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~|2011-2012 Budget Goals

Preserve instructional programs with some
modifications

Provide appropriate class sizes

Continue looking for areas to cut-back and do
things differently without negatively affecting
programs

Plan for our future



"SOIIBUSOS || Ul 8sealoul abe||iw go’0 Sewnssy

(Zvec90')) $ | 996'c62'9¢ $ | ¥Z9'LeZ'SE $ | L10Z LI Aely uondopy jebpng leul4 Umwoaogn_.

(c/9'80'L) $ | sPo'OvL'9E ¢ | 222166 $| 1L10T ‘vl ludy elepdn 1ebpng
(L19'%502) $ | 1028269 ¢ | 065'€eB¥E $ | L1OZ ‘OL UdiEN uoissnosi jebpng
(806'869°L) $ | L02'8/6'9¢ $ | €62'642'GE $ | L10Z ‘Cl uer - M3IMBAQ Jebpng

Uil TEBERE



2011-12 Final Budget Summary
June 15th

Final
Actual Budget
2008-10 2010-11

Change from  Change from
2010-11 811111

Total Bldg & Dept Budgets $2,754,086  $3,517,711
Total Salaries 16,385,972 16,574,883
Total Benefits 5,434 551 6,844,969
District Wide 7,483,485 9435655
Grant Expenditures 373,136 558,847

_p.”.ﬁmmuwm_._ wma,@mm ammf%e
16,383,830 (191,054) -
| 6,408,168 (436,801) -
8,875,627 (560,028) (28,321)
Lo 213,142 (345705) . (13,858)

Estimated Total Exp $32,431,230 $36,932,065 ~ $36,017,163 ($914,903) ($276,804)

Estimated Total Revenue $35,838,822 $36,681,961

_$35281,565 _ ($1.400,396) $49,941

~ ($735,598) 3526,745

\ O o

($326,745)
Additional Reduction

Excess/(Shortfall) $3,407,592 ($250,104
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Pla

| Planned Use of Fund Balance

Shortfall assume 0 mill
increase

Proposed Final Shortfall-dJune 15th $735,598 @

Unassigned
Budgetary Reserve $400,000

R N AR csmmme ned
mbogqoao I Use of Fund Balance

Committed
OPEB | $75,000
Rate Stabilization Fund $128,448
Energy $132,150
. $335598

Committed
Use of Fund Balance

Total Use of Fund Balance
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| Budget Book 2011-2012

s Similar format to prior years

m Additional schedules added
o Act1Index
o Real Estate Taxes
o Homestead/Farmstead

s Budget book mirrors the function-
object structure of the PDE-2028
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