
Cheektowaga ~ Sloan
Union Free School District

Tuesday ~ August 22nd, 2017

Board of Education Meeting

Capital Improvement Project 

Project Updates



Cheektowaga ~ Sloan UFSD
Agenda

* Work completed this summer

* Schedule

* Additional work added

* Budget

* Phase 3 Schedule

* Capital Outlay Project 2016-2017

* Capital Outlay Project 2017-2018

* Questions



Cheektowaga ~ Sloan UFSD
Work being completed –Summer 2017

Woodrow Wilson

 Parking lot replacements

* Sidewalk replacements

* Basketball/4 square court 
replacements

* Roofing over cafeteria

* Ceiling repairs/lighting

* Kitchen renovations

* Art room renovations

* HVAC renovations 

in District Office

Theodore Roosevelt

* Parking lot replacements

*Tennis/basketball court 
replacements

* Sidewalks & flagpole 

replacement

* Boiler replacement

* Chimney repairs

* Ceiling repairs/lighting

JFK Middle/High School

* Parking lot replacements 

*Track resurfacing

* Exterior bleachers w/pad

* Roofs & skylights

* Nurses Office toilet room

* Science Room renovations

* Locker room renovations

* Aud acoustic wall panels

* Locker replacements

* Ceiling repairs/lighting

* Dust collector



John F. Kennedy Middle / High School
Parking Lots Before and Now:



John F. Kennedy Middle / High School
Bus Loop Lot Before and Now:



John F. Kennedy Middle / High School
Roofs Before and Now:



John F. Kennedy Middle / High School
Skylights Before and Now:



John F. Kennedy Middle / High School
Track Before and Now:



John F. Kennedy Middle / High School
Bleachers Before and Now:



John F. Kennedy Middle / High School
Nurse’s Office Toilet Room Before and Now:



John F. Kennedy Middle / High School
Science Rooms Before and Now:



John F. Kennedy Middle / High School
Science Storage Before and Now:



John F. Kennedy Middle / High School
Boys Locker Rooms Before and Now:



John F. Kennedy Middle / High School
Girls Locker Rooms Before and Now:



John F. Kennedy Middle / High School
Auditorium Walls Before and Now:



John F. Kennedy Middle / High School
Lockers Before and Now:



John F. Kennedy Middle / High School
Ceilings Before and Now:



Theodore Roosevelt Elementary
Parking Lots Before and Now:



Theodore Roosevelt Elementary
Tennis Court Before and Now:



Theodore Roosevelt Elementary
Basketball Court Before and Now:



Theodore Roosevelt Elementary
Boiler Pad Before and Now:



Theodore Roosevelt Elementary
Boiler Before and Now:



Theodore Roosevelt Elementary
Chimney Before and Now:



Theodore Roosevelt Elementary
Ceilings Before and Now:



Woodrow Wilson Elementary
Parking Lots Before and Now:



Woodrow Wilson Elementary
Sidewalks Before and Now:



Woodrow Wilson Elementary
Basketball Court Before and Now:



Woodrow Wilson Elementary
Roof Before and Now:



Woodrow Wilson Elementary
Ceilings Before and Now:



Woodrow Wilson Elementary
Kitchen Before and Now:



Woodrow Wilson Elementary
Art Room Before and Now:



Cheektowaga ~ Sloan UFSD
Schedule

* Major construction started on 6/26/17 and will continue until 9/1/17 with remaining 
punchlist items and closeouts completed by 12/1/17

* An additional $800,408 worth of scope was added onto project and completed by 
contractors this year



Cheektowaga ~ Sloan UFSD
Additional Work Added-JFK

An additional $542,490 worth of 

scope was added onto project and 

completed by contractors this year



Cheektowaga ~ Sloan UFSD
Additional Work Added-Theodore Roosevelt

An additional $124,874 worth of 

scope was added onto project and 

completed by contractors this year



Cheektowaga ~ Sloan UFSD
Additional Work Added-Woodrow Wilson

An additional $133,043 worth of 

scope was added onto project and 

completed by contractors this year



Cheektowaga ~ Sloan UFSD
Budget



Cheektowaga ~ Sloan UFSD
Budget

* The District is currently well within the budget of the Capital Improvement Project 
Referendum Amount.

* A 3rd phase is being discussed to continue current project goals with remaining 
funds with an anticipated construction start in February 2019



Cheektowaga ~ Sloan UFSD
Phase 3 Schedule



Theodore Roosevelt Elementary
Capital Outlay Project 2016-2017
Masonry Repairs: Completed June 30, 2017



2017-2018 Capital Outlay Project

Woodrow Wilson

* Finish upgrades to stairwells

* Gym wall padding (alternate)

* Gym balcony handrails (alternate)

* Submitted to SED in August 2017

* Bidding in November 2017 (depending on SED review times)

* Completion by June 2018



Woodrow Wilson Elementary
Capital Outlay Project 2017-2018

Gymatorium Before:

* Anticipated start date November 2017

* Project will be completed by June 30, 2018



Woodrow Wilson Elementary
Capital Outlay Project 2017-2018

Stairwells Before:

* Anticipated start date November 2017

* Project will be completed by June 30, 2018



We look forward to making great progress as 
we continue to address your District’s needs. 

Thank You !!!


