Tuesday ~ September 20", 2016
Board of Education Meeting

Cheektowaga ~ Sloan

Union Free School District



Capital Improvement Project ~ Phase Il

JFK Middle/High School = Theodore Roosevelt =~ Woodrow Wilson




John F. Kennedy Middle [ High School
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John F. Kennedy Middle [ High School
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Theodore Roosevelt Elementary




Theodore Roosevelt Elementary
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Woodrow Wilson Elementary




Woodrow Wilson Elementary




Woodrow Wilson Elementary




Woodrow Wilson Elementary




>
L=
(40)
-+
@
),
=
L
Ll
@
O
L
<
O
L=
o
@)
=

A T
U :
" .."..o..ﬁoo&
Ay A\
L ...w,o (Y




Cheektowaga ~ Sloan UFSD

JFK Middle/High School Theodore Roosevelt Woodrow Wilson




Cheektowaga ~ Sloan UFSD

JFK Middle/High School Theodore Roosevelt Woodrow Wilson




All contractors maintained their respective schedules for the Summer of 2016
and all scheduled work was completed on time.

Contractors are working out their schedules to get as much preparation work
completed during the 2016-2017 school year in order to help improve the
Summer 2017 schedule.

JFK Exterior Field Bleacher replacements were approved by SED on 9/13/16
and will be replaced during the Summer of 2017



* The District is currently well within the budget of the Capital Improvement
Project Referendum Amount.

* As the various items within the project are completed, Capital enhancements
may be a possibility moving forward.




ags

Description Phase | Change Orders “:’;"13 Total Phase II Change Orders ”';“::l Total Grand Totals
A | General Censtruction 5 33%43200)5 {270.00)] 5 5 3331820015 261800000135 444570015 2786300)3 26624370013 3,001,673.00
|2. | Heating & Ventilation s $  3,072,00000]5% $ 140000005 3072000005  3,072,00000
C. | Plumbing s - S 300,000.00 | $ $ 2000000 )% 300,000.00 | $ 300,000.00
Electric 5 $ 1,092,00000 |5 5 80000005 1,09200000)5  1.092.000.00
F. | Roofing 5 - $ 2829800003 $ 1383%070|% 2829800005 282980000
Other
Cther
Other
SUBTOTAL BUILDING COSTS $  339,182.00 $  9956297.00 | $ 10,295479.00
Site Work s - $ 1,761,73000|% {4040600)]5 969071635  1,721,32400 |S  1,721,324.00
TOTAL BUILDING COSTS $ 339,182.00 $ 11,677,621.00 | $  12,016,803.00
INCIDENTALS
H. | Total Architect Fee S  70,860.00 5 932,840.00
I. | Total Construction Management Fee $ 5,623.32 $
p- | Total Legal Fee S - 5
||(. Total General Administration Fee 5 5,544.50 5 40,595.21
L. | Total Insurance Fee 5 - S
|M. | Total Site Purchase Price 5 . ]
In. | Tota site Deveiooment $ $ 10,930.00
(0. | Total Utilities, Service & Sewage s S
P. | Total Furniture & Equipment Cost s - 5
Q. | Total Incidental Reserve S - 5 -
|R. | TOTAL INCIDENTAL COSTS (H-Q Inclusive) 5 B2027.82 5 984,365.21 $  1,066,393.03




Capital Outlay Projects
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Woodrow Wilson Theodore Roosevelt




Woodrow Wilson Elementary




Woodrow Wilson Elementary




Theodore Roosevelt Elementary
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MASONRY RESTORATION: - REQUIRED.
WORK COMPLETED DURING PHASE 1
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Theodore Roosevelt Elementary

EXIST'G STOREFRONT
DOORS & GLAZING TO
BE REMOVED




Theodore Roosevelt Elementary
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We look forward to making great progress

as we address your District’s needs.




