Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, November 6, 2019, 6:30 PM

1. Opening Procedures

1.01 Call to Order

The November 6, 2019 Workshop Meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Ccall
PR/AB
PR |[John Casciano PR |Todd Hernandez PR |Alan Rex
PR |Willard Dellicker AB |Todd Leiser PR |Phil Toll
AB |[Joseph Fatzinger PR [Marci Piescienski |PR |James Warfel

Also Present:
Drew Snowberger, Shayne Homan, Brian Moore, John Gunning, Chris Bamber, Jill Berlet, Maria Pulli,
Arthur Oakes, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and Janine Partenio

1.04 Approval of Agenda
Moved: A. Rex Seconded: P. Toll Vote: 7 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues

2.01 Comprehensive Plan

J. Holman recommended the approval and submission of the Comprehensive Plan at the November
20, 2019 Board Meeting. She said the following components have been on public display for the last
28-Days:

Professional Education Plan

Induction Plan

Safe and Supportive Schools

Safe and Supportive Schools and Special Education Assurances

J. Holman stated there have been no changes on any of the documents and W. Dellicker will need to
sign for the submission. The Board agreed to move this item to the November 20, 2019 Board
Meeting for action.

2.02 Therapy Travelers Agreement

L. Matika recommended the retroactive approval of the agreement with Therapy Travelers for
Professional Services including Speech and Language Therapy Services as described in the contract at
$69/hour at the November 20, 2019 Board Meeting. She said the contract had been through legal
review and Therapy Travelers agreed to the changes. The Board agreed to move this item to the
November 20, 2019 Board Meeting for action.



2.03 Curriculum/Building Informational Updates Not Requiring Board Action

1. Enroliment Study Update

J. Holman stated that Future Think would have a report to present to the Board for the November 20,
2019 Board Meeting. She said it could be shared virtually or it would cost $2,500 for it to be
presented in person. W. Dellicker asked how long the presentation would be. A. Oakes estimated
about 45 minutes. W. Dellicker asked if the Board would be able to ask questions with the virtual
presentation. A. Oakes said yes. The Board agreed to have it presented virtually.

J. Holman said the data from the Advisory Council Surveys and Enroliment Study would be brought to
the Board in January to discuss and a decision would need to be made by February/March, before
Kindergarten enrollment.

3. Policy
3.01 First Reading
None at the time

3.02 Second Reading and Final Approval

T. Sosnovik recommended moving the following policies for Second Reading and Final Approval at the
November 20, 2019 Board Meeting:

Policy 209 - Health Examinations/Screenings

Policy 220 - Student Expression/Distribution and Posting of Materials

Policy 913 - Nonschool Organizations/Groups/Individuals

T. Sosnovik stated there were no changes since October. The Board agreed to move this item to the
November 20, 2019 Board Meeting for action.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations
4.01 Sewer Project Change Order

A. Oakes recommended the approval of the following Change Order at the November 20, 2019 Board
Meeting:
1. Approval of RGC DEVELOPMENT L.P. (GENERAL CONTRACTOR) change orders as listed below:

Change Order Number |Description Amount Reason
Previously Approved Change Orders ($20,000.00)
GC-002 Unused Project Allowance ($15,850.00)
Subtotal ($15,850.00)
Total Change Orders ($35,850.00)
% Total Contract (10.6%)

W. Dellicker asked if this would finalize the project. A. Oakes said they are waiting on some close-out
documents from DEP since the work is done. The Board agreed to move this item to the November
20, 2019 Board Meeting for action.

4.02 Shared Food Service Supervisor Agreement


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCF47D8C9
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDT480B63
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPX498714

J. Holman recommended the retroactive approval of Agreement with Northern Lehigh School District
for Food Service Supervisor Services from October 10, 2019 through June 30, 2020 at the Board
Meeting on November 20, 2019. She explained that this is to reimburse Northern Lehigh for services
rendered at the District, during regular working hours. The Board agreed to move this item to the
November 20, 2019 Board Meeting for action.

4.03 Interim Food Service Supervisor Agreement

J. Holman recommended the retroactive approval of an agreement with Susan Bahnick for Temporary
Food Service Supervisor from October 10, 2019 through June 30, 2020 at the Board Meeting on
November 20, 2019. She explained that this would authorize payment to S. Bahnick, directly, for
services rendered outside of regular business hours. The Board agreed to move this item to the
November 20, 2019 Board Meeting for action.

4.04 ClearVu School Services Agreement

L. Frisbie recommended the approval of ClearVu School Services LLC Agreement for Procurement
Specialist Services for Food Service in conjunction with the LE-NOR-CO purchasing group for a term
commencing January 1, 2020 through December 31, 2020 for a fee of $800. She explained that
ClearVu School Services LLC is the new company which Cliff Meyers, LE-NOR-CO's current
procurement specialist, is starting. She said K12 Services, will be terminating the existing contract
effective December 31, 2019 and the LE-NOR-CO purchasing cooperative is recommending the group
stay with CIiff under his new company name. A. Rex asked if it was an all or nothing decision with the
Le-Nor-Co group. L. Frisbie said no, services would be provided for any district that agrees to work
with ClearVu. T. Hernandez asked if it is the same K12 Services that the District processes lunch
payments with. L. Frisbie said no. The Board agreed to move this item to the November 20, 2019
Board Meeting for action.

4.05 General Fund Transfer to Food Service Fund

L. Frisbie recommended the approval of a fund transfer from the General Fund to the Food Service to
purchase replacement equipment in the amount of $17,000 at the Board Meeting on November 20,
2019. She explained the food service department is recommending replacement of one hot food
serving counter and two pass through mobile heated cabinets which have an estimated cost of
$17,000. Since the Food Service Fund is operating in a deficit position, the General Fund is obligated
to purchase the equipment. She said the recommendation is for a fund transfer to the Food Service
Fund in the amount of the equipment purchase and then the purchase is made from the Food Service
Fund and recorded as an asset to the Food Service Fund due to the nature of the replacement
equipment. She said there was state contract pricing from two vendors.

P. Toll asked if there were any equipment recommendations for next year. A. Oakes said a couple of
items would need to be replaced. He said it would be minimal to keep everything running. . W.
Dellicker asked where it was for. A. Oakes said the High School/Elementary cafeterias. L. Frisbie
stated the information must be submitted to PDE for approval prior to purchase. The Board agreed to
move this item to the November 20, 2019 Board Meeting for action.

4.06 Operational Informational Updates Not Requiring Board Action
1. Update of breakfast program guidelines
J. Holman shared the following information with the Board regarding the Elementary Breakfast
Program:
e Began in the 18 - 19 school year with grant funding for year 1
e Number of breakfast meals served at the elementary schools in the 18 - 19 school year is
12,722. The chart below disaggregates that total by free, reduced, and paid meals. Site 2 is
Northwestern Lehigh Elementary and Site 3 is Weisenberg Elementary
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2:56:07PM Daily Participation Summary
From: 7/1/2018 - To: 6/30/2019

EREAKFAST MEALS LUMCH MEALS
Site Ic: Free Red. Paid Teachers Aduls SFS  Catered Towl Free Red Paid Teachers Aduls SF5  Catered Tow
2 3,165 124 4,040 0 0 0 0 7,338 11,470 1,426 24,648 0 0 0 0 37544
3 1,669 19 3.698 0 0 0 0 5,384 5.580 305 200172 0 1 0 0 35157
Total: 4,834 143 7,745 0 0 0 0 12,722 17,050 1,821 53,820 0 1 0 0 72,701
REIMBURSABLE SNACKS / OTHER MEALS SUPPLEMENTAL SALES
Site Id: Free Red. Paid Teachers Adults SFS  Catered Tow Free Red Paid Teachers Aduhs SF5  Catered Tota
2 0 0 0 0 0 0 0 0 3.155 726 16.073 0 567 0 0 20521
3 0 0 0 0 0 0 0 0 1,740 70 25,106 0 443 0 0 27458
Tortal: 0 0 0 0 0 0 0 0 4,305 805 41,260 0 1010 0 0 47,979

Students purchase a Grab and Go Breakfast in the lobby area and take it to their classrooms
to eat during morning routines with no loss of instructional time
School breakfasts must meet the applicable recommendations of the Dietary Guidelines for
Americans and are designed to ensure that students enter the classroom well-nourished and
ready to learn. The meal pattern for breakfast includes fruits (or vegetables), whole grain-rich
foods and/or meats/meat alternates, and milk. Breakfasts are also limited in sodium, calories,
saturated fats, and trans fats. The decisions about what specific food to serve and how they
are prepared are made by local school food authorities.
Two options:
0 carton of white milk and a piece of fruit with both options
= cereal, juice and either a graham cracker or cheez-its
=  pop-tart, juice and graham cracker
O Cost: Paid $1.80, Reduced $0.30, Free

Purpose:

Provide students breakfast in the morning. While it is open to everyone, it is primarily
designed to assist students who qualify for free and reduced lunch with an opportunity to eat
breakfast so they are not hungry during the day.

0 Only 51% of students that are receiving free or reduced lunches are also receiving
breakfast. Pennsylvania ranks 39th in the country for the number of breakfast meals
served compared to lunches. A large majority of schools offer the breakfast program,
so the challenge is for schools to offer the program where it is more accessible to the
students. (This came from the grant application document.)

Traditional serving methods (student must go to the cafeteria to receive/eat the breakfast
meal) are often stigmatizing, segregating, and can deter broad range participation. In
addition to the stigmatization, this option would also require additional staffing in the cafeteria
and time allotted for breakfast.

Grab and Go option allows students to eat in their classrooms without the need for additional
staffing or the loss of instructional time.

Revenue generator for food services ($0.04 per lunch served)

Allergens:

An Allergen-Free table is provided in each cafeteria. Only school-purchased lunch is allowed at
this table. A student with an allergy may choose to sit there with a packed lunch.
Food service department certifies the ingredients in all products served and facility cross
contamination verification.
Staff available in the lunchroom to check labels and clean tables with a pre-prescribed method
Elementary classrooms with a student with an allergy have wipes at the door for students to
clean hands before entering from lunch
Most restrictive in the earlier grades when students are still learning to manage their allergy.
Number of students with significant allergies
0 Weis: 15 of our 22 rooms have allergies which range from nuts, fruit, wheat, milk,
shellfish, eggs, vegetables. We currently have 9 students with life threatening
allergies with a total of 22 students with food allergies throughout the building.



0 NWE: 14 of our 22 rooms have allergies which range from milk, peanuts, wheat, fruit,
coconut, vegetables, dairy, sugar, oats, eggs. We currently have 6 students with life
threatening allergies with a total of 22 students with food allergies throughout the
building.

J. Holman recommended the Board allow the District to continue to offer the Grab and Go Breakfast
for both elementary schools for students who are unable to eat breakfast at home. It is not
recommended to allow food brought from home during breakfast time for elementary students. She
said as students get older, requirements for allergens in classrooms are lessened as students are more
equipped to manage their allergy. She believes this will allow the District to continue to offer the
program to students who need it, without the loss of instructional time for allergen checks or cleaning,
and/or additional staffing to monitor students.

W. Dellicker asked about how many students get breakfast in the morning. J. Berlet said about 30-40
in Weisenberg. M. Pulli said about 50 in Northwestern Elementary. W. Dellicker asked where the
students get the grab-and-go breakfasts. L. Frisbie explained there is a food service supervised kiosk
with a point of sale system placed in the lobby area where students enter their student numbers into
the keypads. She explained how the District was looking for about $6,000 as a break-even for the
kiosks and actually received $12,000.

W. Dellicker stated that parents wanted children to bring breakfast to school from home; however we
do not have the staffing to accommodate that. J. Holman said it could not be done without affecting
instructional time. P. Toll asked what would happen if a student with a Peanut Butter and Jelly
sandwich wants to sit by a friend with a Peanut allergy. J. Berlet explained it was on a case-by-case
basis with the allergen and the child. She said it would be controlled by sitting at an allergen free
table and that student may not get to sit with their friend if it was a severe allergy. She explained
there are very specific procedures in place for lunch time, dealing with allergies. She mentioned that
some allergic reactions are very severe. She said there were no other schools that she had spoken to,
that allow outside breakfast food. J. Warfel said some parents feel the breakfast offered is unhealthy
and processed. He questioned if there are students that feel left out. J. Berlet and M. Pulli said no.
The Board decided to keep the Breakfast program as-is and if there are any additional concerns, they
are to be sent to the Superintendent and will not be discussed via e-mail with the Board.

5. District Finances

5.01 2020-2021 Budget Discussion

L. Frisbie gave the Board a 2020-2021 Preliminary Budget Overview. She reviewed the following
goals with the Board:

<Implement strategic planning mission, vision & goals

=Provide instructional programs to meet Chapter 4 requirements in core content areas and in the
related arts

=Provide staffing to meet instructional and operational needs

=Continue to commit to long range technology planning

=Continue to support the Facilities Master Plan to address ongoing facility needs

<Develop a budget with a long-term and short-term focus

«Continue to identify areas to maximize efficiencies and reduce costs without negatively impacting
programs

=Provide a funding plan to meet the district’s needs while minimizing any potential tax increase to
Taxpayers




L. Frisbie reviewed the following High Level Budget Summary:
Final Budget November 6th
Total Building & Departments District Wide: Actual 2018-19 2019-20

Salaries: Budget Change from
Professionals 2020-21 2019-20
Support Staff Administration
3,259,353 3,145,053 3,245,393
100,340

12,502,091 12,982,486 13,449,855

467,369
4,950,320 5,187,963 5,369,542 181,579
1,687,965 1,744,474 1,805,531 61,057
Total Salaries 19,140,376 19,914,923 20,624,928 710,005
Total Benefits-All Staff 10,963,695 11,579,623 12,139,631 560,008
District Wide & Grants 13,904,240 12,018,353 12,503,178
484,825
Total Expenditures 47,267,663 46,657,952 48,513,130
1,855,178
Total Revenue 43,782,572 44,993,971 44,972,905 (21,066)
Surplus/(Shortfall) before FB (3,485,091) (1,663,981) (3,540,225)

FB Use for HS Modernization/Stadium

General Fund Operating Shortfall

Potential Millage Increase (0.4320 mills 713,000
2.60%)
Revised Shortfall (2,827,225)

L. Frisbie explained that the High Level Budget does include the new debt service for the proposed
Middle School Project. She said it was $200,000 with a 2-year phase in. She said it would total
$400,000 over a two-year period.

L. Frisbie reviewed the Act 1 index and the ability to raise taxes. She explained that due to a deficit,
the District would qualify for a Special Education Act 1 exception. She mentioned it would generate
approximately $500,000 - $800,000 of new tax revenue. She said the total allowable millage increase
(including base index) would be an increase of $208.69 to the average taxpayer. She said this would
be the maximum allowable tax increase without going to a voter referendum.

L. Frisbie reviewed major recurring cost drivers which included Contractual Salary Increases
($710,000), PSERS Employer Contribution of 34.77% ($353,000), Cyber/Charter Tuition ($156,000),
Healthcare ($141,000), Debt Service - $90,000



L. Frisbie recommended the following practices to close the gap:

=Specific identification of staffing & benefits

=Projected savings on retirements/resignations/furloughs

=Adjustments to hourly wages for support staff (budgeted hours, substitutes, Overtime)
<Implementing plan to market to cyber students

*Bid pricing for fuel/diesel

=Board Decision on borrowing for Middle School Project

<Planned use of fund balance

L. Frisbie recommended the Board adopt Preliminary Budget on December 4, 2019 and apply for Act 1
exceptions. She believed it would provide flexibility through the budget process without committing to
raising taxes including exceptions. She explained how the budget planning process is underway and
they are looking for targeted reductions to assist with the remaining shortfall.

W. Dellicker asked about the Special Education exceptions. L. Frisbie explained that the exception
would assist in closing the gap with increased Special Education costs.

P. Toll questioned if the Act 1 exception would need to be done yearly. L. Frisbie said she hopes to get
to June and not need to use it. J. Warfel questioned the Act 1 exception process. L. Frisbie said the
district can apply for exceptions, but is not required to raise taxes to the approved amount of
exception. The Board directed the Administration to submit a preliminary budget with the Act 1
exceptions in December.

5.02 Middle School ESCO Project

S. Homan, from McClure, presented the Middle School ESCO project. He reviewed Phase 1, which was
executed winter 2015 for a summer 2016 implementation. He said the total project investment was
$3,942,896 with a Guaranteed 20-year savings of $4,371,410. He said the actual projected 20-year
savings is currently $4,852,512, which is exceeding the guarantee.

S. Homan reviewed the following Phase Il opportunities:

e Majority of HVAC system is 28 years old — beyond life expectancy.
Facility has a history of elevated humidity levels. The existing HVAC system does not
have the capacity and / or technology to combat rapid spikes in humidity.
Chilled Water (CHW) piping in sporadically occupied buildings is a continuous source
of potential mold / mildew issues.
A separate heating loop is in place. The mechanical room consists of multiple pumps,
control valves and piping arraignments — very complicated arrangement for little
value.
Hot Water boilers are at the mid-point of their life expectancy and can be adapted to
a new system.

S. Homan explained the two-pipe changeover systems. He said it utilizes hot and chilled water but
does not offer simultaneous heating and cooling and the Administration Team must choose a time to
switch the entire building from Heating to Cooling and vice versa. He said this is problematic during
shoulder months. He explained that these systems were popular during this era, however, they're
extremely limited in performance and the current energy code is further limiting. He stated the UV
exterior wall ventilation air openings are very close to the ground — grass clippings, mulch, morning
dew, etc become a part of the ventilation intake. He also mentioned the wall sleeves were not
installed causing a significant source of untreated infiltration air. J. Casciano questioned if all of the
units were without sleeves. S. Homan said he spot checked them and there were not any at the spot
checks. J. Casciano asked how many units need to be replaced. B. Moore said about 50.

S. Homan proposed the following solutions:

e Install new Tall Vertical Unit Ventilators (TVUV) in exterior classrooms.
Overhead ducted air distribution — superior comfort and sound attenuation
Direct expansion cooling and hot water heating — individual zone control
Air Source Heat Pump technology for high efficiency performance
Active, code compliant, dehumidification

YV VVYY



» Elevated outdoor air intake — grass clippings, mulch, etc no longer an issue

» Integral heat recovery technology — OA is tempered with exhaust air
e Install new Variable Speed Packaged Rooftop Units (DX / HW) to serve; Interior Classrooms,
Office Area, Science Classrooms, Gymnasium, Auditorium and Cafeteria.

» Provides for individual zone control and code compliant active dehumidification

Install new Variable Speed Indoor Air Handling Unit (DX / HW) to serve the Library
Install new Energy Recovery Unit for required Gymnasium Locker Room ventilation air.
Install new Web Based Direct Digital Control system — synchronized with Phase | system.
Provide greatest ability to simultaneously manage energy and comfort.
Demand Control Ventilation technology — regulates outside air based on real time occupancy,
not theoretical occupancy.

P. Toll asked about filter changes on the new HVAC units. S. Homan said they would need to be
changed about two times per year. A. Oakes said they are currently maintaining the units’ filters,
right now, two times per year.

S. Homan said the existing piping system will be reused to the greatest extent possible and degraded
insulation will be replaced where needed. He mentioned the existing UV ventilation air openings will be
modified and sealed airtight and that the new system scope of work has been coordinated with
District’s Architect.

S. Homan reviewed the Fire Alarm System Upgrade. A. Oakes recommended the only viable option, if
it is upgraded, is it should go to current code. S. Homan said the existing system is obsolete and does
not meet current life safety code requirements. He stated the General scope of work for the new
system includes:
e Speaker/strobes throughout, including all classrooms and common spaces.
Speakers in all storage areas, offices, etc. to achieve 15dB above ambient noise.
Smoke detection in common areas.
Pull Stations at all exits and egress from floors.
Duct Detectors for RTUs
Two (2) sets of door holders for fire doors
Lower pull stations to ADA height.
Usable as Mass Notification System

S. Homan recommended some additional areas of improvement. He said High Efficient Led Lighting
upgrades could be made in Offices, Classrooms and Corridors. He said T8 units could be replaced with
new LED fixtures. He stated the LED costs have reduced significantly since Phase I. He also said they
could eliminate the ballast failure points and have it warranted for 100,000 operating hours. He
recommended replacing existing ceiling tile and grid in Offices, Classrooms and Corridors. He said
existing tiles are original to the building and many are “cupping” due to ongoing humidity issues. He
explained, at 28 years old, they can also be a source of unpleasant odors and could pair well with new
LED fixture upgrades. W. Dellicker questioned if the tile could be replaced but not the grid. A. Oakes
said yes, but some would need to be changed. He also mentioned the LED fixture upgrades would be
a little different from the ones installed in the gym.

S. Homan said the casework (Bookshelf) could be upgraded in Classrooms. He stated the existing
casework has damaged edges and missing shelving and would provide a uniform look with new TVUV
HVAC units. He also recommended a classroom flooring upgrade from VCT to Luxury Vinyl Tile (LVT).
He said worn areas would be replaced, for a uniform look. He said it would be more durable and
requires less maintenance. A. Oakes explained this would not need to be waxed every year. He also
mentioned that these items are not needed but would give the opportunity to upgrade while the
classroom is open.

S. Homan shared the following financial summary for a 25 to 30-year solution:
ID Cost Item Cost $ / SF

1 HVAC System Replacement $4,533,431 $34.87




HVAC System Supporting Trades / Soft Costs

la Electrical & General Construction $746,624 $5.74

1b Engineering (Electrical, Mechanical, Structural, etc) $265,500 $2.04

1c Multi Trade Project Management $52,450 $0.40

1d Permits and Bonds $60,990 $0.47

le Commissioning $52,350 $0.40
TOTAL $5,711,345

Additional Scope Items for Consideration

2 Fire Alarm System Upgrade $448,000 $3.45
3 LED Lighting Upgrades (Flat Panels) $205,568 $1.58
4 Ceiling & Grid Replacement $484,920 $3.73
5 Casework (Bookshelf) Replacement $198,510 $1.53
6 Flooring Replacement $562,920 $4.33
NOTES:
1. Costs above include anticipated architectural changes for Library, LGI, Auditorium.
2. All items above are firm fixed pricing. Subcontractors, equipment manufacturers and
material suppliers have agreed to the scope of work, therefore no change orders moving
forward.
3. Energy and Operational savings projected to be $1,067,869 (includes LED Lighting). (W.

Dellicker asked how long for the savings. S. Homan said over 20 years.)

S. Homan said a final presentation would be brought to the Board on January 8, 2020 and on January
15, 2020 there would be a vote to approve the contract amendment. He said McClure would complete
the final engineering and procure major equipment (there is a 16-week lead time). He said April of
2020 would be non-disruptive mobilization and select demolition. June of 2020 would consist of full
mobilization and demolition with substantial completion in August 2020. W. Dellicker asked if there
was no bid and costs are accurate on the financial summary. S. Homan said yes. W. Dellicker asked
what the profit would be. S. Homan said they aim for about 5%. W. Dellicker asked if there had been
any costs incurred, so far. S. Homan said there was no cost, so far. W. Dellicker thanked them for
their presentation.

5.03 Middle School Financing Discussion

C. Bamber, from PFM, presented financing options to the Board for the Middle School project. He
reviewed current market conditions and outstanding indebtedness of the District, and the debt service
requirements of a new financing. He presented the Board a $10 Million borrowing scenario with a
summary of estimated construction draws. He suggested the use of $3.7 Million of District cash on
hand for Capital projects and borrow $10 Million toward projects. He explained that this would be



$13.7 Million in District capital Projects through Fiscal Year 2024. He mentioned this would cover
Districtwide Building envelope ($400,000), HS Projects ($1,149,850), Elementary Projects
($582,000), Middle School Projects ($10,791,200), Roof Management Plan ($687,000), and Misc.
Capital Improvements ($140,000). He then reviewed with the Board the 20-year fixed and wrap
structure scenarios for a $10 Million borrowing.

C. Bamber presented the Board a $3 Million borrowing scenario with a summary of estimated
construction draws. He suggested the use of $4.4 Million of District cash on hand for Capital projects
and borrow $3 Million toward projects. He explained that this would be $7.4 Million in District capital
Projects through Fiscal Year 2024. He mentioned this would cover Districtwide Building envelope
($400,000), HS Projects ($1,149,850), Elementary Projects ($582,000), Middle School Projects
($%$4,476,810), Roof Management Plan ($687,000), and Misc. Capital Improvements ($140,000). W.
Dellicker asked what the $10 Million borrowing would cover. L. Frisbie said the McClure HVAC, and
Fire upgrades ($6.2 Million), the Alloy 5 presentation ($3 Million) and financing for roof replacement.
C. Bamber then reviewed with the Board the 20-year fixed and wrap structure scenarios for a $3
Million borrowing.

C. Bamber reviewed some factors to consider regarding fund balance per the GFOA. He mentioned
the recommendation is to maintain two months of regular general fund operating revenues or
expenditures. Based on 2019 expenditures, two months would be approximately $7.35 Million. He
said the District credit rating was upgraded to AA rating and recommends maintaining the fund
balance to keep the rating.

P. Toll felt they should hold off on the HVAC for now. A. Oakes mentioned that they are looking to find
a way to have buildings run and be compliant while being fiscally responsible. L. Frisbie reminded the
Board that aging systems also have increased maintenance costs. W. Dellicker said maybe projects
could be done by zone. A. Oakes stated the rooftop system could be done individually. J. Holman
said the Auditorium, outside lighting, exterior doors and roof could be done with the $3 Million
borrowing. She said the HVAC was brought to the Board due to the issue from last year. She said it
is being maintained and the system could function for the time being. A. Oakes said roof repairs could
be done until the roof needs to be replaced. He said he works with Tremco to maintain the roof;
however, it would increase maintenance costs each year. J. Holman said a recommendation will be
brought to the Board.

5.04 2018-2019 Budget Variances
L. Frisbie shared the following Budget Variance information with the Board:

2018-19 2018-19 Over/(Under) 26
Budget Actual Variance Budget
REVENUES
Local Revenues 29,725,051 30,080,143 355,092
State Revenues 13,487,636 13,470,635 |(17,001)
Federal Revenues 209,989 231,792 21,803
43,422,676 43,782,571 359,895 0.83%
EXPENDITURES
100 Salaries/Wages 19,619,535 19,344,473 |(275,062)
200 Benefits 11,317,924 10,818,179 |(499,745)
300 Contr Prof Svcs 1,698,360 1,849,083 150,723
400 Purch Tech Svcs 638,600 805,749 167,149
500 Other Purch Svcs 3,343,623 3,657,115 313,492
600 Supplies 2,464,165 2,850,713 386,548




700 Property 546,713 678,637 131,924
800 Other 1,851,888 1,523,409 (328,479)
900 Other Fin Uses 5,775,832 5,740,303 (35,529)
47,256,640 47,267,662 11,022 0.02%
Actual Revenue 43,782,571
Actual Expenditures 47,267,662
Net Decrease to Fund Balance (3,485,091)
Budgeted Use of Fund Balance (3,833,964)
Actual Budget Variances 348,873
Net Decrease to Fund Balance (3,485,091)

L. Frisbie explained to the Board that this year was not typical compared to prior year’s trends of

surplus. She said there were unforeseen expenditures this year, which included the mold remediation
and cyber/charter increases. She also reminded the Board that the net decrease to Fund Balance also
included $2.5 Million for the Stadium Project.

5.05 Committed Fund Balance Resolution
L. Frisbie recommended the approval to Commit Fund Balance per the following information, as of
June 30, 2019, at the Board Meeting on November 20, 2019:

Composition Balance Budget Addition/ Appropriations Balance
of Fund Balance June 30, Use 2018- (Use) 2019-20 June 30,
2018 19 2018-19 2019

Nonspendable $311,272 $0 $312,392 $623,664

Restricted $69,027 $0 ($32,514) $36,513

Committed $8,342,659 $2,381,483 ($2,388,9 ($898,981) $7,436,178
83)

Assigned $8,613,999 ($2,906,48 ($782,517 $1,298,981 $6,223,980

3) )

Unassigned $1,841,412 $525,000 ($593,469 ($400,000) $1,372,943
)

Total Fund Balance $19,178,369 $0 ($3,485,0 $0 $15,693,278
91)

Unassigned Fund Balance $1,841,232 $1,372,943

Total Budget $47,256,640 $46,657,952

Unassigned- % of Budget 3.896%

2.943%



COMMITTED FUND BALANCE
Appropriations Balance
Balance Budget Use 2019-20 June 30,
Addition/(Use) June 30, 2018 2018- 2019
19 2018-19
Other Post Employment $2,963,082 $75,000 ($75,000) ($65,000) 2,898,082
Benefits (OPEB)
Healthcare Stabilization $1,420,000 $0 $0 $0 1,420,000
Retirement Stabilization $2,553,626  $472,000 ($472,000) ($554,000) 1,999,626
(PSERS)
Emmaus Bond Pool Rate $412,434 $195,000 ($202,500) ($220,000) 184,934
Stabilization
IMillage Rate Stabilization $343,517 $1,639,483 ($1,639,483 ($9,981) 333,536
)
Energy Stabilization $650,000 $0 $0 ($50,000) 600,000
$8,342,659 $2,381,483 ($2,388,983 ($898,981) 7,436,178
)
ASSIGNED FUND
BALANCE Addition/( Appropriations Balance
Use) 2018- 2019-20 June 30,
Balance Budget Use 19 2019
June 30, 2018 2018-19
Technology $720,000 $0 $98,000 ($65,000) 753,000
New Curriculum $2,136,035 $31,964 $15,000 ($155,000) 2,027,999
[Textbook/Materials
Captial Projects $1,464,000 $820,517 ($820,517) $0 1,464,000
Buses $460,000 $75,000 ($75,000) ($145,000) 315,000
Budget Appropriations $3,833,964  ($3,833,964) $0 $1,663,981 1,663,981
$8,613,999 ($2,906,483) ($782,517) $1,298,981 6,223,980

The Board agreed to move this item to the November 20, 2019 Board Meeting for action.

5.06 CLIU IDEA-B, Section 611 Use of Funds Agreement

L. Frisbie recommended the approval of the Agreement with CLIU for the use of IDEA-B, Section 611
funds at the Board Meeting on November 20, 2019. She said this is a routine item and the second
part of the IDEA funds that is used for Special Education salaries and aides. She said section 619 was
already approved last month. The Board agreed to move this item to the November 20, 2019 Board
Meeting for action.

5.07 Parent Transportation Agreement

L. Frisbie recommended the approval of an agreement for Parent Transportation, not to exceed 90
miles per week, to be reimbursed at the current IRS mileage rate for the 2019-2020 school year. She
said this is routine and cost effective for the District. The Board agreed to move this item to the
November 20, 2019 Board Meeting for action.



5.08 Student Activity Contracts

L. Frisbie recommended the approval of the following contracts to be paid from the Student Activities
Fund at the November 20, 2019 Board Meeting:

1. Lehigh Valley Iron Pigs, Allentown, PA for Northwestern Elementary on May 23, 2020 in the
amount of $1325

L. Frisbie stated this was a routine contract for Northwestern Elementary School. The Board agreed to
move this item to the November 20, 2019 Board Meeting for action.

5.09 Reports
Recommended Action: Receive the following Reports for September at the November 20,
2019 Board Meeting:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $33,459,143.52, receipts of
$5,953,885.59, and disbursements of $4,867,897.44, leaving a balance of
$34,545,131.67.

Fund 32 Capital Reserve Fund with a beginning balance of $3,801,078.08, receipts of
$6,391.06, and disbursements of $11,111.50, leaving a balance of $3,796,357.64.

Fund 37 Capital Projects with a beginning balance of $1,196,357.64, receipts of
$1,512.98, and disbursements of $344,521.38, leaving a balance of $853,349.24.

Fund 51 Food Service Fund with a beginning balance of $472.90, receipts of $64,330.32,
and disbursements of $66,061.92, leaving a balance of -$1,258.70.

4 EIT Report

5. Activity Fund Report

6 Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

5.10 Financial Informational Updates Not Requiring Board Action
None at the time

6. Old Business

6.01 Election of Treasurer

P. Toll questioned if a Treasurer would need to be elected in November to cover the remainder of the
Treasurer’s term. He was concerned that the paperwork would take extra time. L. Frisbie said the
paperwork would only take a few days but was concerned about the names listed on the checks. The
Board decided to wait until December since all positions will be voted on at that time and may have
new names to put on the checks due to those votes. J. Holman reminded the Board that the
Treasurer Position does require extra paperwork for bonding.

7. New Business
None at the time

8. Communications
8.01 Courtesy of the Floor
None at the time

9. Adjournment
Upon motion by P. Toll, seconded by A. Rex, the meeting was adjourned at 9:44 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



