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Educating the Whole Child

District Vision

High Quality Programming

Ongoing Professional Development

Student Success



Cheektowaga-Sloan UFSD

Statewide Recognition
× SaratogaSpringsðFall Leadership SummitðUsing Data to 

Increase Return on Investment, September 26, 2016

× Buffalo, NYðECASB--The Millenium Hotel & Conference 

CenterðHow the Cheektowaga-Sloan School District 

Maximized its Education Dollars to Boost Student Achievement, 

October 6, 2016

×Saratoga SpringsðNew York State Business Officials 

ConferenceðJune 2018

×New York Cityð99th Annual Erie County Association of 

School Boards ConferenceðOctober 2018



Theodore Roosevelt 

Lucy Calkins Reading Workshop--Year 2 
Proven Success:

Å All Kindergarteners entered 1st grade as readers either at a level A or 

aboveðconsistent teaching approach and exposure to text

Å Not one student went to 1st grade as a non-reader 

Å Continued progress has been identified through progress monitoring and 

the Data Wall this school year



Assemblymember Monica Wallace

District Recognition for Reading 

ÅDuring our October 18, 2018 visit with Channel 7 News, 

Assemblymember Monica Wallace toured the new book room at 

Theodore Roosevelt and spent some time in classrooms to see the 

Lucy Calkins model in action



TR New Book Room  

Å Approximately 8,800 

total materials 

available to all 

students and staff

Å 57% fiction texts 

Å 43% nonfiction texts



TR Book Room Materials

Å Features guided reading texts from Level A to Q 

Å Each book title has 6 to 8 copies that can be used with 

small groupsðan integral part of Readersô Workshop  



TR Schoolwide Focus on Reading

Positive Energy about Reading Word of the Week



TR Leader in MeðProgress 

ÅContinued focus on leadership of all students

in the school

ÅAcademic goals now incorporated to promote 

leadership and responsibility in studentsô own 

learning

ÅWildly Important Goals (WIGs)ð

were set for all students to become better     

readers with a goal of 85% of students knowing   

their letters, sounds and sight words by 2019

ÅTeaching responsibility, ownership of oneôs own 

learning, and setting goals has created a culture 

of high expectations and academic 

importance



The Leader 

In Me at TR

Leadership Day at TR May 3, 2019



TRðParental Involvement

Parents as Partners in Education
ÅParents help create an interactive display that included a fish or 

ocean creature from all students and staff for  their annual 

Leadership Day



Lucy CalkinsðYear 2 Implementation

ÅLucy Calkins said, ñthe only way to become a better reader is to READ.ò  Students 

engage in reading at least 30-45 minutes per day while teachers confer with 

individual students or meet with small groups

Å3rdGrade students reading independently in their ñreading spotsò 

Woodrow Wilson



Reading Workshop in Actionðsmall group work

Å3rd Grade Students--worked together during their non-fiction research 

unit to learn about different animals

ÅFlexible/comfortable seating, high expectations, reading/writing 

connection

Lucy Calkins-Reading Workshop



Reading WorkshopðContinued Success

ÅStudents share book suggestions from the Classroom Library to 

motivate their classmates to read  

ÅStudents independently read each day while teachers engage with 

small groups

Lucy Calkins-Reading Workshop



Woodrow Wilsonôs 

Book Room Statistics 

ÅWoodrow Wilsonôs 

Book Room is 

currently up and 

running to all staff, 

including classroom 

and reading teachers

Å Currently, there are 

guided reading texts 

ranging from Level A 

to Z 



Woodrow Wilsonôs 

Classroom Libraries

$100,000 Readerôs Workshop Grant 

ÅWas used to help develop the Book Room at Woodrow 

Wilson and also used to purchase items for classrooms

Classroom library materials Classroom rugs



Writing Workshop Pilot
ÅMrs. Knaubôs4th Grade classroom piloted the Writing Workshop this year

ÅHer classroom held a ñBook Storeò--teachers and members of the administrative 

team visited to see their narrative writing pieces and learn about the writing process  

ÅLater in the year, students researched the American Revolution and wrote essays 

about what they learned

ÅNext year, more teachers are joining the Writing Workshop pilot.

Lucy Calkins-Writing Workshop



Reading & Writing Workshop Connection

ÅStudents in Grade 5 are currently working on a fantasy unitðit is 

challenging work that integrates reading and writing 

ÅStudents are engaged, motivated and love reading each day!

Lucy Calkins-Continued Challenging Work



Woodrow Wilson Student Lighthouse Team

ÅStudents have taken a leadership role with the Holiday Food Drive, they ran an 

entire assembly on their own, and have taught lessons about the 7 Habits

Å In March, students worked with the High School LEAD team and Mr. Krupski to 

organize the annual ñBring a Hero Night

ÅCulture of the schoolðto create student leaders and role models in their classrooms 

and throughout the school

WWð7 Habits/Leader in Me



Monthly ñCelebrateò Assemblies 

Students gather for a monthly assembly to celebrate learning and leadership

Å In November, Mrs. Knaubôsclass presented about Veteranôs Day and members of 

the GierlachPost attended the ceremony  

Å In October, students were recognized for being ñoff to a good startò   

Å At the April assembly, students were voted on by their classmates for showing the 

most teamwork and ñsynergy.ò

WWð7 Habits/Leader in Me



Cafeteria Action Team and Improved Cafeteria Environment

ÅTeachers and monitors engage with students each day to promote a calm and 

respectful cafeteria environment  

ÅMembers of the Cafeteria Action Team have worked to come up with new ideas for 

the cafeteria such as rewards and prizes   

WWðLeaders in the Cafeteria



JFK Middle School

Technology/STEM Progress
Å Partnership with Lancaster Central School DistrictðExpert 

STEM teacher works as a consultant assisting us with the 

creation of new curriculum/innovative ideas

Å In grades 6-8, students now experience improved technology 

education---coding & a multi-disciplinary unit on rockets 

(math and science connection)



JFK MSðSTEM Rocket Launching

STEM Progress Continued
Å Science, Technology, Engineering and Math are incorporated into every project 

Å When students launched their rockets, they recorded flight time 

and the angle from a given base point  

Å With the information and help of Mr. Miller (8th grade math teacher), they calculated 

the height of the rockets  

Å In Science, Mr. Hewitt showed students how to calculate 

the feet per second 

Å True example of a collaborative effort with grade 8 teachers and students working 

together and making connections 



Technology Education Continued

2019 STEM Field Trip to Gates Vascular Center

ÅOn March 22, 2019, students from JFK (8-12) visited the Gates 

Vascular Institute for JFKôs first Biomedical STEM field trip

ÅReviewing the early signs of a stroke and what to do

ÅViewing a heart valve replacement video



Technology EducationðHands-On

Science, Math & Technology Exposure 
ÅHospital director, Johnson Sciara, explains the room where patients have stents put 

into their heart or brains  

ÅStudents learn how an x-ray machine and a live video monitor are used by doctors 

to observe every move during a medical procedure

ÅJFK HS Student holds a 3D printout of a human skull



Technology EducationðBalance with 

Important Traditional Projects

Working with Wood, Measurement, and Art Skills
With advancements in technology and a strong emphasis on STEM, we 

still balance that with traditional projectsðteach important life skills, 

such as how to work with wood, use measurement to create products, and 

how to use and work with paint
S- Tree growth & seed germination

T- Measurement & cutting

E- Assembly alignment & material characteristics

M- Geometric shapes & cost analysis



JFK MSðRECESS

Recess
Å Research--healthy minds and time devoted to social opportunities 

(recess) lead to greater academic and social/emotional success 

Å 2018-19--first year that all JFK MS students participate in daily recess

Å Data showsðthe addition of recess has led to a reduction of over 50% 

in discipline referrals after lunch



JFK MSðCollege Focus & Exposure

Buffalo State College
Å On May 6th, 8th graders visited Buffalo State College for the 6th 

annual field trip 

Å Students participated in a campus tour and learned from 

admissions counselors about college entrance criteria

Å The partnership with Buffalo State College recently fully funded a 

Cultural Awareness Day on May 3rd, with presenters from many 

different cultural organizations in WNY 



JFK HS Positive Change for 2019-2020

Master Schedule Improvements

Å Formed a Committee of High School Teachers and Mrs. 

Finn to represent every department

Å Read a book on schedulingðused as a guide

Å Brainstormed needs of JFK High School

Å Focused on need for advisement period, length of lunches, 

clear student expectations, and development of classes 



Positive Change at JFK HS--Continued

Master Schedule Improvements 

Å PeriodsðReduced from 43 to 41 minutesðused those minutes 

to  create Advisement Periods

Å Lunchesðlength reduced from 43 to 30 minutes

Å Creation of 2 new courses:

1.  CFMðrequired Freshman course to build 

organizational skills and leadership skillsand to 

integrate the 7 Habits/Leader in Me content

2. Animation Courseðart/technology

Å Art Courses will now be a ½ year to allow more flexibility

Å English Courseðdesigned to assist struggling students

Å ALCð2 teachers present per period (one math teacher)



JFK HS Technology/STEM Focus

TECHNICAL GRAPHICS 1 (CAD 1)

Å JFK Competed at the Association for Bridge Construction & Design Bridge Contest

Å 10th Grader, Hieu Hoang, placed 65th out of 100 entries--he had an engineering 

and design score of 17 out of a possible 18 points

Å 10th Grader, Jonathan Vu, had a perfect engineering score of 18 points



JFK HS STEM--Robotics

21st Century Learning
ÅStudents are using the new VEX Robotics Kits  

ÅStudents are applying what was learned as they 

compete in a cone stacking relay race



JFK HSðPartners with our MS Students

7th and 8th Grade Students Visit JFK HS

Å7th and 8th graders--visited the High School Technology classes 

ÅMr. Schmidt explains the available courses that are offered to our 

studentsðencouraging interest in the area of STEM  

ÅStudents can begin planning for high school coursework 



JFK HSðDrawing & Design

Additional Technology Opportunities

ÅThe DDP (Drawing & Design for Production) classes are learning 

Pattern Development 

ÅThe purpose of this project is to have the students design a container 

to mail an egg which appears easier than it really is



JFK HSðAcademic Learning Center

Progress in our ALC

ǒ As of the end of April --13,457 students have utilized the ALC 

ǒ These include scheduled and non scheduled students 

ǒ This is an increase of 300 students from the previous year

ǒ 75% of students who were scheduled in the ALC for Regents 

preparation for mathematics passed their exam in January 2019!  

ǒ One student took the Algebra 1 Regents exam 5 times before he 

was scheduled in the ALC for test prep. He studied from 

September to January and finally passed on his next try!



JFK HSðAcademic Learning Center

ALC Progress Continued
ǒ So far this year, 700 students havestayed after school in the ALC to 

work on their academics

ǒ ALCðstudents are visiting the ALC to receive help from teachers, 

for the resources and technology, for the various programs offered 

(SAT Prep, Peer Tutoring), and for the positive environment 

ǒ Record keeping (Student Binders) keeps students on track



JFK HSðAcademic Learning Center

Sarah Kusar and Tyler Chojnicki 

come to the ALC from study hall to 

work on the computers in the ALC

Jamal Huff works on 

math homework


