Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
SCHOOL BOARD WORKSHOP MEETING
District Board Room
Wednesday, August 5, 2020 at 7:00 PM

1. Opening Procedures

1.01 Call to Order

The August 5, 2020 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

PR | John Casciano PR | Todd Hernandez |PR | Alan Rex

PR [ Willard Dellicker PR | Todd Leiser PR | Rachael Scheffler
AB | Joseph Fatzinger [PR | Marci Piescienski |PR [ James Warfel

Also Present:
Derek Steidle, John Freund, Aileen Yadush, Jason Zimmerman, Jill Berlet, Maria Pulli, LeAnn Stitzel,
Arthur Oakes, Luann Matika, Leslie Frisbie, Troy Sosnovik, Jennifer Holman and Janine Partenio

1.04 Approval of Agenda
Moved: M. Piescienski Seconded: T. Leiser Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues

2.01 Apex Learning Agreement

L. Stitzel recommended the approval of the agreement with Apex Learning to provide online courses
and teaching service options for students in our Digital Academy, on an as-needed basis, for the
2020-2021 school year. She explained that this is an online curriculum provider with teacher support
for High School course-offering expansion at no fee to the District. The Board agreed to move this
item to the August 19, 2020 Board Meeting for action.

2.02 eLearn21 with CLIU 21

L. Stitzel recommended approval of agreement with the CLIU to provide online course content through
their eLearn21 program for the 2020-2021 school year in the amount of $80,000. She mentioned the
contract is currently under solicitor review but looking for approval this evening in order to begin
enrolling students and teachers to get training. She mentioned eLearn21 is a repository of online
curriculum to assist with teacher training and is vetted on a regular basis by educators. She said
there is a wide range of course content and training for staff available. She said it allows the flexibility
to pivot between face-to-face, online/synchronous and hybrid learning settings. She said teachers will
have access to lessons, projects and assessments to use in any of those settings.

J. Holman gave an update that parents/guardians were offered the option of traditional face-to-face
learning or an online option and this would be one of the resources utilized regardless of learning
setting. T. Leiser asked if the District has an unlimited license to leverage the content or would the
District be able to modify or create content on this platform. L. Stitzel explained that the District has
access to all of the content in the system and would not be able to remove the content in order to add
it to another system, but would be able to provide links that direct to that repository content. T.
Leiser asked if students would need to create their own account to access the content. L. Stitzel said



no, students would access the information from the assignments from teachers and teachers would
have their own accounts.

J. Warfel questioned the ease of use and if there is a need for teachers’ support prior to the opening of
school. L. Stitzel explained that it does not seem very difficult to learn and there is an extensive
amount of support through our CLIU 21, which is an incredible benefit.

W. Dellicker asked if the content would be monitored to be aligned with the District curriculum. L.
Stitzel explained that the eLearn21 curriculum is already aligned with the state standards, just as our
District curriculum is; however, some supplementation may be needed. J. Casciano asked if other
schools are using this program. L. Stitzel said yes, East Penn and Parkland.

Moved: M. Piescienski Seconded: A. Rex

IAYE | John Casciano AYE | Todd Hernandez |AYE | Alan Rex
AYE | Willard Dellicker |AYE | Todd Leiser IAYE | Rachael Scheffler
---- | Joseph Fatzinger |AYE | Marci Piescienski [AYE | James Warfel

2.03 Center for Humanistic Change

J. Holman recommended the approval of the agreement for Student Assistance Program Liaison
Services for the 2020-2021 School Year at the August 19, 2020 Board Meeting. She said this allows
the District to assign students to beneficial programs. She said there is one staff person assigned for
SAP and they have been a provider to the District for a number of years. The Board agreed to move
this item to the August 19, 2020 Board Meeting for action.

2.04 Seesaw

L. Stitzel recommended the approval of the Seesaw Agreement effective August 1, 2020 through July
31, 2021 in the amount of $4,455, pending legal review. She said this was a communication platform
utilized for K-5 Teachers. She said the District had used the free version, previously; however, they
would like to purchase the professional version. She mentioned how the professional version can
monitor student and parent engagement and would be able to be used online or in classrooms. She
said activities can be assigned and there are multiple aspects of learning through this platform. W.
Dellicker asked if this would be retroactive approval of the agreement on August 19, 2020. L. Stitzel
said yes. The Board agreed to move this item to the August 19, 2020 Board Meeting for action.

2.05 Curriculum/Building Informational Updates Not Requiring Board Action

1. Health and Safety Plan Update

J. Holman gave an update on the Health and Safety plan saying survey results were reviewed and on
Monday morning (August 3, 2020) a plan was derived. She mentioned how some of the agenda items
approved tonight would assist in offering a 100% online option with Northwestern Lehigh School
District teachers. She said students could synchronously connect to get content from their teachers.
She also mentioned that the Digital Academy would be expanded upon by utilizing Apex. She asked
that parents send in a commitment for one of the three options (online with NWL teachers, Traditional
or Digital Academy) by August 10, 2020 by filling out the online survey. She said this would allow us
to be prepared for the new school year. She said she did receive positive feedback on the options
offered.

2. Emergency Instructional Time Template

J. Holman stated the template was approved by the Board on July 22, 2020 and submitted to PDE;
however, an error was noticed on the form of the last day for school as 6/11/2020. She said the form
has been updated to reflect the correct ending date of 6/11/2021. She said the form was attached and
will be uploaded to PDE after the Board Meeting for submission. W. Dellicker asked if it would be ok to
make that change. Atty Freund stated to make note of the change in the meeting minutes.

3. Policy
3.01 First Reading of the following policies at the August 19, 2020 Board Meeting
316 - U f Li l Vid School District P l

T. Sosnovik stated this was a new policy that was recommended for a synchronous learning
environment for classrooms and digital events. He said it was recommended by the CLIU Technology


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BRYPSS66103F

in Education Legal Counsel Consortium. It was sent to the solicitor for review and looking for first
reading on August 19, 2020.

L. Matika explained that Policy 103 is a current policy; however, new Title IX regulations were issued
federally and contained over 2,000 typed pages. She explained how other policies will need to be
updated also. She stated this policy will need a few more edits and legal review prior to first reading
on August 19th, but wanted to post it for the Board’s knowledge.

The Board agreed to move these policies to the August 19, 2020 Board Meeting for First Reading.

3.02 Second Reading and Final Approval

T. Sosnovik stated there were no updates on the following policies and recommended moving them for
Second Reading and Final Approval at the August 19, 2020 Board Meeting:

305 - Employment of Substitutes

526 - Fed LFi LC i

The Board agreed to move these policies to the August 19, 2020 Board Meeting for action.

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations

4.01 PTD Fiber Upgrade

T. Sosnovik recommended the retroactive approval of the PTD proposal to upgrade the current Layer 2
connection from 1Gbps to 10Gbps at the August 19, 2020 Board Meeting. He said this would allow for
a more synchronous environment and allow teachers to stream from their classrooms. He mentioned
that the fiber would be upgraded and it would remove any bottlenecks with streaming live zoom
sessions, etc. He said this is one piece of several in order to offer a synchronous learning
environment. He explained that they are also looking at a content filter, at no cost to the District W.
Dellicker stated that this was retroactive in order to meet the timing for the start of school. He
commended the administrators and the staff for the amazing task of configuring software and
hardware in order to give options to families.

Moved: M. Piescienski Seconded: J. Casciano

IAYE | John Casciano AYE | Todd Hernandez |AYE | Alan Rex
IAYE | Willard Dellicker |AYE | Todd Leiser IAYE | Rachael Scheffler
---- | Joseph Fatzinger |AYE | Marci Piescienski [AYE | James Warfel

4.02 Facility Rental Recommendation

J. Holman recommended the Board extend cancellation of all Group 3 (Civic & Community
Organizations such as churches, theater groups, choral groups, etc.) and Group 4 (Commercial &
Out-of-District Organizations) organizations under Policy 707 at the August 19, 2020 Board Meeting.
She stated the permission was included in the Health and Safety plan. W. Dellicker asked if this would
be a temporary change until further Notice. J. Holman said yes. The Board agreed to move this item
to the August 19, 2020 Board Meeting for action.

4.03 Brandywine Transportation Addendum for 2019-20

A. Oakes recommended the approval of the Addendum to the Brandywine Transportation Agreement
related to contractual changes as a result of COVID-19, at the August 19, 2020 Board Meeting. He
explained that this was for settlement and agreement of payment for a discounted fee which would
protect the payment from the State. He said the updated 2020-2021 agreement will be coming, as
well, for the meeting in two weeks. The Board agreed to move this item to the August 19, 2020 Board
Meeting for action.

4.04 WeatherProofing Technologies, Inc. Services


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV2Y648C97
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG9486709
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUL6AA76D

A. Oakes recommended the approval of the agreement with WeatherProofing Technologies, Inc. for
building roof maintenance for 1 year in the amount of $16,063.24 at the August 19, 2020 Board
Meeting. He mentioned this is annual maintenance work with WeatherProofing Technologies, Inc.
Services, which is a division of Tremco. The Board agreed to move this item to the August 19, 2020
Board Meeting for action.

4.05 McClure HVAC Maintenance Agreement

A. Oakes recommended the approval of the agreement with McClure Company for HVAC maintenance
for 1 year in the amount of $13,550 at the August 19, 2020 Board Meeting. He explained how they
continue to utilize their services for the chillers and need to contract with the Costars pricing. The
Board agreed to move this item to the August 19, 2020 Board Meeting for action.

4.06 Operational Informational Updates Not Requiring Board Action

1. Stadium Update
A. Oakes shared a drone video of the completed stadium. He said the video was shared by Butz and
said it turned out to be a beautiful site that the District could be proud of. J. Holman thanked the
Board for their support and said the student athletes are looking forward to using it.

5. District Finances

5.01 PLANCON K

L. Frisbie recommended the approval of PLANCON K documents for submission to PDE at the August
19, 2020 Board Meeting. She explained this is a required PLANCON submittal associated with the
Bond Refinancing from the spring and is a routine item. She said the Board must approve this and
then it would be submitted to the State. The Board agreed to move this item to the August 19, 2020
Board Meeting for action.

5.02 Northern Valley EMS Agreement

L. Frisbie recommended the approval of the ambulance agreement for services with Northern Valley
EMS (NOVA) for the 2020-2021 school year at a rate of $150 per football game at the August 19,
2020 Board Meeting. She explained this was a routine item. The Board agreed to move this item to
the August 19, 2020 Board Meeting for action.

5.03 Behavioral Health Associates

L. Frisbie recommended the approval of agreement with Behavioral Health Associates, Lehighton, PA
to provide Alternative General Education Programming/Special Education Programming on an as
needed basis for the 2020-2021 school year at the August 19, 2020 Board Meeting. She said this was
a routine item for services from BHA. The Board agreed to move this item to the August 19, 2020
Board Meeting for action.

5.04 Whitehall-Coplay Agreement

L. Frisbie recommended the approval of agreement with Whitehall-Coplay School District for Special
Education Services for the 2020-2021 school year at the August 19, 2020 Board Meeting. She said
this is a routine item and student specific. The Board agreed to move this item to the August 19,
2020 Board Meeting for action.

5.05 Reports
L. Frisbie recommended the Board Receive the following Reports for May at the August 19, 2020
Board Meeting:

MAY 2020
1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $22,559,204.93, receipts of
$1,824,913.10, disbursements of $3,136,646.79, leaving a balance of $21,247,471.24.
Fund 32 Capital Reserve Fund with a beginning balance of $1,595,727.33, receipts of
$988.26, disbursements of $0.00, leaving a balance of $1,597,615.96.

Fund 37 Capital Projects with a beginning balance of $474,213.47, receipts of $93.83,
disbursements of $0.00, leaving a balance of $474,307.30.

Fund 51 Food Service Fund with a beginning balance of $488.25, receipts of
$10,828.46, disbursements of $11,118.63, leaving a balance of $198.08.



4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report
JUNE 2020
1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $21,247,471.24, receipts of
$3,618,986.14, disbursements of $5,308,159.47, leaving a balance of $19,558,297.91.
Fund 32 Capital Reserve Fund with a beginning balance of $1,596,715.59, receipts of
$900.37, disbursements of $0.00, leaving a balance of $1,597,615.96.

Fund 37 Capital Projects with a beginning balance of $474,307.30, receipts of
$103.56, disbursements of $0.00, leaving a balance of $474,410.86.

Fund 51 Food Service Fund with a beginning balance of $198.08, receipts of
$5,971.06, disbursements of $5,970.52, leaving a balance of $198.62.

4 EIT Report

5 Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

L. Frisbie gave an update on EIT collections and said the funds from the CD’s will not be reinvested in
CD’s but will be placed in a money market for better interest rates. W. Dellicker said it may be
difficult to compare this years’ tax collection to last years’, because of the extension of the discount
period. L. Frisbie said she thinks it would be minimal changes since mortgage companies are still
paying the taxes on time. The Board agreed to move this item to the August 19, 2020 Board Meeting
for action.

5.06 Financial Informational Updates Not Requiring Board Action
None at the time

6. Old Business
None at the time

7. New Business
None at the time

8. Communications

8.01 Courtesy of the Floor
None at the time

8.02 Administrator Sharing

W. Dellicker stated there was no Executive Session for Personnel this evening. He asked if there was
going to be a back to school breakfast. J. Holman said unfortunately, there would not be a breakfast
this year and the message given to faculty and staff would most likely be a virtual one, given by her.

She said there has been a lot of planning behind the scenes, and still have a lot of planning to do for

students planning to do traditional learning and online learning. She gave a shout out to teachers for
making the options available to families.

J. Zimmerman gave an update for Athletics and Activities. He said that PIAA released safety
guidelines on July 29, 2020 and they are currently awaiting more guidance from Governor Wolf and
Dr. Levine, for spectators of sports. He said guidance was supposed to be released today and they
have not received anything as of yet. He said the Colonial League put out a ballot to start the Fall
season as originally scheduled. He mentioned that Northwestern Lehigh School District voted in favor
of starting the fall season as originally scheduled and he will be bringing updates to the Board as he
receives them. He gave the Board the starting dates for Fall Sports and explained that he is waiting
on guidance to see if Marching Band is permitted on the field. He mentioned that he is looking to live
stream the games if there are restrictions, and if they are lifted he would like to make it possible for
families to be there safely. He thanked the Board for all of their support. T. Leiser thanked J.
Zimmerman for bailing out some family, friends and neighbors, yesterday. W. Dellicker asked if any



commentary would be streamed. J. Zimmerman said he is currently working with some companies to
get quotes for some commentary options.

W. Dellicker asked if all Board Members had submitted their request for the two Board Retreat Dates
that were sent. J. Partenio said the majority of the Board Members have completed the Doodle;
however, not everyone has completed it. W. Dellicker asked that all Board Members complete the
date request so a date could be secured for a Board Budget Retreat.

9. Adjournment
Upon motion by M. Piescienski, seconded by R. Scheffler, the meeting was adjourned at 7:57 PM.

Respectfully submitted,

John Casciano, Secretary
By J. Partenio, Assistant Secretary



