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Educating the Whole Child

District Vision

High Quality Programming
Ongoing Professional Development

Student Success



CheektowagaSloan UFSD

Statewide Recognition

X SaratogaSpringsd Fall Leadership Sumnat Using Data to
Increase Return on Investme8eptember 26, 2016

x Buffalo, NYd ECASB--TheMillenium Hotel & Conference
Cente® How the Cheektowagdloan School District

Maximized its Education Dollars to Boost Student Achieveme
October 6, 2016

x SaratogaSpringsd New York State Busine<3fficials
Conferencéd June 2018

x New York Cityd 99" Annual Erie County Association of
SchoolBoardsConferencéd October2018



Theodore Roosevelt

Lucy Calkins Reading Workshop--Year 2
Proven Success
A All Kindergarteners entered 1st grade as readers either at a level A or
aboveé® consistent teaching approach and exposure to text

A Not one student went to 1st grade as amader

A Continued progress has been identified through progress monitoring and
the Data Wall this school year e - ~

Readers
Grow Like
\ Beans‘!'a\ks




Assemblymember Monica Wallace

District Recognition for Reading
A During our October 18, 2018 visit with Channel 7 News,
Assemblymember Monica Wallace toured the new book room at
Theodore Roosevelt and spent some time in classrooms to see t

Lucy Calkins model in action




TR New Book Room

A Approximately 8,80 =g
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avalilable to all
students and staff

A 57% fiction texts

A 43% nonfiction text



TR Book Room Materials

A Features guided reading texts from Level Ato Q

A Each book title has 6 to 8 copies that can be used wit
smallgroupd an 1 ntegr al part




TR Schoolwide Focus on Reading

Positive Energy about Reading Word of the Week

. hard
worklng




TR Leader in Med Progress

A Continued focus ofeadership of all students 1l L] ks

in the school ey, Ou\' Widy Important Goubﬂﬁjy 0
A Academic goals now incorporated to promote. . 5
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A Wildly Important Goals (WIGs)d
were set for all students to become better
readers with a goal of 85% of students know|
their letters, sounds and sight words by 2019

ATeaching responsi bi | s
learning, and setting goals has created acult. =~
of high expectationsandacademic
Importance



Leadership Day at TR May 3, 2019




TRO Parental Involvement

Parents as Partners in Education
A Parents help create an interactive display that included a fish or
ocean creature from all students and staff for their annual
Leadership Day
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Woodrow Wilson

Lucy Calkinsd Year 2 Implementation

ALucy Cal kins said, fithe only way to
engage in reading at least-806 minutes per day while teachers confer with
Individual students or meet with small groups

A3dGr ade students reading Il ndependen!

e "




Lucy Calkins-Reading Workshop

Reading Workshop in Actiond small group work

A 3d Grade Studentswvorked together during their ndittion research
unit to learn about different animals

A Flexible/comfortable seating, high expectations, reading/writing
, connectlon




Lucy Calkins-Reading Workshop

Reading Workshop Continued Success

A Students share book suggestions from the Classroom Library to
motivate their classmates to read

A Students independently read each day while teachers engage w
small groups

TR S e R

ok
‘

" N iy l‘
) LR |




Woodr ow Wi | s

Book Room Statistics

AWoodr ow Wi
Book Room is
currently up and
running to all staff,
Including classroom
and reading teachers

A Currently, there are
guided reading texts
ranging from Level A
to Z




Woodr ow Wi

Classroom Libraries

$100, 000 Reader 6s Wor
ANas used to help develop the Book Room at Woodrow
Wilson and also used to purchase items for classrooms
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Classroom library materials Classroom rugs



Lucy Calkins-Writing Workshop

Writing Workshop Pilot
A Mrs.K n a u4h Grade classroom piloted the Writing Workshop this year

AHer cl assr oom htedchers and meBnbesslof the administrative
team visited to see their narrative writing pieces and learn about the writing prc

A Later in the year, students researched the American Revolution and wrote ess:
about what they learned

A Next year, more teachers are joining the ertlng Workshop pllot




Lucy Calkins-Continued Challenging Work

Reading & Writing Workshop Connection

A Students in Grade 5 are currently working on a fantasy unis
challenging work that integrates reading and writing

A Students are engaged, motivated and love reading each day!
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WW0O 7 Habits/Leader in Me

Woodrow Wilson Student Lighthouse Team

A Students have taken a leadership role with the Holiday Food Drive, they ran a
entire assembly on their own, and have taught lessons about the 7 Habits

A In March, students worked with the High School LEAD team and<Mrpskito
organi ze the annual nBring a Her o |

A Culture of the schodl to create student leaders and role models in their classrc
and throughout the school |




WWo 7 Habits/Leader in Me

Mont hly nAnCel ebrateo As:

Students gather for a monthly assembly to celeligar@ing and leadership

A In November, MrsKk n a uchléasss presented about V

the GierlachPost attended the ceremony
Aln October, students were recogni ze¢

A At the April assembly, students were voted on by their classmates for showing
most teamwork and fAisynergy. o
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WW O Leaders in the Cafeteria

Cafeteria Action Team and Improved Cafeteria Environment

A Teachers and monitors engage with students each day to promote a calm and
respectful cafeteria environment

A Members of the Cafeteria Action Team have worked to come up with new idea
the cafeteria such as rewards and prizes»we ey 7 ¥
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JFK Middle School

A

A

Technology/STEM Progress
Partnership with Lancaster Central School DisdriEixpert
STEM teacher works as a consultant assisting us with the
creation of new curriculum/innovative ideas
In grades 8, students now experience improved technology
educatior--coding & a multidisciplinary unit on rockets

(math and science connection)




JFK MS0 STEM Rocket Launching

STEM Progress Continued
Science, Technology, Engineering and Math are incorporated into every proje
When students launched their rockets, they recorded flight time
and the angle from a given base point
With the information and help of Mr. Miller (8th grade math teacher), they calct
the height of the rockets
In Science, Mr. Hewitt showed students how to calculate
the feet per second
True example of a collaborative effort with grade 8 teachers and students worl
together and making connections
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Technology Education Continued

2019 STEM Field Trip to Gates Vascular Center

A On March 22, 2019, students from JFK1(®) visited the Gates
Vascul ar I nstitute for JFKOs

A Reviewing the early signs of a stroke and ‘what to do

A Viewing a heart valve replacement video -




Technology Educatio® Hands-On

Science, Math & Technology Exposure

A Hospital director, JohnsdBciara explains the room where patients have stents [
Into their heart or brains

A Students learn how anmy machine and a live video monitor are used by docto
to observe every move during a medical procedure

A JFK HS Student holds a 3D printout of a human skull




Technology Educatior® Balance with
Important Traditional Projects

Working with Wood, Measurement, and Art Skills
With advancements in technology and a strong emphasis on STE
still balance that with traditional projeétdeach important life skills,

such as how to work with wood, use measurement to create produc

how to use and work with paint

S- Tree growth & seed germination
T- Measurement & cutting

E- Assembly alignment & material characteristics
M- Geometric shapes & cost analysis

.................



JFK MS0 RECESS

Recess

Researchhealthy minds and time devoted to social opportunities
(recess) lead to greater academic and social/emotional success

201819-first year that alDFK MS students participate in dargces:
Data show8 the additionof recess has led to a reduction of over !




JFK MS0 College Focus & Exposure

Buffalo State College

A OnMay 6", 8thgradersvisited Buffalo State Collegéor the 6th
annual field trip

A Studentparticipated ire campus tour arldarnedrom
admissiongounseloraboutcollege entranceriteria

A The partnership with Buffalo State College recefully funded a
Cultural Awarenes®ay on May3'9, with presenters from many
dlfferentcultural organlzatlons In WNY

AR TR coun

llllllllllllllllllllll



JFK HS Positive Change for 20122020

Master Schedule Improvements
A Formed a Committee of High School Teachers and Mrs

Finn to represent every department

A Read a book on scheduliagised as a guide
A Brainstormed needs of JFK High School
A Focused on need for advisement period, length of lunc

clear student expectations, and development of classe:
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Positive Change at JFK HS-Continued

Master Schedule Improvements
Periodsd Reduced from 43 to 41 minutesised those minute:
to creatéAdvisement Periods
Lunchesd length reduced from 43 to 30 minutes

Creation of2 new courses:

1. CFMO required Freshman course to build
organizational skills and leadership skdisd to

Integrate the 7 Habits/Leader in Me content

2. Animation Coursed art/technology

Art Courses will now be a %2 yeato allow more flexibility

English Coursed designed to assist struggling students
ALC 0 2 teachers present per period (one math teacher)



JFK HS Technology/STEM Focus

TECHNICAL GRAPHICS 1 (CAD 1)

A JFK Competed at the Association for Bridge Construction & Design Bridge Contest

A 10th Grader, Hieu Hoang, placed 65th out of 100 entries--he had an engineering
and design score of 17 out of a possible 18 points

A 10th Grader, Jonathan Vu, had a perfect engineering score of 18 points
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JFK HS STEM--Robotics

15t Century Learning
ents are using the new VEX Robotics Kits
ents are applying what was learned as they

pete In a cone stacking relay race




JFK HSO Partners with our MS Students

7th and 8h Grade Students Visit JFK HS

A 7th and 8th gradersisited the High School Technology classes

A Mr. Schmidt explains the available courses that are offered to o
studentd encouraging interest in the area of STEM

A Students can begin planning for high school coursework
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JFK HS0 Drawing & Design

Additional Technology Opportunities

A The DDP (Drawing & Design for Production) classes are learning
Pattern Development

A The purpose of this project is to have the students design a cont:
to mail an egg which appears easier than it really Is




JFK HSA Academic Learning Center

Progress in our ALC

s As of the end ofApril--13,457students have utilized th.C
s Thesanclude scheduled and non schedwdadlents

s Thisis an increase of 300 students from the prewaas

s (5% of students who were scheduled in the AL(Regents

preparation for mathematics passed their exam in January

s Onestudentookthe Algebra 1 Regents exam 5 times befor

was scheduled in the ALC for test prep. He studied from
September to January and finally passed on his next try



JFK HS0 Academic Learning Center

ALC Progress Continued
s Sofar this year,/00 studentshavestayedafter school in the ALC to
work on theiracademics
s ALCO students are visiting the ALC to receivelp from teachers,
for the resources and technology, for the various programs offer
(SAT Prep, Peer Tutoring), and for ghesitive environment
s Record keeping tudent Blnders) kee $$udents orhrack




JFK HS0 Academic Learning Center

Sarah Kusar and Tyler Chojnicki
come to the ALC from study hall to
work on the computers in the ALC

Jamal Huff works on
math homework



