Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, October 2, 2019, 6:30 PM

1. Opening Procedures
1.01 Call to Order

The October 2, 2019 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR |[John Casciano PR [Todd Hernandez PR [Alan Rex
PR |Willard Dellicker AB**|Todd Leiser AB  |Phil Toll
AB  |Joseph Fatzinger PR [Marci Piescienski |PR |James Warfel

** T, Leiser arrived at 6:35 PM

Also Present:
Randy Galliotto, Danielle DiLeone, Michael Spadafora, Arthur Oakes, LeAnn Stitzel, Andrea Edmonds,
Leslie Frisbie, Troy Sosnovik, Jennifer Holman and Janine Partenio.

1.04 Approval of Agenda
Moved: A. Rex Seconded: J. Casciano Vote: 6 Aye, O Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues

2.01 Portrait of a Graduate and Comprehensive Plan Process

T. Sosnovik gave a presentation on the Portrait of a Graduate and Comprehensive Plan process. He
explained how the Portrait of a Graduate specifies the skills, as well as habits of mind, that our
students need to navigate and thrive in this complex, rapidly changing world. He said it articulates a
collective vision of our community’s aspirations for all students. He stated how it allows us to “begin
with the End in Mind” and provides a foundation and direction for the Strategic Planning Process. He
reviewed portraits from Big Springs, East Penn and Val Verde School Districts.

T. Sosnovik reviewed the Comprehensive Plan (Strategic Plan), saying how it develops a plan of action
for continuous improvement, align all stakeholders on a clear path forward, it engages a variety of
stakeholders to re-validate our Mission and Vision, as well as define realistic goals based on data,
establishes a road map to ensure we are achieving 2030 goals per the Future Ready PA Index, and
guides the allocation of resources.

T. Sosnovik reviewed the process and timeline of the Portrait of a Graduate:
¢ Development — January 2019-December 2019
o] Interviews and online surveys from local businesses and community members within
the next 2 weeks)
e School Board Presentation — January 2020



T. Sosnovik reviewed the process and timeline of the Comprehensive Planning:
e School Board Review and Posting — October 2019
0 Professional Education Plan
0 Induction Plan
o0 Safe and Supportive Schools Plan
o Safe and Supportive Schools and Special Education Assurances
Submission to PA Department of Education — November 2019
Full Comprehensive Plan Development — January 2020 — September 2020
School Board Review and Posting — October 2019
Submission to PA Department of Education — November 2020
0 Extension approved (Originally March 2020)

W. Dellicker asked if we had created a Portrait of a Graduate last time with the Strategic Plan. J.
Holman and T. Sosnovik said the District did not. J. Holman said they will be soliciting businesses to
see what the Portrait of a Graduate should look like, locally. T. Sosnovik stated they will also be
soliciting people in the trades, as well. W. Dellicker asked what would be submitted in November. T.
Sosnovik said the Comprehensive Plan that consists of the Professional Education Plan, Induction Plan,
Safe and Supportive Schools Plan and Safe and Supportive Schools and Special Education

Assurances. He said it is included on the Agenda under item 2.02. J. Holman mentioned the Board
was informed that the process had been delayed; however, those four items will still need to be
submitted for November.

T. Sosnovik explained how he and J. Holman planned on sending out and receiving recorded video
messages to and from businesses through Flip Grid. J. Warfel stated there is a lot of information
through Lehigh Valley Planning Commission (LVPC). J. Holman said she has seen info from LVPC and
that there is an event planned on October 16™; however, it is the same evening as the Board Meeting
and she could not make it.

2.02 Post for public review - Comprehensive Plan
J. Holman recommended the Board post the following components of the Comprehensive Plan for
the required 28-day public review at the October 16, 2019 Board Meeting:

e Professional Education Plan

e Induction Plan

e Safe and Supportive Schools

e Safe and Supportive Schools and Special Education Assurances

The Board agreed to move this item to the October 16, 2019 Board Meeting for First Reading.

2.03 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

T. Sosnovik explained the adjustments to the following policies were due to PSBA recommended
updates. He explained for Policies 220 and 913 it was to specify student expression and distribution of
materials with non-school organizations, in order to align policies with new regulations.

Policy 209 - Health Examinations/Screenings

Policy 220 - Student Expression/Distribution and Posting of Materials

Policy 913 - Nonschool Organizations/Groups/Individuals

The Board agreed to move this item to the October 16, 2019 Board Meeting for First Reading.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCF47D8C9
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDT480B63
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPX498714

3.02 Second Reading and Final Approval

T. Sosnovik recommended the Board to move the following policies for Second Reading and Final
Approval at the October 16, 2019 Board Meeting:

Policy 150 - Title | Comparability of Services

Policy 906 - Public Complaints

Policy 918 - Title | Parent and Family Engagement

T. Sosnovik stated there had not been any changes to the Policies since the September Board
Meeting. The Board agreed to move this item to the October 16, 2019 Board Meeting for action.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations
4.01 Middle School Scope of Work Presentation

A. Oakes introduced R. Galliotto and D. DiLeone from Alloy5 to present the Middle School Scope of
Work associated with the renovations. R. Galiotto reviewed the Middle School proposed site work
which included entrance improvements, proposed site lighting, crosswalk additions, relocation of
visitor parking and improvement of drainage issues. He mentioned how cracks and uneven walkways
would be repaired at the Auditorium Entrance. He said the Main Entrance would have a modified
retainer wall, added seating, added lighting and lettering added on the building. J. Warfel questioned
if the purpose of the modification of the retainer wall is due to safety. R. Galliotto said yes. J. Holman
said it is to allow visibility to the front doors. A. Oakes added that the wall is already in disrepair and
would need to be repaired. He said there is a 20-foot drop so it is a necessary retaining wall.

R. Galiotto reviewed the Auditorium Entrance upgrades such as screened in area around mechanical
units, added lighting, sidewalks, shrubbery and lettering on building above door. W. Dellicker asked if
the dumpsters would still be there. R. Galiotto said yes, they are needed for the Food Service area.
He said a gate could be built around it, if desired. R. Galiotto reviewed the Gymnasium Entrance. J.
Holman said it is meant to draw more attention to the Main Entrance and would not need to adjust the
walkway to the Gym Entrance. T. Leiser questioned why there is a need for an Auditorium Entrance if
there is a Gymnasium Entrance. R. Galiotto said it is for parking. J. Warfel said it is also for
immediate access.

D. DiLeone shared Site Maintenance costs with the Board with an approximate total of

$614,526.50. A. Oakes stated this was a schematic phase budget. He reminded the Board that there
are no specs yet and is subject to change; however, it is a good conservative number to use as a
budgeting tool. J. Warfel asked about the electrical site sighage. A. Oakes stated the current sign will
be replaced with an electrical hook-up and can decide later if a marquee sign is desired. R. Galiotto
said the price is all inclusive. A. Rex questioned if all of the old concrete is being replaced at the Gym.
A. Oakes mentioned that they are looking to do a unit price for concrete work and replacement.

D. DiLeone reviewed the Middle School Floor plan and shared with the Board the proposed work and
door replacement locations throughout the building. She shared the interior finishes and doors costs
with the Board which had an approximate total of $279,566.00. She also reviewed the Middle School
ESCO Project costs which had an approximate total of $5,800,000.00. She said this included the
HVAC and sprinklers. J. Casciano questioned the door replacements. A. Oakes explained that some
do not fully function, are past their life expectancy and could pose security issues. J. Holman said the
carpet replacements were due to the mold issue. J. Casciano asked when McClure would be coming in
to review the ESCO Project. A. Oakes said they would be coming in November. A. Rex asked about
the Fire system. A. Oakes stated that it is included with the ESCO System and would be reviewed in
November with McClure. J. Warfel questioned the ceramic tile between the lobby and library. D.
DiLeone said the cracked tile would be replaced with terrazzo to match the other hallway.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ARSFKC3F7A13
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPL497A41
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUT6AA775

D. DiLeone reviewed the Middle School Auditorium renovations which included:
NEW VESTIBULE WITH STORAGE

DOORS TO BE REPLACED

NEW STAGE LIGHTING AND CURTAINS
NEW SOUND SYSTEM

NEW WALLCOVERING/ACOUSTIC PANELS
ADA RAMP & STAIRS ADDED

NEW SEATING

NEW CARPET AND PAINT

NEW PROJECTOR & SCREEN

LED LIGHTING UPGRADE

A. Oakes mentioned the lighting is being researched on whether it could be replaced one to one. He
reminded the Board that it could not be done that way in the High School; however, he is hoping to do
that in the Middle School. If so, the cost would be accurate, otherwise there would be an adjustment
to the cost. D. DiLeone reviewed the Auditorium renovation costs with the Board which totaled
approximately $1,644,580.50. J. Casciano asked about the Auditorium seats. A. Oakes explained
that they are past their life expectancy and the fabric covering will help with acoustics. J. Warfel
mentioned how they discussed the same thing 27 years ago. A. Oakes said the fabrics are good now,
they are durable and pretty stain-resistant. He said he usually purchases an additional 10% of fabric
for repairs of seating. W. Dellicker was concerned about the line of sight of the front seats to the left
side. A. Oakes said the left stage may be slightly blocked but center stage would be fine. W. Dellicker
was concerned about the incline for handicap access. R. Galiotto explained the purpose of the slight
incline in lieu of a handrail. T. Leiser asked where the half wall would end. R. Galiotto said that would
be determined when the research is complete for the design. T. Leiser questioned the storage area to
the left of the stage. D. DiLeone said it is only a storage area and the electrical components are in the
storage area to the right.

D. DiLeone reviewed some possible locations for an LGl Room. She said either a renovation to include
an LGl Room within the Library or a combination of two side-by-side classrooms in the Middle

School. She reviewed the renovation plans for an LGl room in the Library. J. Casciano asked where
the speech room would go. D. DiLeone stated she was informed that the room is not currently being
used. R. Galiotto mentioned how the team looked at the Cafeteria and Auditorium to try to utilize the
space; however, the location in the Library seemed to be the best option for students to utilize every
day, as well as small group instruction with teachers. J. Warfel asked if the furniture in the LGl room
would be modular. R. Galiotto said yes. J. Warfel asked why the Cafeteria would not be suitable for
an LGI area. J. Holman said the seating arrangement and furniture configuration would make it
difficult to constantly move, in order for lunches to be served daily. A. Oakes reminded the Board that
the Library space could be utilized at any time during the day, unlike the Cafeteria. He also said the
height of the ceiling would make it difficult for the addition of teacher equipment. They discussed the
addition of custom power shades to fit the windows in the Library LGI room as well as

smartboards. D. DiLeone reviewed the Library LGl Renovation costs with the Board which totaled
approximately $489,182.40. J. Holman said it came out to approximately the same cost as the
original LGI option but felt this was a much better option.

D. DiLeone reviewed an LGI space option through the combination of two side by side classrooms and
explained that the total cost would be approximately $234,655.20 for this option. W. Dellicker asked
what the cons would be for this option. D. DiLeone said it could be utilized as two separate
classrooms during the day and an LGI after hours. W. Dellicker stated how could not be utilized as an
LGI room during the day. J. Holman mentioned that W. Dovico would also need to reconfigure his
teaming in order to have two side-by-side classrooms available. T. Leiser likes the Library option.T.
Hernandez and W. Dellicker agreed. The Board agreed to move forward with a Library LGI Plan.



D. DiLeone reviewed the schematic scope, budget and schedule for the Middle School Renovations.
She said the tentative schedule for the Middle School Renovations Project is as follows:
TRIGGER DATE: JULY BOARD MEETING

SCHEMATIC DESIGN: JULY, AUG, SEPT

APPROVE SCOPE: OCT BOARD MEETING

CONSTRUCTION DOCS: OCT, NOV, DEC

APPROVE DOCS FOR BID: JAN BOARD MEETING

OUT TO BID: JANUARY

MAND. PRE-BID MEETING: BEGINNING OF FEB

RECEIVE BIDS: END OF FEBRUARY

APPROVE PROJECT: MARCH BOARD MEETING

BID AWARD: MARCH

START: END OF SCHOOL YEAR (JUNE)

COMPLETION: NOV 15T

1.1 - Middle School Renovations Project

Main Entrance & Site work

Auditorium - ADA ramp, lighting & finishes
Address vestibule by Auditorium/Cafeteria
Multiple doors to be replaced

Library renovation + LGI

Approx Total - $3,027,855.40

1.2 - Middle School ESCO Project
e New HVAC Systems
o Infill unit vents (exterior)
e Fire alarm system
e Sprinkler pipes

Approx Total - $5,800,000.00
*SOFT COSTS, DESIGN CONTINGENCY AND FF&E INCLUDED FOR ALL SCHEMATIC BUDGET NUMBERS

A. Oakes stated they would come back in December with an update and January Workshop would
have a full set of documents to go out to bid. He said January would also be an approval of the ESCO
project. J. Holman said McClure would be coming back in November to discuss the HVAC and ESCO
Project.

J. Holman asked if Alloy 5 could do something to reduce the issue with the sight line in the auditorium
by reducing the wall. A. Oakes explained that would increase the cost. R. Galiotto said they would
review alternatives and would bring back any options that may be a more economical possibility. T.
Hernandez asked if the Auditorium had ever been full to capacity. J. Holman said yes. She asked for
a 3D pictorial of the ramp and half wall. R. Galiotto said he would bring back a 3D design and would
be able to build it into part of the stage where it would look like it has always been there. J. Warfel
asked if the administration was looking to have the Board approve the list of renovations. J. Holman
said the Board would approve in January when the District would go out to bid. She explained that
right now they were looking for a consensus for Alloy 5 to further the design for projects 1.1 and

1.2. J. Warfel stated how he had an issue with the LGI room. A. Oakes recommended using the LGI
room as an alternate on the plans for the bid.



L. Frisbie explained the administration was looking for the authorization to move forward with the
design process. She said the District would incur costs with the design phase. She said she could
discuss the financing of the projects 1.1 and 1.2, more in depth next month. She said there is a roof
replacement involved and also the proposed funding depends on the scope of the ESCO project. She
said she could look at general fund for resources for the 1.1 Project. M. Spadafora recommended
using the LGI as a deduct alternate on the bid. T. Leiser felt the HVAC was a large cost and could not
prove the educational quality of the cost. A. Oakes stated there was not a considerable savings on the
ESCO Project; however, the HVAC would need to happen at some point due to the antiquated system
and the roof would need to be addressed. The Board agreed to move forward with the design phase.
W. Dellicker thanked R. Galiotto and D. DiLeone for their presentation.

4.02 Approval of BusBoss Software and Orbit GPS

A. Oakes recommended the approval of the BusBoss Software and Orbit GPS contracts, pending final
contract price and Legal approval. He explained this software is similar to the current software being
used and is budget neutral. He mentioned the software is more dynamic and robust. He stated the
GPS units will need to be replaced. He stated the contract is currently in legal review and that
information would be housed here at the District on one of our servers and the data stays at the
District. L. Frisbie mentioned, depending on the timing, there may be an overlap of systems. The
Board agreed to move this item to the October 16, 2019 Board Meeting for action.

4.03 PCCD Grants

L. Frisbie recommended the approval to apply for the 2019-20 PCCD grants, Part A and Part B for
safety and security at the Board Meeting on October 16, 2019. She mentioned how the District
applied last year and was awarded Part A in the amount of $25,000. She said Part A has been
increased and our District is eligible for $40,000. She mentioned how the District was awarded Part B
in the amount of $116,000 in 2018-2019. She said Part B is a competitive piece of the grant with a
current maximum up to $450,000 per district, and could be awarded in whole or in part. She said the
application deadline for the grant is November 4, 2019 and she will bring back details to the Board.
The Board agreed to move this item to the October 16, 2019 Board Meeting for action.

4.04 Operational Informational Updates Not Requiring Board Action
None at the time

5. District Finances

5.01 Establish Fund 21 for Elementary & Middle School Activity Accounts

L. Frisbie recommended the approval to establish Fund 21 to move Elementary and Middle School
Activity Accounts retroactive to July 1, 2019 in accordance with the provisions of GASB Statement No.
84. She mentioned GASB Statement No. 84 changes the reporting of Student Activity Funds. Based
on the new changes, Elementary and Middle School Student Activity Funds are no longer permitted to
be included in Fund 80 which is defined as a Custodial Fund. In order to maintain the use of the funds
and be in compliance with GASB 84, we are required to move the existing Elementary and Middle
School activity accounts into a new Fund 21 which is considered a Special Revenue Fund. The Board
agreed to move this item to the October 16, 2019 Board Meeting for action.

5.02 Athletic Student Activity Accounts

L. Frisbie recommended the approval to move Athletic Student Activity Accounts from Fund 80 to Fund
10 retroactive to July 1, 2019 in accordance with the provisions of GASB Statement No. 84.

GASB Statement No. 84 changes the reporting of Student Activity Funds. Based on the new changes,
Athletic student activity accounts are no longer permitted to be included in Fund 80. In order to
maintain the use of the funds and be in compliance with GASB 84, we are required to move the
existing athletic student activity accounts to Fund 10.



Athletic Student Activity Accounts include the following:
e Cheerleading

Baseball Club

Boys Lacrosse

Girls Lacrosse

Volleyball

The Board agreed to move this item to the October 16, 2019 Board Meeting for action.

5.03 CLIU IDEA-B, Section 619 Use of Funds Agreement

L. Frisbie recommended the approval of the Agreement with CLIU for the use of IDEA-B, Section 619
funds at the Board Meeting on October 16, 2019. She stated that this is only one of two agreements
from the CLIU. She explained the second agreement has not been approved by the state, yet, and
should be coming at a later date. The Board agreed to move this item to the October 16, 2019 Board
Meeting for action.

5.04 Chalkguy Media International

L. Frisbie recommended retroactive approval of the Contract with Chalkguy Media International in the
amount of $2,000 to be paid by the district, and the remaining balance to be paid by Middle School
PTO at the Board Meeting on October 16, 2019. She said this is a Student Assembly to kick off their
Middle School Positive Behavior Program. The presentation is scheduled for October 8, 2019 and is
being funded in conjunction with the Middle School PTO and the district general fund. The
Administration is asking for pre-approval to execute the contract and pay the deposit prior to formal
Board approval on October 16, 2019. T. Leiser asked about the canvas. J. Holman stated the District
is responsible for providing the canvas. J. Warfel asked what the purpose was of the presentation and
if it was only for specific students. J. Holman said it is for positive behavior support and is tied
together with Art. L. Frisbie said it is a kick-off to the beginning of the year, for positive behavior, and
the assembly includes all students. The Board agreed to retroactive approval at the October 16, 2019
Board Meeting for this item.

5.05 Student Activity Contracts

L. Frisbie stated this was a routine item and recommended the Board approve the following contract to
be paid from the Student Activities Fund at the October 16, 2019 Board Meeting:

1. Civic Theater of Allentown, Allentown, PA for performance of A Christmas Carol for Weisenberg
Elementary 4th Grade on Wednesday, December 18, 2019, in the amount of $600.

The Board agreed to move this item to the October 16, 2019 Board Meeting for action.

5.06 Reports
Recommended Action: Receive the following Reports for August at the October 16, 2019 Board

Meeting:
1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $20,337,287.01, receipts of
$21,880,163.77, and disbursements of $8,758,307.26, leaving a balance of $33,459,143.52.
Fund 22 Capital Reserve Fund with a beginning balance of $4,273,326.34, receipts of
$6,727.06, disbursements of $478,975.32, leaving a balance of $3,801,078.08.

Fund 37 Capital Projects with a beginning balance of $1,555,940.91 receipts of $2,357.76,
disbursements of $361,941.03, leaving a balance of $1,196,357.64.

Fund 51 Food Service Fund with a beginning balance of -$210.34, receipts of $13,452.89,
disbursements of $12,769.65, leaving a balance of $472.90.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report



5.07 Financial Informational Updates Not Requiring Board Action
1. 2020-2021 Budget Timeline
L. Frisbie shared the following budget timeline with the Board:

Budget timeline developed and

September 2019 130\ din g/department meetings scheduled

October 2019 1-31 Budget meetings held with Administrators

November 2013 1-30 Budget meetings held with Administrators

High Lewvel Presentation to the School

December 2019 get meetings held with Administrators
Resolution Mot to Excesd Act 1
Index/Preliminary Budget Adoption
January 2020 1-31 Budget Planning

Waorkshop Meeting- Budgeting Strategy

FEITTT el - Board Presentaticn

4 ElementaryMiddle School Staffing Meeting
25 All Staffing Meeting

March 2020 1-31 Budget Planning
April 2020 1-30  Budget Planning
1 Waorkshop Meeting-Update on Budget
Projections
May 2020 1-31 Budget Finalization

Warkshop Mesting- Proposed Final Budget
Fresentation

Community Budget Communications
Board Meeting- Proposed Final Budget
Presentation

Woaorkshop Meeting- Final Budget
FPresentation

13

Jdume 2020

17 Board Meeting- Final Budget Adoption

L. Frisbie explained how the Act 1 timeline is bumped up a month due to presidential elections. She
proposed a Board Meeting on May 13, 2020 in order to meet the requirements of Act 1 for 30 days
between Proposed Final and Final Budget Adoption. T. Leiser asked what would happen if the Board
chooses not to adopt the resolution to stay within the Act 1 Index. She said the Board would approve
a Preliminary Budget in December and apply for Act 1 exceptions in March 2020. Applying for Act 1
exceptions does not mean the board would have to raise taxes to the full amount. She stated she

would bring additional information to the November Workshop Meeting.



2. Electricity Purchasing Group

L. Frisbie explained the district has participated with a purchasing group for electricity with Provident
Energy Consultants. Our current electricity contracts run through July 2021. Based on favorable
market conditions, Provident Energy is going to be putting together a bid to lock in new contract rates
for a one, two or three-year term starting July 2022. L. Frisbie was looking for direction from the
board to participate in the bid process with Provident. The Board agreed to continue participation.
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3. 2018-2019 EIT Update

L. Frisbie said through accrual based audit entries, an additional $31,000 was collected for 2018-2019
compared to the cash basis reports from June. Collections exceeded the 2018-2019 budget by
$29,000.

4. Bond Sale
L. Frisbie announced there is a tentative closing date for the end of October for the bond sale. She
said there was a savings of almost $500,000 as a result of the refunding.

6. Old Business

6.01 Elementary Reconfiguration

J. Warfel asked for an update about the elementary reconfiguration. J. Holman explained that the
process has been delayed due to the Board decision of implementing an enrollment study. She said
she is waiting on results from the enrollment study as well as the parent survey that was issued. She
did not believe that the Advisory Council would be able to come to a consensus. She explained that
information would be taken to the Board and the Board would need to make a decision in Fall or
Winter for the incoming class.



7. New Business
7.01 Board Meeting Calendar for 2020
J. Holman recommended the following Workshop and Board Meeting schedules as follows for 2020:

The Northwestern Lehigh School District Board of School Directors’ regularly-scheduled Board
Meetings are held in the District Board Room, 6493 Route 309, New Tripoli PA 18066. Board Meetings
are held on the third Wednesday of each month beginning at 7:00 PM., except where noted otherwise.

January 15, 2020 No meeting in July

February 19, 2020 August 19, 2020

March 18, 2020 September 16, 2020

April 15, 2020 October 21, 2020

May 13, 2020** November 18, 2020 at LCTI

June 17, 2020 December 2, 2020 Reorganization Meeting**

** Note change in date of meeting

The Northwestern Lehigh School District Board of School Directors’ Workshop Meetings are held in the
District Board Room, 6493 Route 309, New Tripoli, PA 18066. Workshop Meetings are held on the first
Wednesday of each month beginning at 6:30 PM., except where noted otherwise. Executive Sessions,
for personnel or legal items, will follow each Workshop Meeting.

Workshop Meetings

January 8, 2020**

February 5, 2020

March 4, 2020

April 1, 2020

May 6, 2020

June 3, 2020

No Workshop Meeting in July 2020
August 5, 2020

September 2, 2020

October 7, 2020

November 4, 2020

No Workshop Meeting in December 2020

** Note change in date of meeting

The Board decided to change the time of the Workshop Meetings to 7:00 PM, in order to stay
consistent. They agreed to keep the November meeting at LCTI with a dinner and tour and also
agreed to keep the May Board Meeting on May 13, 2019, in order to pass the budget. The Board
agreed to move this item to the October 16, 2019 Board Meeting for action.



7.02 Board Committees for 2020
J. Holman recommended the Board select members for the committees as needed. The highlighted
areas are available positions for 2020.

Meetings When Members
Board Workshop Monthly All Board Members
First Wednesday of each month Administrators as appropriate
except where noted
Board Meeting Monthly All Board Members
Third Wednesday of each month | Administrators
except where noted
CLIU #21 Board of Directors Monthly at [U21 1 Board Representative *
3-Year Term ending James Warfel
June 30,2021
LCTI-Joint Operating Monthly at LCTI 1 Board Representative *
Committee Alan Rex
3-Year Term ending 1 Alternate
November 30, 2020 Joseph Fatzinger
LCCC Trustee Monthly at LCCC 1 Board Representative *
6-Year Term ending Barbara Kistler
June 30,2022
Construction Committee As necessary 3 Board Representatives
Reviewed annually Willard Dellicker
Joseph Fatzinger
Phillip Toll
Curriculum Council Scheduled as needed by Director | 1-4 Board Representatives
Reviewed annually of Curriculum & Instruction Phillip Toll
through the curriculum Willard Dellicker
development cycle Todd Leiser Marci
Piescienski
Northwestern Recreation Monthly 2 Board Representatives
Commission 4thWednesday of each month Todd Hernandez
Reviewed annually Todd Leiser
NSBA Affiliate As necessary 1 Board Representative
Reviewed annually Open
PSBA Legislative Delegates Annual 2 Board Representatives
Annual election in August At PSBA/PASA Leadership John Casciano
Conference in October Joseph Fatzinger
PSBA Liaison As necessary 1 Board Representative
Reviewed annually Open
School Health Advisory 2 meetings per year 1 Board Representative
Council Phillip Toll
Reviewed annually

*Board representatives are chosen through board action in accordance with the bylaws or charter of each organization.

W. Dellicker stated this could be finalized at the October Board Meeting. The Board agreed to move
this item to the October 16, 2019 Board Meeting for action.



8. Communications
8.01 Courtesy of the Floor
None at the time.

9. Adjournment
Upon motion by T. Leiser, seconded by A. Rex, the meeting was adjourned at 8:52 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



