Habit 1
Be Proactive

Ineffective: .
| am a product of my circumstances

Effective:
| am a product of my choices

Circle of
Influence

Stimulus Response

Take away

| am free to chonse and am resnonsihle for mv chaice



Habit 2
Begin with the

End in Mind

Ineffective:

Effective:

My Mission is...

Take away

Mental Creation or the plan precedes physical creation the work.



Habit 3
Put First

Things First

Ineffective: . . .
| put unimportant things first

Effective:
| put important things first

Available
Time

Take away

Effectiveness requires the integrity to act on your priorities



N Habit 4
i/ Think Win-Win

Ineffective:
There is only so much, and the more

you get the less there is for me.
Effective:

There is plenty out there for
everyone, and more to spare.

Consideration

Take away

Effective, long-term relationships require mutual respect and mutual benefit



Habit 5
Seek First to

Understand, Then
Be Understood

Ineffective: . . .
| listen with the intent to reply

Effective:
| listen with the intent to understand

Take away

To Communicate effectively, we must first understand each other. Focus is on them, not on you or your
experiences. Clear your mind so you can listen to what is really being said.



Habit 6
Synergize

Ineffective: , .
It’s easier your way or my way, or a

compromise

Effective:
Coming together and sharing ideas
can create a better way

Third

Alternative

Take away

The whole is greater than the sum of its parts



—__ Habit 7
Sharpen the Saw

Ineffective: .
| focus only on getting the golden egg

Effective:
| nurture the goose that lays the
golden egg

Take away

To maintain and increase effectiveness, we must renew ourselves in body, heart, mind and soul.



Habit 8

\
~a ~ Find Your Voice

D N

%

 Voice is the unique personal significance each of us offers
e The 8" habit is all about moving from effectiveness to greatness
¢ Finding our unique voice means fulfilling our innate potential

e Finding our voice, involves the four elements of a whole person: mind, body,
heart and spirit.

Express your voice:

For the physical need —® by discipline
For the mental need — > by vision

For the emotional need —— > by passion
For the spiritual need — > by conscience

Take away

Find our voice and inspire others to find theirs, with voice referring to an individual’s unique personal significance.



