Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, October 7, 2020 at 7:00 PM

1. Opening Procedures

1.01 Call to Order

The October 7, 2020 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:07 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Alan Rex
PR | Willard Dellicker PR | Todd Leiser PR | Rachael Scheffler
PR | Joseph Fatzinger PR | James Warfel

Also Present:

Michelle Slack, Rosemarie Lister, Phil Toll, Jessica Moyer, Jason Zimmerman, Arthur Oakes, Andrea
Edmonds, LeAnn Stitzel, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and Janine
Partenio.

1.04 Approval of Agenda
Moved: A. Rex Seconded: R. Scheffler Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
Nonae at the time.

2. Curriculum/Building Issues

2.01 Future Ready Comprehensive Plan Presentation

T. Sosnovik gave a presentation on the Future Ready Comprehensive Plan. He gave an overview of
the process and mentioned what is new for 2020. He explained the process of gathering data for the
Portrait of a Graduate and the Future Ready Comprehensive Plan (FRCP). He stated that meetings
occurred in-person, prior to the COVID closure in March and mentioned that the FRCP: LEA Plan is
being presented to the Board for a 28-day public review with plans to submit to PDE in November.

T. Sosnovik reviewed the new District Mission Statement:
Develop a community-minded learner who is prepared to grow and thrive in an ever-changing world.

T. Sosnovik reviewed the new District Vision Statement:

The Northwestern Lehigh School District will create an environment where all students participate in
highly engaging, relevant learning experiences. Together we utilize our collective talents to provide
opportunities for students to demonstrate their ability to be effective communicators, collaborators,
and problem-solvers in order to contribute as valuable members of society.

T. Sosnovik reviewed the District Shared Values:
We believe in ...
e SHARED RESPONSIBILITY - students, staff, parents, and community collaborate in the shared
responsibility of a meaningful education, which occurs both within and outside the school
environment.

e DEVELOPMENT OF THE WHOLE CHILD - our school will provide opportunities for the
intellectual, technological, physical, social, and emotional development of all children.



e CONTINUOUS LEARNING - all students are lifelong learners in a positive, safe, and respectful
learning environment to develop skills such as flexibility, perseverance and self-awareness.

e INDIVIDUAL POTENTIAL - all students need to be able to problem solve, use critical thinking
skills, be able to collaborate with others, and have high expectations in order to fulfill their
highest individual potential.

e EMBRACING OUR COMMUNITY - all students can accept and embrace diverse cultures and
differences, various abilities and interests, while positively contributing to the global and local
community.

e OPEN AND HONEST COMMUNICATION - all stakeholders make strong contributions to the
District’s efficiency through active and respectful participation, trusting relationships using a
positive attitude, focused efforts, and creative solutions.

T. Sosnovik explained how data sources were considered, such as College and Career Measures, State
Assessments, Local Assessments, Attendance, Positive Behavior Supports, Safe Schools Report on
Discipline, Pennsylvania Youth Survey (PAYS) and Student Assistance Programs. He explained the
District Challenges such as:
e The District has yet to develop and institute a K-12 Social Emotional Learning plan that
provides teachers and staff the resources and skills to identify and provide support to students
that experience challenging circumstances that impede their educational success.

e The District's Portrait of Graduate has yet to be integrated into all areas of our educational
practices.

e The District has yet to fully institutionalize trauma-informed approaches throughout their
educational practices.

e The District does not have the interoperability between their applications and systems that
would permit higher data quality and overall reductions in data management.

A. Edmonds reviewed the goals of the SEL and Underperforming Groups:

Goal 1:

(1) Form a Social Emotional Learning Committee. (2) Provide professional development to the
committee members. (3) Assess practices and conduct a needs assessment to determine K-12 Social
Emotional Learning Plan. (4) Implement Social Emotional Learning Plan by June 30, 2023.

Goal 2:

Evaluate, and, if necessary, implement any identified changes regarding the District's practices that
create barriers for historically underperforming student groups' success while at NWLSD or
post-secondary work by June 20, 2023.

L. Stitzel reviewed the goals of the Portrait of a Graduate:

Goal 1:

Develop and publish the scope and sequence for Portrait of a Graduate by June 30, 2022.

Goal 2:

Build capacity for teachers to enhance their understanding of Portrait of a Graduate by June 30, 2023.

T. Sosnovik reviewed the goals of Trauma-Informed Approaches:

Goal 1:

Establish a Threat Assessment team for the District by June 30, 2021.

Goal 2:

Enhance educators' knowledge and ability to utilize trauma-informed practices and implement a
Handle with Care program by June 30, 2022.

T. Sosnovik reviewed the goals of the Student Information System (SIS) and Directory Services for
interoperability of data:

Goal 1:

Implement a Windows directory service by June 30, 2022.



Goal 2:
Evaluate the need for a different Student Information Systems and complete the recommended course
of action by June 30, 2023.

T. Sosnovik explained the next steps. He said the 28-day public review would be October 21 -
November 18, 2020 and will be posted on our website. He mentioned that Board adoption would be
November 18, 2020 and PDE submission by November 30, 2020. He stated the implementation of
FRCP would begin December 1, 2020 with commencing action steps toward achieving goals, budgeting
for resources allocated with the plan and monitoring and evaluating progress throughout. He said the
plan would be revised and adjusted, as needed, and the progress and updates would be
communicated with the Board.

W. Dellicker asked for an example of the SEL underperforming groups. T. Sosnovik said it is defined
by the state which are groups like economically disadvantaged , students of color or students with
disabilities. He said as we explored, we noticed a trend that they are historically underperforming and
will need to look at what barriers are keeping them from having success. J. Warfel asked for a
synopsis of what the Threat assessment and Handle with Care would look like. T. Sosnhovik said they
are two initiatives and programs that have come from events in K-12 with police in schools for
trauma-informed and threat assessments. He said it transcends beyond threats within your
environment and can provide more info in the Board Report. J. Warfel asked if it would include the
School Psychologists. T. Sosnovik said yes as well as school counselors, teachers and administration
for school-based assessment teams or District-wide. W. Dellicker asked how the FRCP fits with the
Strategic Plan. T. Sosnovik explained how the state rebranded the Strategic Plan and created the
FRCP. He said the FRCP was supposed to be submitted last year; however, the state extended the
submission due to the implementation of the change. W. Dellicker thanked T. Sosnovik for the
presentation. T. Sosnovik recommended the approval to move the 2020-23 Future Ready
Comprehensive Plan to the 28-day public review period. The Board agreed to move this item to the
October 21, 2020 Board Meeting for action.

2.02 Dental Contract

L. Frisbie recommended the approval of the Dental Agreement with Dr. Snyder for student dental
exams for the 2020-2021 School Year at a cost to the District of $5.00 per exam, at the October 21,
2020 Board Meeting. She said this was a routine item that is approved annually. She said last year
there were 24 exams performed. The Board agreed to move this item to the October 21, 2020 Board
Meeting for action.

2.03 Curriculum/Building Informational Updates Not Requiring Board Action
None at this time

3. Policy

3.01 First Reading of the Following Policies
203 - I izati i C icable Di
314 - Physical E inati

T. Sosnovik stated these policies include PSBA recommendations with updates to incorporate the
District’s Health and Safety Plan. He said the language allows the Board to permit the implementation
of updates in practices. The Board agreed to move this item to the October 21, 2020 Board Meeting
for first reading.

3.02 Second Reading and Final Approval of the Following Policies:
None at the time

3.03 Recommendation to rescind the following policies:
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations

4.01 Operational Informational Updates Not Requiring Board Action
None at the time



http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ALSJ4S4B3E0E
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGW488006

5. District Finances

5.01 Whitehall-Coplay Agreement

L. Frisbie recommended the approval of the agreement with Whitehall-Coplay School District for
Special Education Services for the 2020-2021 school year at the October 21, 2020 Board Meeting.
She said this is a routine agreement and this agreement is for the placement of additional students.
The Board agreed to move this item to the October 21, 2020 Board Meeting for action.

5.02 Reports
L. Frisbie recommended the Board receive the following Reports for April:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $21,970,489.12, receipts of
$11,090,563.46, disbursements of $5,759,919.03, leaving a balance of $27,301,133.55.
Fund 32 Capital Reserve Fund with a beginning balance of $1,367,129.46, receipts of
$684,561.65, disbursements of $34,753.26, leaving a balance of $2,016,937.85.

Fund 37 Capital Projects with a beginning balance of $474,511.20, receipts of
$100.36, disbursements of $0.00, leaving a balance of $474,611.56.

Fund 51 Food Service Fund with a beginning balance of $438.30, receipts of
$1,275.00, disbursements of $1,317.38, leaving a balance of $395.92.

4 EIT Report

5 Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

L. Frisbie gave a monthly report recap on revenues, EIT and expenditures. T. Leiser questioned if we
were buying or renting the tents. L. Frisbie said both. She said rentals will be returned shortly and
both the purchase and rental will be paid for by grant funds.

5.03 Financial Informational Updates Not Requiring Board Action

1. 2019-20 Audit

L. Frisbie explained that Bill Gorman had passed away in May. She said the bulk of the Audit has been
completed and will be submitted to the state in October. She reminded the Board that they are still in
a multi-year agreement with Gorman and asked if the Board is interested in having them come to
present the Audit in February or if they would prefer having her do the report. The Board agreed to
have L. Frisbie present the audit report in February.

6. Old Business

6.01 Update on COVID in Schools

J. Holman gave an update on the COVID data that has been tracked in the District and that the county
has been put in a moderate spread which was the determining factor for the Hybrid Model that was
implemented. She said the Hybrid approach has been successful for quickly isolating students and
containing the virus in a cohort. She mentioned how data is continuing to be tracked and that the
Governor has issued spectator updates. She recommended that community members utilize the
District’'s COVID-19 section of the website for information.

J. Holman said there were 83 investigations that were COVID related and a total of 11 positive cases
in the District. She explained there were two in the High School, one in the Middle School and eight in
Weisenberg. She mentioned there continues to be an issue with substitute coverage and asked the
Board to share the ad for District substitute employment. She mentioned that information is updated
daily and plans on keeping the Board informed. She mentioned how Weisenberg was closed for 14
days and just reopened on Monday. J. Warfel expressed how the District is going beyond other
Districts with their synchronous learning. He said teachers are struggling with keeping up with the
online learning and in-person learning. He wanted to acknowledge the great job they are doing and
how they are learning tricks to make it manageable. J]. Holman said the teachers are working their
tails off and recognized that the Hybrid Model is not ideal for everyone. R. Scheffler stated it is a
challenge for classes with substitutes to manage synchronous learning. T. Leiser asked if the 400
students that were completely online had changed. J. Holman said it is currently at 389 with some
shifts but they are not allowing any other shifts until the change in marking period.



T. Leiser said he would like to see the continued focus on utilizing outdoor settings even in cold
weather. J. Holman said it will continue as long as we are able and utilizing tents for outdoors and
both elementary PTO’s purchased “sit-upons” for students to take with them to sit on under the tents
or inside in the buildings.

7. New Business

7.01 The approval of the appointment of Rosemarie Lister as a new Board Member to fill
the vacancy on the Board until December 6, 2021.

After the approval of R. Lister as the new Board Member, Atty Moyer swore in R. Lister. R. Lister
thanked everyone for their support. W. Dellicker welcomed her aboard.

Moved: R. Scheffler Seconded: T. Leiser
AYE| John Casciano AYE| Todd Hernandez | AYE | Alan Rex
AYE| Willard Dellicker AYE | Todd Leiser AYE | Rachael Scheffler
AYE| Joseph Fatzinger AYE | James Warfel

7.02 Cancellation of November Board Meeting at LCTI
W. Dellicker stated the November 18, 2020 Board Meeting will not be held at LCTI; however, it will be
held virtually. He said he would not be in attendance that evening due to a prior engagement.

7.03 Board Meeting Calendar for 2021

J. Holman explained the dates for 2021 were in the same format of the usually scheduled meetings.
She said the only difference was May’s Meeting was moved up one week in order to meet the deadline
for the Budget.

Board Meetings:
January 20, 2021
February 17, 2021
March 17, 2021
April 21, 2021

May 12, 2021**
June 16, 2021

No meeting in July
August 18, 2021
September 15, 2021
October 20, 2021
November 17, 2021
December 8, 2021 Reorganization Meeting**

** Note change in date of meeting

January 6, 2021

February 3, 2021

March 3, 2021

April 7, 2021

May 5, 2021

June 2, 2021

No Workshop Meeting in July 2021
August 4, 2021

September 1, 2021

October 6, 2021

November 3, 2021

No Workshop Meeting in December 2021

The Board agreed to move this item to the October 21, 2020 Board Meeting for action.



7.04 Board Committees
W. Dellicker asked members of the Board to contact him or J. Holman with interest in the following
positions for 2021:
e 3 openings on Construction Committee
e 4 openings on Curriculum Council (J. Holman reminded there was currently one vacancy on
this committee to be filled)
2 openings on Recreation Commission
1 NSBA Affiliate
1 PSBA Liaison
1 opening on School Health Advisory Committee

7.05 LCTI-Joint Operating Committee Representative and Alternate

W. Dellicker said the Board is to appoint a Representative and Alternate for the LCTI-Joint Operating
Committee with a term ending November 20, 2023. This will be for a 3-Year Term. He said the
current term ends November 30, 2020 for Alan Rex, as Representative, and Joseph Fatzinger, as
Alternate. He mentioned that A. Rex and J. Fatzinger continue to be interested in the positions, so
they will be brought back for a vote at the October 21, 2020 Board Meeting.

8. Communications

8.01 Courtesy of the Floor
None at this time.

W. Dellicker announced there will be a Board Retreat on October 14, 2020 at 6:00 pm for Budget
Goals and Strategies and an Executive Session for Personnel following this meeting.

J. Warfel asked the Board to take a moment to pause and recognize the passing of Reverend and Dr.
Handwerk. W. Dellicker said he was a great friend to the District and School Board Member, and a
stellar member of the community. They held a moment of silence in his memory.

9. Adjournment
Upon motion by T. Leiser, seconded by R. Scheffler, the meeting was adjourned at 8:12 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



