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Northwestern Lehigh School District
2011-2012 Final Budget Highlights
Changes from Proposed Final Budget
June 15, 2011

The following represents changes to the Final Budget (June 15th) since the Proposed
Final Budget (May 11"

Total Revenues (0 millage increase)- $35,281,565

¢ Changes from Proposed Final Budget (May 11, 2011)

o Assessed value changes $ 7,434
o Actual Homestead/Farmstead amount ( 36)
o Restored SS reimbursement 56,401
o Decrease in Title I { 5,552)
o Decrease in Title IT (__8,306)
Net Increase to Revenues $ 49,941

Total Expenditures - $36,017,163

+ Changes from Proposed Final Budget (May 11, 2011)

o Decrease in electric estimates $ (234,325)
o Decrease from estimate for Insurance ( 2,837)
o Decrease to OPEB Annual Required Contribution ( 25,784)
o Decrease to grant expenditures (_13,858)

Net Decrease to Expenditures $ (276,804)

Net Change to Proposed Final Budget $ ( 326,745)

Estimated Use of Fund Balance $ 735,598



NORTHWESTERN LEHIGH SCHOOL DISTRICT

2011-2012 FINAL BUDGET

REVENUES AND OTHER FINANCING SOURCES
SUMMARIZED VARIANCES FROM 2010-2011 BUDGET

CHANGE FROM

CATEGORY KEY ASSUMPTIONS 2010-2011

LOCAL REVENUE
Current Real Estate Tax Est. assessment growth of $933K from 7/10 to 4/11 $ 50,248
Est. reduction in assessment appeals $1.5M 3 (74,232)
Increase collection rate from 95.5% to 96% 3 108,999
Interim Real Estate Tax Reduction hased on actual experience in 0910 & 1011 $ (50,000)
Real Estate Transfer Tax Reduction based on actual experience in 0910 & 1011 3 {50,000
Eamings on Investments Increase based on projected interest rates $ 50,000
iDEA Reduction based on 1011 actual 3 {29,000}
ARRA IDEA Elimination of Federal Stimulus Funds $ {375,000}
Contributions Reduction in estimated EITC funds 3 (57,500}
All Other Local Sources (net) $ 4,847
LOCAL REVENUE- TOTAL CHANGE  § (421,838)

STATE REVENUE
Basic Education Funding Estimate based on State Esfimate 3 249,568
Cyber/Charter Reimbursement Elimination of funding $ {180,000}
Rental & Sinking Fund Payments Reduction based on debt payments $ (188,000)
PA Accountability Grant Elimination of funding 3 (232,733)
Retirement Reimbursement Increase in Employer Contribution Rate 3 15,905
All Other State Sources (net) 3 (4,733)
STATE REVENUE- TOTAL CHANGE  § (339,893)

FEDERAL REVENUE

Title | Reduction in allocation 3 (5,552)
Title 1] Reduction in allocation $ {8,308)
ARRA SFSF Elimination of Federal Stimulus Funds 3 {624,707}
FEDERAL REVENUE- TOTAL CHANGE $ (638,565)
TOTAL REVERNUE & OTHER FINANCING SOURCES $ (1,400,396}




NORTHWESTERN LEHIGH SCHOOL DISTRICT
2011-2012 FINAL BUDGET
EXPENDITURES AND OTHER FINANCING USES
SUMMARIZED VARIANCES FROM 2010-2011 BUDGET

CHANGE FROM

CATEGORY KEY ASSUMPTIONS 2010-2011
SALARIES Increases on existing staff $ 835,790
Non-Replacements, Re-Organizations, Attritional Savings $ {(733,480)
Reclassification of budget doliars to professional services $ (57,364}
SALARIES- TOTAL CHANGE $ (155,054)
BENEFITS
Health Benefits {medical, dental, RX) Estimated increases to premiums 3 116,222
Elimination of Transporiation Driver heaith benafits $ {(311,208)
Stabilization of healthcare participation leveis $ {135,521}
Reclassification of budget dollars to professional services 3 (48,533)
PSERS Estimated rate increase from 8.22% to 9.50% $ 209,28%
OPEBR Reduction in Annual Required Contribution (ARC) 3 (25,782)
Other (FICA, Life, LTD, W/C, etc) Estimated rates for existing staff $ 54,224
Non-Replacements, Re-Organizations, Attritional Savings $ {357,275}
BENEFITS- TOTAL CHANGE § (498,584)
PURCHASED PROFESSIONAL & TECHNICAL SERVICES
Tax Coffection Services Reduction based on historical costs 3 (22,5000
Educational Services {IU, Other LEA's) Reduction based on identified services $ (102,352}
Cther Professional Services Increase based on anticipated charges 3 12,771
Reclassification of budget dollars from salaries & benefits $ 105,897
Other Services (net) $ 2,511
PURCH PROF & TECH SVCS-TOTAL CHANGE § {3,673}
PURCHASED PROPERTY SERVICES
Repairs & Maintenance Transportation & B&G estimates 3 43,845
Technoiogy Reclassification of budget transfer funds/additional tech funds 3 98,350
Electric Reduction in budgeted electric usage and rate 3 {104,150)
Other Services {nst} $ 28,067
PURCH PTY SVCS- TOTAL CHANGE % 65,112
OTHER PURCHASED SERVICES
iU Transportation Reduction based on estimated in-house transports $ (37.062)
Tech Communications Increases based on estimated costs $ 17,000
Tuition Other LEA's Reduction based on student enroliment $ (70,000)
Cyber/Charter School Increase based on student enroliment $ 100,000
Other Services (net) : $ {923}
OTHER PURCH SVCS-TOTAL CHANGE § 9,015
SUPPLIES
General Supplies Increase based on estimated needs district wide $ 37.767
Reciassification of budget funds from property 3 49371
Technology Increase based on estimated needs 3 117,624
Electric Reduction in budgeted electric usage and rate 3 (130,175)
Oil /Diesel/Gasoline Increase to price per gallon $3.00 vs $3.50 3 73,085
Non-Consumable Texts Reclassification of budget funds to texts $ 180,600
Other Supplies (net} $ 8,733
SUPPLIES- TOTAL CHANGE § 304,385
PROPERTY
Replacements Increase based on planned capital purchases $ 49,371
OTHER FINANCING USES
Debt Reduction based on scheduled debt payments 3 {391,490}
Fund Transfers Reclassification and eiimination transfers $ (273,000}
Other Financing Uses (net) $ {20,984}
OTHER FINANCING USES-TOTAL CHANGE § {685,474)
TOTAL EXPENDITURES & OTHER FINANCING USES  § {914,902)
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