Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, October 16, 2019, 7:00 PM

1. Opening Procedures

1.01 Call to Order

The October 16, 2019 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR |[John Casciano AB* |Todd Hernandez PR [Alan Rex
PR |Willard Dellicker PR [Todd Leiser PR [Phil Toll

PR |[Joseph Fatzinger PR [Marci Piescienski |PR |James Warfel
* T. Hernandez arrived at 7:17 PM

Also Present:

Debra Minnich, Dawn Motolese, D.J. Walbert, Megan Detweiler, Lori Driesbach, Chance Driesbach, Elsa
Kerschner, Donald Allen, William Dovico, Maria Pulli, Jill Berlet, LeAnn Stitzel, Jonathan Nederostek,
Arthur Oakes, Jessica Moyer, Luann Matika, Leslie Frisbie, Troy Sosnhovik, Jennifer Holman and Janine
Partenio.

1.04 Approval of Agenda with Executive Session to be held after Board Meeting
Moved: P. Toll Seconded: J. Warfel Vote: 8 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

C. Driesbach addressed the Board about his concerns with the District Breakfast Program. He stated
that he, and other parents, would be interested in allowing students to bring in breakfast, prepared
from home, to eat with other students that purchase or receive free/reduced grab-and-go

breakfast. J. Holman explained that there is very limited time in the beginning of the day and the
purpose of the grab-and-go breakfast was to allow for a breakfast option for students who do not have
breakfast at home, while not taking away from instructional time. She said the students eat in their
classrooms while getting ready for their day. She explained how there is a process in place for
allergens and the pre-packaged labels allow for quick distribution to students while being mindful of
possible allergens. C. Driesbach said if it was an allergen issue, parents would be willing to comply
with the policy. W. Dellicker recommended bringing this discussion to the November Workshop
Meeting. He thanked C. Dreisbach for coming.

1.07 Approval of Minutes from the September 18, 2019 Board Meeting and the October 2,
2019 Workshop Meeting

Moved: A. Rex Seconded: M. Piescienski Vote: 8 Aye, O Nay

1.08 Recognition/Presentations
None at the time

1.09 Board President's Report
None at the time



1.10 Superintendent's Report
J. Holman said the Nazareth Area School District visited with Weisenberg Elementary to look at the
Maker Spaces and the Steam Labs for early grades.

J. Holman stated how the Act 67 change restricted some information for Police force and that the
District is advocating for changes to the Act.

J. Holman explained that there was a minor bus accident on RT 309 and RT 100 and a minor fire at
Weisenberg. She said she appreciated the first responders coming to assist the District on a back-to-
back occurrence.

2. Personnel Action
2.01 Approval is requested for the personnel items as attached:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Andrea Stock as Food Service
Supervisor, effective October 10, 2019.

2. Recommendation to accept the resignation of Derrick Reinert as a substitute Teacher,
effective September 20, 2019.

3. Recommendation to accept the resignation of Ann Priester as a substitute Teacher,
effective September 20, 20109.

4. Recommendation to accept the resignation of George Whary as a substitute Teacher,
effective September 24, 20109.

5. Recommendation to accept the resignation of Vivian Weidner as a substitute Teacher,
effective October 3, 2019.

6. Recommendation to accept the resignation of Donald Winzer as a substitute Teacher,
effective October 16, 2019.

7. Recommendation to accept the resignation of Tristan Hancock as a substitute
Custodian, effective October 31, 2019.

8. Recommendation to accept the resignation of Auralia Linquist as a Girls’ Soccer Coach,
effective October 15, 2019.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Debra Minnich as part-time District Receptionist, effective
October 7, 2019 at $17.64/hr.

2. Recommendation to approve Jeffrey Miller as part-time Police Officer, effective date
pending the receipt and approval of all necessary paperwork at $22/hr.

3. Recommendation to approve Diana Dietrich as a substitute Teacher, effective October
9, 2019 at a starting rate of $110/day.

4. Recommendation to approve Diana Dietrich as a substitute Instructional Assistant,
effective October 9, 2019 at $13.25/hr.

5. Recommendation to approve Laurel Youse as a substitute Instructional Assistant,
effective date pending the receipt and approval of all necessary paperwork at $13.25/hr.

6. Recommendation to approve Melanie Martin as a substitute Instructional Assistant,
effective October 7, 2019 at $13.25/hr.



7. Recommendation to approve Melanie Martin as a substitute Secretary, effective
October 7, 2019 at $11.49/hr.

8. Recommendation to approve Marla Wehrheim as a temporary, part-time Instructional
Assistant, effective September 24, 2019 at $15.86/hr.

9. Recommendation to approve Donna Boyer as a substitute Bus Driver, effective date
pending the receipt and approval of all necessary paperwork at $17.82/hr.

C. OTHER ACTIONS:

1. Recommendation to approve Donna Heyer as a full-time Custodian, effective September
30, 2019 at $21.65/hr.

2. Recommendation to approve Debra Bachert as a part-time Van Driver with CDL,
effective September 3, 2019.

3. Recommendation to approve Steven Sacco as a part-time Van Driver, effective
September 9, 2019.

4. Recommendation to approve unpaid days for employee #2007 for October 1-7, 2019.

5. Recommendation to approve unpaid days for employee #1543 for October 10-11,
20109.

6. Recommendation to approve unpaid days for employee #1153 for September 18, 2019
with an end date to be determined.

7. Recommendation to approve unpaid days for employee #2445 for September 16, 2019
with an end date to be determined.

L. Matika introduced D. Minnich as the new afternoon District Receptionist. D. Minnich thanked
everyone for the opportunity to work with the District. She said everyone has been very professional.

J. Nederostek introduced J. Miller as a new part-time Police Officer. J. Miller said he is looking very
forward to working with the staff and students. He said he appreciated the opportunity.

W. Dellicker welcomed the new staff and thanked them for coming.
Moved: A. Rex Seconded: P. Toll Vote: 8 Aye, O Nay

2.02 Approval of agreement with Grand Canyon University for field study, internship,
practicum and student teaching experience.

Moved: J. Casciano Seconded: M. Piescienski Vote: 8 Aye O Nay

3. Curriculum/Building Issues

3.01 *Post the following components of the Comprehensive Plan for the required 28-day
public review:

e Professional Education Plan

e Induction Plan

e Safe and Supportive Schools

e Safe and Supportive Schools and Special Education Assurances



4. Policy
4.01 * First Reading of the following policies:

Policy 209 - Health Examinations/Screenings
Policy 220 - Student Expression/Distribution and Posting of Materials
Policy 913 - Nonschool Organizations/Groups/Individuals

T. Sosnovik said there were no changes since the Workshop Meeting.

4.02* Recommendation to move the following policies for Second Reading and Final
Approval:

Policy 150 - Title I Comparability of Services

Policy 906 - Public Complaints

Policy 918 - Title | Parent and Family Engagement

T. Sosnovik said there were no changes since their last review.

Moved: P. Toll Seconded: T. Leiser Vote: 8 Aye, 0 Nay

5. Operations
5.01 * Approval of contracts with BusBoss Software and Orbit GPS with a one-time

purchase of software and hardware and recurring annual subscription fee as described in
the contract and subject to Solicitor’s approval.

A. Oakes stated they were still finalizing the agreement and is subject to the Solicitor’'s approval. P.
Toll mentioned he discussed with Atty. Moyer how the contract needed a confidentiality clause added
and was asking to delete the disclaimer clause. Atty Moyer said it was page 2, paragraph 6. She
agreed to add the confidentiality clause and could ask to remove the language with the disclaimer.
She said she would need Orbit Software to agree to those changes. P. Toll recommended adding a
back-up clause for data. T. Sosnovik explained that all data is housed by the District and protected by
our data clause. P. Toll asked if it could be added as a standard in the future.

Moved: P. Toll Seconded: T. Leiser Vote: 9 Aye, O Nay

6. District Finances

6.01 Approval of the attached Addendum with TimeClock Plus, LLC

L. Frisbie recommended the Board approve a Data Processing Addendum to our current agreement
with TimeClock Plus. She said this is the time clock software the District utilizes for hourly employees.
She explained the contract has been reviewed by Legal Counsel. P. Toll asked why the company
wanted the addendum and if the district was using biometric clocks. L. Frisbie said the District does
not have biometric clocks nor are we looking to put them in place; however, it would allow us to at
any time. T. Leiser asked for clarity that the District is the data controller. L. Frisbie said that was
correct.

Moved: J. Casciano Seconded: J. Warfel Vote: 9 Aye, O Nay

Consent Agenda utilized for items 6.02-6.08

6.02 * Approval to apply for the 2019-20 PCCD grants, Part A and Part B for safety and
security

J. Holman stated there were details attached for Board Members under Executive Content.

6.03 * Approval to establish Fund 21 to move Elementary and Middle School Activity
Accounts retroactive to July 1, 2019 in accordance with the provisions of GASB Statement
No. 84

GASB Statement No. 84 changes the reporting of Student Activity Funds. Based on the new changes,
Elementary and middle school student activity funds are no longer permitted to be included in Fund 80
which is defined as a Custodial Fund. In order to maintain the use of the funds and be in compliance
with GASB 84, we are required to move the existing Elementary and Middle School activity accounts
into a new Fund 21 which is considered a Special Revenue Fund.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCF47D8C9
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDT480B63
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPX498714
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ARSFKC3F7A13
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPL497A41
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUT6AA775

6.04 * Approval to move Athletic Student Activity Accounts from Fund 80 to Fund 10
retroactive to July 1, 2019 in accordance with the provisions of GASB Statement No. 84.
GASB Statement No. 84 changes the reporting of Student Activity Funds. Based on the new changes,
Athletic student activity accounts are no longer permitted to be included in Fund 80. In order to
maintain the use of the funds and be in compliance with GASB 84, we are required to move the
existing athletic student activity accounts to Fund 10.

Athletic Student Activity Accounts include the following:
e Cheerleading

Baseball Club

Boys Lacrosse

Girls Lacrosse

Volleyball

6.05 * Approval of the Agreement with CLIU for the use of IDEA-B, Section 619 funds

6.06 * Retroactive approval of the Contract with Chalkguy Media International in the
amount of $2,000 to be paid by the district, and the remaining balance to be paid by Middle
School PTO

Student assembly to kick of positive behavior program. The presentation took place on October 8,
2019. The program is being funded in conjunction with the Middle School PTO and the district general
fund.

6.07 * Recommendation to approve the following contracts to be paid from the Student
Activities Fund:

1. Civic Theater of Allentown, Allentown, PA for performance of A Christmas Carol for Weisenberg
Elementary 4th Grade on Wednesday December 18, 2019, in the amount of $600.

6.08 * Receive the following Reports for August 2019:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $20,337,287.01, receipts of
$21,880,163.77, and disbursements of $8,758,307.26, leaving a balance of $33,459,143.52.
Fund 22 Capital Reserve Fund with a beginning balance of $4,273,326.34, receipts of
$6,727.06, disbursements of $478,975.32, leaving a balance of $3,801,078.08.

Fund 37 Capital Projects with a beginning balance of $1,555,940.91 receipts of $2,357.76,
disbursements of $361,941.03, leaving a balance of $1,196,357.64.

Fund 51 Food Service Fund with a beginning balance of -$210.34, receipts of $13,452.89,
disbursements of $12,769.65, leaving a balance of $472.90.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report
Moved: T. Leiser Seconded: J. Casciano Vote: 9 Aye, O Nay

6.09 Approval of the following bills as listed for payment:

Fund 10 General Fund check # 00083165 through 00083426 including electronic payments
Fund 32 Capital Reserve check # 00000511 through 00000516

Fund 37 Capital Projects check # 00001082 through 00001084

Fund 51 Food Service Fund check # 00007248 through 00007261

Fund 58 Tiger Concession check # 00001439 through 00001444

Procurement Card purchases totaling $14,047.08

capwNE

Moved: A. Rex Seconded: P. Toll Vote: 9 Aye, O Nay



7. Other Reports
7.01 Enrollment Report
J. Holman stated the Enrollment Report was routine.

7.02 Foundation Report

L. Stitzel announced that Sunday, November 17, 2019 would be the annual clay shoot for the
Foundation at Lehigh Valley Sporting Clays. She said registration could be done online at
www.nwlef.org. W. Dellicker thanked L. Stitzel and D.J. Wolbert for all the work they do for the
Foundation and the District. He thanked D.J. for coming to the Meeting.

7.03 Committee Reports as follows:
e Intermediate Unit
None at the time

e Lehigh Career & Technical Institute
A. Rex said the last LCTI meeting they were discussing staff contracts. He said the JOC seats are
currently on the back burner.

e Lehigh Carbon Community College
None at the time

e Recreation Commission
T. Hernandez stated the four townships are currently working on the walking path at the recreation
field. W. Dellicker asked how long the path is. T. Hernandez said 2/3 of a mile.

8. Old Business
None at the time

9. New Business

9.01 * Approval of the Board and Workshop Meeting Dates for the 2020 Calendar Year

W. Dellicker stated the Board Meeting in May would be held a week early due to the budget and
November’s meeting in 2020 would be held at LCTI. J. Partenio reminded the Board that the January
Workshop Meeting would also be a week later due to the holiday. J. Holman said the Workshop
Meeting would be held at 7:00 PM, like the Board Meetings.

Moved: A. Rex Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

9.02 * Approval of the Board Committee Assignments for the 2020 Calendar Year.
W. Dellicker thanked everyone for their work on the Board.

Moved: A. Rex Seconded: J. Warfel Vote: 9 Aye, O Nay

10. Communications

10.01 Courtesy of the Floor

D. Motolese addressed the Board with a concern she had regarding an issue her children had at a
sporting event. She mentioned how there was in issue between a coach and her students. J. Holman
mentioned that there was a meeting scheduled tomorrow to discuss the situation and did not feel it
was appropriate to discuss it tonight, at a public venue.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing

J. Nederostek said he was happy to have J. Miller on board as a Police Officer. He said all schools
have gone through Run Hide Fight Training and are going into their second round. He said he was
impressed with the training so far.


http://www.nwlef.org/
http://www.nwlef.org/

T. Sosnovik reminded the Board that the Portrait of a Graduate was still open to receive
information. He said Board Members could submit a survey or do a video. W. Dellicker asked when
the deadline was. T. Sosnovik said Friday.

W. Dovico spoke about the assembly with Ben Glenn about positive attitudes and said it was a great
experience for the students. He mentioned the PAMLE conference was at Kutztown and was attending
during the last in-service day. He said it was a good session.

M. Pulli discussed the yoga assembly with Kira Wiley. She said everyone enjoyed the assembly. She
said Safety Day was on October 4" and was the best yet and very well attended. She mentioned
about the Title | Family Fun Night which will be held in the new Tigers Den. She said the Fall Festival
will be held on October 25™ and the Veteran’s Day Celebration will be November 11t™,

J. Berlet announced there was math Training on Monday for grades K-5. She said K-2 LETRS training
is coming up. She announced Fire Safety Day for Weisenberg on October 18t and mentioned that 3™
Grade will be visiting the Fire Company. She announced that Weisenberg will be having their
Veteran’s Day Celebration on November 11, 2019.

10.04 Board Member Sharing
Board Members welcomed the new Staff Members and thanked everyone for attending the Meeting.

10.05 Meeting Announcements
W. Dellicker announced an Executive Session for legal items will be held after the Board Meeting this
evening.

Workshop Meeting was held on October 2, 2019 at 6:30 PM in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on October 2, 2019 in the Board
Room.

Workshop Meeting will be on November 6, 2019 at 6:30 PM in the Board Room
Executive Session for Personnel will be on November 6, 2019 after the Workshop Meeting in the Board
Room

Reorganization and Board Meeting will be November 20, 2019 at 7:00 PM in the Board Room.

11. Adjournment
Upon motion by T. Leiser, seconded by M. Piescienski, the meeting was adjourned at 7:47 PM.

* Discussed in Committee Meeting

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



