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Agenda 

  2012-13 Proposed Final Budget 
Discussion 



Budget Goals 
  Maintain instructional programs with 

modifications, as necessary 
  Provide appropriate class sizes 
  Align the budget with strategic planning 

mission, vision, & goals 
  Develop a budget with a long-term & short-

term focus 
  Continue to identify areas to maximize 

efficiencies and reduce costs without 
negatively impacting programs  



Budget Timeline 

Assumes max millage increase of 1.01 mills 



2012-13 Proposed Final Budget Summary 
May 9th 

($86,521)           
Additional Reduction 



2012-13 Proposed Final 
Budget Overview Packet 



Revenues $35,884,519  
(before use of fund balance) 



2012-13 Revenues 
Variances compared to 2011-12 

  Local Sources:     
  (+) $154,461 increase 

  State Sources:     
  (+) $441,635 increase 

  Federal Sources:     
  (+) $6,858 increase 

   
NET INCREASE TO REVENUES (+) $602,954 

NOTE:  Explanations of 
changes can be found in the 
2012-2013 Budget Overview 
Packet 



Assessment Values  

See board packet for chart on Tax 
Millage and Assessed Values and 

Rate Chart 



Homestead/Farmstead Act 

  Gaming Revenue 
  2012-13 Allocation $665,883 
  2011-12 Allocation $665,966 

  Homestead Properties $148.29 
  2012-13   4,482 
  2011-12   4,474 

  Farmstead Properties $6.43 
  2012-13   192 
  2011-12   203 

(-) $83 Reduction 

Decreased 
by 11 ptys 

Increased 
by 8 ptys 



QUESTIONS? 



2012-13 Expenditures  
Variances compared to 2011-12 

  Salaries (100) 
  (+) $333,932 

  Benefits (200) 
  (+) $390,505 

  Prof. & Tech. Svcs (300) 
  (-) $192,243 

  Property Svcs (400) 
  (+) $9,562 

  Other Purch. Svcs (500) 
  (+) $182,349 

  Supplies (600) 
  (+) $69,970 

  Property (700) 
  (+) $40,485 

  Other Financing Uses 
(800/900)  
  (+) $37,253 

NET INCREASE TO EXPENDITURES (+) $871,813 



Three Year Comparison- 
2010-11, 2011-12, 2012-13 



Expenditure History- By Object 

NOTE:  Explanations of changes can be found in the 2012-13 Budget 
Overview Packet 



Expenditures by  
Function-Object  



QUESTIONS? 



2012-13 Budget Summary 

Total Revenues    $35,884,519 
Total Expenditures   $36,888,976 
Shortfall                   ($ 1,004,457) 

This budget includes a  
0 TAX MILLAGE INCREASE, and includes 

$1,004,457 USE OF FUND BALANCE 
to fund the estimated shortfall. 



Planned Use of Fund Balance 

Designated/Reserved             
Use of Fund Balance 

Unreserved/Undesignated    
Use of Fund Balance 

Shortfall assume 0 mill 
increase 



Estimated Fund Balance – 
2011-12 

2012-13 
Estimated Use of 
Fund Balance 

June 30, 2013 Estimated 
Unreserved/Undesignated 
Fund Balance 

2011-12             
Estimated Variances 



2011-12 Budget Variances 

Planned Variances 

Unplanned Variances 

REVENUE Variances 

Variances minus 11-12 Use 
of Fund Balance 



Five Year Projection-  
Assuming 0 Annual Millage Increase 

Budget gap 
widens annually 
with 0 millage 
increase next 
five years Current Year 

11-12 Budget 



Five Year Projection-  
Assuming 2.0% Annual Index & Millage Increase 

Budget gap 
narrows with 
raising millage 
to the index 
over next five 
years 

Current Year 
11-12 Budget 

Estimated Surplus in 
2015 due to TIF 
revenues 



Capital Reserve & Capital 
Projects Balances 

Estimated funds to be used 
for Capital Improvements 



Thank you 

 This presentation will be posted along 
with the board packet and the formal 
PDE-2028 budget document on our 

website after tonight’s board meeting.   


