnn Stitzel was attending a Foundation Event this evening on behalf of
the District. J. Holman said there was a clay shoot on Sunday which was very successful.

7.03 Committee Reports as follows:

e Intermediate Unit
J. Warfel said there was a meeting on Monday with a presentation about Behavioral Health Services
and Educational Consultant Services. He said there was a presentation of the General Operating
Budget with a $600 increase to the District.

e Lehigh Career & Technical Institute
A. Rex said there was a meeting on October 23, 2019. He said the Welding Lab is having its final
inspection tomorrow for occupancy. He said the Open House was held on November 14, 2019 and he
attended the morning presentation yesterday.

e Lehigh Carbon Community College
W. Dellicker said the budget is currently under construction for LCCC and will be presented on
December 12, 2019.

e Recreation Commission
T. Hernandez said there was no meeting last month and there is a meeting scheduled for this evening.

8. Old Business
None at the time

9. New Business

9.01 Weisenberg Township Trail Project

J. Holman mentioned Weisenberg Township is working on a plan for expanding and connecting the
parks through the installment of a connecting paved walking/bike trail. She said it is split into
different phases. She explained there is currently a grant to cover the Phase I construction which will
build a trail around the athletic fields and pave the stone trails. She said Phase II would include a
crosswalk from the trail to the elementary school. She said she was sharing this information on behalf
of Brian Carl at Weisenberg Township. T. Leiser asked if the District would be responsible to clear the
snow at the path. A. Oakes said we may be obligated, but he did not get an answer on that yet.

9.02 Ad Hoc Committee

W. Dellicker nominated an Ad Hoc Committee consisting of T. Hernandez and J. Casciano to receive
nominations for School Board Office Positions which will be voted on at the December 4, 2019
Reorganization Meeting. He said names should be submitted for interest in President, Vice-President
and the Remainder of the Treasurer terms.



10. Communications

10.01 Courtesy of the Floor

K. McGee asked if the discussion in January would address transportation staffing and Cafeteria
information and asked if the parent survey could be resent. She believed the problem would be
flipped to Weisenberg in 10 years from now with enrollment at 80% according to the presentation.
She felt it may be helpful to put out a notification with the specifics that were made tonight and asked
for a larger setting for the discussion of the possibility of reconfiguration. She thanked the Board for
their time and asked them to consider the best impact for the children.

L. Tyahla said there was a lot of helpful information shared with the enrollment study presentation
tonight. She felt the redistricting line doesn’t really solve the problem and doesn’t move enough
students and maybe a different line would make for a better shift of students.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
Administrators gave updates on events at their buildings. They thanked P. Toll for his service and
wished everyone a Happy Thanksgiving.

10.04 Board Member Sharing

Board Members wished everyone a Happy Thanksgiving. They congratulated the Student Athletes and
the High School on their accomplishments. They thanked the High School Art students for sharing
their artwork and thanked P. Toll for his service on the Board. Each member shared some heartfelt
words for P. Toll. P. Toll gave information about his history to becoming a School Board Member. He
thanked the administrators for their work and reflected on some special and personal appreciations.

10.05 Meeting Announcements

Workshop Meeting was held on November 6, 2019 at 6:30 PM in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on November 6, 2019 in the
Board Room.

Executive Session for Student Discipline Issue was held before the Board Meeting tonight.

There will be no Workshop Meeting in December

Reorganization and Board Meeting will be December 4, 2019 at 7:00 PM in the Board Room.

11. Adjournment
Upon motion by A. Rex, seconded by P. Toll, the meeting was adjourned at 9:22 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



