
 

 

 

Dear Employees, Parents, Community Members, and Students, 

Northwestern Lehigh School District is a great place to learn and work, and we are proud to continue 

to offer well-rounded academic and extra-curricular opportunities for the students of our District. The admin-

istration presented a Proposed Final budget to the Board of School Directors at the Workshop Meeting on May 

3, 2017. As we finalize our budget for 2017-2018, it is important to note that all programs with strong enroll-

ment, effective class sizes, and current offerings in extra-curricular and athletic activities will be maintained for 

the 2017-2018 school year. For the seventh consecutive year, the 2017-18 Proposed Final Budget 

was presented with no tax increase. I am proud that our Board and employees continue to work together 

to …Empower, Inspire, and Lead…we are future ready!  

The 2017-18 budget was developed as a collaborative effort of the Board, administration, and employ-

ees. Budget development began back in October of 2016. From November through April, budget meetings 

were held with administrators, teachers, and the Board to examine and refine the budget. Administrators met 

and determined appropriate staffing levels for classrooms and departments across all areas of instruction and 

operations.  

Budget discussions were held in public meetings during Workshop and Regular Board Meetings in De-

cember, January, February, and April. The Proposed Final Budget is a result of months of planning and prepa-

ration. The Proposed Final Budget was presented in detail at the May 3rd Workshop Meeting and was approved 

by Board action at the May 17th Regular Board Meeting. Changes to the final budget will be presented to the 

Board at the Workshop Meeting on June 7th at 6:30 pm in preparation for adopting a Final Budget at the June 

20th regular Board Meeting at 7:00 pm. Please join us at any or all of the Board meetings to hear discussions or 

to provide comment. All budget publicly presented documents can be found on our website http://

www.nwlehighsd.org/Departments.cfm?subpage=13416. The budget years are listed along the left-side col-

umn. 

You may remember that I sent an informational email about the High School Modernization Project. 

The project began in the beginning of April 2017, and we expect it to be completed for the start of the 2018-

2019 school year. About a year ago, we sent a mailing to all residents indicating what a maximum tax increase 

might be for each of the following three years to pay for the financing of the HS project. I am pleased to an-

nounce that we were able to pay for this first round of debt without increasing taxes. We completed the first of 

two borrowings for the project, and the 2017-18 budget does not include any tax increase to cover the 

debt repayment.  

Our Board of School Directors works together with administration, employees, and the community to 

provide the best, affordable education possible. Northwestern remains financially and educationally 

sound. Our students demonstrate outstanding achievement as measured by PSSA and Keystone assessments, 

but they are much more than scores on state tests. Our students, kindergarten through 12th grades, demon-

strate significant growth and achievement in all aspects of our core curriculum; in performance based activities 

such as art, music, drama, health and wellness, business and technology education, family and consumer sci-

ence and career and technical education; in athletic and scholastic competitions/events; and through communi-

ty service. We are proud to deliver a budget that maintains excellent programs, experiences, and opportunities 

for our children without increasing property taxes for our residents. 

We will continue to be prudent with our spending, and at the same time, the School Board and District 

employees remain committed to providing a rigorous education, healthy food choices, efficient facilities, and 

safe transportation for our children. We will continue to maximize our resources so we can provide a high qual-

ity, fiscally responsible education for our community that will …Empower, Inspire, and Lead…. our stu-

dents! Thank you for your ongoing support of the Northwestern Lehigh School District and for helping North-

western to demonstrate…. We are future ready! 

 

Sincerely, 

 

 

 

Dr. Mary Anne Wright 

Superintendent of Schools 
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NORTHWESTERN LEHIGH SCHOOL DISTRICT 



Mission  
We empower inspire, and lead our 
students to strive for excellence in 
and out of the classroom...we are 
future ready. 
 

Vision  
The Northwestern Lehigh School 

District will strive to create an envi-

ronment where all students will 

have the opportunity to participate 

in highly engaging, authentic learn-

ing experiences that meet the 

needs of all of our students. Our 

students will learn the critical think-

ing, communication, collaboration, 

and problem solving skills neces-

sary to adapt and navigate in a 

global society driven by twenty-first 

century technologies. Students will 

be encouraged to take calculated 

risks to reach their full potential. 

Our students will be challenged to 

become well-rounded students, 

with personal and educational 

goals, who have multiple op-

portunities to participate in ex-

tracurricular activities that en-

hance their social, mental and 

physical beings. Faculty and 

staff will engage in relevant, 

meaningful professional devel-

opment to be current in best 

instructional practices and tech-

nologies. We will examine es-

sential learning questions facing 

our students to give students 

the tools to become reflective 

learners. Together faculty, 

staff, students, parents and 

community will utilize our col-

lective talents to provide oppor-

tunities for students to demon-

strate a sense of pride, mutual 

respect, and a strong work eth-

ic that yield productive mem-

bers of society. 

 
To learn more about the dis-
trict’s Strategic Plan visit 
www.nwlehighsd.org and click 
on Academics > Strategic Plan-
ning 2016-2019.   

The purpose of the budget is to meet the educational and fiscal goals of the District 
by supporting the mission and vision, planning for the operational needs of the dis-
trict and maintaining financial integrity.  The budget is the spending plan for the 
school year which begins July 1st annually and ends June 30th. 

District Mission & Vision 

What is the purpose of the budget? 
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• Implement strategic planning mission, vision & goals 

• Provide instructional programs to meet Chapter 4 requirements in core content areas and in 

the related arts 

• Provide staffing to meet instructional and operational needs 

• Continue to commit to long range technology planning  

• Continue to support the Facilities Master Plan to address ongoing facility needs 

• Develop a budget with a long-term and short-term focus 

• Continue to identify areas to maximize efficiencies and reduce costs without negatively im-

pacting programs 

• Provide a funding plan to meet the district’s needs while minimizing any potential tax in-

crease to taxpayers 

• Develop a financing plan to fund the HS Modernization Project 

For 2017-18 Northwestern Lehigh’s Proposed Final Budget is $43.5 million dollars.  The fund balance cate-

gory in total revenues represents the use of fund balance including offsetting one time expenditures for, 

variable debt reserves, retiree healthcare costs, energy stabilization reserves, retirement stabilization re-

serves, Senior Citizen Tax Rebate Program, one time technology and curriculum purchases, purchase of a 

bus and budgetary reserve.  

2017-2018 Budget Goals 

 
• Increasing mandates on the educational and administrative processes 
• Uncertainty of state revenues and potential delayed state budget approval 
• Increasing costs for retirement 
• Facility planning specifically for the High School and other identified projects across the district 

 

What are the challenges for 2017-2018? 

Budget At A Glance  
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How does the district determine if there will be a tax increase? 

Real estate taxes are the single 

largest source of revenues.  Chang-

es in assessed values and overall 

housing market conditions affect 

real estate taxes.  Similarly, Real 

Estate Transfer Taxes fluctuate 

based on the increases/decreases 

in sales price and volume through-

out the year.  In recent years, the 

district has seen increases in these 

two categories as a result of the 

West Hills Business Center TIF in 

Weisenberg Township.   

Earned Income Taxes are affect-

ed by the personal income of the 

residents living in the commu-

nity.   

Interest Income fluctuates 

with the market and economic 

conditions in the economy sim-

ilar to a person’s interest rates 

on personal savings accounts. 

State Revenues are depend-

ent on the state budget which 

in recent years has seen defi-

cits, and resulted in flat or re-

duced funding to the district. 

Contributions/Donations-

the district receives significant 

support from the Northwestern 

Lehigh Educational Foundation 

(NWLEF) which contributes in 

excess of $200,000 annually to 

the district.   

Federal Revenues receives 

Federal Grant funds for Title I 

and II pro-

grams which 

account for 

less than 1% 

of the total 

budgeted rev-

enue.   

• ECI/SAWW– Employment Cost 

Index/Statewide Average Weekly 

Wages 

What’s the Purpose? 

• Intended to limit tax increases to a 

cost of living index 

• 2017-18 allowable adjusted index 

is a 2.9% increase to the current 

millage rate, but the 2017-18 Pro-

posed Final budget includes no 

increase to NWL taxes. 

Act 1 of 2006 Property Tax Relief limits 

the school district’s ability to raise tax-

es.  The state publishes an annual In-

dex for each school district. 

Where does the Index come from? 

• Calculated by averaging the per-

centage increases in PA statewide 

average weekly wages and the 

Federal Employment Cost Index for 

elementary and secondary schools 

The annual budget process re-

views options for potential tax 

increases, and the final budget 

adoption in June determines 

whether there will be a tax in-

crease to the millage rate for the 

July tax bills.  At this time, there is  

NO TAX INCREASE anticipated 

for 2017-18.  

Revenue Dynamics– What Affects Revenues? 

as heating oil and electric 

are mitigated through con-

tracts and consortium pur-

chasing with other school 

districts.   

General increases for sup-

plies, technology, etc. 

are factored into the budget 

process. 

Many of the general oper-

ating costs are negotiated 

or competitively bid to en-

sure the district is getting 

the best price for things 

such as educational sup-

plies, custodial supplies, 

buses and vans, transporta-

tion parts such as tires, etc.   

Salaries and benefits account 

for the largest percentage of the 

budget, so salary increases and 

benefit increases to healthcare 

and retirement account for a 

large portion of the overall budg-

et increases annually.  In April 

2016, the Board and Teachers 

Association settled the contract.   

Annual increases to utilities such 

Expenditure Dynamics– What Affects Expenditures? 
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• Through retirements 

and staff planning, 

since 2009-10, the dis-

trict has eliminated 28 

staff positions, saving 

approximately 

$2,400,000 annually 

• Contracted custodial 

services at Weisenberg 

Elementary and North-

western Elementary 

have saved the district 

an estimated $400,000 

since 2010-11.   

• Consortium efforts 

to purchase electric 

have saved in excess of 

$250,000 since electric 

deregulation in 2010.  

Additionally, upon com-

pletion of an energy 

savings contract in the 

Summer of 2015, the 

district  has saved ap-

proximately $70,000 in  

electric usage.   

• Centralized purchas-

ing of large technology 

items and software li-

censes allowed the dis-

trict to take advantage 

of bulk discount pricing. 

financials in September from the 

previous fiscal year and the dis-

trict submits the audit results to 

the Pennsylvania Department of 

Education. 

November-December– Build-

ings and departments develop 

their respective budgets and 

work with staff to discuss needs 

for the upcoming year.  Prelimi-

nary budget is presented to the 

School Board in December.     

January– Building Principals 

and Department Supervisors 

meet with the Superintendent, 

Assistant Superintendent, Busi-

ness Administrator and to dis-

cuss budget plans and funding.  

January– April-  Budget plans 

continue to be refined, and 

budget specific topics are dis-

The district follows an an-

nual budget timeline which 

is mandated by the Penn-

sylvania Department of Ed-

ucation (PDE).   

July through October– The 

Business Office works to close 

the financials from the previous 

fiscal year, works with the fi-

nancials in the current fiscal 

year and begins preliminary 

planning for the next school 

year budget.  The District’s in-

dependent auditors review the 

cussed at the monthly Fi-

nance Committee meetings.   

May– Proposed Final Budget 

Adoption by the School 

Board.  A comprehensive 

budget document is present-

ed and made available to the 

public for review prior to final 

adoption. 

June– Final Budget Adoption 

by the School Board.   

July– Based on the approved 

millage rate, real estate tax 

bills are issued to all resi-

dents.   

    

What has the district done to save money? 

How is the budget developed? 

Page 5  



• All educational pro-

grams with strong en-

rollment will be pre-

served 

• Most vacant posi-

tions due to retire-

ments and resigna-

tions will be filled.  

• An estimated $300,000 

will be spent on new 

textbooks/

materials and de-

velopment of Full-

day Kindergarten 

curriculum if board 

approved in June. 

• Most educational 

subscriptions are 

expected to be re-

newed. 

• As part of the strate-

gic planning process, 

$130,000 has been 

budgeted for staff pro-

fessional development, 

materials, and equip-

ment to address spe-

cific goals outlined in 

the plan.   

• Funding provided by 

the Northwestern 

Lehigh Educational 

Foundation is esti-

mated to be in excess 

of $200,000 to en-

hance educational pro-

grams 

• Continued funding for 

future Facilities Mas-

ter Plan Projects 

and financing of the 

HS Modernization 

Project 

Please remember that guidelines are 

guides and not absolutes: 

• K-1  17-22 

• 2-3  18-24 

• 4-5  18-25 

• 6-9  20-26 

Projections for class sizes for 2017-

2018 indicate that almost all classes 

K-8 are within the policy guidelines 

for class size.  High school classes 

will be determined throughout the 

summer months scheduling.     

The following list represents our 

guidelines.   

• 9-12  Dependent on 

course enrollment.  

For the most part, we 

do not run classes with 

less than 10 students. 

Highlights for 2017-18 

creases to support staff wages in 

April and Administrator wages will 

be approved in June.  

Changes to salaries and benefits 

are effective July 1st for 12 month 

staff, or the start of school (Aug-

Sept) for 10 month staff.  

The District employs 174 teachers, 

188 support staff and 15 adminis-

trators. 

 

  

The Administration develops the 

staffing plan annually.  Meetings 

are held with building and de-

partment administrators to dis-

cuss upcoming retirements and 

replacements.   

The staffing plan is presented to 

the school board and associated 

salary and benefits changes are 

incorporated into the budget.  

The School Board approves in-

When will Staffing Plans be finalized? 

Class Size Projections 
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During the 2015 -2016 school 

year, the District began to inves-

tigate full day kindergarten as an 

option for our youngest learn-

ers.  The District assembled a 

team consisting of our two ele-

mentary principals, middle 

school principal, director of cur-

riculum, assistant superinten-

dent, and superintendent.  Dur-

ing the next year, the team par-

ticipated in professional develop-

ment surrounding best practices 

for early childhood learning, vis-

ited with another District, re-

viewed research about full day 

kindergarten, reviewed stand-

ards and expectations for early 

learning, met with preschool 

providers in the area and our 

staff, surveyed parents and 

community members, and met 

with an expert in the field of 

developmentally appropriate 

practices for young children.   

 

We shared our research along 

the way with the Board of Di-

rectors and recommended a full

-day kindergarten program, be-

ginning with the 2018-2019 

school year.  The Board will dis-

cuss more about the recom-

mendation on June 7th and po-

tentially, board action on June 

21, 2017. 

 

For more information, go 

to:  www.nwlehighsd.org/kinder  

Full Day Kindergarten  

elementary and middle 

school for all students in 

grades 2-8.  

 

Access to technology in 

school gives students 

greater opportunities to 

learn, engage, communi-

cate, and develop skills that 

will prepare them for 

work, life, and citizen-

ship. We are committed to 

helping students develop 

21st-century technology 

and communication 

skills.  The goals of this 

initiative are to improve 

student achievement and 

provide students with 

the knowledge and skills 

necessary for post sec-

ondary success in the 

21st century.  This is the 

next step in increasing 

student access to tech-

nology, with the above 

goal in mind, to create 

an efficient, financial-

ly responsible, and 

sustainable plan mov-

ing forward.   

 
 
 

During the 2016-2017 

school year, the North-

western Lehigh School 

District continues to budg-

et for our commitment 

to teaching and learn-

ing tools including edu-

cational technology 

used by our students.  

During this school year, 

the District will continue 

year three implementation 

of our one-to-one lap-

top initiative at the 

high school for all stu-

dents in grades 9-12 and 

our one-to-one chrome-

book initiative at the 

District Wide Technology Plan 
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For additional information on the budget, including budget presentations to the board and other finan-

cial documents, visit the Business Office webpage on www.nwlehighsd.org. For specific questions per-

taining to district finances or the budget process, contact Leslie Frisbie, Business Administrator at 610-

298-8661 extension 1272, or via email at frisbiel@nwlehighsd.org 


