
Northwestern Lehigh School District 

6493 RT 309, New Tripoli PA 18066 

WORKSHOP MEETING 

District Board Room 

Wednesday, November 4, 2020, 7:00 PM 

  

1. Opening Procedures 

1.01 Call to Order 

The November 4, 2020 Board Meeting of the Northwestern Lehigh School District Board of Directors 

was called to order at 7:02 PM by President Willard Dellicker. 

 

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 

 

1.03 Roll Call 

PR/AB 

  

Also Present: 

Arthur Oakes, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman, and Christy Spanitz 

  

 

1.04 President welcomed guests 

 

1.05 Courtesy of the Floor 

None at the time 

 

2. Curriculum/Building Issues 

2.01 Charter Reform Resolution 

J. Holman explained that PSBA is requesting all of the school districts to consider adopting resolutions 

that call for the General Assembly to enact significant charter funding reform. PSBA has notified us 

that of the 500 school districts in PA, over 300 schools have adopted the resolution. L. Frisbie 

reviewed the historical charter enrollments from 2006-2007 school year through 2019-2020 school 

year. She said that during this time period, total enrollments increased from 44 students in 2006-2007 

to 118 students in 2019-2020. She noted that at the start of this time period, most of the students 

were enrolled in Cyber Charters; however, since 2016-2017, there has been a flip, with more students 

attending brick and mortar charter schools. She said that in addition to the enrollment increase over 

time, we’ve also seen significant increases in the charter tuition rate we pay. She explained that there 

is one tuition rate for a regular education student and another rate for a special education student. J. 

Holman stated that if the Board desires to take a stance on this, filing the resolution will allow PSBA to 

take up part of the advocacy on the District’s behalf. W. Dellicker said that in the past we have 

attempted to tell our story to our state representative but received tepid results. He said that if all of 

the schools across the state adopt the resolution, it might carry more weight and there might be a 

better chance of the legislature to do something about the cost of charter schools to districts. He 

stated that our entire EIT revenue this year was eaten up by the tuition to send our students to 

charter schools. A. Rex is in favor of the resolution. He believes that by banding together with other 

school districts, maybe we can make some change. T. Leiser said that nearly two million dollars is 

leaving without the ability to be negotiated. He believes if we are looking at ways to reduce expenses 

across all of our financial line items, we should look at reducing costs that leave the District. The 

Board agreed to move this item to the November 18, 2020 Board Meeting for action. 

  

PR John Casciano PR Todd Hernandez PR Alan Rex 

PR Willard Dellicker PR Todd Leiser PR Rachael Scheffler 

PR Joseph Fatzinger PR Rosemarie Lister PR James Warfel 



2.02 COVID-19 Disaster Emergency School Health and Safety Grant 

L. Frisbie recommended the approval to apply for the COVID-19 Disaster Emergency School Health 

and Safety Grant in the amount of $64,899 at the Board Meeting on November 18, 2020. She 

explained that the District has the opportunity to apply for a second round of COVID-19 relief funds 

from PCCD, which is the PA Commission on Crime and Delinquency. She said that we have received a 

School Safety grant the last several years through PCCD, however the state has redirected some of 

the funding and broadened the categories to address COVID related expenditures instead of safety. 

After reviewing the application documents, she believes the grant funding and requirements will follow 

the ESSER requirements. She said the good news about this round of funding is the broader category 

of things the funds can be used for, as well as a greater time period with which to use the funds. She 

explained that the first round of PCCD funds needed to be expended by October 30​th​, where this round 

of funding can be utilized through September 2022.  She said our plan is to use these funds in the 

current school year, however we do have the flexibility to carry them through if we realize there will 

be COVID related expenses for next year. She explained that the Business Office is tracking the 

expenses to make sure that they are being allocated to the correct grant to maximize all of the grant 

funds. She said the team will get together to figure out what the most efficient way to use these funds 

and submit the application, but this is basically guaranteed funding as long as we submit an 

application that meets the requirements. W. Dellicker said it was his understanding that you have to 

specify exactly what you are spending the funds for and if something comes up in the meantime 

related to COVID that is not on the list, you can’t use the grant money for that. L. Frisbie clarified that 

there are grant qualifications that you have to meet to use the funds for certain things, so we will look 

at the broad categories and see what costs we have already incurred to see what fits into those 

categories, but we have the ability to do grant modifications.  

 

L. Frisbie stated that we are also eligible for additional funding through FEMA. She submitted the 

application for the first round of FEMA funding for all COVID related expenditures from March 13​th 
through June 30​th​. She said it was a long and tedious process, but we did just receive approval of that 

funding last week. Once she identifies the expenditures that will be included in the PCCD grant, she 

will go back and find the COVID related items that haven’t been included in any other grant and use 

those to submit a grant application for the second round of FEMA funding. She said she is tracking all 

of the expenses so that we know how much we are spending on COVID-related items and also to 

maximize reimbursement. The Board agreed to move this item to the November 18, 2020 Board 

Meeting for action. 

 

2.03 LCCC Dual Enrollment Grant 

J. Holman recommended the approval to accept $10,000 from LCCC’s Foundation for Dual Enrollment 

from the Lehigh County COVID-19 Relief Grant Program. She said that LCCC’s Foundation applied for 

COVID-19 grant through Lehigh County specifically for dual enrollment courses. She said we received 

notification a week ago that they were awarded the grant and as a result, Northwestern Lehigh will 

receive $10,000. She believes the funds must be spent before December 31​st​. She said that there is 

also $7,500 in the budget for reimbursement of Dual Enrollment courses. She said because of the 

grant funding deadline, we will use the $10,000 towards reimbursement of fall LCCC courses. The 

budget funds will be used toward non-LCCC fall courses and spring courses. The Board agreed to 

move this item to the November 18, 2020 Board Meeting for action. 

 

2.04 Partial Reimbursement of Dual Enrollment Courses 

L. Frisbie said that she is currently working through the numbers with the High School office to 

determine how many courses are being taken. She said she will make sure we can spend the full 

$10,000 of grant money by December 31​st​.  She will then assess how many additional fall and spring 

courses there are to be reimbursed with the budgeted dollars to come up with a final reimbursement 

amount to bring to the Board. W. Dellicker said he hopes this will help to increase the enrollment in 

courses at LCCC, which he believes is critical for the college due to COVID.  He questioned how much 

of the cost for dual enrollment the reimbursement would cover. J. Holman said she thinks the cost per 

course is $245 and based on the estimated number of courses being taken, the reimbursement will 

probably be somewhere between $50 and $70. W. Dellicker said this is to help the parents who 

choose to have their students take dual enrollment courses, it’s not really reducing costs for the 

District. L. Frisbie stated the registrations are done and the students are already participating in those 

courses. She said the reimbursement just helps to offset the cost of the courses for families. J. Warfel 

questioned if there were enough courses to add up to $10,000 if we reimburse $50-$70 per course. L. 



Frisbie said she does not have exact numbers with her, but there are a couple hundred courses 

registered. She said with the grant money, it will be a higher reimbursement than it has been the past 

few years. The Board agreed to move this item to the November 18, 2020 Board Meeting for action. 

 

2.05 Curriculum/Building Informational Updates Not Requiring Board Action 

None. 

  

3. Policy 

3.01 First Reading of the Following Policies 

None at the time 

 

3.02 Second Reading and Final Approval of the Following Policies: 

None at the time 

  

3.03 Recommendation to rescind the following policies: 

None at the time 

 

3.04 Policy Informational Updates Not Requiring Board Action 

None at the time 

  

4. Operations 

4.01 Lead Testing 

A. Oakes explained that the Lead testing is an annual PED requirement. He said several areas were 

tested in each building and everything is well below the limits of any action level and in most cases 

they are even well below the detectable limits. He said the testing was done by Suburban Water 

Testing, who also does the drinking water testing.  

 

4.02 ClearVu School Services, LLC 

L. Frisbie recommended the approval to issue an extension notice to ClearVu School Services, LLC for 

the period January 1, 2021 through December 31, 2021 per the contract terms for renewal for an 

annual fee of $600. She explained that this is the company that we utilize as a procurement specialist 

for our Food Service program. She said Northwestern Lehigh participates in a consortium for 

purchasing called LE-NOR-CO and because we participate in the National School Lunch Program, we 

are bound by federal Uniform Grant Guidance for bidding and procurement. She said this will be the 

3​rd​ or 4​th​ year we have participated in this contract and over that time, the contract has been 

negotiated and the fees have significantly decreased. She stated that the formal agreement was 

approved last year and she is looking for approval to issue a renewal letter.  She said the contract 

terms have a 30-day termination clause so if for any reason we decide we want to do something 

different or leave the group, we have the ability to terminate the contract. W. Dellicker stated that he 

believes the $600 cost is worth it to get the best prices. L. Frisbie stated that the assurance that we 

are in compliance for receiving the federal funds is most valuable in her opinion. The Board agreed to 

move this item to the November 18, 2020 Board Meeting for action. 

 

4.03 Operational Informational Updates Not Requiring Board Action 

 None at the time 

 

 

5. District Finances 

5.01 2021-2022 Budget Discussion  

L. Frisbie gave the Board a 2021-2022 Preliminary Budget Overview. She reviewed the following 

goals with the Board: 

•Implement Future Ready Comprehensive Plan planning mission, vision & goals 

•Provide instructional programs to meet Chapter 4 requirements in core content areas and in the 

related arts 

•Provide staffing to meet instructional & operational needs 

•Continue to commit to long range technology planning 

•Continue to support the Facilities Master Plan to address ongoing facility needs 



•Develop a budget with a long​-​term and short​-​term focus to create a sustainable funding plan that 

addresses the challenges of anticipated shortfalls 

•Continue to identify areas to maximize efficiencies and reduce costs to minimize impact on 

programs 

•Provide a funding plan to meet the district’s needs while minimizing any potential tax increase to 

Taxpayers 

 

L. Frisbie reviewed the Five Year Budget Projections. She said the takeaway from the chart is that 

changes need to be made both short and long term to try to close the gap and minimize the shortfall. 

She stated that the chart shows in 2021-2022, the estimated shortfall with no tax increase is 3.3 

million dollars. She said this is the starting point as we work on budgetary projections.  

 

L. Frisbie shared Fund Balance Trends and Current Assumptions. She stated that as budget shortfalls 

grow, we need to utilize additional Fund Balance to balance the budget. She showed a chart detailing 

the impact on the fund balance over time. She said that the chart shows that by the fifth year of the 

budget projection, we would no longer have a positive fund balance. She highlighted the need to make 

changes and use long-term planning and budgeting strategies so that by the time we get to that fifth 

year, the numbers look different. She said history has shown that if we look back to what our 

projections for today were five years ago, we were projected to use 2.5-3 million dollars if we didn’t 

increase taxes. She believes it is important to focus on the five-year projections, but it’s also 

important to recognize that we will make decisions and changes in the next five years to make the 

numbers look different by the time we get to the fifth year. W. Dellicker said the gap between the 

revenues and expenditures is not as steep if we raise taxes, but the chart shows the maximum 

amount we are allowed to raise taxes under Act 1. He said that even if we raise taxes to the limit, we 

are still not closing the gap between revenues and expenditures.  

 

L. Frisbie discussed the Act 1 Index, which she said is the ability to raise taxes. She said the state 

certified the Act 1 Index for 2021-2022 at three percent. She stated that we used to receive an 

adjusted index, however over time we have seen market value growth in Lehigh County and we no 

longer receive an adjustment. She explained that the three percent is an increase to the millage rate, 

which calculates to about $855,000 in increased tax revenue. She said for the average residential 

property assessed at $220,000, the tax increase would be $113.65.  

 

L. Frisbie reviewed major recurring cost drivers which included Salary Increases 

($657,000), Healthcare ($277,000), PSERS Employer Contribution of 34.95% ($316,000), 

Cyber/Charter Tuition ($185,000) and Special Education ($103,000). 

 

L. Frisbie recommended the following practices to close the gap: 

•Staffing & Benefits 

● Adjustments to budgeted hours based on historical trend 

● Substitutes 

● Overtime 

•Potential savings on retirements/resignations/furloughs 

•Bid pricing for fuel/diesel 

•Evaluate capital reserve transfers/equipment replacements 

•Reductions to Building/Department budgets 

•Planned use of fund balance 

 



5.02 2019-2020 Final Budget Variances 

L. Frisbie shared the following Budget Variance information with the Board: 

 

 

 

She stated that 2019-2020 was an unusual year due to the COVID-19 shutdown, which allowed us to 

recognize savings in areas such as substitutes, sewage, and transportation.  

 

 

 

 

 

 

 

 

 



 

 

 

 

 

5.03 Committed Fund Balance Resolution 

L. Frisbie recommended the approval to Commit Fund Balance per the following information, as of 

June 30, 2020, at the Board Meeting on November 18, 2020:  

 

 

The Board agreed to move this item to the November 18, 2020 Board Meeting.  

 

 



 

5.04 CLIU IDEA-B, Section 611 Use of Funds Agreement 

L. Frisbie recommended the approval of the Agreement with CLIU for the use of IDEA-B, Section 611 

funds at the Board Meeting on November 18, 2020. She said this is a routine item and  

is used for Special Education salaries and aides. The Board agreed to move this item to the November 

18, 2020 Board Meeting. 

 

5.05 CLIU IDEA-B, Section 619 Use of Funds Agreement 

L. Frisbie recommended the approval of the Agreement with CLIU for the use of IDEA-B, Section 619 

funds at the Board Meeting on November 18, 2020. She said this is a routine item and  

is used for kindergarten one-on-one aides.​ ​The Board agreed to move this item to the November 18, 

2020 Board Meeting. 

 

5.06 Acadience Data Management Agreement 

L. Frisbie recommended the approval of agreement with Acadience Data Management, for the DIBELS 

Math & Reading for Northwestern & Weisenberg Elementary, at a cost of $1 per student for the 

2019-2020 school year at the November 18, 2020 Board Meeting. She stated that there were some 

changes to the contract language from the prior agreement, which we had legally reviewed. There 

were some suggested changes and she is waiting to hear back from the vendor to see if they accept 

our changes.  If she does not hear back from them in two weeks, she will pull this item. The Board 

agreed to move this item to the November 18, 2020 Board Meeting. 

 

5.07 Reports 

L. Frisbie recommended receiving the following Reports for September at the November 18, 2020 

Board Meeting: 

1. Budget Report 

2. Revenues Report 

3. Treasurer’s Report 

Fund 10 General Fund​ with a beginning balance of $27,301,133.55 receipts of $21,314067.76, and 

disbursements of $14,747,201.75 leaving a balance of $33,867,999.56 

Fund 32 Capital Reserve Fund ​with a beginning balance of $2,016,937.85, receipts of $742.41, 

disbursements of $0, leaving a balance of $2,017,680.26. 

Fund 37 Capital Projects​ with a beginning balance of $474,611.56, receipts of $97.15, 

disbursements of $0, leaving a balance of $474,708.71. 

Fund 51 Food Service Fund​ with a beginning balance of $395.92, receipts of $26,389.82, 

disbursements of $27,875.39, leaving a balance of $(1089.65). 

4. EIT Report 

5. Activity Fund Report 

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report 

 

The Board agreed to move this item to the November 18, 2020 Board Meeting. 

 

5.08 Financial Informational Updates Not Requiring Board Action 

None at the time 

 

6. Old Business 

6.01 Board Committees 

R. Lister expressed interest in serving on the School Health Advisory Committee. R. Scheffler is in 

agreement. The Board agreed to move this item to the November 18, 2020 Board Meeting. 

 

6.02 COVID Update 

J. Holman said that a letter went out to parents about beginning 4-day per week in person instruction 

for kindergarten and first grade, however, we have just received some information that Lehigh County 

is exceeding the moderate spread category and is now in the substantial spread category. The 

recommendation from the Department of Health was to remain in the current instructional model. 

When the weekly update from the Department of Health is issued this week, she will be issuing an 

update to parents regarding any changes to the instructional model.  

 

 



 

7. New Business 

None at the time 

 

8. Communications 

8.01 Courtesy of the Floor 

None at the time 

 

11. Adjournment 

Upon motion by R. Scheffler, seconded by T. Hernandez, the meeting was adjourned at 8:35 PM. 

  

  

Respectfully submitted, 

  

  

John Casciano, Secretary 

By C. Spanitz, Recording Secretary 

  

 


